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A QUICK REVIEW OF THE NOMINATION…
Duluth Natural Areas Program 

(DNAP) is established within 

Duluth City Code (Legislative Code, 

Chapter 2, Article XXIX, Sec. 2-152)

DNAP Purpose:

• Preserves Duluth’s natural 

heritage

• Supports a resilient, outdoor-

based economy

• Enhances community health 

and quality of life

• Reduces long-term public 

infrastructure risk

• Delivers critical ecosystem 

services: Recreation, clean 

water, flood mitigation, 

carbon storage
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THIS IS ONE OF THE MOST ECOLOGICALLY 

IMPORTANT LANDSCAPES IN THE CITY
Lester-Amity-Hawk Ridge 

Natural Area (LAHRNA) 

Significance:

• Important bird congregation area – over 

200 species documented  annually

• Hawk Ridge Nature Reserve was the first 

Important Bird Area  designated in 

Minnesota

• Special species area – three species have 

been identified  (soapberry, barren 

strawberry, and pale sedge) 

• 60% of the MN Bird Species in Greatest 

Conservation Need have been 

documented

• Significant native plant community areas 

– Eighteen native plant communities 

recognized 

• Natural water feature area – three 

designated trout streams with significant 

groundwater contributions (Amity Creek, 

East Amity Creek, Lester River)

• Geologic landform area – Duluth’s 1.1-

billion-year geological history 

represented in the natural area’s 

landforms

Proposed Boundary

• 1,184 acres

• 82 parcels

• 100% city owned
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WHAT THE LESTER-AMITY-HAWK RIDGE 

NATURAL AREA WILL NOT DO

The Natural Area WILL NOT:

• Alter established trails or 

otherwise reduce this area’s 

significance as a hub of 

outdoor recreation

• Place limitations on the 

development or sale of private 

property adjacent to the 

Natural Area

• Create new regulatory 

authority

• Freeze the landscape in time
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WHAT THE LESTER-AMITY-HAWK RIDGE 

NATURAL AREA WILL DO
The Natural Area WILL:

• Promote Duluth’s “Best 

Outdoor City” Brand

• Protect valued City-owned 

open space from sale and 

development

• Assure park and trail plans are 

consistent with natural 

resource conservation

• Lead to a management plan 

that provide for protection 

and restoration

• Serve as a focal point for 

partners to assist the City 

with management activities
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Draft Management 

Plan - Nearing 

Completion

Outline: 

1. Natural Area Conditions 

2. Threats 

3. Strategies

4. Prioritized Action
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1. Natural Area 

Conditions 

2. Threats 

3. Strategies

4. Prioritized Action



8

Lester-Amity-Hawk Ridge Natural Area
THREATS

• Channel Instability and 

Excess Sediment Loading
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THREATS

• Channel Instability and 

Excess Sediment Loading

• Climate Change and 

Increasing Storm Intensity

• Barriers to Aquatic Organism 

Passage

• Degraded Riparian Corridor

• Invasive Species

• Habitat Degradation and 

Loss

• Human Uses

Lester-Amity-Hawk Ridge Natural Area
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1. Natural Area 

Conditions 

2. Threats 

3. Strategies

4. Prioritized Action
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STRATEGIES

• Water Features: Restore 

Processes

Lester-Amity-Hawk Ridge Natural Area
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Lester-Amity-Hawk Ridge Natural Area
STRATEGIES
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Removal

• Water Features: Replant 

Riparian Corridor

• Plant Communities: Restore 

Processes

• Plant Communities: Invasive 

Removal and Replacement
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Lester-Amity-Hawk Ridge Natural Area
STRATEGIES

• Water Features: Restore 
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• Water Features: Barrier 

Removal

• Water Features: Replant 

Riparian Corridor

• Plant Communities: Restore 

Processes

• Plant Communities: Invasive 

Removal and Replacement

• Plant Communities: Bird-

Friendly Forest Management 

(Maintain Structural 

Complexity)
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Lester-Amity-Hawk Ridge Natural Area
STRATEGIES

