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Public Works & Utilities Funds
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d • Fund 110
• $11,729,400 - total 

expense 2025
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s • Water Fund

• $58,845,100
• Gas Fund

• $52,974,400
• Sewer Fund

• $22,704,200
• Clean Water Fund

• $1,706,000
• Stormwater Fund

• $11,832,800

Sp
ec

ia
l R

ev
en

ue
 F

un
ds • Street System 

Maintenance Fund
• Property Tax
• $4,441,900

• Street Improvement 
Sales Tax Fund
• Sales Tax
• $13,675,000

• Street Lighting Fund
• Property Tax
• $3,125,100

2



Org Chart/Personnel
Director

City Engineer

Front Office
9 FTEs

Chief Engineer of 
Transportation

Street Lighting
5 FTEs

Moveable Bridges
6 FTEs

Transportation 
Engineering

9 FTEs

Chief Engineer of 
Utilities

Utility Engineering
24 FTEs

Customer Service 
Manager

Customer Accounts
19 FTEs

Service
34 FTEs

Utility Operations 
Manager

Operations
18 FTEs

Construction / 
Repair
32 FTEs

Maintenance
19 FTEs

Water Pumping & 
Treatment

13 FTEs

Natural Gas
15 FTEs

Street 
Maintenance 

Manager

PWU Analyst

East District
22 FTEs

West District
20 FTEs

Director’s Office
6 FTEs

Utility General 
Expense
7 FTEs

266 FTEs total in 2025
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FTE’s 2024 vs 2025
2024 2025 Difference

Director 0.20              0.20              -                  
Public Works & Utilities Analyst 0.40              0.40              -                  

Street Maintenance Manager 1.00              1.00              -                  
Street Maintenance Supervisor 2.00              2.00              -                  

Street Mtc Laborer 5.00              6.00              1.00            
Heavy Equip Operator 4.00              6.00              2.00            

Traffic Mtc Worker 2.00              2.00              -                  
Street Mtc Leadworker 4.00              4.00              -                  

Street Mtc Operations Coordinator 1.00              -                (1.00)           
Street Mtc Operator 25.00            22.00            (3.00)           

Public Works & Utilities Analyst -                1.00              1.00            
Admin Info Specialist 0.20              0.20              -                  

City Engineer 0.40              0.40              -                  
Chief Engineer Transportation 1.00              1.00              -                  

Info Technician 0.20              0.20              -                  
Engineering Technician -                1.00              1.00            

Senior Engineer 1.80              3.80              2.00            
Senior Engineering Technician 3.20              2.20              (1.00)           

Senior Engineering Specialist 0.40              0.40              -                  
Aerial Lift Bridge Supervisor 1.00              1.00              -                  

Bridge Operator 5.00              5.00              -                  
Project Engineer 2.00              -                (2.00)           

Total 59.80            59.80            -             
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• $11,729,400 - total 
expense 2025
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				2024		2025		Difference

		Director		0.20		0.20		-

		Public Works & Utilities Analyst		0.40		0.40		-

		Street Maintenance Manager		1.00		1.00		-

		Street Maintenance Supervisor		2.00		2.00		-

		Street Mtc Laborer		5.00		6.00		1.00

		Heavy Equip Operator		4.00		6.00		2.00

		Traffic Mtc Worker		2.00		2.00		-

		Street Mtc Leadworker		4.00		4.00		-

		Street Mtc Operations Coordinator		1.00		- 0		(1.00)

		Street Mtc Operator 		25.00		22.00		(3.00)

		Public Works & Utilities Analyst		- 0		1.00		1.00

		Admin Info Specialist		0.20		0.20		-

		City Engineer		0.40		0.40		-

		Chief Engineer Transportation		1.00		1.00		-

		Info Technician		0.20		0.20		-

		Engineering Technician		- 0		1.00		1.00

		Senior Engineer		1.80		3.80		2.00

		Senior Engineering Technician		3.20		2.20		(1.00)

		Senior Engineering Specialist		0.40		0.40		-

		Aerial Lift Bridge Supervisor		1.00		1.00		-

		Bridge Operator		5.00		5.00		-

		Project Engineer		2.00		- 0		(2.00)

		Total		59.80		59.80		- 0
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• $11,729,400 - total 
expense 2025

2024 Budget vs 2025 Budget Revenues

2024 Budget 2025 Proposed Difference
Excavation Permit 25,000$           25,000$             -$            
Miscellaneous Permits & Licenses 100,000$         100,000$           -$            
Miscellaneous Permits & Licenses 
Essentia (Exch. Dist.) Permits 10,000$           5,000$                (5,000)$      
Municipal State Aid Maintenance 1,496,100$      1,496,100$        -$            
St Louis County 138,400$         138,400$           -$            
Independent School District 709 25,000$           25,000$             -$            
Engineering Services 375,000$         150,000$           (225,000)$  
Other Reimbursements Refunds 50,000$           50,000$             -$            
Interfund Transfers In From Special 
Revenue Funds 422,400$         422,400$           -$            
Interfund Transfers In From Public 
Utility Funds 900,000$         900,000$           -$            
All Other Income under $10,000 each 20,200$           20,600$             400$           

Total 3,562,100$      3,332,500$        (229,600)$  

Public Works by Category
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		Public Works by Category

				2024 Budget		2025 Proposed		Difference

		Excavation Permit		$   25,000		$   25,000		$   - 0

		Miscellaneous Permits & Licenses		$   100,000		$   100,000		$   - 0

		Miscellaneous Permits & Licenses Essentia (Exch. Dist.) Permits		$   10,000		$   5,000		$   (5,000)

		Municipal State Aid Maintenance		$   1,496,100		$   1,496,100		$   - 0

		St Louis County		$   138,400		$   138,400		$   - 0

		Independent School District 709		$   25,000		$   25,000		$   - 0

		Engineering Services		$   375,000		$   150,000		$   (225,000)

		Other Reimbursements Refunds		$   50,000		$   50,000		$   - 0

		Interfund Transfers In From Special Revenue Funds		$   422,400		$   422,400		$   - 0

		Interfund Transfers In From Public Utility Funds		$   900,000		$   900,000		$   - 0

		All Other Income under $10,000 each		$   20,200		$   20,600		$   400

		Total		$   3,562,100		$   3,332,500		$   (229,600)
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• $11,729,400 - total 
expense 2025

• Other Services reduced 
for one-time 
expenditures from sale 
of Cirrus proceeds

2024 Budget vs 2025 Budget Expenditures

2024 Budget 2025 Proposed Difference
Salaries 4,718,300$      4,849,900$        131,600$   
Benefits 2,230,900$      2,222,300$        (8,600)$       
Safety & Training Materials 15,400$            15,400$              -$            
Plant/Operating Supplies 20,000$            20,000$              -$            
Cleaning/Janitorial Supplies 10,700$            5,700$                (5,000)$       
Motor Fuels 458,300$         496,600$            38,300$      
Uniforms 19,400$            20,600$              1,200$        
Other Miscellaneous Supplies 19,000$            25,400$              6,400$        
Repair & Maintenance Supplies 30,000$            30,000$              -$            
Salt & Sand Salt 870,000$         870,000$            -$            
Salt & Sand Sand 168,000$         168,000$            -$            
Gravel & Other Mtce Materials 146,700$         146,700$            -$            
Sign & Signal Materials 60,000$            60,000$              -$            
Painting Supplies 85,500$            85,500$              -$            
Engineering Services 28,700$            39,900$              11,200$      
Travel/Training 17,900$            19,900$              2,000$        
Local Mileage Reimbursement 16,600$            16,600$              -$            
Equipment/Machinery Repair & Mtc 13,500$            13,500$              -$            
Fleet Services Charges 1,906,300$      1,982,300$        76,000$      
Building Rental 45,000$            45,000$              -$            
Software Licenses and Maintenance 
Agreements 59,000$            71,400$              12,400$      
Vehicle/Equip Rent (Short-term) 34,000$            34,000$              -$            
Vehicle/Equip Lease (Long-term) 400,000$         400,000$            -$            
Other Services & Charges 372,100$         24,100$              (348,000)$  
All  Other Costs under $10,000 each 61,100$            66,600$              5,500$        

Total 11,806,400$    11,729,400$      (77,000)$    

6


Sheet1

		Public Works by Category

				2024 Budget		2025 Proposed		Difference

		Salaries		$   4,718,300		$   4,849,900		$   131,600

		Benefits		$   2,230,900		$   2,222,300		$   (8,600)

		Office Supplies

		Computer Supplies/Software

		Safety & Training Materials		$   15,400		$   15,400		$   - 0

		Plant/Operating Supplies		$   20,000		$   20,000		$   - 0

		Cleaning/Janitorial Supplies		$   10,700		$   5,700		$   (5,000)

		Motor Fuels		$   458,300		$   496,600		$   38,300

		Uniforms		$   19,400		$   20,600		$   1,200

		Other Miscellaneous Supplies		$   19,000		$   25,400		$   6,400

		Repair & Maintenance Supplies		$   30,000		$   30,000		$   - 0

		Salt & Sand Salt		$   870,000		$   870,000		$   - 0

		Salt & Sand Sand		$   168,000		$   168,000		$   - 0

		Gravel & Other Mtce Materials		$   146,700		$   146,700		$   - 0

		Sign & Signal Materials		$   60,000		$   60,000		$   - 0

		Painting Supplies		$   85,500		$   85,500		$   - 0

		Engineering Services		$   28,700		$   39,900		$   11,200

		Travel/Training		$   17,900		$   19,900		$   2,000

		Local Mileage Reimbursement		$   16,600		$   16,600		$   - 0

		Equipment/Machinery Repair & Mtc		$   13,500		$   13,500		$   - 0

		Fleet Services Charges		$   1,906,300		$   1,982,300		$   76,000

		Building Rental		$   45,000		$   45,000		$   - 0

		Software Licenses and Maintenance Agreements		$   59,000		$   71,400		$   12,400

		Vehicle/Equip Rent (Short-term)		$   34,000		$   34,000		$   - 0

		Vehicle/Equip Lease (Long-term)		$   400,000		$   400,000		$   - 0

		Other Services & Charges		$   372,100		$   24,100		$   (348,000)

		All Other Costs under $10,000 each		$   61,100		$   66,600		$   5,500

		Total		$   11,806,400		$   11,729,400		$   (77,000)



























2025 Public Works Programs

2025 Program highlights:

• Continue to improve Snow 
removal efficiency through the 
use of enhanced plow operations 
(GPS/AVL connectivity)

• Continue efforts to reduce salt 
use in Snow and Ice Control

• Renew lease for 20 motor 
graders

• Begin planning and 
implementation of ALB 
improvements/rehab

Ge
ne

ra
l F

un
d • Fund 110

• $11,729,400 - total 
expense 2025

Program Alignment Sum of Program Cost
Snow and Ice Control Most Aligned 39.17%
Pothole Patching More Aligned 10.62%
Street Sweeping More Aligned 5.61%
Bridge Operations & Maintenance Most Aligned 5.55%
Gravel Roads- Maintenance (non 
snow related) More Aligned 5.46%
Utility Patching Less Aligned 4.39%
Transportation Planning & 
Development More Aligned 4.31%
Facility Operations More Aligned 3.61%
Engineering Services Most Aligned 3.56%
Street Line Painting & Markings More Aligned 2.85%
Special Events More Aligned 2.52%
Traffic Sign Management, Installation 
and Maintenance More Aligned 2.07%
Pedestrian Bridge Operations Least Aligned 1.38%
All Other Programs 8.90%
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Sheet1

		Program		Alignment		Sum of Program Cost

		Snow and Ice Control		Most Aligned		39.17%

		Pothole Patching		More Aligned		10.62%

		Street Sweeping		More Aligned		5.61%

		Bridge Operations & Maintenance		Most Aligned		5.55%

		Gravel Roads- Maintenance (non snow related)		More Aligned		5.46%

		Utility Patching		Less Aligned		4.39%

		Transportation Planning & Development		More Aligned		4.31%

		Facility Operations		More Aligned		3.61%

		Engineering Services		Most Aligned		3.56%

		Street Line Painting & Markings		More Aligned		2.85%

		Special Events		More Aligned		2.52%

		Traffic Sign Management, Installation and Maintenance		More Aligned		2.07%

		Pedestrian Bridge Operations		Least Aligned		1.38%

		All Other Programs				8.90%

		check line				100.00%







Questions?
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Special Revenue

• Appropriated
• Street System Maintenance Fund: 

• Special Revenue fund used to account for monies for street system maintenance utility levy from properties, 
used to fund existing street improvement debt, enhanced maintenance, and street reconstruction

• Street Lighting Fund: 
• The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the 

operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the 
street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes

• Street Improvement Sales Tax Fund:
• Additional half percent general sales tax dedicated to street improvementSp

ec
ia

l R
ev

en
ue

 F
un

ds • Street System 
Maintenance Fund
• Property Tax
• $4,441,900

• Street Improvement 
Sales Tax Fund
• Sales Tax $8.75M
• $13,675,000 (fund 

balance included)
• Street Lighting Fund

• Property Tax
• $3,125,100
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Special Revenue
Sp

ec
ia
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un

ds • Street System 
Maintenance Fund
• Property Tax
• $4,441,900

• Street Improvement 
Sales Tax Fund
• Sales Tax $8.75M
• $13,675,000 (fund 

balance included)
• Street Lighting Fund

• Property Tax
• $3,125,100

Program Alignment Sum of Program Cost
Infrastructure Improvements Most Aligned 86.71%
Pothole Patching More Aligned 6.40%
Snow and Ice Control Most Aligned 3.57%
Crack Filling More Aligned 1.99%
Street Line Painting & Markings More Aligned 0.78%
Right of Way (ROW) Weed Control, 
Fencing, Mowing Less Aligned 0.33%
Traffic Sign Management, Installation 
and Maintenance More Aligned 0.22%

Street Lighting More Aligned 55.83%
Street Signals More Aligned 41.32%
Infrastructure Improvements Most Aligned 1.92%
PW&U Department Administration Most Aligned 0.24%
Engineering Plan Review and Most Aligned 0.24%
Utility Customer Account- Collections More Aligned 0.11%
PW&U Budget Management Most Aligned 0.06%
Training and Education Most Aligned 0.06%
PW&U More Aligned 0.02% 10


Sheet1

		Program		Alignment		Sum of Program Cost

		Infrastructure Improvements		Most Aligned		86.71%

		Pothole Patching		More Aligned		6.40%

		Snow and Ice Control		Most Aligned		3.57%

		Crack Filling		More Aligned		1.99%

		Street Line Painting & Markings		More Aligned		0.78%

		Right of Way (ROW) Weed Control, Fencing, Mowing		Less Aligned		0.33%

		Traffic Sign Management, Installation and Maintenance		More Aligned		0.22%



		Street Lighting		More Aligned		55.83%

		Street Signals		More Aligned		41.32%

		Infrastructure Improvements		Most Aligned		1.92%

		PW&U Department Administration		Most Aligned		0.24%

		Engineering Plan Review and Permitting		Most Aligned		0.24%

		Utility Customer Account- Collections		More Aligned		0.11%

		PW&U Budget Management		Most Aligned		0.06%

		Training and Education		Most Aligned		0.06%

		PW&U Boards/Commissions/Committee Support		More Aligned		0.02%









Utilities

• High Level 

En
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Fu

nd
s • Water Fund

• $58,845,100
• Gas Fund

• $52,974,400
• Sewer Fund

• $22,704,200
• Clean Water Fund

• $1,706,000
• Stormwater Fund

• $11,832,800

• Water Fund:
• The Water Fund is a self-supporting enterprise fund which accounts for the collection, treatment, 

and distribution of water to the citizens of Duluth

• Gas Fund: 
• The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an 

adequate, reliable and safe supply of natural gas. Other services provided are the inspection, 
maintenance and servicing of customer gas utilization equipment

• Sanitary Sewer Fund:
• The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise 

fund. Activities include the operation and maintenance of the City's sanitary sewer collection system

• Clean Water Fund:
• In order to protect public health and the environment, a surcharge was created to be used for 

wastewater collection systems improvements or for the purpose of making grants and loans for the 
private sewer service program referred to as the City's inflow and infiltration program.

