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Addendum 1 
Solicitation 26-99547  

Lakewalk and Coastal Improvement Project 

This addendum serves to notify all bidders of the following changes to the solicitation documents: 

1. The deadline for questions has been extended to the end of day Monday, July 6, 2026.  Answers will be 
provided via an Addendum issued by end of day, Wednesday, July 8, 2026. 

2. The bid due date and time has been extended to Monday, July 13, 2026, at 2:00 pm central time. 

3. Attached are notes and a sign-in sheet from the pre-bid meeting on June 22, 2026. 

4. All work west of the line in the image below can be started prior to September 26th.  The path east of the 
line needs to remain operational until after September 26th.  Grubbing and brushwork could be done east 
of the line as long as it doesn’t impede the use of the trail.   
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Additional questions asked are answered in italics below. 

5. Project staging – plan pages 135 – 142.  Can all these stages be worked on simultaneously or are there 
specific requirements by stage that need to be followed.  Considering the total amount of work associated 
with each stage (total project) and the timelines for completion there will be a need to work them 
simultaneously. Scopes of work started on in 2026 must have a fully functional and operational trail by the 
start of the winter season 2026 or end of construction season due to ground freezing conditions. Contractor 
may not leave the site due to winter conditions unless the trail is completed and open to the public. Anything 
outside the trail corridor may be closed for the season due to ground freezing conditions. 

6. Are there designated access points to each of the stages that will be required to be used during construction 
shown on any of the plan pages?  Specific access points are not designated, and it will be up to the contractor 
to propose their means and methods of access for the City’s approval. 

7. Will access in stage 1 be allowed using the existing trail segment at Endion Station not called out as part of 
stage 1 construction? Yes, access for stage 1 could use the existing gravel carriage trail to the south of the 
Endion Station building. 

8. Per the typical details shown on plan sheet 30, class 5 is incidental to both proposed concrete and 
bituminous surfaces.  Is the excavation for the engineered section covered within the common excavation 
pay item or is it incidental to the corresponding pay items? Excavation and aggregate base are incidental for 
the concrete items (walk, curb and pavement) per note 12 in the SEQ. Aggregate base is incidental for the 
bituminous trail but the earthwork (including excavation for the engineered section) quantities are included in 
the earthwork quantities in chart H. 

9. For the site furnishings called out in the SEQ, is the concrete shown in the details incidental to the pay item or 
covered in the concrete items associated with the SEQ? The concrete pads for the site furnishings are 
included in the concrete items in the SEQ. 

10. Earth Retention System – Plan sheet 111 calls out the location of the required system and the depth of 
refusal.  Are the depths of the existing bridge columns known? The historic plan for the bridge is attached. 

11. Note 2 plan sheet 135 & note 3 plan sheet 136 call out coordination of the closure of the parking ramp at 
Fitgers.  What is the allowed duration of this closure? The City has been in communication with Fitgers, and 
they are aware of the scope of work in this area. It has been communicated that construction traffic will be 
going in an out at this location during the duration of the work.  Upon contract award, the awarded contractor 
will need to propose their schedule for this location and the City will coordinate the scope and schedule with 
Fitgers in close coordination with the awarded contractor. 

12. Are details for the picnic shelter included anywhere in the plan set?  There are items included in the special 
provisions under LA-2.2 picnic shelter but no details to support what work scope needs to be included in the 
pay item. No details for the shelter are provided in the plan, beyond the dimensions, this will be a product & 
shop drawing submittal. 

13. If questions that were asked prior to the question cutoff date of July 1st are not answered via the addendum or 
require additional clarification will the question cutoff date be extended?  Considering the loss of July 3rd 
because of the 4th of July holiday and a bid date of July 9th there may need to be further questions asked 
beyond the cutoff date. Please refer to items number 1 and 2 above. 

14. With a question cutoff of July 1st, when will the addendum be issued relative to this date?  Again, with July 3rd 
as a holiday and a bid date the week after it is critical to have a timely response to better understand the 
project for bidding purposes. Please refer to items number 1 and 2 above. 



 

 

Please acknowledge receipt of this Addendum by checking the acknowledgement box within the solicitation at 
www.bidexpress.com. 

Posted: July 1, 2026 

Attachments: 
Pre-bid meeting notes 
Pre-bid meeting sign-in sheet 
Bridge historic plan 
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26-99547 Pre Bid meeting for Lakewalk and coastal improvement project 6/22/26 

 

The following are questions asked in the pre-bid meeting (in italics) and their subsequent 
answers. 

1.There are two ordinary high water marks on the coastal plan, which one should be used? 

-DNR determines based on vegetation; USACE sets based on water level.  Both are 
needed for permits. 

2. Why did we include a line item for barge work?  

- Barges may be used for some of the coastal work such as transporting the armor 
stones and equipment to the shoreline north of Fitgers.  It’s a lot of rock to have to haul 
down the section of improved trail between the Vietnam Veterans Memorial and the 
Portland Malt Shop steps.  For bidders who will not be using a barge, a price of $0.00 can be 
entered on the bid form. 

3. What is the Bat window for this project. 

-We have an exemption from the bat and bird window.  We can start taking trees 
down during the summer starting 8/15. There is a spring window; but we’d need a 
separate exemption for that.  All dates are in section SP regarding animals. 

4. What are the “hand placed” armor stones in the bid doc? 

-Hand placed toe stone means carefully placed.  Got creative with bid items to use 
MNDoT items wherever possible.  Same scope we’ve been doing for the last 4-5 
phases.   

5. Any testing requirements for stone used? 

 - If they have been tested in the last 5 years, they are good. 

6. Any MNDOT escalation provisions? 

 -Yes 

7. Locations for staging areas and site access? 

 - Noted on the plans 

8. Can contractor completely close portions of the trail during work? 

 -Yes 



9. Can retaining wall at the corner of the lake be cut to make an access point? 

 -There should be no need to, there are other access points already. 

 

Other Notes 

-Schedule is critically important. Need at least one billing in September.    

-Work that’s started this year must be wrapped up for winter; trail needs to be fully 
functional over winter.  Trail gets plowed and is a transportation corridor, people use it in 
the winter to commute.   

-Bid award will be the base bid and as many alternates as we can award in numerical order 
under the stated contract award amount, which will be announced at the beginning of the 
bid opening.  

-Build America, Buy America Act is applicable to this project.  It requires that all steel, iron, 
manufactured products and construction materials be produced in the US.  Certifications 
or waivers from suppliers are required and must be retained in the project files.   

-Signs are a specialty package. Some metal work, specialty sign panels.  

-Ulland has a project happening right now that will tie in to this one. Will need to 
coordinate. 

 

 



SIGN-IN SHEET M IN N ES O T A 

PROJECT: 26-99547 Lakewalk and Coastal Improvement Projec Pre-Bid Conference 

DATE: 6/22/2026 TIME: 1:15 PM LOCATION: 411 West First Street, Duluth MN 55802 
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