• Water Features: Restore 

Processes

• Water Features: Barrier 

Removal

• Water Features: Replant 

Riparian Corridor

• Plant Communities: Restore 

Processes

• Plant Communities: Invasive 

Removal and Replacement

• Plant Communities: Bird-

Friendly Forest Management 

(Maintain Structural 

Complexity)

• Human Uses: Trail 

Management
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1. Natural Area 

Conditions 

2. Threats 

3. Strategies

4. Prioritized Action



24

Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Complete Forest 

Stewardship Plan for Lester-

Amity Forest

• Cost: $60,000

• Responsible Parties: MN 

Land Trust (lead), City of 

Duluth

• Target Completion Date: 

2026

• Funding: Lessard-Sams 

Outdoor Heritage Fund 

(LSOHF)
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Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Stream and 

floodplain restoration on East 

Amity Creek Reach EB-01

• Cost: $2.5-3.75 million 

($750k secured, $500k 

pending)

• Responsible Parties: South 

St. Louis SWCD (lead), MNTU, 

City of Duluth, MNDNR, MPCA

• Target Completion Date: 

2030

• Funding: Section 319, LSOHF, 

Great Lakes Restoration 

Initiative (GLRI), Great Lakes 

Sediment and Nutrient 

Reduction Program, Clean 

Water Fund
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Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Stream and 

floodplain restoration on 

Amity Creek Reach AM-09

• Cost: $1.2-1.8 million

• Responsible Parties: South 

St. Louis SWCD (lead), MNTU, 

City of Duluth, MNDNR, MPCA

• Target Completion Date: 

2035

• Funding: Section 319, LSOHF, 

Great Lakes Restoration 

Initiative (GLRI), Great Lakes 

Sediment and Nutrient 

Reduction Program, Clean 

Water Fund
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Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Phase 1 - East Amity 

Creek Reach EB-01 

• Cost: $1.25 million ($750k 

secured, $500k pending)

• Responsible Parties: South 

St. Louis SWCD (lead), MNTU, 

City of Duluth, MNDNR, MPCA

• Target Completion Date: 

2027

• Funding: Section 319, LSOHF, 

Great Lakes Restoration 

Initiative (GLRI)
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Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Stream restoration 

effectiveness monitoring

• Cost: $50,000–$250,000 over 

multiple years

• Responsible Parties: MNDNR 

(lead), MPCA, South St. Louis 

SWCD, MNTU

• Target Completion Date: 

Ongoing

• Funding: Section 319, partner 

capacity
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Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Implementation of 

the Hawk Ridge Nature 

Reserve Mini-Master Plan for 

Facilities Improvements 

• Cost: $2.5-$3.5 million

• Responsible Parties: City of 

Duluth, Hawk Ridge Bird 

Observatory

• Target Completion Date: 

Phase 1 – 2026             

Phases 2 & 3 – 2035

• Funding: Phase 1 - 

ENRTF/LCCMR ($155K 

secured), Lloyd K Johnson 

Foundation ($25K secured), 

LSOHF, MN Legacy Parks & 

Trails Funds, Private Donors, 

etc. 
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Lester-Amity-Hawk Ridge Natural Area
PRIORITIZED ACTIONS

• Action: Continue long-term 

bird monitoring efforts 

• Cost: $50,000 annually

• Responsible Parties: Hawk 

Ridge Bird Observatory

• Target Completion Date: 

Ongoing; coordinated with 

restoration projects

• Funding: Hawk Ridge Bird 

Observatory 
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Lester-Amity-Hawk Ridge Natural Area
ADDITIONAL 

PRIORITIZED ACTIONS

• Preservation of the highest 

quality plant communities

• Removal of seed producing 

invasives

• Restoration and 

underplanting of desired tree 

species 

• Protection and restoration of 

rare species like Soapberry

• Introduction of fire as a 

management tool in fire 

adapted plant communities

• Where applicable, trail 

maintenance to reduce 

natural resource impacts



QUESTION FOR THE COMMISSION: WHAT DO YOU THINK IS 
IMPORTANT TO INCLUDE IN THE MANAGEMENT PLAN, 

ESPECIALLY FROM A TRAILS/PUBLIC USE PERSPECTIVE?