• Stormwater Fund: 
• The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting 

enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer 
collection system
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Enterprise – Water Fund

• Estimated 
Appropriation 
Amount 
• $58,845,100
• $35.5M PFA 

Grant/Forgiv
able Loan 
Funding for 
Lead Line 
Replacement 
(applied for)

Water Fund 510-511 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 30,534,000$    55,399,000$    24,865,000$             

Expenses Personnel Services 7,468,400$      8,159,500$      691,100$                  

Supplies 2,573,100$      2,809,200$      236,100$                  

Utilities 1,667,900$      1,867,900$      200,000$                  

Depreciation 2,080,300$      2,266,300$      186,000$                  

Debt Service / Lease Interest 188,700$         233,000$         44,300$                    

Other 2,300,400$      2,469,300$      168,900$                  

Total Expenses 16,278,800$    17,805,200$    1,526,400$               

Estimated Operating Income (Loss) 14,255,200$    37,593,800$    23,338,600$             

Other Sources of Cash (+) 2,077,800$      2,263,800$      186,000$                  

Other Uses of Cash (-) Capital Improvements 16,000,000$    39,000,000$    23,000,000$             

Capital Equipment Purchases 420,500$         426,600$         6,100$                      

Bond / Lease Principal Payments 1,755,200$      1,613,300$      (141,900)$                 

Total Other Uses of Cash 18,175,700$    41,039,900$    22,864,200$             

INCREASE (DECREASE) IN CASH (1,842,700)$     (1,182,300)$     660,400$                  

11,120,411$             

12,470,524$             

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance
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B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,845,100

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,704,200

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,788,900







Sheet1



		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510														2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,200		$   236,100

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000				$   2,080,300		$   2,266,300		5420

				Debt Service / Lease Interest		$   188,700				$   233,000		$   44,300

				Other		$   2,300,400				$   2,469,300		$   168,900				$   (2,500)		$   (2,500)		5613

				Total Expenses		$   16,278,800				$   17,805,200		$   1,526,400

				Estimated Operating Income (Loss)		$   14,255,200				$   37,593,800		$   23,338,600



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,842,700)				$   (1,182,300)		$   660,400

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Enterprise: Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)				$   1,800,800		$   1,765,800		5420

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Enterprise: Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900				$   1,689,900		$   1,744,800		5420

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,207,500		$   1,149,312		$   1,326,800		$   119,300				$   (1,600)		$   (100)		5613

				Total Expenses		$   18,255,300				$   18,964,300		$   709,000

				Estimated Operating Income (Loss)		$   2,190,200				$   2,496,100		$   305,900



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   147,500				$   501,000		$   353,500

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Enterprise: Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0				$   566,900		$   566,900		5420

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Enterprise: Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400				$   528,700		$   553,000		5420

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														
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						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												08/20/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9,148,974.71		12,963,111.11		12,963,111.11		13,652,823.84		12,470,523.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:																0.00		0.00		0.00		0.00		0.00

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00						0.00		0.00		0.00		0.00		0.00

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00						0.00		0.00		0.00		0.00		0.00

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00						0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00						0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17,708,625.12		17,034,000.00		18,434,000.00		19,899,000.00		19,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3,718,330.38		13,500,000.00		9,661,945.72		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2,617,944.90		0.00		430,667.61		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63,491.77		0.00		57,113.29		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716,893.35		0.00				0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24,825,285.52		30,534,000.00		28,583,726.62		55,399,000.00		41,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:																0.00		0.00		0.00		0.00		0.00

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00						0.00		0.00		0.00		0.00		0.00

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00						0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00						0.00		0.00		0.00		0.00		0.00

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00						0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00						0.00		0.00		0.00		0.00		0.00

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00						0.00		0.00		0.00		0.00		0.00

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00						0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00						0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00						0.00		0.00		0.00		0.00		0.00

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00						0.00		0.00		0.00		0.00		0.00

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11,374,717.85		14,201,000.00		13,254,090.71		15,541,400.00		15,475,400.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:																0.00		0.00		0.00		0.00		0.00

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0.00		13,500,000.00		9,500,000.00		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6,520,442.92		2,500,000.00		3,115,000.00		3,500,000.00		3,500,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266,604.39		420,500.00		374,000.00		426,600.00		426,600.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18,161,765.16		30,621,500.00		26,243,090.71		54,968,000.00		41,402,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21,217.85				114,708.35										0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1,150,000.00		1,608,300.00		1,389,300.00		1,613,300.00		1,289,500.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285,683.69		146,900.00		146,914.83		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1,392,482.42														0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21,011,149.12		32,376,700.00		27,894,013.89		56,581,300.00		42,691,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3,814,136.40		-1,842,700.00		689,712.73		-1,182,300.00		-792,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375,400.00		377,000.00		371,700.00		372,600.00						0.00		0.00		0.00		0.00		0.00



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051
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		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200
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		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209
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		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700
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		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966
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		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)
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		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118
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		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30
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Enterprise – Water Fund

• Estimated 
Appropriation 
Amount 
• $58,845,100
• $35.5M PFA 

Grant/Forgiv
able Loan 
Funding for 
Lead Line 
Replacement 
(applied for)

Water Fund 510-511 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 30,534,000$    55,399,000$    24,865,000$             

Expenses Personnel Services 7,468,400$      8,159,500$      691,100$                  

Supplies 2,573,100$      2,809,200$      236,100$                  

Utilities 1,667,900$      1,867,900$      200,000$                  

Depreciation 2,080,300$      2,266,300$      186,000$                  

Debt Service / Lease Interest 188,700$         233,000$         44,300$                    

Other 2,300,400$      2,469,300$      168,900$                  

Total Expenses 16,278,800$    17,805,200$    1,526,400$               

Estimated Operating Income (Loss) 14,255,200$    37,593,800$    23,338,600$             

Other Sources of Cash (+) 2,077,800$      2,263,800$      186,000$                  

Other Uses of Cash (-) Capital Improvements 16,000,000$    39,000,000$    23,000,000$             

Capital Equipment Purchases 420,500$         426,600$         6,100$                      

Bond / Lease Principal Payments 1,755,200$      1,613,300$      (141,900)$                 

Total Other Uses of Cash 18,175,700$    41,039,900$    22,864,200$             

INCREASE (DECREASE) IN CASH (1,842,700)$     (1,182,300)$     660,400$                  

11,120,411$             

12,470,524$             

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance

13
Total Appropriation      $ 58,845,100


B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,845,100

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,704,200

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,788,900
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		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510														2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,200		$   236,100

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000				$   2,080,300		$   2,266,300		5420

				Debt Service / Lease Interest		$   188,700				$   233,000		$   44,300

				Other		$   2,300,400				$   2,469,300		$   168,900				$   (2,500)		$   (2,500)		5613

				Total Expenses		$   16,278,800				$   17,805,200		$   1,526,400

				Estimated Operating Income (Loss)		$   14,255,200				$   37,593,800		$   23,338,600



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,842,700)				$   (1,182,300)		$   660,400

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Enterprise: Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)				$   1,800,800		$   1,765,800		5420

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Enterprise: Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900				$   1,689,900		$   1,744,800		5420

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,207,500		$   1,149,312		$   1,326,800		$   119,300				$   (1,600)		$   (100)		5613

				Total Expenses		$   18,255,300				$   18,964,300		$   709,000

				Estimated Operating Income (Loss)		$   2,190,200				$   2,496,100		$   305,900



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   147,500				$   501,000		$   353,500

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Enterprise: Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0				$   566,900		$   566,900		5420

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Enterprise: Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400				$   528,700		$   553,000		5420

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														
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						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												08/20/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9,148,974.71		12,963,111.11		12,963,111.11		13,652,823.84		12,470,523.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:																0.00		0.00		0.00		0.00		0.00

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00						0.00		0.00		0.00		0.00		0.00

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00						0.00		0.00		0.00		0.00		0.00

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00						0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00						0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17,708,625.12		17,034,000.00		18,434,000.00		19,899,000.00		19,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3,718,330.38		13,500,000.00		9,661,945.72		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2,617,944.90		0.00		430,667.61		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63,491.77		0.00		57,113.29		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716,893.35		0.00				0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24,825,285.52		30,534,000.00		28,583,726.62		55,399,000.00		41,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:																0.00		0.00		0.00		0.00		0.00

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00						0.00		0.00		0.00		0.00		0.00

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00						0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00						0.00		0.00		0.00		0.00		0.00

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00						0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00						0.00		0.00		0.00		0.00		0.00

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00						0.00		0.00		0.00		0.00		0.00

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00						0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00						0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00						0.00		0.00		0.00		0.00		0.00

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00						0.00		0.00		0.00		0.00		0.00

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11,374,717.85		14,201,000.00		13,254,090.71		15,541,400.00		15,475,400.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:																0.00		0.00		0.00		0.00		0.00

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0.00		13,500,000.00		9,500,000.00		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6,520,442.92		2,500,000.00		3,115,000.00		3,500,000.00		3,500,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266,604.39		420,500.00		374,000.00		426,600.00		426,600.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18,161,765.16		30,621,500.00		26,243,090.71		54,968,000.00		41,402,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21,217.85				114,708.35										0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1,150,000.00		1,608,300.00		1,389,300.00		1,613,300.00		1,289,500.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285,683.69		146,900.00		146,914.83		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1,392,482.42														0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21,011,149.12		32,376,700.00		27,894,013.89		56,581,300.00		42,691,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3,814,136.40		-1,842,700.00		689,712.73		-1,182,300.00		-792,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375,400.00		377,000.00		371,700.00		372,600.00						0.00		0.00		0.00		0.00		0.00



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200
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		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209
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		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700
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		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966
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		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)
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		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118
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		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30
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Enterprise – Water Fund (Compliance)

Lead Service Line 
Replacement Program

• 2 dedicated FTEs ~$203,300
• Pitcher Program ~$365,000 

• plus PFA funded pitchers
• Testing ~$35,000
• Inventory & tracking supported by all 

divisions
• Construction project overview:

• Lincoln Park combined ~850
• Central Hillside & Fairmont ~650
• Concurrent Projects ~67
• High Priority Replacements ~100

Proposed 
EPA Administrative Order Compliance Plan 

(Water Infrastructure Surcharge)
• Eminent EPA administrative order for 

corrections to the Water Treatment and 
Pumping system

• Conversion of Clean Water Surcharge 
(Sanitary Consent Decree) to Water 
Infrastructure Surcharge

• Will be a debt service funding source for 
capital improvements to “backbone” 
infrastructure projects for compliance 
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2025 Public Works & Utilities Programs – 
Water Fund

2025 Proposed Capital Projects:Program Alignment Sum of Program Cost
Utility Infrastructure Improvements Most Aligned 59.23%
Water Pumping & Treatment Most Aligned 12.95%
Water System Repair & Maintenance More Aligned 6.75%
Water Meter Reading & Maintenance More Aligned 2.13%
Utility Customer Account -Billing 
Services More Aligned 2.01%
Emergency Utility Calls Most Aligned 1.85%
Water Sampling and Testing Most Aligned 1.83%
Water Hydrant Repair and 
Maintenance Most Aligned 1.58%
PW&U Department Administration Most Aligned 1.33%
Utility Warehouse and Inventory 
Management More Aligned 1.13%
All Other Programs 9.20%

Lead Service Replacement Project (Contingent of 
PFA funding approval)
Northland Country Club Interconnect
WTP Building & Structural Repairs
London Road Roundabout Relocations
WTP Corrosion Optimization Construction
Chambersburg Dead End
Flocculator & Sedimentation Tank Repairs
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Sheet1

		Program		Alignment		Sum of Program Cost

		Utility Infrastructure Improvements		Most Aligned		59.23%

		Water Pumping & Treatment		Most Aligned		12.95%

		Water System Repair & Maintenance		More Aligned		6.75%

		Water Meter Reading & Maintenance		More Aligned		2.13%

		Utility Customer Account -Billing Services		More Aligned		2.01%

		Emergency Utility Calls		Most Aligned		1.85%

		Water Sampling and Testing		Most Aligned		1.83%

		Water Hydrant Repair and Maintenance		Most Aligned		1.58%

		PW&U Department Administration		Most Aligned		1.33%

		Utility Warehouse and Inventory Management		More Aligned		1.13%

		All Other Programs				9.20%

		check line				100.00%



















Enterprise – Gas Fund

• Estimated 
Appropriation 
Amount
• $52,974,400

Gas Fund 520 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 53,385,200$     51,862,100$     (1,523,100)$               

Expenses Personnel Services 9,712,400$       9,903,800$       191,400$                   

Supplies 1,788,300$       2,186,500$       398,200$                   

Natural Gas Purchases 32,000,000$     30,500,000$     (1,500,000)$               

Utilities 47,800$            47,800$            -$                           

Depreciation 1,800,800$       1,765,800$       (35,000)$                    

Debt Service / Lease Interest 2,600$              -$                  (2,600)$                      

Payment in Lieu of Taxes/Transfers 2,700,000$       3,000,000$       300,000$                   

Other 2,279,800$       2,475,100$       195,300$                   

Total Expenses 50,331,700$     49,879,000$     (452,700)$                  

Estimated Operating Income (Loss) 3,053,500$       1,983,100$       (1,070,400)$               

Other Sources of Cash (+) 1,800,800$       1,765,800$       (35,000)$                    

Other Uses of Cash (-) Capital Improvements 2,520,000$       2,600,000$       80,000$                     

Capital Equipment Purchases 394,800$          495,400$          100,600$                   

Bond / Lease Principal Payments 134,700$          -$                  (134,700)$                  

Total Other Uses of Cash 3,049,500$       3,095,400$       45,900$                     

INCREASE (DECREASE) IN CASH 1,804,800$       653,500$          (1,151,300)$               

14,754,995$              

14,041,018$              

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance
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B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,846,400

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,801,700

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,887,700







Sheet1



		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510

		Enterprise: Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,250		$   236,150

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000

				Debt Service / Lease Interest		$   185,900				$   233,000		$   47,100

				Other		$   2,301,700				$   2,470,550		$   168,850

				Total Expenses		$   16,277,300				$   17,806,500		$   1,529,200

				Estimated Operating Income (Loss)		$   14,256,700				$   37,592,500		$   23,335,800



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,841,200)				$   (1,183,600)		$   657,600

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   53,385,200		$   45,466,262		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   26,600,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   14,041,018

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,313,900				$   1,424,300		$   110,400

				Total Expenses		$   18,361,700				$   19,061,800		$   700,100

				Estimated Operating Income (Loss)		$   2,083,800				$   2,398,600		$   314,800



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   41,100				$   403,500		$   362,400

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9148974.71		12963111.11		12963111.11		13652823.84		12470523.84						0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																REVENUES:																0		0		0		0		0

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13247929.32		12500000		13700000		14900000		14900000						0		0		0		0		0

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1564456.01		1700000		1900000		2100000		2100000						0		0		0		0		0

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2445152.55		2550000		2550000		2600000		2600000						0		0		0		0		0

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180880.36		131000		131000		146000		146000						0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270206.88		153000		153000		153000		153000						0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17708625.12		17034000		18434000		19899000		19899000						0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0		0		0		0		0

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3718330.38		13500000		9661945.72		35500000		22000000						0		0		0		0		0

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2617944.9		0		430667.61		0		0						0		0		0		0		0

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63491.77		0		57113.29		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716893.35		0				0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24825285.52		30534000		28583726.62		55399000		41899000						0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																EXPENSES:																0		0		0		0		0

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3928880.07		4544900		4545200		5087900		5087900						0		0		0		0		0

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1843594.41		2323200		2324728.71		2471300		2471300						0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450552.8		600300		450600		600300		600300						0		0		0		0		0

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,250.00		2,809,250.00				Supplies		1586751.66		2573100		1892100		2809250		2809250						0		0		0		0		0

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,150.00		2,097,150.00				Other Services and Charges		1369864.27		1869800		1645362		2097150		2097150						0		0		0		0		0

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1767697.69		1667900		1767700		1867900		1867900						0		0		0		0		0

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221800		237500		237500		283000		237500						0		0		0		0		0

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31152.34		195000		188000		91000		91000						0		0		0		0		0

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164657.78		185900		199500		233000		212500						0		0		0		0		0

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525		600		600		600		600						0		0		0		0		0

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0		0		0		0		0						0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9241.83		2800		2800		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11374717.85		14201000		13254090.71		15541400		15475400						0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																CAPITAL RELATED COSTS:																0		0		0		0		0

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0		13500000		9500000		35500000		22000000						0		0		0		0		0

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6520442.92		2500000		3115000		3500000		3500000						0		0		0		0		0

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266604.39		420500		374000		426600		426600						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18161765.16		30621500		26243090.71		54968000		41402000						0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																OTHER USES OF CASH:																0		0		0		0		0

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21217.85				114708.35										0		0		0		0		0

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1150000		1608300		1389300		1613300		1289500						0		0		0		0		0

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285683.69		146900		146914.83		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1392482.42														0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21011149.12		32376700		27894013.89		56581300		42691500						0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3814136.4		-1842700		689712.729999997		-1182300		-792500						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0		0		0		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375400		377000		371700		372600						0		0		0		0		0



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														09/09/24

		CASH PROJECTION - DRAFT BUDGET														revised kv

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		13,387,518		14,041,018				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		6200700		6200700

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		38,851,800		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		7600700		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		44,944,838		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		7600700		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		45,466,262		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		7600700		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		26,600,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		1400000		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		42,608,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		1400000		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		44,863,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		1400000		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		45,028,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		1400000		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		437,322		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		6200700		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		13,387,518		14,041,018		14,740,018				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		6200700		6200700		6200700

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		13,387,518		14,041,018		14,740,018				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		6200700		6200700		6200700

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209























532 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700

















532 Cash

		City of Duluth Minnesota - 2024 Budget





		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966

















535 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)

















535 Cash

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118



















550

		City of Duluth Minnesota - 2024 Budget





		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30







ScrapPaper











Enterprise – Gas Fund

• Estimated 
Appropriation 
Amount
• $52,974,400

Gas Fund 520 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 53,385,200$     51,862,100$     (1,523,100)$               

Expenses Personnel Services 9,712,400$       9,903,800$       191,400$                   

Supplies 1,788,300$       2,186,500$       398,200$                   

Natural Gas Purchases 32,000,000$     30,500,000$     (1,500,000)$               

Utilities 47,800$            47,800$            -$                           

Depreciation 1,800,800$       1,765,800$       (35,000)$                    

Debt Service / Lease Interest 2,600$              -$                  (2,600)$                      

Payment in Lieu of Taxes/Transfers 2,700,000$       3,000,000$       300,000$                   

Other 2,279,800$       2,475,100$       195,300$                   

Total Expenses 50,331,700$     49,879,000$     (452,700)$                  

Estimated Operating Income (Loss) 3,053,500$       1,983,100$       (1,070,400)$               

Other Sources of Cash (+) 1,800,800$       1,765,800$       (35,000)$                    

Other Uses of Cash (-) Capital Improvements 2,520,000$       2,600,000$       80,000$                     

Capital Equipment Purchases 394,800$          495,400$          100,600$                   

Bond / Lease Principal Payments 134,700$          -$                  (134,700)$                  

Total Other Uses of Cash 3,049,500$       3,095,400$       45,900$                     

INCREASE (DECREASE) IN CASH 1,804,800$       653,500$          (1,151,300)$               

14,754,995$              

14,041,018$              

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance
17

Total Appropriation                 $ 52,974,400


B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,846,400

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,801,700

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,887,700
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		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510

		Enterprise: Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,250		$   236,150

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000

				Debt Service / Lease Interest		$   185,900				$   233,000		$   47,100

				Other		$   2,301,700				$   2,470,550		$   168,850

				Total Expenses		$   16,277,300				$   17,806,500		$   1,529,200

				Estimated Operating Income (Loss)		$   14,256,700				$   37,592,500		$   23,335,800



