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RESOLUTION 20D-77  
 

RESOLUTION ADOPTING A SCHEDULE OF REGULAR  
MEETING DATES FOR THE YEAR 2021 

  
 

RESOLVED, that the Duluth Economic Development Authority (DEDA) does 
hereby adopt the attached schedule of regular meeting dates for the year 2021. 

 
Approved by the Duluth Economic Development Authority this 16th day of 

December, 2020. 
 

 
ATTEST: 
  
 
 
 
____________________________ 
 
Executive Director 
 
 
 
 
 
STATEMENT OF PURPOSE:  This Resolution adopts a schedule of regular meeting 
dates for the year 2021 pursuant to Section 3.1 of the Bylaws of DEDA. 

 



 

 

2021 Regular Meeting Schedule 

 

Wednesday, January 27, 2021 

Wednesday, February 24, 2021 

Wednesday, March 24, 2021 

Wednesday, April 28, 2021 

Wednesday, May 26, 2021 

Wednesday, June 23, 2021 

Wednesday, July 28, 202 

Wednesday, August 25, 2021 

Wednesday, September 22, 2021 

Wednesday, October 27, 2021 

Wednesday, November 17, 2021 * 

Wednesday, December 15, 2021 * 

 

*The November & December meetings are scheduled for the third Wednesday of the month due to 

the holidays. 

When: Meetings are held the 4th Wednesday 
of each month 

Where: Virtual during COVID at 
https://duluthmn.gov/live-meetings 

Time: 5:15 p.m.  

Contact: Amanda Anderson at 218-730-5308 
or amanderson@duluthmn.gov  

https://duluthmn.gov/live-meetings
mailto:amanderson@duluthmn.gov


RESOLUTION 20D-78 

 

RESOLUTION AGREEING TO REIMBURSE DSPA FOR ONE-HALF  

OF THE COST OF DESIGN SERVICES RELATED TO THE  

PROPOSED USCBP FACILITIY AT THE DECC UP TO $20,000. 

 

 

RESOLVED by the Duluth Economic Development Authority (DEDA) that DEDA 

hereby agrees to reimburse the Duluth Superior Port Authority (“DSPA”) for one-half of 

the cost to DSPA of the Phase II services performed by the firm of DSGW related to the 

design and construction of the proposed U.S. Customs and Border Patrol Cruise Ship 

Facility at the Duluth Entertainment and Convention Center as described on Exhibit A, 

attached hereto and made a part hereof, upon satisfactory completion thereof, up to the 

amount of not to exceed $20,000, payable from Fund 860. 

 

 Approved by the Duluth Economic Development Authority this 16nd day of 

December, 2020.  

 

ATTEST: 

 

 

 

____________________________________ 

Executive Director 

 

 

STATEMENT OF PURPOSE:  The purpose of this resolution is to commit DEDA to 

reimburse the Port Authority for up to one-half of the costs of completing the design of 

the proposed Customs facility at the DECC and to provide design supervision of its 

construction in order to make regular visits by cruise lines to the Duluth Harbor possible. 

 

Viking Cruise Line has expressed a desire to include Duluth in its itinerary of ports of 

call as part of its proposed Great Lakes cruises but in order for that to become a reality, 

it was determined to be necessary that major improvements to the dock wall adjacent to 

the DECC needed to performed, a project with a substantial price tag, and in addition 

that a Customs facility needed to be developed at the DECC to accommodate the 

passengers’ interface with the City.  An application for an EDA grant was submitted for 

the dock wall work and preliminary design work for the Customs facility was funded by 

the Port Authority. 

 



The City has recently received preliminary approval of funding from the EDA from a 

major portion of the dock wall work and it is now necessary to complete the design work 

on the Customs facility so that it can be bid out and constructed in time for the 2022 

cruise season. 

 

The Port Authority has requested that DEDA assist in funding the design and 

construction engineering for the Customs facility.  As tourism is one of Duluth’s major 

industries and as the advent of cruise line visits could be a major boost to that industry, 

it is appropriate for DEDA to assist in this aspect of the project.  DEDA’s commitment is 

to cover one-half of the cost of design and construction administration of it.  It is 

anticipated that the actual cost to DEDA will be in the neighborhood of $15,400. 

 



 

 

        

=
 

 

DULUTH   TWIN CITIES   VIRGINIA 

 

 

O=tÉëí=cáêëí=píêÉÉíI=pìáíÉ=OMNI=aìäìíÜI=jáååÉëçí~=RRUMO=
tel=ONUJTOTJOSOS==fax==ONUJTOOJQTST===ïïïKÇëÖïKÅçã=

October 16, 2020 

 

Duluth Seaway Port Authority 

Attn. Kate Ferguson 

Director of Trade and Business Development 

2305 West Superior St. 

Duluth, MN  55806 

 

Re:   Proposal for USCBP Cruise Ship Facility  

 

 

Dear Ms Ferguson, 

 

Thank you for the opportunity to submit this proposal to you A/E services for the US Customs and Border Patrol ( USCBP)  

Cruise Ship Facility buildout in the Duluth Entertainment and Convention Center (DECC). 

 

As we understand Phase 1 Study / Schematic Design  has been approved and the design is ready to begin the Construction 

Documents , Bidding, and Construction Administration phases. 

 

Attached is the latest floor plan submitted for reference.  The information below that was included in previous proposals will still 

be relevant and is included for reference. 

 

• Approximately 1,000 SF buildout of space within the DECC located off of the Harbor Drive entrance. 

• Space to include : 

o Primary Processing Podiums 

o Secondary Processing Waiting Area 

o Interview Room 

o Mechanical / Utility / Server Room 

o LAN Closet 

o Unisex Restroom 

o Public ( Passenger)  Waiting Area 

o Passenger circulation to exterior once clearance is complete 

 

• Modifications of existing Mechanical and Plumbing as required for the new layout utilizing existing DECC systems with 

the possibility of an added mini split cooling system for LAN room. 