PARK POINT RECREATION AREA DRAFT PLAN
03.11.26 | PARKS AND RECREATION COMMISSION PRESENTATION
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Heidi is a Senior Landscape Architect and Project 
Manager at LHB with more than 20 years of experience. 
She specializes in community engagement, master 
planning and the design of resilient landscapes 
throughout the Northland. 

Heidi has been working with the City of Duluth Parks 
and Recreation Department on planning and 
implementation initiatives since 2005. Most recently, she 
completed the restoration of Lincoln Park in west 
Duluth, as well as the restoration of Brighton Beach 
Park along the shores of Lake Superior. 

She holds a Master of Landscape Architecture degree 
from the University of Minnesota’s College of Design.

HEIDI S. BRINGMAN, PLA, LEED AP, MWPCP

PRESENTER BIO
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AGENDA  Project Overview 

 Draft Plan Contents

 Chapter 1: Introduction
 Chapter 2: Existing Conditions
 Chapter 3: Community Engagement 
 Chapter 4: Park Improvement Plan Recommendations
 Appendix: A - H 

 Next Steps 

 Questions & Answers 
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PROJECT OVERVIEW

Purpose and Need

 Picks up from previous 2023 Shoreline Mitigation 
Feasibility Study

 Acknowledges entire park space (not just shoreline)

 Needs recommendations for future improvements

 Addresses the need for a fully comprehensive 
planning document that looks at the Rec Area 
through multiple lens:

 Recreational

 Environmental

 Infrastructure

 Historical

 April 2025: Kick-off

 Spring 2025: Site Analysis & Needs Assessment

 Summer 2025: Community Engagement

 Fall 2025: Concept Development 

 Winter 2025: Park Recreation Plan Development

 March 2026: Today’s Presentation

1 – Year Planning Process
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Chapters Summary

DRAFT REPORT CONTENTS
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CHAPTER 1: INTRODUCTION
HISTORICAL AND CULTURAL CONTEXT

TIMELINE
REC AREA EVOLUTION
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HISTORICAL AND CULTURAL CONTEXT

1936 – Works Progress Administration (WPA) 

 Construction of Bath House in 1939

 150,000 cubic yards of fill was hauled in to raise 
land above water level

 Development promised modern amenities, 
including beaches, picnic grounds, athletic fields, 
and amusement zone
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CHAPTER 1 : INTRODUCTION

Historical and Cultural Context | Timeline
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HISTORICAL AND CULTURAL CONTEXT

Evolution of the Park Point Recreation Area 
1975- Present

 Late 1970’s 

o Parking lot paving
o Regrading and site lighting at ballfield
o Upgrades to Beach House

 1980’s & 1990’s

o Construction of paved bike trail
o Picnic shelters
o Restroom building near boat dock
o Sand volleyball courts
o Removal of sport facilities (lighting, goal posts)
o ADA accessible improvements
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CHAPTER 2: EXISTING CONDITIONS
SPECIFIC USE AREAS

ASSESSMENTS
KEY CONCERNS
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CHAPTER 2: EXISTING CONDITIONS

 Site Circulation & Parking

 Watercraft Hub & Harborside

 Recreation & Programming

 Habitat Areas

 Beach House & Beach Area

Specific Use Areas
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CHAPTER 2: EXISTING CONDITIONS

Assessment – Key Components | Key Concerns | Narrative | Existing Photos
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EXISTING CONDITIONS PHOTOS

Condition of paved trail Condition of vehicle and trailer parking lot Invasive species signage
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CHAPTER 3: COMMUNITY ENGAGEMENT
ESTABLISHING PRIORITIES

CONCEPT DEVELOPMENT
KEY TAKE AWAYS
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CHAPTER 3: COMMUNITY ENGAGEMENT

 Small Group Engagement

o Focus Groups (4) – Natural Resources, 
Recreation, City Departments, Tribal

Establishing Priorities

Examples of group exercise
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CHAPTER 3: COMMUNITY ENGAGEMENT