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,841,200)				$   (1,183,600)		$   657,600

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   53,385,200		$   45,466,262		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   26,600,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   14,041,018

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,313,900				$   1,424,300		$   110,400

				Total Expenses		$   18,361,700				$   19,061,800		$   700,100

				Estimated Operating Income (Loss)		$   2,083,800				$   2,398,600		$   314,800



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   41,100				$   403,500		$   362,400

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022




290

						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9148974.71		12963111.11		12963111.11		13652823.84		12470523.84						0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																REVENUES:																0		0		0		0		0

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13247929.32		12500000		13700000		14900000		14900000						0		0		0		0		0

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1564456.01		1700000		1900000		2100000		2100000						0		0		0		0		0

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2445152.55		2550000		2550000		2600000		2600000						0		0		0		0		0

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180880.36		131000		131000		146000		146000						0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270206.88		153000		153000		153000		153000						0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17708625.12		17034000		18434000		19899000		19899000						0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0		0		0		0		0

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3718330.38		13500000		9661945.72		35500000		22000000						0		0		0		0		0

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2617944.9		0		430667.61		0		0						0		0		0		0		0

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63491.77		0		57113.29		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716893.35		0				0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24825285.52		30534000		28583726.62		55399000		41899000						0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																EXPENSES:																0		0		0		0		0

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3928880.07		4544900		4545200		5087900		5087900						0		0		0		0		0

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1843594.41		2323200		2324728.71		2471300		2471300						0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450552.8		600300		450600		600300		600300						0		0		0		0		0

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,250.00		2,809,250.00				Supplies		1586751.66		2573100		1892100		2809250		2809250						0		0		0		0		0

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,150.00		2,097,150.00				Other Services and Charges		1369864.27		1869800		1645362		2097150		2097150						0		0		0		0		0

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1767697.69		1667900		1767700		1867900		1867900						0		0		0		0		0

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221800		237500		237500		283000		237500						0		0		0		0		0

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31152.34		195000		188000		91000		91000						0		0		0		0		0

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164657.78		185900		199500		233000		212500						0		0		0		0		0

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525		600		600		600		600						0		0		0		0		0

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0		0		0		0		0						0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9241.83		2800		2800		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11374717.85		14201000		13254090.71		15541400		15475400						0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																CAPITAL RELATED COSTS:																0		0		0		0		0

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0		13500000		9500000		35500000		22000000						0		0		0		0		0

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6520442.92		2500000		3115000		3500000		3500000						0		0		0		0		0

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266604.39		420500		374000		426600		426600						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18161765.16		30621500		26243090.71		54968000		41402000						0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																OTHER USES OF CASH:																0		0		0		0		0

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21217.85				114708.35										0		0		0		0		0

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1150000		1608300		1389300		1613300		1289500						0		0		0		0		0

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285683.69		146900		146914.83		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1392482.42														0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21011149.12		32376700		27894013.89		56581300		42691500						0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3814136.4		-1842700		689712.729999997		-1182300		-792500						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0		0		0		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375400		377000		371700		372600						0		0		0		0		0



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														09/09/24

		CASH PROJECTION - DRAFT BUDGET														revised kv

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		13,387,518		14,041,018				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		6200700		6200700

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		38,851,800		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		7600700		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		44,944,838		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		7600700		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		45,466,262		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		7600700		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		26,600,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		1400000		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		42,608,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		1400000		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		44,863,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		1400000		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		45,028,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		1400000		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		437,322		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		6200700		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		13,387,518		14,041,018		14,740,018				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		6200700		6200700		6200700

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		13,387,518		14,041,018		14,740,018				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		6200700		6200700		6200700

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209























532 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700

















532 Cash

		City of Duluth Minnesota - 2024 Budget





		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966

















535 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)

















535 Cash

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118



















550

		City of Duluth Minnesota - 2024 Budget





		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30







ScrapPaper











2025 Public Works & Utilities Programs – 
Gas Fund

2025 Proposed Capital Projects:Program Alignment Sum of Program Cost
Natural Gas Purchasing More Aligned 69.36%
Utility Infrastructure Improvements Most Aligned 8.00%
Natural Gas System Repair & 
Maintenance More Aligned 2.85%
Natural Gas Meter Reading & 
Maintenance More Aligned 2.64%
Utility Customer Account -Billing 
Services More Aligned 1.93%
Natural Gas Appliance Service Least Aligned 1.84%
Emergency Utility Calls Most Aligned 1.71%
Natural Gas Leak Detection and Repair Most Aligned 1.49%
Utility Warehouse and Inventory 
Management More Aligned 1.34%
All Other Programs 8.85%

Meter relocations/bollards/EFV
Gas Blanket Project
Inline Gas Heater Replacement – Great Lakes
Transmission Line Corrosion Direct Assessment
Street Projects
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Sheet1

		Program		Alignment		Sum of Program Cost

		Natural Gas Purchasing		More Aligned		69.36%

		Utility Infrastructure Improvements		Most Aligned		8.00%

		Natural Gas System Repair & Maintenance		More Aligned		2.85%

		Natural Gas Meter Reading & Maintenance		More Aligned		2.64%

		Utility Customer Account -Billing Services		More Aligned		1.93%

		Natural Gas Appliance Service		Least Aligned		1.84%

		Emergency Utility Calls		Most Aligned		1.71%

		Natural Gas Leak Detection and Repair		Most Aligned		1.49%

		Utility Warehouse and Inventory Management		More Aligned		1.34%







		All Other Programs				8.85%

		check line				100.00%







Enterprise - Sewer

• Estimated 
Appropriation 
Amount
• $22,704,200

Sanitary Fund 530 Budget 2024 Budget 2025 Increase / (Decrease)
Revenues 20,445,500$    21,460,400$    1,014,900$               
Expenses Personnel Services 4,380,700$      4,288,900$      (91,800)$                   

Supplies 516,700$         514,800$         (1,900)$                     
WLSSD Treatment 10,086,800$    10,725,000$    638,200$                  
Utilities 164,000$         164,000$         -$                          
Depreciation 1,689,900$      1,744,800$      54,900$                    
Debt Service / Lease Interest 9,700$             -$                 (9,700)$                     
Sanitary Sewer Grants 200,000$         200,000$         -$                          
Other 1,207,500$      1,326,800$      119,300$                  

Total Expenses 18,255,300$    18,964,300$    709,000$                  
Estimated Operating Income (Loss) 2,190,200$      2,496,100$      305,900$                  

Other Sources of Cash (+) 1,689,900$      1,744,800$      54,900$                    
Other Uses of Cash (-) Infrastructure Replacement Fund 8,300$             8,300$             -$                          

Capital Improvements 3,020,000$      3,000,000$      (20,000)$                   
Capital Equipment Purchases 325,300$         656,600$         331,300$                  
Bond / Lease Principal Payments 379,000$         75,000$           (304,000)$                 
Total Other Uses of Cash 3,732,600$      3,739,900$      7,300$                      
INCREASE (DECREASE) IN CASH 147,500$         501,000$         353,500$                  

8,128,263$               
9,866,245$               

2024 YE Estimated Cash Balance
2025 YE Estimated Cash Balance
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B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,845,100

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,704,200

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,788,900







Sheet1



		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510														2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,200		$   236,100

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000				$   2,080,300		$   2,266,300		5420

				Debt Service / Lease Interest		$   188,700				$   233,000		$   44,300

				Other		$   2,300,400				$   2,469,300		$   168,900				$   (2,500)		$   (2,500)		5613

				Total Expenses		$   16,278,800				$   17,805,200		$   1,526,400

				Estimated Operating Income (Loss)		$   14,255,200				$   37,593,800		$   23,338,600



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,842,700)				$   (1,182,300)		$   660,400

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Enterprise: Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)				$   1,800,800		$   1,765,800		5420

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900				$   1,689,900		$   1,744,800		5420

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,207,500		$   1,149,312		$   1,326,800		$   119,300				$   (1,600)		$   (100)		5613

				Total Expenses		$   18,255,300				$   18,964,300		$   709,000

				Estimated Operating Income (Loss)		$   2,190,200				$   2,496,100		$   305,900



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   147,500				$   501,000		$   353,500

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Enterprise: Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0				$   566,900		$   566,900		5420

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Enterprise: Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400				$   528,700		$   553,000		5420

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022




290

						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												08/20/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9,148,974.71		12,963,111.11		12,963,111.11		13,652,823.84		12,470,523.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:																0.00		0.00		0.00		0.00		0.00

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00						0.00		0.00		0.00		0.00		0.00

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00						0.00		0.00		0.00		0.00		0.00

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00						0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00						0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17,708,625.12		17,034,000.00		18,434,000.00		19,899,000.00		19,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3,718,330.38		13,500,000.00		9,661,945.72		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2,617,944.90		0.00		430,667.61		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63,491.77		0.00		57,113.29		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716,893.35		0.00				0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24,825,285.52		30,534,000.00		28,583,726.62		55,399,000.00		41,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:																0.00		0.00		0.00		0.00		0.00

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00						0.00		0.00		0.00		0.00		0.00

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00						0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00						0.00		0.00		0.00		0.00		0.00

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00						0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00						0.00		0.00		0.00		0.00		0.00

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00						0.00		0.00		0.00		0.00		0.00

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00						0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00						0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00						0.00		0.00		0.00		0.00		0.00

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00						0.00		0.00		0.00		0.00		0.00

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11,374,717.85		14,201,000.00		13,254,090.71		15,541,400.00		15,475,400.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:																0.00		0.00		0.00		0.00		0.00

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0.00		13,500,000.00		9,500,000.00		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6,520,442.92		2,500,000.00		3,115,000.00		3,500,000.00		3,500,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266,604.39		420,500.00		374,000.00		426,600.00		426,600.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18,161,765.16		30,621,500.00		26,243,090.71		54,968,000.00		41,402,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21,217.85				114,708.35										0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1,150,000.00		1,608,300.00		1,389,300.00		1,613,300.00		1,289,500.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285,683.69		146,900.00		146,914.83		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1,392,482.42														0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21,011,149.12		32,376,700.00		27,894,013.89		56,581,300.00		42,691,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3,814,136.40		-1,842,700.00		689,712.73		-1,182,300.00		-792,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375,400.00		377,000.00		371,700.00		372,600.00						0.00		0.00		0.00		0.00		0.00



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209























532 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700

















532 Cash

		City of Duluth Minnesota - 2024 Budget





		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966

















535 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)

















535 Cash

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118



















550

		City of Duluth Minnesota - 2024 Budget





		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30







ScrapPaper











Enterprise - Sewer

• Estimated 
Appropriation 
Amount
• $22,704,200

Sanitary Fund 530 Budget 2024 Budget 2025 Increase / (Decrease)
Revenues 20,445,500$    21,460,400$    1,014,900$               
Expenses Personnel Services 4,380,700$      4,288,900$      (91,800)$                   

Supplies 516,700$         514,800$         (1,900)$                     
WLSSD Treatment 10,086,800$    10,725,000$    638,200$                  
Utilities 164,000$         164,000$         -$                          
Depreciation 1,689,900$      1,744,800$      54,900$                    
Debt Service / Lease Interest 9,700$             -$                 (9,700)$                     
Sanitary Sewer Grants 200,000$         200,000$         -$                          
Other 1,207,500$      1,326,800$      119,300$                  

Total Expenses 18,255,300$    18,964,300$    709,000$                  
Estimated Operating Income (Loss) 2,190,200$      2,496,100$      305,900$                  

Other Sources of Cash (+) 1,689,900$      1,744,800$      54,900$                    
Other Uses of Cash (-) Infrastructure Replacement Fund 8,300$             8,300$             -$                          

Capital Improvements 3,020,000$      3,000,000$      (20,000)$                   
Capital Equipment Purchases 325,300$         656,600$         331,300$                  
Bond / Lease Principal Payments 379,000$         75,000$           (304,000)$                 
Total Other Uses of Cash 3,732,600$      3,739,900$      7,300$                      
INCREASE (DECREASE) IN CASH 147,500$         501,000$         353,500$                  

8,128,263$               
9,866,245$               

2024 YE Estimated Cash Balance
2025 YE Estimated Cash Balance

20
Total Appropriation                 $ 22,704,200


B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,845,100

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,704,200

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,788,900
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		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	
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Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510														2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,200		$   236,100

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000				$   2,080,300		$   2,266,300		5420

				Debt Service / Lease Interest		$   188,700				$   233,000		$   44,300

				Other		$   2,300,400				$   2,469,300		$   168,900				$   (2,500)		$   (2,500)		5613

				Total Expenses		$   16,278,800				$   17,805,200		$   1,526,400

				Estimated Operating Income (Loss)		$   14,255,200				$   37,593,800		$   23,338,600



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,842,700)				$   (1,182,300)		$   660,400

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Enterprise: Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)				$   1,800,800		$   1,765,800		5420

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900				$   1,689,900		$   1,744,800		5420

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,207,500		$   1,149,312		$   1,326,800		$   119,300				$   (1,600)		$   (100)		5613

				Total Expenses		$   18,255,300				$   18,964,300		$   709,000

				Estimated Operating Income (Loss)		$   2,190,200				$   2,496,100		$   305,900



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   147,500				$   501,000		$   353,500

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Enterprise: Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0				$   566,900		$   566,900		5420

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Enterprise: Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)				2024 Non Cash Adds		2025 Non Cash Adds		Account Line

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400				$   528,700		$   553,000		5420

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022




290

						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												08/20/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9,148,974.71		12,963,111.11		12,963,111.11		13,652,823.84		12,470,523.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:																0.00		0.00		0.00		0.00		0.00

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00						0.00		0.00		0.00		0.00		0.00

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00						0.00		0.00		0.00		0.00		0.00

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00						0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00						0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17,708,625.12		17,034,000.00		18,434,000.00		19,899,000.00		19,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3,718,330.38		13,500,000.00		9,661,945.72		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2,617,944.90		0.00		430,667.61		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63,491.77		0.00		57,113.29		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716,893.35		0.00				0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24,825,285.52		30,534,000.00		28,583,726.62		55,399,000.00		41,899,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:																0.00		0.00		0.00		0.00		0.00

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00						0.00		0.00		0.00		0.00		0.00

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00						0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00						0.00		0.00		0.00		0.00		0.00

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,200.00		2,809,200.00						0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,200.00		2,097,200.00						0.00		0.00		0.00		0.00		0.00

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00						0.00		0.00		0.00		0.00		0.00

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00						0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00						0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00						0.00		0.00		0.00		0.00		0.00

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00						0.00		0.00		0.00		0.00		0.00

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11,374,717.85		14,201,000.00		13,254,090.71		15,541,400.00		15,475,400.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:																0.00		0.00		0.00		0.00		0.00

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0.00		13,500,000.00		9,500,000.00		35,500,000.00		22,000,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6,520,442.92		2,500,000.00		3,115,000.00		3,500,000.00		3,500,000.00						0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266,604.39		420,500.00		374,000.00		426,600.00		426,600.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18,161,765.16		30,621,500.00		26,243,090.71		54,968,000.00		41,402,000.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:																0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21,217.85				114,708.35										0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1,150,000.00		1,608,300.00		1,389,300.00		1,613,300.00		1,289,500.00						0.00		0.00		0.00		0.00		0.00

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285,683.69		146,900.00		146,914.83		0.00		0.00						0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1,392,482.42														0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21,011,149.12		32,376,700.00		27,894,013.89		56,581,300.00		42,691,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3,814,136.40		-1,842,700.00		689,712.73		-1,182,300.00		-792,500.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12,963,111.11		11,120,411.11		13,652,823.84		12,470,523.84		11,678,023.84						0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375,400.00		377,000.00		371,700.00		372,600.00						0.00		0.00		0.00		0.00		0.00



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209























532 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700

















532 Cash

		City of Duluth Minnesota - 2024 Budget





		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966

















535 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)

















535 Cash

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118



















550

		City of Duluth Minnesota - 2024 Budget





		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30
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2025 Public Works & Utilities Programs – 
Sewer Fund

2025 Proposed Capital Projects:Program Alignment Sum of Program Cost
Wastewater Treatment Most Aligned 51.14%
Utility Infrastructure Improvements Most Aligned 19.92%     
Maintenance Most Aligned 4.86%
Inflow and Infiltration Control Most Aligned 3.29%
Sanitary Sewer Lift Station Repair & 
Maintenance Most Aligned 2.74%
Utility Customer Account -Billing 
Services More Aligned 2.28%
Emergency Utility Calls Most Aligned 1.60%
Water System Repair & Maintenance More Aligned 1.45%
PW&U Department Administration Most Aligned 1.38%
Engineering Services Most Aligned 1.30%
All Other Programs 8.99%

Citywide Sanitary Sewer Lining/Rehabilitation
Lift Station Rehabilitation (LS 3, 27, & 40)
Street Projects
Citywide Manhole Adjustments
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Sheet1

		Program		Alignment		Sum of Program Cost

		Wastewater Treatment		Most Aligned		51.14%

		Utility Infrastructure Improvements		Most Aligned		19.92%

		Sanitary Sewer System Repair & Maintenance		Most Aligned		4.86%

		Inflow and Infiltration Control		Most Aligned		3.29%

		Sanitary Sewer Lift Station Repair & Maintenance		Most Aligned		2.74%

		Utility Customer Account -Billing Services		More Aligned		2.28%

		Emergency Utility Calls		Most Aligned		1.60%

		Water System Repair & Maintenance		More Aligned		1.45%

		PW&U Department Administration		Most Aligned		1.38%

		Engineering Services		Most Aligned		1.30%

		Utility Warehouse and Inventory Management		More Aligned		1.08%





		All Other Programs				8.99%

		check line				100.00%







Enterprise – Clean Water

• Estimated 
Appropriation 
Amount
• $1,706,000

Clean Water Surcharge Fund 532 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 1,658,000$      -$                 (1,658,000)$              