• Electrical for lighting and convenience outlets etc. 

• We understand USCBP will provide their own IT design.  We will provide headend power and date location 

coordination for phone / data / and power. 

• This proposal does not include work associated with secure network connectivity to outside source.  We understand that 

would be part of the USCBP scope. 

• Design of space and construction details to adhere to USCBP guidelines and input. 

• We understand this work will be publicly bid consistent with the rules of the public entity direction of the construction 

contract. 

 

 

Phase II Services include the following: 

 

o Completion of design drawings and specifications of space.  We understand USCBP has approved the submitting for 

review  60%, 90% design reviews by the USCBP and eliminating the 30% review. 

o Supporting  bidding process under DSPA / City of Duluth / DECC  Guidelines 

o Construction Administration during project construction 

o Coordinating with the contractor for permit application with the City of Duluth 

o Weekly site visits and conducting construction meetings 

o Shop drawing submittal reviews 



 

 

        

=
 

 

DULUTH   TWIN CITIES   VIRGINIA 

 

 

O=tÉëí=cáêëí=píêÉÉíI=pìáíÉ=OMNI=aìäìíÜI=jáååÉëçí~=RRUMO=
tel=ONUJTOTJOSOS==fax==ONUJTOOJQTST===ïïïKÇëÖïKÅçã=

o Answering contractor RFI’s and issuing documentation for changes as necessary 

o Communication / interaction with USCBP as necessary 

o Substantial Completion punchlist and Project closeout  

 

We propose to provide Phase II services for $30,500 

 

As requested, we have broken down the fee to reflect a pause at 90% review and estimate prior to moving into Bidding and 

Construction Phases as follows: 

 

 At the 90% review submittal we will provide an updated estimate.   

 

Fee at 90% USCBP submittal $21,350.   

 

Bidding and Construction Administration Phases  $9,150. 

 

 

We do not include Civil or Structural Engineering at this time as we do not anticipate any required work related to these 

disciplines.  If it is determined during design we can solicit proposals for appropriate services to be added. 

 

We are ready to begin immediately upon authorization of this proposal.   Please indicate acceptance of this proposal by signing 

where indicated below and returning copy to our office.  We will provide a draft AIA Owner / Architect agreement for final 

review and signature. 

 

We understand that authorizing us to proceed with signature below is for PHASE II services only.  

  

 

Sincerely, 

DSGW Architects, Inc.          

      Authorized by 

 

 

John E. Erickson, AIA, LEED AP          

Architect, Principal     Date 

 

 

Cc:  Dean Lembke –Facility Manager – DSPA 
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RESOLUTION 20D-79 

RESOLUTION AUTHORIZING SECOND AMENDMENT TO AGREEMENT WITH 
BAKER TILLY MUNICIPAL ADVISERS LLC PERTAINING TO THE UPGRADING 

AND CONVERSION OF THE DULUTH PAPER MILL AND RECYCLE FIBER PLANT, 
ADDING TO THE SCOPE OF SERVICES AND INCREASING THE AMOUNT 

PAYABLE THEREUNDER BY $40,000. 

RESOLVED, by the Duluth Economic Development Authority ("DEDA") that the proper 
DEDA officials are hereby authorized to enter into the Second Amendment to Agreement 
for Professional Services (DEDA Contract No. 20 865 955(2)) amending DEDA Contract 
No. 20 860 955 with Baker Tilly Municipal Advisors, LLC, substantially in the form of that 
attached hereto, to perform additional services related to assistance in marketing a 
project of upgrading and converting the Duluth Paper Mill and Recycle Fiber Plant to 
Community Development Entities (“CDEs”) as a New Market Tax Credit project, 
requesting additional financial analysis of need and increasing the amount payable under 
the amended agreement by $40,000, said sum to be payable to Fund 865. 

. 

Approved by the Duluth Economic Development Authority this 16th day of 
December, 2020. 

ATTEST: 

Executive Director 

STATEMENT OF PURPOSE: The purpose of this resolution is to authorize the 
execution of a Second Amendment to Agreement for Professional Services with Baker 
Tilly Municipal Advisors, LLC (“Baker Tilly”) to expend the scope of services to be 
provided by Baker Tilly under its existing contract related to the upgrading and 
conversion of the Duluth Paper Mill and Recycled Fiber Plant (the “Facilities”) and 
increase the compensation available by $40,000. 

Since the Facilities were closed earlier this year, DEDA, the City and other stakeholders 
have working with the Facilities’ owner to determine what would be necessary to allow 
them to be re-opened.  Possibilities would include their sale, there being upgraded and 
their conversion to another process. 

On July 24, 2020, the Executive Director on behalf of DEDA and pursuant to the 
authority delegated to him, entered into an Agreement for Professional Services with 
Baker Tilly to assist DEDA and the other parties in explore and determine the viability of 



the various options and to explore the financing and other sources that would be 
available to implement options.  A copy of that agreement with its appendices is 
attached hereto. 
 
After initial review, it has been determined that it is advantageous to further pursue the 
use of New Market Tax Credits and the availability of Community Development Entities 
to participate in any possible project.  Staff has determined that it is in need of further 
assistance to effectively explore this option and to determine the amount of public 
assistance necessary to make the project financially viable.  Baker Tilly is able and 
willing to provide that assistance.  This amendment would provide for this assistance. 
 
The amendment brings the total contract price, as amended, to $99,610.00.  Also 
attached are Appendix A which was the original scope of services and Appendix C 
which was the scope of services added by the First Amendment. 
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