 Community-Input Session 1

 Online Survey 1

Establishing Priorities

Sample of online community survey resultsCommunity-Input Board
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Project Priorities Summary

CHAPTER 3: 
COMMUNITY ENGAGEMENT

 Access for All

 Ecological Health

 Sense of Place 

 Sustainability

 Reinvestment 
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Concept Development | Design Charrette

 Day One: 
Presentation of four preliminary concepts (with discussion)

 Day Two: 
Presentation of three revised concepts (with wrap-up)

CHAPTER 3: 
COMMUNITY ENGAGEMENT
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CHAPTER 3: 
COMMUNITY ENGAGEMENT

 Community Input Session 2
 Online Survey 2

Concept Development | Community
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CHAPTER 3: COMMUNITY ENGAGEMENT

Preliminary Concept Summary– Big Moves | Community Feedback | Maintenance Considerations
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CHAPTER 4: PARK IMPROVEMENT PLAN
PREFERRED CONCEPT

USE AREA RECOMMENDATIONS
OPINION OF COSTS

OTHER PLANNING CONSIDERATIONS & TIMELINE
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CHAPTER 4: PARK IMPROVEMENT PLAN



PREFERRED CONCEPT PLAN
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CHAPTER 4: PARK IMPROVEMENT PLAN

Preferred Concept | Big Moves

 Centralizes recreational amenities and flexible pedestrian- 
oriented spaces

 Provides safe, uninterrupted connections throughout park

 Provides two right-sized parking lots (with drop-off loop)

 Retreats roadway 400 feet inward from shoreline

 Roadway acts as a divider between more active and 
passive park uses

 Enhances watercraft area – renewed parking, restrooms, a 
pavilion and improved harborside beach

 Reduces number of dune crossings to protect sensitive 
habitat

 Provides for large, unfragmented naturalized area to limit 
habitat disruptions
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CHAPTER 4: PARK IMPROVEMENT PLAN

Use Area Overview | Site Circulation & Parking
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CHAPTER 4: PARK IMPROVEMENT PLAN

Use Area Overview | Watercraft Hub & Harborside Area
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CHAPTER 4: PARK IMPROVEMENT PLAN

Use Area Overview | Recreation & Programming Area
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CHAPTER 4: PARK IMPROVEMENT PLAN

Use Area Overview | Habitat Areas
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CHAPTER 4: PARK IMPROVEMENT PLAN

Use Area Overview | Beach House & Beach Area
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CHAPTER 4: PARK IMPROVEMENT PLAN

 Assumes construction in 2031

 Based on similar recent projects & local economic 
conditions

 High-level estimations based on preliminary concept-
level plan only

 Useful for future planning & decision-making during 
final design process

Opinion of Probable Costs
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CHAPTER 4: PARK IMPROVEMENT PLAN

 Management & Operations Summary

 Project Funding & Partners

 Putting It All Together

 Implementation Timeline

o 2026: Plan Adoption
o 2026 - 2029: Secure funding, work with partners
o 2028 - 2030: Site investigations, surveys, 

entitlements/regulatory approvals, final design 
o 2031+: Construction documents advertised for 

bidding, contractor award, project implementation

Additional Chapter Content & Considerations

 Prioritized Park Improvements

o Priority 1: Use of Dredge Material and Site Circulation for All
o Priority 2: Recreation and Programming Improvements
o Priority 3: Shoreline Stabilization and Enhanced Naturalized Areas
o Priority 4: Seawall Improvements 
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APPENDIX ITEMS

 Eight supplementary documents

 Contains 94 pages

Appendix Summary
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NEXT STEPS
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DRAFT PLAN TO FINAL PLAN ADOPTION

Public Comment Period

Draft Plan will be posted on City website on 
Thursday, March 12th for public review and 
comment period

Design team and City will incorporate any necessary 
changes based on public comments received

 Final Plan will be returned to the Parks & 
Recreation Commission for approval

 Final Plan will go to City Council for Adoption 
(anticipated April 2026)

Final Plan Adoption



Questions & Answers
Thank You!
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