Expenses Depreciation 566,900$         566,900$         -$                          

Grants and Awards 400,000$         250,000$         (150,000)$                 

Debt Service Interest 27,500$           7,100$             (20,400)$                   

Other 19,300$           -$                 (19,300)$                   

Total Expenses 1,013,700$      824,000$         (189,700)$                 

Estimated Operating Income (Loss) 644,300$         (824,000)$        (1,468,300)$              

Other Sources of Cash (+) 566,900$         566,900$         -$                          

Other Uses of Cash (-) Capital Improvements -$                 -$                 -$                          

Bond Principal Payments 1,142,500$      882,000$         (260,500)$                 

Total Other Uses of Cash 1,142,500$      882,000$         (260,500)$                 

INCREASE (DECREASE) IN CASH 68,700$           (1,139,100)$     (1,207,800)$              

1,145,304$               

255,804$                  

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance
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B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,846,400

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,801,700

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,887,700







Sheet1



		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,250		$   236,150

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000

				Debt Service / Lease Interest		$   185,900				$   233,000		$   47,100

				Other		$   2,301,700				$   2,470,550		$   168,850

				Total Expenses		$   16,277,300				$   17,806,500		$   1,529,200

				Estimated Operating Income (Loss)		$   14,256,700				$   37,592,500		$   23,335,800



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,841,200)				$   (1,183,600)		$   657,600

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,313,900				$   1,424,300		$   110,400

				Total Expenses		$   18,361,700				$   19,061,800		$   700,100

				Estimated Operating Income (Loss)		$   2,083,800				$   2,398,600		$   314,800



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   41,100				$   403,500		$   362,400

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022




290

						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9148974.71		12963111.11		12963111.11		13652823.84		12470523.84						0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																REVENUES:																0		0		0		0		0

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13247929.32		12500000		13700000		14900000		14900000						0		0		0		0		0

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1564456.01		1700000		1900000		2100000		2100000						0		0		0		0		0

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2445152.55		2550000		2550000		2600000		2600000						0		0		0		0		0

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180880.36		131000		131000		146000		146000						0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270206.88		153000		153000		153000		153000						0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17708625.12		17034000		18434000		19899000		19899000						0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0		0		0		0		0

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3718330.38		13500000		9661945.72		35500000		22000000						0		0		0		0		0

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2617944.9		0		430667.61		0		0						0		0		0		0		0

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63491.77		0		57113.29		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716893.35		0				0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24825285.52		30534000		28583726.62		55399000		41899000						0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																EXPENSES:																0		0		0		0		0

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3928880.07		4544900		4545200		5087900		5087900						0		0		0		0		0

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1843594.41		2323200		2324728.71		2471300		2471300						0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450552.8		600300		450600		600300		600300						0		0		0		0		0

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,250.00		2,809,250.00				Supplies		1586751.66		2573100		1892100		2809250		2809250						0		0		0		0		0

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,150.00		2,097,150.00				Other Services and Charges		1369864.27		1869800		1645362		2097150		2097150						0		0		0		0		0

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1767697.69		1667900		1767700		1867900		1867900						0		0		0		0		0

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221800		237500		237500		283000		237500						0		0		0		0		0

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31152.34		195000		188000		91000		91000						0		0		0		0		0

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164657.78		185900		199500		233000		212500						0		0		0		0		0

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525		600		600		600		600						0		0		0		0		0

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0		0		0		0		0						0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9241.83		2800		2800		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11374717.85		14201000		13254090.71		15541400		15475400						0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																CAPITAL RELATED COSTS:																0		0		0		0		0

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0		13500000		9500000		35500000		22000000						0		0		0		0		0

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6520442.92		2500000		3115000		3500000		3500000						0		0		0		0		0

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266604.39		420500		374000		426600		426600						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18161765.16		30621500		26243090.71		54968000		41402000						0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																OTHER USES OF CASH:																0		0		0		0		0

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21217.85				114708.35										0		0		0		0		0

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1150000		1608300		1389300		1613300		1289500						0		0		0		0		0

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285683.69		146900		146914.83		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1392482.42														0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21011149.12		32376700		27894013.89		56581300		42691500						0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3814136.4		-1842700		689712.729999997		-1182300		-792500						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0		0		0		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375400		377000		371700		372600						0		0		0		0		0



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000
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		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051
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		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200
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		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209
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		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700
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		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966

















535 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)
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		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118
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		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30
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Enterprise – Clean Water

• Estimated 
Appropriation 
Amount
• $1,706,000

Clean Water Surcharge Fund 532 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 1,658,000$      -$                 (1,658,000)$              

Expenses Depreciation 566,900$         566,900$         -$                          

Grants and Awards 400,000$         250,000$         (150,000)$                 

Debt Service Interest 27,500$           7,100$             (20,400)$                   

Other 19,300$           -$                 (19,300)$                   

Total Expenses 1,013,700$      824,000$         (189,700)$                 

Estimated Operating Income (Loss) 644,300$         (824,000)$        (1,468,300)$              

Other Sources of Cash (+) 566,900$         566,900$         -$                          

Other Uses of Cash (-) Capital Improvements -$                 -$                 -$                          

Bond Principal Payments 1,142,500$      882,000$         (260,500)$                 

Total Other Uses of Cash 1,142,500$      882,000$         (260,500)$                 

INCREASE (DECREASE) IN CASH 68,700$           (1,139,100)$     (1,207,800)$              

1,145,304$               

255,804$                  

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance

23

Total Appropriation                 $ 1,706,000


B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,846,400

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,801,700

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,887,700
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		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	
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Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,250		$   236,150

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000

				Debt Service / Lease Interest		$   185,900				$   233,000		$   47,100

				Other		$   2,301,700				$   2,470,550		$   168,850

				Total Expenses		$   16,277,300				$   17,806,500		$   1,529,200

				Estimated Operating Income (Loss)		$   14,256,700				$   37,592,500		$   23,335,800



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,841,200)				$   (1,183,600)		$   657,600

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,313,900				$   1,424,300		$   110,400

				Total Expenses		$   18,361,700				$   19,061,800		$   700,100

				Estimated Operating Income (Loss)		$   2,083,800				$   2,398,600		$   314,800



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   41,100				$   403,500		$   362,400

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   2,494,600		$   996,700

				Total Expenses		$   5,744,200				$   6,800,800		$   1,056,600

				Estimated Operating Income (Loss)		$   1,834,300				$   2,629,000		$   794,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   4,500,000		$   1,580,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,032,000		$   1,809,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														
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						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9148974.71		12963111.11		12963111.11		13652823.84		12470523.84						0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																REVENUES:																0		0		0		0		0

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13247929.32		12500000		13700000		14900000		14900000						0		0		0		0		0

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1564456.01		1700000		1900000		2100000		2100000						0		0		0		0		0

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2445152.55		2550000		2550000		2600000		2600000						0		0		0		0		0

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180880.36		131000		131000		146000		146000						0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270206.88		153000		153000		153000		153000						0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17708625.12		17034000		18434000		19899000		19899000						0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0		0		0		0		0

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3718330.38		13500000		9661945.72		35500000		22000000						0		0		0		0		0

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2617944.9		0		430667.61		0		0						0		0		0		0		0

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63491.77		0		57113.29		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716893.35		0				0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24825285.52		30534000		28583726.62		55399000		41899000						0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																EXPENSES:																0		0		0		0		0

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3928880.07		4544900		4545200		5087900		5087900						0		0		0		0		0

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1843594.41		2323200		2324728.71		2471300		2471300						0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450552.8		600300		450600		600300		600300						0		0		0		0		0

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,250.00		2,809,250.00				Supplies		1586751.66		2573100		1892100		2809250		2809250						0		0		0		0		0

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,150.00		2,097,150.00				Other Services and Charges		1369864.27		1869800		1645362		2097150		2097150						0		0		0		0		0

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1767697.69		1667900		1767700		1867900		1867900						0		0		0		0		0

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221800		237500		237500		283000		237500						0		0		0		0		0

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31152.34		195000		188000		91000		91000						0		0		0		0		0

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164657.78		185900		199500		233000		212500						0		0		0		0		0

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525		600		600		600		600						0		0		0		0		0

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0		0		0		0		0						0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9241.83		2800		2800		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11374717.85		14201000		13254090.71		15541400		15475400						0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																CAPITAL RELATED COSTS:																0		0		0		0		0

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0		13500000		9500000		35500000		22000000						0		0		0		0		0

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6520442.92		2500000		3115000		3500000		3500000						0		0		0		0		0

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266604.39		420500		374000		426600		426600						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18161765.16		30621500		26243090.71		54968000		41402000						0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																OTHER USES OF CASH:																0		0		0		0		0

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21217.85				114708.35										0		0		0		0		0

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1150000		1608300		1389300		1613300		1289500						0		0		0		0		0

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285683.69		146900		146914.83		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1392482.42														0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21011149.12		32376700		27894013.89		56581300		42691500						0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3814136.4		-1842700		689712.729999997		-1182300		-792500						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0		0		0		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375400		377000		371700		372600						0		0		0		0		0



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:55 pm

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,896,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		0.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		6,215,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		4,500,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209























532 Fund Summ
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		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700
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		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966
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		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)
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		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118
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		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30
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2025 Public Works & Utilities Programs – 
Clean Water Fund

Program Alignment Sum of Program Cost
Clean Water Lateral Grants Most Aligned 89.53%
Utility Infrastructure Improvements Most Aligned 8.68%
Utility Customer Account- Collections More Aligned 0.90%
Utility Customer Account -Billing 
Services More Aligned 0.90%

2025 Program Changes:
• Zero out Clean Water Surcharge and 

pay off remaining bonds for sanitary 
overflows

24
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		Program		Alignment		Sum of Program Cost

		Clean Water Lateral Grants		Most Aligned		89.53%

		Utility Infrastructure Improvements		Most Aligned		8.68%

		Utility Customer Account- Collections		More Aligned		0.90%

		Utility Customer Account -Billing Services		More Aligned		0.90%

		check line				100.00%







Enterprise - Stormwater

• Estimated 
Appropriation 
Amount
• $11,832,800

Stormwater Fund 535 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 7,578,500$      9,429,800$      1,851,300$               

Expenses Personnel Services 3,240,000$      3,265,300$      25,300$                    

Supplies 428,700$         410,900$         (17,800)$                   

Utilities 28,900$           28,900$           -$                          

Depreciation 528,700$         585,100$         56,400$                    

Non-Capital Improvements 20,000$           16,000$           (4,000)$                     

Debt Service Interest -$                 -$                 -$                          

Other 1,497,900$      1,794,600$      296,700$                  

Total Expenses 5,744,200$      6,100,800$      356,600$                  

Estimated Operating Income (Loss) 1,834,300$      3,329,000$      1,494,700$               

Other Sources of Cash (+) 528,700$         585,100$         56,400$                    

Other Uses of Cash (-) Capital Improvements 2,920,000$      5,200,000$      2,280,000$               

Capital Equipment Purchases 302,400$         532,000$         229,600$                  

Bond Principal Payments -$                 -$                 -$                          

Total Other Uses of Cash 3,222,400$      5,732,000$      2,509,600$               

INCREASE (DECREASE) IN CASH (859,400)$        (1,817,900)$     (958,500)$                 

6,553,118$               

5,743,798$               

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance
25


B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,846,400

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,801,700

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,887,700







Sheet1



		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,250		$   236,150

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000

				Debt Service / Lease Interest		$   185,900				$   233,000		$   47,100

				Other		$   2,301,700				$   2,470,550		$   168,850

				Total Expenses		$   16,277,300				$   17,806,500		$   1,529,200

				Estimated Operating Income (Loss)		$   14,256,700				$   37,592,500		$   23,335,800



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,841,200)				$   (1,183,600)		$   657,600

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,313,900				$   1,424,300		$   110,400

				Total Expenses		$   18,361,700				$   19,061,800		$   700,100

				Estimated Operating Income (Loss)		$   2,083,800				$   2,398,600		$   314,800



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   41,100				$   403,500		$   362,400

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   1,794,600		$   296,700

				Total Expenses		$   5,744,200				$   6,100,800		$   356,600

				Estimated Operating Income (Loss)		$   1,834,300				$   3,329,000		$   1,494,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   5,200,000		$   2,280,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,732,000		$   2,509,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022
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						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9148974.71		12963111.11		12963111.11		13652823.84		12470523.84						0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																REVENUES:																0		0		0		0		0

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13247929.32		12500000		13700000		14900000		14900000						0		0		0		0		0

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1564456.01		1700000		1900000		2100000		2100000						0		0		0		0		0

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2445152.55		2550000		2550000		2600000		2600000						0		0		0		0		0

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180880.36		131000		131000		146000		146000						0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270206.88		153000		153000		153000		153000						0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17708625.12		17034000		18434000		19899000		19899000						0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0		0		0		0		0

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3718330.38		13500000		9661945.72		35500000		22000000						0		0		0		0		0

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2617944.9		0		430667.61		0		0						0		0		0		0		0

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63491.77		0		57113.29		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716893.35		0				0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24825285.52		30534000		28583726.62		55399000		41899000						0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																EXPENSES:																0		0		0		0		0

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3928880.07		4544900		4545200		5087900		5087900						0		0		0		0		0

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1843594.41		2323200		2324728.71		2471300		2471300						0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450552.8		600300		450600		600300		600300						0		0		0		0		0

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,250.00		2,809,250.00				Supplies		1586751.66		2573100		1892100		2809250		2809250						0		0		0		0		0

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,150.00		2,097,150.00				Other Services and Charges		1369864.27		1869800		1645362		2097150		2097150						0		0		0		0		0

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1767697.69		1667900		1767700		1867900		1867900						0		0		0		0		0

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221800		237500		237500		283000		237500						0		0		0		0		0

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31152.34		195000		188000		91000		91000						0		0		0		0		0

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164657.78		185900		199500		233000		212500						0		0		0		0		0

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525		600		600		600		600						0		0		0		0		0

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0		0		0		0		0						0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9241.83		2800		2800		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11374717.85		14201000		13254090.71		15541400		15475400						0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																CAPITAL RELATED COSTS:																0		0		0		0		0

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0		13500000		9500000		35500000		22000000						0		0		0		0		0

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6520442.92		2500000		3115000		3500000		3500000						0		0		0		0		0

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266604.39		420500		374000		426600		426600						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18161765.16		30621500		26243090.71		54968000		41402000						0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																OTHER USES OF CASH:																0		0		0		0		0

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21217.85				114708.35										0		0		0		0		0

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1150000		1608300		1389300		1613300		1289500						0		0		0		0		0

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285683.69		146900		146914.83		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1392482.42														0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21011149.12		32376700		27894013.89		56581300		42691500						0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3814136.4		-1842700		689712.729999997		-1182300		-792500						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0		0		0		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375400		377000		371700		372600						0		0		0		0		0



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												09/09/24

		CASH PROJECTION - DRAFT BUDGET												revised kv

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,196,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		700,000.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		5,515,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		700,000.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		5,200,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		-700,000.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274







520 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash

		City of Duluth Minnesota - 2024 Budget





		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051







530 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash

		City of Duluth Minnesota - 2024 Budget





		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209























532 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700

















532 Cash

		City of Duluth Minnesota - 2024 Budget





		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966

















535 Fund Summ

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)

















535 Cash

		City of Duluth Minnesota - 2024 Budget





		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118



















550

		City of Duluth Minnesota - 2024 Budget





		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30







ScrapPaper











Enterprise - Stormwater

• Estimated 
Appropriation 
Amount
• $11,832,800

Stormwater Fund 535 Budget 2024 Budget 2025 Increase / (Decrease)

Revenues 7,578,500$      9,429,800$      1,851,300$               

Expenses Personnel Services 3,240,000$      3,265,300$      25,300$                    

Supplies 428,700$         410,900$         (17,800)$                   

Utilities 28,900$           28,900$           -$                          

Depreciation 528,700$         585,100$         56,400$                    

Non-Capital Improvements 20,000$           16,000$           (4,000)$                     

Debt Service Interest -$                 -$                 -$                          

Other 1,497,900$      1,794,600$      296,700$                  

Total Expenses 5,744,200$      6,100,800$      356,600$                  

Estimated Operating Income (Loss) 1,834,300$      3,329,000$      1,494,700$               

Other Sources of Cash (+) 528,700$         585,100$         56,400$                    

Other Uses of Cash (-) Capital Improvements 2,920,000$      5,200,000$      2,280,000$               

Capital Equipment Purchases 302,400$         532,000$         229,600$                  

Bond Principal Payments -$                 -$                 -$                          

Total Other Uses of Cash 3,222,400$      5,732,000$      2,509,600$               

INCREASE (DECREASE) IN CASH (859,400)$        (1,817,900)$     (958,500)$                 

6,553,118$               

5,743,798$               

2024 YE Estimated Cash Balance

2025 YE Estimated Cash Balance
26

Total Appropriation      $  11,832,800


B-Expenses by Fund



		Fund				Budget 2025 Expenditures

		110		General Fund		$   11,712,700

		290		Street System Maintenance		$   2,441,900

		291		City Sales Tax		$   14,200,000

		510		Water		$   23,846,400

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   52,974,400

		530		Sanitary Sewer		$   22,801,700

		532		Clean Water		$   824,000

		535		Stormwater		$   11,832,800

		550		Street Lighting		$   3,125,100

		555		Home Energy Conservation		$   128,700

		Total Expenditures				$   178,887,700







Sheet1



		Fund				Budget 2025 Revenue

		110		General Fund		$   3,332,500

		290		Street System Maintenance		$   2,300,000

		291		City Sales Tax		$   8,500,000

		510		Water		$   20,399,000

		511		Water Construction Bond		$   35,000,000

		520		Natural Gas		$   51,862,100

		530		Sanitary Sewer		$   21,460,400

		532		Clean Water		$   - 0

		535		Stormwater		$   9,429,800

		550		Street Lighting		$   2,593,200

		555		Home Energy Conservation		$   71,500

		Total Expenditures				$   154,948,500







Budget 2025 Revenue	

General Fund	Street System Maintenance	City Sales Tax	Water	Water Construction Bond	Natural Gas	Sanitary Sewer	Clean Water	Stormwater	Street Lighting	Home Energy Conservation	110	290	291	510	511	520	530	532	535	550	555	3332500	2300000	8500000	20399000	35000000	51862100	21460400	0	9429800	2593200	71500	



