
  
AFRICAN HERITAGE COMMISSION 

 
Thursday, March 14th, 2024 | City Hall Room 430 (4th Floor) - 411 W 1st Street |6:00 PM 

 
 
1. Call to Order 

a. Election of Officers 
Recommended action: Annual vote for Chair and Vice Chair 

 
2. Public Comment 

 
3. Approval of September 14, 2023 meeting minutes 

 
4. Meeting Topics  

a. Meeting Schedule and Locations 
Recommended action: Review of yearly schedule and location 

 
b. Robert’s Rules of Order 

Recommended action: review documentation provided 
 

c. Unity Fund Grant Award/RFP process 
Recommended action: Discuss grant award and next steps 
      

5. Individual Commissioner Project List Updates 
 

a. Commissioner Pepper – Pastor Galloway 
 

b. Community Center - _____________ 
 

c. Transportation - _____________ 
 

d. Policing - ___________ 
 

6. Adjourn  
 
 
 
 
 





















 
 

 

Duluth African Heritage Commission 
2024 MEETING CALENDAR  

    

When: Meetings are held the 2nd Thursday of each month 
Where: TBD 
Time:  6:00 p.m. 

 
 

January 11, 2023 Meeting July 11, 2023 Meeting 
  

February 8, 2023 Meeting August 8, 2023 Meeting 
  

March 14, 2023 Meeting September 12, 2023 Meeting 
  

April 11, 2023 Meeting October 10, 2023 Meeting 
  

May 9, 2023 Meeting November 14, 2023 Meeting 
   

June 13, 2023 Meeting December 12, 2023 Meeting 
  

 
 



 

 

 
 

 
 

Summary: 
A booklet describing Robert’s Rules of Order for conducting meetings will be handed out at the meeting. 
Staff will provide a complete summary and description of the booklet, and will discuss with the 
commission the creation of a meeting initiation and process document.  
 
Recommended Action: 

 No action needed. 
 
Attachments: 
• Handout at meeting 

 

  AGENDA ITEM 4b  
To: Duluth African Heritage Commission 

From: Phillis Webb, Grants Coordinator 

Date: March 8, 2024 

Re: Robert’s Rules of Order 



 

 

 
 

 
Summary: 
The Duluth Superior Area Community Foundation’s Unity Fund has indicated that the City of Duluth 
Planning and Economic Development Department, in support of the African Heritage Commission, has 
been awarded a grant in the amount of $10,000. The intent of the grant is to engage a consultant to 
conduct the following activities: 

• Documentation and synthesis of the community needs for community gathering spaces for people 
of African descent and Duluth’s Black community; 

• Evaluation of potential geographic locations for community gathering spaces; 
• Initial documentation to specify space needs for various functions of such a community gathering 

space, including conceptual architectural details; 
• Functional descriptions of next steps for the community gathering center process, which may 

include: 
o Capacity building for operational functions, including maintenance and staff requirements; 
o Summary of funding options for the up-front design, engineering, and fund-raising efforts; 
o Summary of funding options for capital costs 

 
Recommended Action: 
• Discussion of proposed actions associated with Unity Grant funding 
• Motion to request staff proceed with development of a Request for Proposals for engagement of a 

consultant 
• Motion to identify Commission member to serve as lead Commissioner for project coordination and 

communication 
 
Attachments: 
• Draft resolution – City Council 

 

  AGENDA ITEM 4c 
To: Duluth African Heritage Commission 

From: Ryan Pervenanze, Manager 

Date: March 14, 2024 

Re: Unity Grant  





 

 

 
 

 
 

Summary: 
Commissioner Pepper would like to explain the Dendros Group ran by Pastor Anthony Galloway. The 
commission can get assistance with training, organizing, help with assisting the A.H.C. to put on programs. 
 
Recommended Action: 

 Motion to request that staff invite Pastor Galloway to the next commission meeting. 
 
Attachments: 
• Commissioner Pepper email 

 

  AGENDA ITEM 5a 
To: Duluth African Heritage Commission 

From: Bernice Pepper, Commissioner 

Date: March 14, 2024 

Re: Commissioner Pepper – Pastor Galloway  



February 12, 2024 

To:  Ryan Pervenanze 

From:  Bernice Pepper 

 

I have been looking and searching for someone, to help the second group of  

African Heritage Commissioners.  He was right there all the time.  I only 

needed to ask him for help.  He is the Pastor of St. Mark AME Church, and his 

name is Anthony Galloway.   He agreed to help organize our group, until we 

hire someone.      We will be successful with training, organizing,  help with 

assisting the A.H.C. to put on programs, as well as Robert Rules of Order, etc.   

I asked him last Sunday, 2/11/24.  This will be at no cost to A.H.C. 

 

 Introducing Dendros Group 🌱 What is Dendros Group? We are a team of talented 

and diverse professionals dedicated to delivering results that truly matter. The 

Dendros Group empowers individuals, organizations, and communities to thrive 

through high-impact capacity building strategies. We are proud to work across all 

sectors, nationally and internationally, with organizations of all sizes, from 

community coalitions to non-profits. Our focus is on empowering vision-driven 

people and organizations to create positive change. We offer Strategy Development 

and Culture Change, Premium Training, Strategic Planning and Facilitation, 

Communication Access and Equity, and Coaching. Feel free to reach out to learn 

more about how Dendros Group can help your organization thrive. Let's make a 

meaningful impact together! Check out our website: Dendros.com #DendrosGroup 

#CapacityBuilding #LeadershipDevelopment #PositiveChange 

#HighImpactStrategies 

 

Bernice Pepper 

 

 

http://dendros.com/?trk=organization_guest_main-feed-card-text
https://www.linkedin.com/signup?session_redirect=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fhashtag%2Fdendrosgroup&trk=organization_guest_main-feed-card-text
https://www.linkedin.com/signup?session_redirect=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fhashtag%2Fcapacitybuilding&trk=organization_guest_main-feed-card-text
https://www.linkedin.com/signup?session_redirect=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fhashtag%2Fleadershipdevelopment&trk=organization_guest_main-feed-card-text
https://www.linkedin.com/signup?session_redirect=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fhashtag%2Fpositivechange&trk=organization_guest_main-feed-card-text
https://www.linkedin.com/signup?session_redirect=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fhashtag%2Fhighimpactstrategies&trk=organization_guest_main-feed-card-text


 



 

Anthony Galloway 