Financal Info by Fund

		Fund 110

		General Fund 110				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Licenses and Permits		$   140,000		$   - 0		$   135,000		$   (5,000)

				Intergovernmental		$   1,659,500		$   - 0		$   1,659,500		$   - 0

				Charges for Services (Engineering)		$   375,000		$   - 0		$   150,000		$   (225,000)

				Miscellaneous (Special Events/Sale of Scrap/Other)		$   55,600		$   - 0		$   56,000		$   400

				Other Financial Sources		$   1,332,000		$   - 0		$   1,332,000		$   - 0

				Total Revenues		$   3,562,100				$   3,332,500		$   (229,600)



		Expenses		Personnel Services		$   6,949,200				$   7,087,700		$   138,500

				Other Costs (supplies, materials, operating lease, etc)		$   4,857,200				$   4,625,000		$   (232,200)

				Capital Outlay		$   - 0				$   - 0		$   - 0

				Total Expenses		$   11,806,400				$   11,712,700		$   (93,700)



		Fund 290

		Special Revenue: Street System Maintenance 290				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Property Tax Levy		$   2,300,000				$   2,300,000		$   - 0

				Total Revenues		$   2,300,000				$   2,300,000		$   - 0



		Expenses		Personnel Services		$   455,600				$   557,400		$   101,800

				Supplies		$   744,500				$   894,500		$   150,000

				Other		$   440,000				$   440,000		$   - 0

				Transfer for Capital Projects 		$   700,000				$   550,000		$   (150,000)



				Total Expenses		$   2,340,100		$   - 0		$   2,441,900		$   101,800

						Net Change				$   (101,800)



		Fund 291

		Special Revenue: Sreet Improvement Sales Tax Fund 291				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues		Sales Tax		$   8,000,000				$   8,500,000		$   500,000

				Transfer from General Fund Reserves								$   - 0

				Total Revenues		$   8,000,000				$   8,500,000		$   500,000



		Expenses		Transfer for Capital Projects – Streets		$   10,000,000				$   14,200,000		$   4,200,000

				Total Expenses		$   10,000,000				$   14,200,000		$   4,200,000

						Net Change				$   (5,700,000)

		Fund 510

		Water Fund 510-511				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   30,534,000				$   55,399,000		$   24,865,000

		Expenses		Personnel Services		$   7,468,400				$   8,159,500		$   691,100

				Supplies		$   2,573,100				$   2,809,250		$   236,150

				Utilities		$   1,667,900				$   1,867,900		$   200,000

				Depreciation		$   2,080,300				$   2,266,300		$   186,000

				Debt Service / Lease Interest		$   185,900				$   233,000		$   47,100

				Other		$   2,301,700				$   2,470,550		$   168,850

				Total Expenses		$   16,277,300				$   17,806,500		$   1,529,200

				Estimated Operating Income (Loss)		$   14,256,700				$   37,592,500		$   23,335,800



		Other Sources of Cash (+)				$   2,077,800				$   2,263,800		$   186,000

		Other Uses of Cash (-)		Capital Improvements		$   16,000,000				$   39,000,000		$   23,000,000

				Capital Equipment Purchases		$   420,500				$   426,600		$   6,100

				Bond / Lease Principal Payments		$   1,755,200				$   1,613,300		$   (141,900)

				Total Other Uses of Cash		$   18,175,700				$   41,039,900		$   22,864,200

				INCREASE (DECREASE) IN CASH		$   (1,841,200)				$   (1,183,600)		$   657,600

						2024 YE Estimated Cash Balance						$   11,120,411

						2025 YE Estimated Cash Balance						$   12,470,524

		Fund 520

		Gas Fund 520				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   53,385,200		$   53,066,962		$   51,862,100		$   (1,523,100)

		Expenses		Personnel Services		$   9,712,400		$   9,531,029		$   9,903,800		$   191,400

				Supplies		$   1,788,300		$   1,103,500		$   2,186,500		$   398,200

				Natural Gas Purchases		$   32,000,000		$   28,000,000		$   30,500,000		$   (1,500,000)

				Utilities		$   47,800		$   38,100		$   47,800		$   - 0

				Depreciation		$   1,800,800				$   1,765,800		$   (35,000)

				Debt Service / Lease Interest		$   2,600		$   2,600		$   - 0		$   (2,600)

				Payment in Lieu of Taxes/Transfers		$   2,700,000		$   3,200,000		$   3,000,000		$   300,000

				Other		$   2,279,800		$   2,133,417		$   2,475,100		$   195,300

				Total Expenses		$   50,331,700				$   49,879,000		$   (452,700)

				Estimated Operating Income (Loss)		$   3,053,500				$   1,983,100		$   (1,070,400)



		Other Sources of Cash (+)				$   1,800,800				$   1,765,800		$   (35,000)

		Other Uses of Cash (-)		Capital Improvements		$   2,520,000		$   1,892,000		$   2,600,000		$   80,000

				Capital Equipment Purchases		$   394,800		$   363,000		$   495,400		$   100,600

				Bond / Lease Principal Payments		$   134,700		$   134,672		$   - 0		$   (134,700)

				Total Other Uses of Cash		$   3,049,500				$   3,095,400		$   45,900

				INCREASE (DECREASE) IN CASH		$   1,804,800				$   653,500		$   (1,151,300)

						2024 YE Estimated Cash Balance						$   14,754,995

						2025 YE Estimated Cash Balance						$   20,241,718

		Fund 530

		Sanitary Fund 530				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   20,445,500		$   20,876,826		$   21,460,400		$   1,014,900

		Expenses		Personnel Services		$   4,380,700		$   4,371,469		$   4,288,900		$   (91,800)

				Supplies		$   516,700		$   393,000		$   514,800		$   (1,900)

				WLSSD Treatment		$   10,086,800		$   10,464,800		$   10,725,000		$   638,200

				Utilities		$   164,000		$   151,800		$   164,000		$   - 0

				Depreciation		$   1,689,900				$   1,744,800		$   54,900

				Debt Service / Lease Interest		$   9,700		$   9,700		$   - 0		$   (9,700)

				Sanitary Sewer Grants		$   200,000		$   140,300		$   200,000		$   - 0

				Other		$   1,313,900				$   1,424,300		$   110,400

				Total Expenses		$   18,361,700				$   19,061,800		$   700,100

				Estimated Operating Income (Loss)		$   2,083,800				$   2,398,600		$   314,800



		Other Sources of Cash (+)				$   1,689,900		$   - 0		$   1,744,800		$   54,900

		Other Uses of Cash (-)		Infrastructure Replacement Fund		$   8,300		$   8,300		$   8,300		$   - 0

				Capital Improvements		$   3,020,000		$   2,595,000		$   3,000,000		$   (20,000)

				Capital Equipment Purchases		$   325,300		$   325,300		$   656,600		$   331,300

				Bond / Lease Principal Payments		$   379,000		$   379,010		$   75,000		$   (304,000)

				Total Other Uses of Cash		$   3,732,600				$   3,739,900		$   7,300

				INCREASE (DECREASE) IN CASH		$   41,100				$   403,500		$   362,400

						2024 YE Estimated Cash Balance						$   8,128,263

						2025 YE Estimated Cash Balance						$   9,866,245

		Fund 532

		Clean Water Surcharge Fund 532				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   1,658,000		$   1,658,000		$   - 0		$   (1,658,000)

		Expenses		Depreciation		$   566,900				$   566,900		$   - 0

				Grants and Awards		$   400,000		$   150,000		$   250,000		$   (150,000)

				Debt Service Interest		$   27,500		$   27,500		$   7,100		$   (20,400)

				Other		$   19,300		$   19,700		$   - 0		$   (19,300)

				Total Expenses		$   1,013,700				$   824,000		$   (189,700)

				Estimated Operating Income (Loss)		$   644,300				$   (824,000)		$   (1,468,300)



		Other Sources of Cash (+)				$   566,900				$   566,900		$   - 0

		Other Uses of Cash (-)		Capital Improvements		$   - 0				$   - 0		$   - 0

				Bond Principal Payments		$   1,142,500		$   1,142,500		$   882,000		$   (260,500)

				Total Other Uses of Cash		$   1,142,500				$   882,000		$   (260,500)

				INCREASE (DECREASE) IN CASH		$   68,700				$   (1,139,100)		$   (1,207,800)

						2024 YE Estimated Cash Balance						$   1,145,304

						2025 YE Estimated Cash Balance						$   255,804

		Fund 535

		Stormwater Fund 535				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   7,578,500		$   8,574,414		$   9,429,800		$   1,851,300

		Expenses		Personnel Services		$   3,240,000		$   3,224,236		$   3,265,300		$   25,300

				Supplies		$   428,700		$   283,400		$   410,900		$   (17,800)

				Utilities		$   28,900		$   24,800		$   28,900		$   - 0

				Depreciation		$   528,700				$   585,100		$   56,400

				Non-Capital Improvements		$   20,000		$   101,000		$   16,000		$   (4,000)

				Debt Service Interest		$   - 0				$   - 0		$   - 0

				Other		$   1,497,900		$   1,492,100		$   1,794,600		$   296,700

				Total Expenses		$   5,744,200				$   6,100,800		$   356,600

				Estimated Operating Income (Loss)		$   1,834,300				$   3,329,000		$   1,494,700



		Other Sources of Cash (+)				$   528,700				$   585,100		$   56,400

		Other Uses of Cash (-)		Capital Improvements		$   2,920,000		$   2,800,000		$   5,200,000		$   2,280,000

				Capital Equipment Purchases		$   302,400		$   365,000		$   532,000		$   229,600

				Bond Principal Payments		$   - 0				$   - 0		$   - 0

				Total Other Uses of Cash		$   3,222,400				$   5,732,000		$   2,509,600

				INCREASE (DECREASE) IN CASH		$   (859,400)				$   (1,817,900)		$   (958,500)

						2024 YE Estimated Cash Balance						$   6,553,118

						2025 YE Estimated Cash Balance						$   5,743,798

		Fund 550

		Special Revenue: Sreet Lighting Fund 550				Budget 2024				Budget 2025		Increase / (Decrease)

		Revenues				$   2,593,200		$   2,626,727		$   2,593,200		$   - 0

		Expenses		Personnel Services		$   689,400		$   689,760		$   701,400		$   12,000

				Supplies		$   357,200		$   174,452		$   358,200		$   1,000

				Utilities		$   1,100,000		$   979,300		$   1,200,000		$   100,000

				Depreciation		$   - 0				$   - 0		-

				Other		$   675,300		$   280,076		$   412,500		$   (262,800)

				Total Expenses		$   2,821,900				$   2,672,100		$   (149,800)

				Estimated Operating Income (Loss)		$   (228,700)				$   (78,900)		$   149,800



		Other Sources of Cash (+)				$   - 0				$   - 0

		Other Uses of Cash (-)		Capital 		$   555,000		$   500,000		$   453,000		$   (102,000)

				Total Other Uses of Cash		$   555,000				$   453,000		$   (102,000)

				INCREASE (DECREASE) IN CASH		$   (783,700)				$   (531,900)		$   251,800

						2024 YE Estimated Cash Balance						$   1,462,372

						2025 YE Estimated Cash Balance						$   1,572,118







110

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 110 General

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		20 - Licenses and Permits		$140,000.00				$135,000.00														

		30 - Intergovernmental		$1,659,500.00				$1,659,500.00														

		40 - Charges for Services		$375,000.00				$150,000.00														

		50 - Fines and Forfeits		$500.00				$500.00														

		60 - Special Assessments		$0.00				$0.00														

		75 - Miscellaneous		$55,100.00				$55,500.00														

		80 - Other Financing Sources		$1,332,000.00				$1,332,000.00														

		Revenue Totals		$3,562,100.00				$3,332,500.00														

		Expenditures

		10 - Salaries & Wages		$4,718,300.00				$4,847,000.00														

		20 - Benefits		$2,230,900.00				$2,240,700.00														

		30 - Other Costs		$4,857,200.00				$4,625,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Totals		$11,806,400.00				$11,712,700.00														

		Fund Total: General		($8,244,300.00)				($8,380,200.00)														

		Revenue Grand Totals:		$3,562,100.00				$3,332,500.00														

		Expenditure Grand Totals:		$11,806,400.00				$11,712,700.00														

		Net Grand Totals:		($8,244,300.00)				($8,380,200.00)														



&"Arial,Regular"&9 user: Kerry Venier 	&"Arial,Regular"&9Pages &P of &N 	&"Arial,Regular"&9 Friday, September 9, 2022




290

						City of Duluth

		Annual Budget by Account Classification Report



						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 290 Street System Maint Utility

		Revenue

		01 - Operating Revenues		$0.00				$0.00														

		02 - Non-Operating Revenues		$0.00				$0.00														

		10 - Taxes		$2,300,000.00				$2,300,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		40 - Charges for Services		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$2,300,000.00				$2,300,000.00														

		Expenditures

		10 - Salaries & Wages		$455,600.00				$557,400.00														

		20 - Benefits		$0.00				$0.00														

		30 - Other Costs		$1,444,500.00				$1,444,500.00														

		40 - Capital Outlay		$440,000.00				$440,000.00														

		Revenue Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Totals		$2,340,100.00				$2,441,900.00														

		Fund Total: Street System Maint Utility		($40,100.00)				($141,900.00)														

		Revenue Grand Totals:		$2,300,000.00				$2,300,000.00														

		Expenditure Grand Totals:		$2,340,100.00				$2,441,900.00														

		Net Grand Totals:		($40,100.00)				($141,900.00)														





291

						City of Duluth

		Annual Budget by Account Classification Report

						Summary

				2024 Adopted Budget				2025 Dept Submission														

		Fund: 291 Street Improvement Sales Tax

		Revenue

		10 - Taxes		$8,000,000.00				$8,500,000.00														

		70 - Investment Income		$0.00				$0.00														

		80 - Other Financing Sources		$0.00				$0.00														

		Revenue Totals		$8,000,000.00				$8,500,000.00														

		Expenditures

		30 - Other Costs		$10,000,000.00				$14,200,000.00														

		40 - Capital Outlay		$0.00				$0.00														

		Revenue Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Totals		$10,000,000.00				$14,200,000.00														

		Fund Total: Street Improvement Sales Tax		($2,000,000.00)				($5,700,000.00)														

		Revenue Grand Totals:		$8,000,000.00				$8,500,000.00														

		Expenditure Grand Totals:		$10,000,000.00				$14,200,000.00														

		Net Grand Totals:		($2,000,000.00)				($5,700,000.00)														





Water Fund 510

		WATER FUND												07/30/24

		CASH PROJECTION - DRAFT BUDGET												1:50 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				9,148,974.71		12,963,111.11		12,963,111		13,652,824		12,470,524				BEGININNING UNRESTRICTED CASH		9148974.71		12963111.11		12963111.11		13652823.84		12470523.84						0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																REVENUES:																0		0		0		0		0

				Metered Water Sales (4810)		13,247,929.32		12,500,000.00		13,700,000.00		14,900,000.00		14,900,000.00				Metered Water Sales (4810)		13247929.32		12500000		13700000		14900000		14900000						0		0		0		0		0

				Water Sales for Resale (4811)		1,564,456.01		1,700,000.00		1,900,000.00		2,100,000.00		2,100,000.00				Water Sales for Resale (4811)		1564456.01		1700000		1900000		2100000		2100000						0		0		0		0		0

				Fixed Rate Charges (4831)		2,445,152.55		2,550,000.00		2,550,000.00		2,600,000.00		2,600,000.00				Fixed Rate Charges (4831)		2445152.55		2550000		2550000		2600000		2600000						0		0		0		0		0

				Misc. Operating Revenue		180,880.36		131,000.00		131,000.00		146,000.00		146,000.00				Misc. Operating Revenue		180880.36		131000		131000		146000		146000						0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)		270,206.88		153,000.00		153,000.00		153,000.00		153,000.00				Non-Operating Revenues (excluding Capital Grants)		270206.88		153000		153000		153000		153000						0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues				17,708,625		17,034,000		18,434,000		19,899,000		19,899,000				TOTAL REVENUES		17708625.12		17034000		18434000		19899000		19899000						0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																OTHER SOURCES OF CASH:																0		0		0		0		0

				Capital Grants		3,718,330		13,500,000		9,661,946		35,500,000		22,000,000				Capital Grants		3718330.38		13500000		9661945.72		35500000		22000000						0		0		0		0		0

				Due from Other Funds		2,617,945		-		430,668		-		-				Due from Other Funds		2617944.9		0		430667.61		0		0						0		0		0		0		0

				Special Assessment Principal		63,492		-		57,113		-		-				Special Assessment Principal		63491.77		0		57113.29		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		716,893		-		-		-		-				Accrual Cash Flow Adjustments		716893.35		0				0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash				24,825,286		30,534,000		28,583,727		55,399,000		41,899,000				TOTAL ADDITIONS TO CASH		24825285.52		30534000		28583726.62		55399000		41899000						0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																EXPENSES:																0		0		0		0		0

				Salaries		3,928,880.07		4,544,900.00		4,545,200.00		5,087,900.00		5,087,900.00				Salaries		3928880.07		4544900		4545200		5087900		5087900						0		0		0		0		0

				Benefits		1,843,594.41		2,323,200.00		2,324,728.71		2,471,300.00		2,471,300.00				Benefits		1843594.41		2323200		2324728.71		2471300		2471300						0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)		450,552.80		600,300.00		450,600.00		600,300.00		600,300.00				Retiree Insurance & OPEB - Benefits (5135)		450552.8		600300		450600		600300		600300						0		0		0		0		0

				Supplies		1,586,751.66		2,573,100.00		1,892,100.00		2,809,250.00		2,809,250.00				Supplies		1586751.66		2573100		1892100		2809250		2809250						0		0		0		0		0

				Other Services and Charges		1,369,864.27		1,869,800.00		1,645,362.00		2,097,150.00		2,097,150.00				Other Services and Charges		1369864.27		1869800		1645362		2097150		2097150						0		0		0		0		0

				Utilities		1,767,697.69		1,667,900.00		1,767,700.00		1,867,900.00		1,867,900.00				Utilities		1767697.69		1667900		1767700		1867900		1867900						0		0		0		0		0

				Transfers		221,800.00		237,500.00		237,500.00		283,000.00		237,500.00				Transfers		221800		237500		237500		283000		237500						0		0		0		0		0

				Improvements Non-Capital (5535)		31,152.34		195,000.00		188,000.00		91,000.00		91,000.00				Improvements Non-Capital (5535)		31152.34		195000		188000		91000		91000						0		0		0		0		0

				Debt Service - Interest Expense (5611)		164,657.78		185,900.00		199,500.00		233,000.00		212,500.00				Debt Service - Interest Expense (5611)		164657.78		185900		199500		233000		212500						0		0		0		0		0

				Fiscal Fees (5620)		525.00		600.00		600.00		600.00		600.00				Fiscal Fees (5620)		525		600		600		600		600						0		0		0		0		0

				Bond Issuance/Discount Fees (5621)		- 0		- 0		- 0		- 0		- 0				Bond Issuance/Discount Fees (5621)		0		0		0		0		0						0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)		9,241.83		2,800.00		2,800.00		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		9241.83		2800		2800		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses				11,374,718		14,201,000		13,254,091		15,541,400		15,475,400				TOTAL EXPENSES		11374717.85		14201000		13254090.71		15541400		15475400						0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																CAPITAL RELATED COSTS:																0		0		0		0		0

				 Capital Improvements from State Bond (5532)		-		13,500,000		9,500,000		35,500,000		22,000,000				Capital Improvements from State Bond (5532)		0		13500000		9500000		35500000		22000000						0		0		0		0		0

				Capital Improvements from Current Revenues (5533)		6,520,443		2,500,000		3,115,000		3,500,000		3,500,000				Capital Improvements from Current Revenues (5533)		6520442.92		2500000		3115000		3500000		3500000						0		0		0		0		0

				Capital Equipment Purchases (5580)		266,604		420,500		374,000		426,600		426,600				Capital Equipment Purchases (5580)		266604.39		420500		374000		426600		426600						0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital				18,161,765		30,621,500		26,243,091		54,968,000		41,402,000				TOTAL EXPENSES AND CAPITAL		18161765.16		30621500		26243090.71		54968000		41402000						0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																OTHER USES OF CASH:																0		0		0		0		0

				Due to Other Funds		21,218		-		114,708		-		-				Due to Other Funds		21217.85				114708.35										0		0		0		0		0

				Bond Principal Payments		1,150,000		1,608,300		1,389,300		1,613,300		1,289,500				Bond Principal Payments		1150000		1608300		1389300		1613300		1289500						0		0		0		0		0

				AMRS Purchase Agreement Principal Payments		285,684		146,900		146,915		-		-				AMRS Purchase Agreement Principal Payments		285683.69		146900		146914.83		0		0						0		0		0		0		0

				Accrual Cash Flow Adjustments		1,392,482		-		-		-		-				Accrual Cash Flow Adjustments		1392482.42														0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash				21,011,149		32,376,700		27,894,014		56,581,300		42,691,500				TOTAL DEDUCTIONS TO CASH		21011149.12		32376700		27894013.89		56581300		42691500						0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)				3,814,136		(1,842,700)		689,713		(1,182,300)		(792,500)				CURRENT YEAR SURPLUS / (DEFICIT)		3814136.4		-1842700		689712.729999997		-1182300		-792500						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				ESTIMATED YEAR END CASH BALANCE		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0		0		0		0		0						0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction				12,963,111		11,120,411		13,652,824		12,470,524		11,678,024				Estimated Cash After Budget Reduction		12963111.11		11120411.11		13652823.84		12470523.84		11678023.84						0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)						375,400		377,000		371,700		372,600				Total Reserve Needed (February Debt Total Payment Due)				375400		377000		371700		372600						0		0		0		0		0



		Water - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(430,667.61)

				Special Assess - Current (Ending Balance)		(57,113.29)

				Due to Other Funds (Ending Balance)		114,708.35

				Change in Special Assessments - Noncurrent		1,645.88

				Change in Receivables		(83,729.74)

				Change in Due from Other Governments		146,798.44

				Change in Inventories		(177,359.47)

				Change in Payables		(643,612.31)

				Net Bond Proceeds/(Refundings)		412,820.97

				Capital Outlay moved to Expense		40,919.71



		Total Accrual Cash Flow Adjustments				(675,589.07)









Gas Fund 520

		GAS FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:45 am

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						8,880,291		12,950,195		12,950,195		19,588,218		20,241,718				BEGINNING UNRESTRICTED CASH		8880290.75		12950195.46		12950195.46		19588217.76		20241717.76				0		0		0		0		0

																																		0		0		0		0		0

		Revenues:																		REVENUES:														0		0		0		0		0

				Metered Gas Revenues:																Metered Gas Revenues:														0		0		0		0		0

						Variable Rate		39,948,593		47,089,700		46,452,500		45,791,600		45,791,600				  Variable Rate		39948592.52		47089700		46452500		45791600		45791600				0		0		0		0		0

						Fixed Rate		4,195,152		4,250,000		4,250,000		4,250,000		4,250,000				  Fixed Rate		4195151.87		4250000		4250000		4250000		4250000				0		0		0		0		0

				Misc. Operating Revenue				1,982,830		1,945,500		1,723,500		1,720,500		1,720,500				Misc. Operating Revenue		1982829.9		1945500		1723500		1720500		1720500				0		0		0		0		0

				Non-Operating Revenues (excluding Capital Grants)				273,068		100,000		119,538		100,000		100,000				Non-Operating Revenues (excluding Capital Grants)		273068.04		100000		119538		100000		100000				0		0		0		0		0

																																		0		0		0		0		0

		Total Revenues						46,399,642		53,385,200		52,545,538		51,862,100		51,862,100				TOTAL REVENUES		46399642.33		53385200		52545538		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0		0		0		0		0

				Due from Other Funds				-		-		14,462		-		-				Due from Other Funds		0		0		14461.52		0		0				0		0		0		0		0

				Interfund Loans Repaid by Other Funds				-		-		420,296		-		-				Interfund Loans Repaid by Other Funds		0		0		420296		0		0				0		0		0		0		0

				Special Assessment Principal				6,272		-		86,666		-		-				Special Assessment Principal		6272.21		0		86666.1		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,722,834		-		-		-		-				Accrual Cash Flow Adjustments		3722833.68		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Additions to Cash						50,128,748		53,385,200		53,066,962		51,862,100		51,862,100				TOTAL ADDITIONS TO CASH		50128748.22		53385200		53066961.62		51862100		51862100				0		0		0		0		0

																																		0		0		0		0		0

		Expenses:																		EXPENSES:														0		0		0		0		0

				Salaries				5,365,756		5,879,700		5,876,900		6,138,200		6,138,200				Salaries		5365755.8		5879700		5876900		6138200		6138200				0		0		0		0		0

				Benefits				2,515,725		3,019,500		3,020,629		2,952,400		2,952,400				Benefits		2515724.72		3019500		3020628.71		2952400		2952400				0		0		0		0		0

				Retiree Insurance & OPEB - Benefits (5135)				633,528		813,200		633,500		813,200		813,200				Retiree Insurance & OPEB - Benefits (5135)		633528.2		813200		633500		813200		813200				0		0		0		0		0

				Supplies				1,072,398		1,788,300		1,103,500		2,186,500		2,186,500				Supplies		1072397.63		1788300		1103500		2186500		2186500				0		0		0		0		0

				Natural Gas Purchases				23,994,788		32,000,000		28,000,000		30,500,000		30,500,000				Natural Gas Purchases		23994787.76		32000000		28000000		30500000		30500000				0		0		0		0		0

				Other Services and Charges				1,812,225		2,034,800		1,859,417		2,169,600		2,169,600				Other Services and Charges		1812224.5		2034800		1859416.96		2169600		2169600				0		0		0		0		0

				In Lieu of Tax (5711)				4,173,720		2,700,000		3,200,000		3,000,000		3,000,000				In Lieu of Tax (5711)		4173720		2700000		3200000		3000000		3000000				0		0		0		0		0

				Utilities				37,180		47,800		38,100		47,800		47,800				Utilities		37179.97		47800		38100		47800		47800				0		0		0		0		0

				Transfers				159,650		170,000		170,000		215,500		170,000				Transfers		159650		170000		170000		215500		170000				0		0		0		0		0

				Improvements Non-Capital (5535)				75,603		75,000		104,000		90,000		90,000				Improvements Non-Capital (5535)		75603.41		75000		104000		90000		90000				0		0		0		0		0

				AMRS Purchase Agreement Interest Payment (5614)				8,472		2,600		2,600		-		-				AMRS Purchase Agreement Interest Payment (5614)		8471.69		2600		2600		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses						39,849,044		48,530,900		44,008,646		48,113,200		48,067,700				TOTAL EXPENSES		39849043.68		48530900		44008645.67		48113200		48067700				0		0		0		0		0

																																		0		0		0		0		0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														0		0		0		0		0

				Capital Improvements from Current Revenues (5533)				1,864,801		2,520,000		1,892,000		2,600,000		2,600,000				Capital Improvements from Current Revenues (5533)		1864800.9		2520000		1892000		2600000		2600000				0		0		0		0		0

				Capital Equipment Purchases (5580)				325,375		394,800		363,000		495,400		495,400				Capital Equipment Purchases (5580)		325374.77		394800		363000		495400		495400				0		0		0		0		0

																																		0		0		0		0		0

		Total Expenses and Capital						42,039,219		51,445,700		46,263,646		51,208,600		51,163,100				TOTAL EXPENSES AND CAPITAL		42039219.35		51445700		46263645.67		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Other Uses of Cash:																		OTHER USES OF CASH:														0		0		0		0		0

				Due to Other Funds				24,785		-		30,622		-		-				Due to Other Funds		24785.11		0		30621.73		0		0				0		0		0		0		0

				Interfund Loans to Other Funds				420,296		-		-		-		-				Interfund Loans To Other Funds		420296		0		0		0		0				0		0		0		0		0

				AMRS Purchase Agreement Principal Payments				261,877		134,700		134,672		-		-				AMRS Purchase Agreement Principal Payments		261876.71		134700		134671.92		0		0				0		0		0		0		0

				Accrual Cash Flow Adjustments				3,312,666		-		-		-		-				Accrual Cash Flow Adjustments		3312666.34		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Total Deductions to Cash						46,058,844		51,580,400		46,428,939		51,208,600		51,163,100				TOTAL DEDUCTIONS TO CASH		46058843.51		51580400		46428939.32		51208600		51163100				0		0		0		0		0

																																		0		0		0		0		0

		Current Year Surplus / (Deficit)						4,069,905		1,804,800		6,638,022		653,500		699,000				CURRENT YEAR SURPLUS / (DEFICIT)		4069904.71		1804800		6638022.3		653500		699000				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Year End Cash Balance						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				ESTIMATED YEAR END CASH BALANCE		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0		0		0		0		0				0		0		0		0		0

																																		0		0		0		0		0

		Estimated Cash After Budget Reduction						12,950,195		14,754,995		19,588,218		20,241,718		20,940,718				Estimated Cash After Budget Reduction		12950195.46		14754995.46		19588217.76		20241717.76		20940717.76				0		0		0		0		0

																																		0		0		0		0		0

		Total Reserve Needed (February Debt Payment Due)								-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0		0		0		0				0		0		0		0		0

				Gas - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(14,461.52)

						Special Assessment Current (Ending Balance)		(86,666.10)

						Due to Other Funds (Ending Balance)		30,621.73

						Changes in Restricted Cash		42,594.87

						Change in Receivables		3,542,747.29

						Change in Inventories		(91,643.17)

						Change in Prepaid Natural Gas		(145,143.98)

						Change in Payables		(2,974,751.57)

						Capital Outlay moved to Expense		106,869.79



				Total Accrual Cash Flow Adjustments				410,167.34





Sanitary Fund 530

		SANITARY SEWER FUND														07/31/24

		CASH PROJECTION - DRAFT BUDGET														11:46 pm

		 PROJECTED 2024 THRU 2026 





								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)						6,046,222.49		7,982,362.91		7,982,363		9,365,345		9,866,245				BEGINNING UNRESTRICTED CASH		6,046,222		7,982,363		7,982,363		9,365,345		9,866,245				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Revenues:																		REVENUES:														- 0		- 0		- 0		- 0		- 0

				Metered Revenue:																Metered Revenue:														- 0		- 0		- 0		- 0		- 0

						Variable Revenue		18,059,365.40		18,251,000.00		18,691,442.00		19,252,200.00		19,252,200.00				  Variable Revenue		18,059,365		18,251,000		18,691,442		19,252,200		19,252,200				- 0		- 0		- 0		- 0		- 0

						Fixed Revenue		1,970,851.56		1,950,000.00		1,981,100.00		1,970,000.00		1,970,000.00				  Fixed Revenue		1,970,852		1,950,000		1,981,100		1,970,000		1,970,000				- 0		- 0		- 0		- 0		- 0

				Misc. Operating Revenue				165,478.16		230,200.00		192,984.00		225,200.00		225,200.00				Misc. Operating Revenue		165,478		230,200		192,984		225,200		225,200				- 0		- 0		- 0		- 0		- 0

				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)				29,909.02		3,000.00		3,000.00		3,000.00		3,000.00				Non-Operating Revenues (excluding Capital Grants & excluding the transfer from Clean Water)		29,909		3,000		3,000		3,000		3,000				- 0		- 0		- 0		- 0		- 0

				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund				11,300.00		8,300.00		8,300.00		- 0		- 0				Transfer from Clean Water to cover their portion of the Infra System Replacement Fund		11,300		8,300		8,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Other Transfers In				38,647.12		3,000.00		- 0		10,000.00		10,000.00				Other Transfers In		38,647		3,000		- 0		10,000		10,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Revenues						20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				TOTAL REVENUES		20,275,551		20,445,500		20,876,826		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due from Other Funds				-		-		38,647		-		-				Due from Other Funds		- 0		- 0		38,647		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Special Assessment Principal				69,089		-		69,806		-		-				Special Assessment Principal		69,089		- 0		69,806		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund				-		-		428,070		-		-				Infrastructure System Replacement Fund		- 0		- 0		428,070		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				856,906		-		-		-		-				Accrual Cash Flow Adjustments		856,906		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Additions to Cash						21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				TOTAL ADDITIONS TO CASH		21,201,547		20,445,500		21,413,349		21,460,400		21,460,400				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Expenses:																		EXPENSES:														- 0		- 0		- 0		- 0		- 0

				Salaries				2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				Salaries		2,151,495		2,801,000		2,798,700		2,779,800		2,779,800				- 0		- 0		- 0		- 0		- 0

				Benefits				1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				Benefits		1,057,004		1,423,800		1,424,769		1,353,200		1,353,200				- 0		- 0		- 0		- 0		- 0

				Retiree Insurance & OPEB - Benefits (5135)				135,579		155,900		148,000		155,900		155,900				Retiree Insurance & OPEB - Benefits (5135)		135,579		155,900		148,000		155,900		155,900				- 0		- 0		- 0		- 0		- 0

				Supplies				386,379		516,700		393,000		514,800		514,800				Supplies		386,379		516,700		393,000		514,800		514,800				- 0		- 0		- 0		- 0		- 0

				Other Services and Charges				843,055		966,400		909,812		1,081,800		1,081,800				Other Services and Charges		843,055		966,400		909,812		1,081,800		1,081,800				- 0		- 0		- 0		- 0		- 0

				WLSSD Treatment Charges (5484)				10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				WLSSD Treatment Charges (5484)		10,114,532		9,860,300		10,248,800		10,500,000		10,500,000				- 0		- 0		- 0		- 0		- 0

				WLSSD Testing (5485)				217,010		226,500		216,000		225,000		225,000				WLSSD Testing (5485)		217,010		226,500		216,000		225,000		225,000				- 0		- 0		- 0		- 0		- 0

				SSO Grants and Improvements				126,195		200,000		140,300		200,000		200,000				SSO Grants and Improvements		126,195		200,000		140,300		200,000		200,000				- 0		- 0		- 0		- 0		- 0

				Utilities				150,419		164,000		151,800		164,000		164,000				Utilities		150,419		164,000		151,800		164,000		164,000				- 0		- 0		- 0		- 0		- 0

				Transfers				159,550		169,900		169,900		215,500		169,900				Transfers		159,550		169,900		169,900		215,500		169,900				- 0		- 0		- 0		- 0		- 0

				Improvements Non-Capital (5535)				14,643		71,200		68,000		28,000		28,000				Improvements Non-Capital (5535)		14,643		71,200		68,000		28,000		28,000				- 0		- 0		- 0		- 0		- 0

				Debt Service - Interest Expense (5611)				12,371		7,300		7,300		- 0		- 0				Debt Service - Interest Expense (5611)		12,371		7,300		7,300		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Fiscal Fees (5620)				1,575		1,600		1,600		1,600		1,600				Fiscal Fees (5620)		1,575		1,600		1,600		1,600		1,600				- 0		- 0		- 0		- 0		- 0

				 AMRS Purchase Agreement Interest Payment (5614)				7,958		2,400		2,400		- 0		- 0				AMRS Purchase Agreement Interest Payment (5614)		7,958		2,400		2,400		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses						15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				TOTAL EXPENSES		15,377,766		16,567,000		16,680,381		17,219,600		17,174,000				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Capital Related Costs:																		CAPITAL RELATED COSTS:														- 0		- 0		- 0		- 0		- 0

				Capital Improvements from Current Revenues (5533)				2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				Capital Improvements from Current Revenues (5533)		2,400,292		3,020,000		2,595,000		3,000,000		3,000,000				- 0		- 0		- 0		- 0		- 0

				Capital Equipment Purchases (5580)				437,294		325,300		325,300		656,600		656,600				Capital Equipment Purchases (5580)		437,294		325,300		325,300		656,600		656,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Expenses and Capital						18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				TOTAL EXPENSES AND CAPITAL		18,215,352		19,912,300		19,600,681		20,876,200		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Other Uses of Cash:																		OTHER USES OF CASH:														- 0		- 0		- 0		- 0		- 0

				Due to Other Funds				19,081		- 0		42,375		- 0		- 0				Due to Other Funds		19,081		- 0		42,375		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Infrastructure System Replacement Fund (including Clean Water's portion)				54,530		8,300		8,300		8,300		- 0				Infrastructure System Replacement Fund (including Clean Water's portion)		54,530		8,300		8,300		8,300		- 0				- 0		- 0		- 0		- 0		- 0

				Bond Principal Payments				418,211		252,500		252,500		75,000		- 0				Bond Principal Payments		418,211		252,500		252,500		75,000		- 0				- 0		- 0		- 0		- 0		- 0

				AMRS Purchase Agreement Principal Payments				246,005		126,500		126,510		- 0		- 0				AMRS Purchase Agreement Principal Payments		246,005		126,500		126,510		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Accrual Cash Flow Adjustments				312,228		- 0				- 0		- 0				Accrual Cash Flow Adjustments		312,228		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Deductions to Cash						19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				TOTAL DEDUCTIONS TO CASH		19,265,406		20,299,600		20,030,367		20,959,500		20,830,600				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Current Year Surplus / (Deficit)						1,936,140		145,900		1,382,982		500,900		629,800				CURRENT YEAR SURPLUS / (DEFICIT)		1,936,140		145,900		1,382,982		500,900		629,800				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Year End Cash Balance						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				ESTIMATED YEAR END CASH BALANCE		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

						Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				Budget Reduction Needed		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Estimated Cash After Budget Reduction						7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				Estimated Cash After Budget Reduction		7,982,363		8,128,263		9,365,345		9,866,245		10,496,045				- 0		- 0		- 0		- 0		- 0

																																		- 0		- 0		- 0		- 0		- 0

		Total Reserve Needed (February Debt Payment Due)								76,500		76,500		- 0		- 0				Total Reserve Needed (February Debt Payment Due)				76,500		76,500		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				Sewer - Accrual Cash Flow Adjustments:

						Due from Other Funds (Ending Balance)		(38,647.12)

						Special Assessment Principal (Ending Balance)		(69,805.82)

						Due to Other Funds (Ending Balance)		42,375.49

						Change in Special Assessments Noncurrent		(1,159.00)

						Change in Receivables		(179,811.99)

						Change in Due from Other Governments		33,162.24

						Change in Inventories		(22,803.78)

						Change in Payables		741,750.63

						Capital Outlay moved to Expense		39,617.85



				Total Accrual Cash Flow Adjustments				544,678.50





Clean Water Fund 532

		CLEAN WATER FUND														07/08/24

		CASH PROJECTION - DRAFT BUDGET														3:00 pm

		 PROJECTED 2024 THRU 2026 



								Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026



		Unrestricted Cash (including Debt Serv. Res.)						865,156		1,076,604		1,076,604		1,394,904		255,804				BEGINNING UNRESTRICTED CASH		865,155.68		1,076,603.53		1,076,603.53		1,394,903.53		255,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Revenues:																		REVENUES:														0.00		0.00		0.00		0.00		0.00

				Clean Water Surcharge				1,642,552		1,650,000		1,650,000		-		-				Clean Water Surcharge		1,642,551.78		1,650,000.00		1,650,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue				7,198		8,000		8,000		-		-				Misc. Operating Revenue		7,198.07		8,000.00		8,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Captital Grants)				2,709		-		-		-		-				Non-Operating Revenues (excluding Captital Grants)		2,708.81		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Revenues						1,652,459		1,658,000		1,658,000		-		-				TOTAL REVENUES		1,652,458.66		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																		OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				355		-		-		-		-				Accrual Cash Flow Adjustments		355.18		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash						1,652,814		1,658,000		1,658,000		-		-				TOTAL ADDITIONS TO CASH		1,652,813.84		1,658,000.00		1,658,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Expenses:																		EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Other Services and Charges				6,604		8,000		8,400		-		-				Other Services and Charges		6,604.31		8,000.00		8,400.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Grants & Awards				251,840		400,000		150,000		250,000		250,000				Grants & Awards		251,840.00		400,000.00		150,000.00		250,000.00		250,000.00				0.00		0.00		0.00		0.00		0.00

				Debt Service - Interest Expense (5611)				38,003		27,500		27,500		7,100		-				Debt Service - Interest Expense (5611)		38,003.09		27,500.00		27,500.00		7,100.00		0.00				0.00		0.00		0.00		0.00		0.00

				Transfer to Sewer Fund for Infrastructure System Replacement Fund				11,300		8,300		8,300		-		-				Transfer to Sewer Fund for Infrastructure System Replacement Fund		11,300.00		8,300.00		8,300.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Other Transfers to Other Funds				-		3,000		3,000		-		-				Other Transfers to Other Funds		0.00		3,000.00		3,000.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Expenses						307,747		446,800		197,200		257,100		250,000				TOTAL EXPENSES		307,747.40		446,800.00		197,200.00		257,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																		OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Bond Principal Payments				1,110,000		1,142,500		1,142,500		882,000		-				Bond Principal Payments		1,110,000.00		1,142,500.00		1,142,500.00		882,000.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments				23,619		-		-		-		-				Accrual Cash Flow Adjustments		23,618.59		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash						1,441,366		1,589,300		1,339,700		1,139,100		250,000				TOTAL DEDUCTIONS TO CASH		1,441,365.99		1,589,300.00		1,339,700.00		1,139,100.00		250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)						211,448		68,700		318,300		(1,139,100)		(250,000)				CURRENT YEAR SURPLUS / (DEFICIT)		211,447.85		68,700.00		318,300.00		-1,139,100.00		-250,000.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance						1,076,604		1,145,304		1,394,904		255,804		5,804				ESTIMATED YEAR END CASH BALANCE		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed						-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction						1,076,604		1,145,304		1,394,904		255,804		5,804				Estimated Cash After Budget Reduction		1,076,603.53		1,145,303.53		1,394,903.53		255,803.53		5,803.53				0.00		0.00		0.00		0.00		0.00

																																		0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)								5,500		5,500		-		-				Total Reserve Needed (February Debt Payment Due)				5,500.00		5,500.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Clean Water - Accrual Cash Flow Adjustments:

						Change in Receivables		(7,829.12)

						Change in Payables		355.18

						Net Bond Proceeds/(Refundings)		(15,789.47)



				Total Accrual Cash Flow Adjustments				(23,263.41)







Stormwater Fund 535

		STORMWATER FUND												09/09/24

		CASH PROJECTION - DRAFT BUDGET												revised kv

		PROJECTED 2024 THRU 2026





						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				5,885,746		7,412,518		7,412,518		7,561,698		5,743,798				BEGINNING UNRESTRICTED CASH		5,885,745.59		7,412,518.47		7,412,518.47		7,561,698.41		5,743,798.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Stormwater Revenue		7,586,378		7,540,000		8,442,945		9,392,800		9,392,800				Stormwater Revenue		7,586,377.75		7,540,000.00		8,442,945.00		9,392,800.00		9,392,800.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		56,845		37,500		42,000		36,000		36,000				Misc. Operating Revenue		56,844.58		37,500.00		42,000.00		36,000.00		36,000.00				0.00		0.00		0.00		0.00		0.00

				Non-Operating Revenues (excluding Capital Grants)		168,036		1,000		3,000		1,000		1,000				Non-Operating Revenues (excluding Capital Grants)		168,035.80		1,000.00		3,000.00		1,000.00		1,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				7,811,258		7,578,500		8,487,945		9,429,800		9,429,800				TOTAL REVENUES		7,811,258.13		7,578,500.00		8,487,945.00		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				 Capital Grants		24,327		-		10,224		-		-				Capital Grants		24,327.22		0.00		10,223.50		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Due from Other Funds		210		-		74,863		-		-				Due from Other Funds		209.92		0.00		74,862.98		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Special Assessment Principal		1,090		-		1,383		-		-				Special Assessment Principal		1,090.20		0.00		1,382.60		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		306,800		-		-		-		-				Accrual Cash Flow Adjustments		306,800.17		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				8,143,686		7,578,500		8,574,414		9,429,800		9,429,800				TOTAL ADDITIONS TO CASH		8,143,685.64		7,578,500.00		8,574,414.08		9,429,800.00		9,429,800.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		1,990,610		2,130,900		2,129,800		2,191,900		2,191,900				Salaries		1,990,609.95		2,130,900.00		2,129,800.00		2,191,900.00		2,191,900.00				0.00		0.00		0.00		0.00		0.00

				Benefits		910,447		1,076,700		1,077,736		1,041,000		1,041,000				Benefits		910,446.67		1,076,700.00		1,077,736.32		1,041,000.00		1,041,000.00				0.00		0.00		0.00		0.00		0.00

				Retiree Insurance & OPEB - Benefits (5135)		16,296		32,400		16,700		32,400		32,400				Retiree Insurance & OPEB - Benefits (5135)		16,296.00		32,400.00		16,700.00		32,400.00		32,400.00				0.00		0.00		0.00		0.00		0.00

				Supplies		286,655		428,700		283,400		410,900		410,900				Supplies		286,654.57		428,700.00		283,400.00		410,900.00		410,900.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		917,051		945,500		939,700		1,196,600		1,896,600				Other Services and Charges		917,051.02		945,500.00		939,700.00		1,896,600.00		1,896,600.00				0.00		0.00		0.00		700,000.00		0.00

				Utilities		24,217		28,900		24,800		28,900		28,900				Utilities		24,216.94		28,900.00		24,800.00		28,900.00		28,900.00				0.00		0.00		0.00		0.00		0.00

				Transfers		547,400		552,400		552,400		598,000		552,400				Transfers		547,400.00		552,400.00		552,400.00		598,000.00		552,400.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		390,119		20,000		101,000		16,000		16,000				Improvements Non-Capital (5535)		390,118.89		20,000.00		101,000.00		16,000.00		16,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				5,082,794		5,215,500		5,125,536		5,515,700		6,170,100				TOTAL EXPENSES		5,082,794.04		5,215,500.00		5,125,536.32		6,215,700.00		6,170,100.00				0.00		0.00		0.00		700,000.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		1,293,693		2,920,000		2,800,000		5,200,000		4,500,000				Capital Improvements from Current Revenues (5533)		1,293,693.19		2,920,000.00		2,800,000.00		4,500,000.00		4,500,000.00				0.00		0.00		0.00		-700,000.00		0.00

				Capital Equipment Purchases (5580)		71,478		302,400		365,000		532,000		532,000				Capital Equipment Purchases (5580)		71,477.83		302,400.00		365,000.00		532,000.00		532,000.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				6,447,965		8,437,900		8,290,536		11,247,700		11,202,100				TOTAL EXPENSES AND CAPITAL		6,447,965.06		8,437,900.00		8,290,536.32		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,358		-		134,698		-		-				Due to Other Funds		16,357.57		0.00		134,697.82		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		152,590		-		-		-		-				Accrual Cash Flow Adjustments		152,590.13		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				6,616,913		8,437,900		8,425,234		11,247,700		11,202,100				TOTAL DEDUCTIONS TO CASH		6,616,912.76		8,437,900.00		8,425,234.14		11,247,700.00		11,202,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				1,526,773		(859,400)		149,180		(1,817,900)		(1,772,300)				CURRENT YEAR SURPLUS / (DEFICIT)		1,526,772.88		-859,400.00		149,179.94		-1,817,900.00		-1,772,300.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				ESTIMATED YEAR END CASH BALANCE		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

				Budget Reduction Needed				-		-		-		-				Budget Reduction Needed		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Cash After Budget Reduction				7,412,518		6,553,118		7,561,698		5,743,798		3,971,498				Estimated Cash After Budget Reduction		7,412,518.47		6,553,118.47		7,561,698.41		5,743,798.41		3,971,498.41				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Reserve Needed (February Debt Payment Due)						-		-		-		-				Total Reserve Needed (February Debt Payment Due)				0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00



		Stormwater - Accrual Cash Flow Adjustments:

				Due from Other Funds (Ending Balance)		(74,862.98)

				Special Assessment - Current (Ending Balance)		(1,382.60)

				Due to Other Funds (Ending Balance)		134,697.82

				Change in Special Assessment - Noncurrent		603.70

				Change in Receivables		(47,933.73)

				Change in Due from Other Governments		27,666.21

				Change in Inventories		(28,410.82)

				Change in Payables		134,865.13

				Capital Outlay moved to Expense		8,967.31



		Total Accrual Cash Flow Adjustments				154,210.04







Street Lighting Fund 550

		STREET LIGHTING FUND												07/23/24

		CASH PROJECTION - DRAFT BUDGET												4:25 pm

		PROJECTED 2024 THRU 2026



						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026						Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026				Actual 2023		Budget 2024		Projected 2024		Budget 2025		Projected 2026

		Unrestricted Cash (including Debt Serv. Res.)				1,788,292		2,246,072		2,246,072		2,104,018		1,572,118				BEGINNING UNRESTRICTED CASH		1,788,291.82		2,246,071.99		2,246,071.99		2,104,017.82		1,572,117.82				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Revenues:																REVENUES:														0.00		0.00		0.00		0.00		0.00

				Street Lighting Utility Fee		1,531		-		-		-		-				Street Lighting Utility Fee		1,531.45		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Misc. Operating Revenue		61,978		46,000		46,000		46,000		46,000				Misc. Operating Revenue		61,977.55		46,000.00		46,000.00		46,000.00		46,000.00				0.00		0.00		0.00		0.00		0.00

				Current Property Taxes		2,519,804		2,547,200		2,547,200		2,547,200		2,547,200				Current Property Taxes		2,519,804.46		2,547,200.00		2,547,200.00		2,547,200.00		2,547,200.00				0.00		0.00		0.00		0.00		0.00

				Misc. Non-Operating Revenue		5,477		-		-		-		-				Misc. Non-Operating Revenue		5,477.38		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Revenues				2,588,791		2,593,200		2,593,200		2,593,200		2,593,200				TOTAL REVENUES		2,588,790.84		2,593,200.00		2,593,200.00		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Sources of Cash:																OTHER SOURCES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Deferred Revenue		12,937		-		(7,310)		-		-				Deferred Revenue		12,937.38				-7,310.34								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		1,993		-		40,837		-		-				Accrual Cash Flow Adjustments		1,992.84				40,837.48								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Additions to Cash				2,603,721		2,593,200		2,626,727		2,593,200		2,593,200				TOTAL ADDITIONS TO CASH		2,603,721.06		2,593,200.00		2,626,727.14		2,593,200.00		2,593,200.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Expenses:																EXPENSES:														0.00		0.00		0.00		0.00		0.00

				Salaries		293,669		473,700		473,700		493,600		493,600				Salaries		293,669.23		473,700.00		473,700.00		493,600.00		493,600.00				0.00		0.00		0.00		0.00		0.00

				Benefits		105,536		215,700		216,060		207,800		207,800				Benefits		105,536.01		215,700.00		216,060.00		207,800.00		207,800.00				0.00		0.00		0.00		0.00		0.00

				Supplies		176,844		357,200		174,452		358,200		358,200				Supplies		176,843.90		357,200.00		174,452.00		358,200.00		358,200.00				0.00		0.00		0.00		0.00		0.00

				Other Services and Charges		306,000		675,300		280,076		412,500		412,500				Other Services and Charges		305,999.71		675,300.00		280,076.00		412,500.00		412,500.00				0.00		0.00		0.00		0.00		0.00

				Utilities		958,770		1,100,000		979,300		1,200,000		1,200,000				Utilities		958,769.89		1,100,000.00		979,300.00		1,200,000.00		1,200,000.00				0.00		0.00		0.00		0.00		0.00

				Transfers		101,325		500,000		500,000		453,000		453,000				Transfers		101,325.40		500,000.00		500,000.00		453,000.00		453,000.00				0.00		0.00		0.00		0.00		0.00

				Improvements Non-Capital (5535)		-		-		-		-		-				Improvements Non-Capital (5535)		0.00		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses				1,942,144		3,321,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES		1,942,144.14		3,321,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Capital Related Costs:																CAPITAL RELATED COSTS:														0.00		0.00		0.00		0.00		0.00

				Capital Improvements from Current Revenues (5533)		62,248		-		-		-		-				Capital Improvements from Current Revenues (5533)		62,247.98		0.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

				Capital Equipment Purchases (5580)		-		55,000		-		-		-				Capital Equipment Purchases (5580)		0.00		55,000.00		0.00		0.00		0.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Expenses and Capital				2,004,392		3,376,900		2,623,588		3,125,100		3,125,100				TOTAL EXPENSES AND CAPITAL		2,004,392.12		3,376,900.00		2,623,588.00		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Other Uses of Cash:																OTHER USES OF CASH:														0.00		0.00		0.00		0.00		0.00

				Due to Other Funds		16,280		-		1,993		-		-				Due to Other Funds		16,279.72		0.00		1,992.84								0.00		0.00		0.00		0.00		0.00

				Accrual Cash Flow Adjustments		125,269		-		143,200		-		-				Accrual Cash Flow Adjustments		125,269.05		0.00		143,200.47								0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Total Deductions to Cash				2,145,941		3,376,900		2,768,781		3,125,100		3,125,100				TOTAL DEDUCTIONS TO CASH		2,145,940.89		3,376,900.00		2,768,781.31		3,125,100.00		3,125,100.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Current Year Surplus / (Deficit)				457,780		(783,700)		(142,054)		(531,900)		(531,900)				CURRENT YEAR SURPLUS / (DEFICIT)		457,780.17		-783,700.00		-142,054.17		-531,900.00		-531,900.00				0.00		0.00		0.00		0.00		0.00

																																0.00		0.00		0.00		0.00		0.00

		Estimated Year End Cash Balance				2,246,072		1,462,372		2,104,018		1,572,118		1,040,218				ESTIMATED YEAR END CASH BALANCE		2,246,071.99		1,462,371.99		2,104,017.82		1,572,117.82		1,040,217.82				0.00		0.00		0.00		0.00		0.00





















510-511 Fund Summ

						City of Duluth

		Annual Budget by Account Classification Report



						Summary



				2024 Adopted Budget				2025 Dept Submission														

		Fund: 510 Water

		Revenue

		01 - Operating Revenues		$16,871,000.00				$19,721,000.00														

		02 - Non-Operating Revenues		$18,000.00				$18,000.00														

		30 - Intergovernmental		$0.00				$0.00														

		70 - Investment Income		$0.00				$0.00														

		75 - Miscellaneous		$10,000.00				$25,000.00														

		80 - Other Financing Sources		$135,000.00				$135,000.00														

		Revenue Totals		$17,034,000.00				$19,899,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		06 - Debt Service		($2,500.00)				($2,500.00)														

		10 - Salaries & Wages		$4,544,900.00				$5,087,900.00														

		20 - Benefits		$2,923,500.00				$3,071,600.00														

		30 - Other Costs		$8,576,100.00				$9,557,200.00														

		40 - Capital Outlay		$3,157,300.00				$4,017,600.00														

		Revenue Totals:		$17,034,000.00				$19,899,000.00														

		Expenditure Totals		$19,199,300.00				$21,731,800.00														

		Fund Total: Water		($2,165,300.00)				($1,832,800.00)														

		Fund: 511 Water Construction Bond

		Revenue

		02 - Non-Operating Revenues		$0.00				$0.00														

		30 - Intergovernmental		$13,500,000.00				$35,500,000.00														

		Revenue Totals		$13,500,000.00				$35,500,000.00														

		Expenditures

		05 - Capital Outlay		$0.00				$0.00														

		40 - Capital Outlay		$13,500,000.00				$35,500,000.00														

		Revenue Totals:		$13,500,000.00				$35,500,000.00														

		Expenditure Totals		$13,500,000.00				$35,500,000.00														

		Fund Total: Water Construction Bond		$0.00				$0.00														

		Revenue Grand Totals:		$30,534,000.00				$55,399,000.00														

		Expenditure Grand Totals:		$32,699,300.00				$57,231,800.00														

		Net Grand Totals:		($2,165,300.00)				($1,832,800.00)														





510-511 Cash

		City of Duluth Minnesota - 2024 Budget





		Water Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						16,383,700		5,825,350		14,268,000		2,883,700



				Other Sources of Cash

						Depreciation and Amortization		2,017,000		1,925,600		2,080,300

						Interest from Bond Discount		(2,800)		(2,800)		(2,500)

						Due from Other Funds		-		2,617,945		-

						Special Assessment Principal		-		63,492		-

				Total Other Sources of Cash				2,014,200		4,604,237		2,077,800



				Other Uses of Cash

						Capital Grants		-		2,196,100		-

						Due to Other Funds		-		21,218		-

						Capital Improvements from State Bond		13,500,000		-		13,500,000		13,500,000

						Capital Improvements from Current Revenues		3,000,000		3,100,900		2,500,000

						Capital Equipment Purchases		434,700		191,186		420,500

						Bond Principal Payments		1,375,000		1,374,300		1,608,300

						AMRS Lease Principal Payments		285,700		285,684		146,900

				Total Other Uses of Cash				18,595,400		7,169,388		18,175,700



		INCREASE (DECREASE) IN CASH						(197,500)		3,260,199		(1,829,900)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- BEGINNING						9,148,975		9,148,975		12,409,174



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH- ENDING						8,951,475		12,409,174		10,579,274
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		Gas Fund										520



		The Gas Fund is a self-supporting enterprise fund which accounts for the distribution of an adequate, reliable and safe supply of natural gas. Other services provided are the inspection, maintenance and servicing of customer gas utilization equipment. The major funding source is gas sales, representing 96% of total revenues for 2023. The major category of expense is purchased gas, which represents 64% of total proposed expenses. Presented below is a summary of the major categories of revenues and expenses over a four year period.











				Estimated Income and		2021		2022		2023		2024

				Expense		Actual		Actual		Budget		Proposed



		REVENUE

				Gas Sales		39,436,399		57,717,174		53,239,400		51,339,700

				Other Operating Revenues		1,553,253		1,907,397		2,125,500		1,945,500

				Non-Operating Revenues		27,861		30,825		100,000		100,000

						41,017,513		59,655,396		55,464,900		53,385,200



		EXPENSES

				Personal Services		5,538,423		6,778,916		9,495,700		9,712,400

				Supplies		1,202,671		953,145		1,554,700		1,788,300

				Other Services & Charges		1,513,041		1,729,594		1,893,300		2,002,200

				Natural Gas Purchases		25,527,796		36,775,067		34,000,000		32,000,000

				Utilities		33,574		39,973		41,800		47,800

				Depreciation/Amortization		1,563,784		1,590,052		1,752,000		1,800,800

				Improvements -Non-Capital		49,316		37,344		35,000		75,000

				Capital Lease Interest		27,713		18,273		12,600		2,600

				Transfers		2,669,522		3,027,182		4,159,700		2,868,400

						38,125,840		50,949,546		52,944,800		50,297,500



		ESTIMATED OPERATING INCOME (LOSS)				2,891,673		8,705,850		2,520,100		3,087,700



		Other Sources of Cash				2,916,093		4,853,788		1,752,000		1,800,800

		Other Uses of Cash				(10,249,171)		(6,076,372)		(3,592,100)		(3,049,500)

		Increase (Decrease) in Cash				(4,441,405)		7,483,266		680,000		1,839,000









520 Cash
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		Gas Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,520,100		2,558,450		3,087,700



				Other Sources of Cash

						Depreciation and Amortization		1,752,000		1,667,100		1,800,800

						Special Assessment Principal		-		6,272		-

				Total Other Souces of Cash				1,752,000		1,673,372		1,800,800



				Other Uses of Cash

						Due to Other Funds		-		24,785		-

						Capital Improvements from Current Revenues		2,500,000		1,924,800		2,520,000

						Capital Equipment Purchases		830,200		180,600		394,800

						AMRS Lease Principal Payment		261,900		261,877		134,700

				Total Other Uses of Cash				3,592,100		2,392,062		3,049,500



		INCREASE (DECREASE) IN CASH						680,000		1,839,760		1,839,000



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						8,880,291		8,880,291		10,720,051



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						9,560,291		10,720,051		12,559,051
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		Sewer Fund										530



		The Sewer Fund accounts for the provision of sanitary sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's sanitary sewer collection system. 'The major funding source is user charges, representing 99% of total revenues for 2023.  The major expense category is for contractual services and charges paid to the Western Lake Superior Sanitary District (WLSSD), constituting 56% of total proposed expenses.  Presented below is a summary of the major categories of revenues and expenses over a four year period.













				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		18,197,617		18,725,666		19,874,100		20,431,200

				Non-Operating Revenue		1,101,553		(66,599)		14,300		14,300

						19,299,170		18,659,067		19,888,400		20,445,500



		EXPENSES

				Personal Services		2,341,243		3,139,138		3,887,300		4,380,700

				Supplies		234,025		294,013		467,600		516,700

				Other Services & Charges		859,452		1,051,161		1,119,400		1,184,800

				WLSSD Treatment		9,480,967		9,560,664		9,980,900		9,860,300

				Utilities		117,553		153,764		163,800		164,000

				Depreciation/ Amortization		1,562,666		1,614,843		1,646,200		1,689,900

				Sanitary Sewer -Grants		71,290		64,011		200,000		200,000

				Improvements -Non-Capital		47,276		76,338		35,000		71,200

				Debt Service - Interest		42,643		26,344		17,600		7,300

				Debt Service - Other		(14,329)		(12,115)		(4,200)		(1,600)

				Capital Lease Interest		27,672		17,165		11,800		2,400

				Transfers		118,549		157,906		159,500		168,300

						14,889,007		16,143,232		17,684,900		18,244,000



		ESTIMATED OPERATING INCOME (LOSS)				4,410,163		2,515,835		2,203,500		2,201,500



		Other Sources of Cash				3,431,344		2,344,098		1,642,000		1,688,300

		Other Uses of Cash				(6,278,981)		(1,391,182)		(3,107,800)		(3,732,600)

		Increase (Decrease) in Cash				1,562,526		3,468,751		737,700		157,200







530 Cash
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		Sewer Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						2,203,500		2,345,344		2,201,500



				Other Sources of Cash

						Depreciation and Amortization		1,646,200		1,628,700		1,689,900

						Interest from Bond Discount		(4,200)		(4,200)		(1,600)

						Special Assessment Principal		-		69,089		-

				Total Other Sources of Cash				1,642,000		1,693,589		1,688,300



				Other Uses of Cash

						Infrastructure System Replacement Fund		54,500		54,530		8,300

						Capital Improvements from Current Revenues		2,200,000		2,318,400		3,020,000

						Capital Equipment Purchases		189,100		54,000		325,300

						Bond Principal Payments		418,200		418,211		252,500

						AMRS Lease Principal Payment		246,000		246,005		126,500

				Total Other Uses of Cash				3,107,800		3,091,146		3,732,600



		INCREASE (DECREASE) IN CASH						737,700		947,787		157,200



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						6,046,222		6,046,222		6,994,009



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						6,783,922		6,994,009		7,151,209
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		Clean Water Surcharge Fund										532



		In order to protect public health and the environment, a surcharge was created to be used for wastewater collection systems improvements or for the purpose of making grants and loans for the private sewer service program referred to as the City's inflow and infiltration program.





				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Operating Revenue		1,639,309		1,649,877		1,658,000		1,658,000

				Non-Operating Revenue		(4,957)		(11,460)		-		-

						1,634,352		1,638,417		1,658,000		1,658,000



		EXPENSES

				Other Services & Charges		(12,819)		8,192		8,200		8,000

				Depreciation/ Amortization		566,871		566,872		566,900		566,900

				Grants & Awards		273,760		217,840		400,000		400,000

				Debt Service - Interest		71,523		54,638		44,000		27,500

				Transfers		70,265		11,300		11,300		11,300

						969,600		858,842		1,030,400		1,013,700



		ESTIMATED OPERATING

		INCOME (LOSS)				664,752		779,575		627,600		644,300



		Other Sources of Cash				566,871		566,872		566,900		566,900

		Other Uses of Cash				(1,213,157)		(1,171,372)		(1,125,800)		(1,142,500)

		Increase (Decrease) in Cash				18,466		175,075		68,700		68,700
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		Clean Water Fund Estimated Unrestricted Cash Balance



										2023		2023		2024

		OPERATING FUND								Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)								627,600		886,000		644,300



				Other Sources of Cash

						Depreciation and Amortization				566,900		566,900		566,900

				Total Other Sources of Cash						566,900		566,900		566,900



				Other Uses of Cash

						Bond Principal Payments				1,125,800		1,125,790		1,142,500

				Total Other Uses of Cash						1,125,800		1,125,790		1,142,500



		INCREASE (DECREASE) IN CASH								68,700		327,110		68,700



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING								865,156		865,156		1,192,266



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING								933,856		1,192,266		1,260,966
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		Stormwater Fund										535



		The Stormwater Fund accounts for the provision of stormwater sewer service as a self-supporting enterprise fund. Activities include the operation and maintenance of the City's stormwater sewer collection system.  The primary funding source is user charges to all residential and business property owners.







				Estimated Income and Expense		2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		REVENUE

				Stormwater Sewer Service		6,267,455		7,819,848		6,155,800		7,540,000

				Miscellaneous Revenue		30,792		61,476		26,000		37,500

				Non-Operating		37,022		(49,072)		1,000		1,000

						6,335,269		7,832,252		6,182,800		7,578,500



		EXPENSES

				Personal Services		2,103,925		2,420,831		3,113,900		3,240,000

				Supplies		193,991		257,606		360,800		428,700

				Other Services and Charges		509,294		573,165		847,200		944,000

				Utilities		22,311		27,008		28,900		28,900

				Depreciation and Amortization		448,490		453,529		516,300		528,700

				Improvements - Non-Capital		82,795		158,628		35,000		20,000

				Debt Service - Interest		4,715		378		-		-

				Bond Amortization		(6,522)		(570)		-		-

				Transfers Out		532,865		545,534		547,400		550,900

						3,891,864		4,436,109		5,449,500		5,741,200



		ESTIMATED OPERATING

		INCOME (LOSS)				2,443,405		3,396,143		733,300		1,837,300



		Other Sources of Cash				610,221		487,583		516,300		528,700

		Other Uses of Cash				(1,743,975)		(973,981)		(2,398,100)		(3,222,400)

		Increase (Decrease) in Cash				1,309,651		2,909,745		(1,148,500)		(856,400)
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		Stormwater Fund Estimated Unrestricted Cash Balance



								2023		2023		2024

		OPERATING FUND						Budget		Projected		Proposed



		ESTIMATED OPERATING INCOME (LOSS)						733,300		1,582,630		1,837,300



				Other Sources of Cash

						Depreciation and Amortization		516,300		472,000		528,700

						Due from Other Funds		-		210		-

						Special Assessment Principal		-		1,090		-

				Total Other Sources of Cash				516,300		473,300		528,700



				Other Uses of Cash

						Due to Other Funds		-		16,358		-

						Capital Improvements from Current Revenues		2,250,000		3,109,700		2,920,000

						Capital Equipment Purchases		148,100		46,100		302,400

				Total Other Uses of Cash				2,398,100		3,172,158		3,222,400



		INCREASE (DECREASE) IN CASH						(1,148,500)		(1,116,228)		(856,400)



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - BEGINNING						5,885,746		5,885,746		4,769,518



		ESTIMATED UNRESTRICTED CASH AND DEBT SERVICE CASH - ENDING						4,737,246		4,769,518		3,913,118
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		Street Lighting										550



		The Street Lighting Utility was created in 2009 as a self-supporting enterprise fund to provide for the operation, maintenance and improvement of the street lighting and traffic control systems. In 2020 the street lighting fee ended, and the fund became a special revenue fund that is funded by property taxes.







						2021		2022		2023		2024

						Actual		Actual		Budget		Proposed



		FUND BALANCE - JANUARY 1				994,177		1,735,673		1,548,772		889,772



		REVENUE

				Taxes		2,430,206		2,422,365		2,547,200		2,547,200

				Street Lighting Fee		(58)		183		-		-

				Miscellaneous		121,580		50,387		46,000		46,000

				Investment Earnings		153		167		-		-

				Change in Fair Value Investments		(6,292)		(24,670)		-		-

				TOTAL REVENUES		2,545,589		2,448,432		2,593,200		2,593,200



		EXPENSES

				Personal Services		537,308		252,554		599,700		689,400

				Supplies		126,362		213,855		300,400		357,200

				Other Services and Charges		222,722		411,843		382,100		675,300

				Utilities		857,624		1,046,717		975,000		1,100,000

				Non-Capital Improvements		472		-		-		-

				Transfers		59,605		592,159		-		-

				Capital		-		118,205		995,000		555,000

				TOTAL EXPENSES		1,804,093		2,635,333		3,252,200		3,376,900



		FUND BALANCE - DECEMBER 31				1,735,673		1,548,772		889,772		106,072





		BUDGETED FTE'S				2021		2022		2023		2024

				1115 Senior Engineer		0.00		0.00		0.00		0.20

				34 Traffic Operations Coordinator		0.00				1.00		1.00

				33 Signal Electrician		0.00		0.00		0.00		3.00

				32  Traffic Operations Leadworker		1.00		1.00		0.00		0.00

				31  Signal Technician		3.00		3.00		3.00		0.00

				27  Signal Maintenance Worker		1.00		1.00		1.00		1.00

				9 Executive Assistant		0.10		0.10		0.10		0.10

				     Department Total		5.10		5.10		5.10		5.30
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2025 Public Works & Utilities Programs – 
Stormwater Fund

2025 Proposed Capital Projects:Program Alignment Sum of Program Cost
Utility Infrastructure Improvements Most Aligned 45.41%
Stormwater System Repair & 
Maintenance More Aligned 13.78%
Utility Warehouse and Inventory 
Management More Aligned 4.69%
Utility Customer Account -Billing 
Services More Aligned 4.30%
Mapping, Locating and Field Surveys More Aligned 3.81%
Engineering Services Most Aligned 3.57%
Engineering Plan Review and 
Permitting Most Aligned 2.95%
PW&U Department Administration Most Aligned 2.80%
Water System Repair & Maintenance More Aligned 2.69%
Sanitary Sewer System Repair & 
Maintenance Most Aligned 1.91%
All Other Programs 14.08%

Street Projects
Brewery Creek Pond Rehabilitation (Grant Match)
32nd Ave W Basins Storm Repairs (Grant Match)
Critical Culvert/Crossing Repairs
Annual Maintenance Projects: CIPP Lining, down drains, 
non-capital, tunnel repairs, and manhole adjustments
TMDL Action Plans Document (next permit cycle)
Stream TMDL e-coli studies – MS4 permit compliance
Irving Park Stormwater Filtration
Tioga Repairs
Green Infrastructure grant match – TMDL impaired 
watersheds
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Sheet1

		Program		Alignment		Sum of Program Cost

		Utility Infrastructure Improvements		Most Aligned		45.41%

		Stormwater System Repair & Maintenance		More Aligned		13.78%

		Utility Warehouse and Inventory Management		More Aligned		4.69%

		Utility Customer Account -Billing Services		More Aligned		4.30%

		Mapping, Locating and Field Surveys		More Aligned		3.81%

		Engineering Services		Most Aligned		3.57%

		Engineering Plan Review and Permitting		Most Aligned		2.95%

		PW&U Department Administration		Most Aligned		2.80%

		Water System Repair & Maintenance		More Aligned		2.69%

		Sanitary Sewer System Repair & Maintenance		Most Aligned		1.91%







		All Other Programs				14.08%

		check line				100.00%







Questions?
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