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BUILDING ASSESSMENT RESULTS AND PLANNING FOR NEXT STEPS




Agenda

Q Welcome and staff introductions
6:00 — 7:30 PM * Overview of building assessments

* Review process and previous feedback
* Questions and discussion

* Wrap-up

* Share some thoughts on playground options
on your way out!
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How We Got to Today
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* St. Louis River Corridor Initiative
* 2016 Park Plan
* April 2024 Community Meeting
* |dentified park priorities
* Additional building information requested




April 2024
Small Group Discussion
What We Wish:




Guiding Goals
& Priorities
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Goals

* Address deferred maintenance

* Create a high-quality neighborhood park
* Inclusive, accessible, and family friendly

Community ldentified Priorities

* Replace playground
* New pavilion for community gathering
* Useable open greenspace

* Keep vehicles out of the park

* Improve drainage



Timeline
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¥ April 30, 2024

Community meeting

Summer 2024

Complete additional building
assessments

January 16, 2025

Community meeting

Spring 2025

Prepare designs

Fall 2025

Community meeting to review
park designs

Spring 2026

Put project out for bid

Summer — Fall
2026

Project implementation




uilding Assessments




Multiple third-party assessments completed
between

May — October 2024
* Twin Ports Testing — Mold, asbestos, and
regulated waste
O * ServPro — Mold remediation inspection

RORILE PARk EOMMUBITTEERER * Architecture Advantage — Architectural

BUILDING ASSESSMENT REPORT . .
SETOREA 4, Wiz * Northland Consulting Engineers — Structural

l/é\\ ARCHITECTURE * CMTA — Mechanical, electrical, and plumbing
systems

Full report was compiled by Architecture Advantage,
and is available on the project webpage:

duluthmn.gov/parks/parks-planning/st-louis-river-
corridor/norton-park/




In summary:
* Third-party recommendation is demolition

Norton Park Building

* Ongoing water damage
* Multiple major systems are beyond useful life

* Mold has infiltrated all porous materials
(insulation, ceiling, etc.)

e Structurally compromised
* Entire park is within floodway

* Let’s go through some excerpts from the report




Architectural Assessmen
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Erosion along thickened edge slab foundation has
exposed the underside of the structure.

Section 2

Deteriorated T1-11 siding has notable moisture
intrusion.




Architectural Assessment (D) ARCHITECTURE  in
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et -

Asphalt shingles missing and delaminated - in need of Painted wood soffits and fascia are beyond their
replacement. Condition of substructure not assessed. useful life and in need of replacement.

11



Architectu ra | Assessment (A ARCHITECTURE  (  ion?

Standard finishes in restrooms, also demonstrating mold coverage on wall surfaces. Restrooms are not code/
ADA compliant.




Structural Assessment Northland . .

Consulting Engineers L.L.P.

observable sag in the roof
relative to the end walls,

8 indicates long-term structure
deflection
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The steel corrugated structure / roof appears to have been patched in localized areas with tar
and rubber patches. We observed mold/mildew on the interior and water staining, indicating
that the roof is indeed at the end of it's useful life.

See Photos — The Corrugated roof appears to be permanently deflected in the middle relative to
the end walls. This is evidence of overloading and again confirms that the structure is at the
end of it's useful life.




Norton Park BUIldlﬂg In summary:
* Third-party recommendation is demolition
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Moving Forward

* We're proposing:

* Improvements to align with community feedback

* Park layout stays roughly the same

Key Deliverables:
* Replace building with picnic pavilion
* New playground
* More useable (dryer) multi-use field
* New pathways, picnic tables, benches

iz
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Timeline
Spring 2025 | Prepare designs
Fall 2025 Community meeting to
review park designs
Spring 2026 | Put project out for bid
Summer — Project implementation
Fall 2026




Before You Go!

SHARE YOUR OPINION ABOUT DIFFERENT
PLAYGROUND OPTIONS




* Thank you!

o estions? * For more information and to view materials for the project,
please visit the Norton Park Project page:

duluthmn.gov/parks/parks-planning/st-louis-river-corridor/norton-park/

Allison Brooks

PARKS & RECREATION

‘arks & Recreation /

Project Coordinator

Parks & Recreation Norton Park

abrooks@duluthmn.gov —
218-730-4304

aaaaaaaaaaa
Parks Listing

Parks Planning =

Mertan Park impr based on rec ions made by the City Council approved St Louis
River Corridor Meighborhood Parkes Mini Master Planz. passed in June 2016, Morton Park iz 2 three acre
Golf - neighborhood park in the Norten Park Meighborhood northveest of Grand Avenue.

larger =1

h
N rridor Inftiative. In 2014, the i i
through food and beverage and a 0.5% taxon lodging taxd. i
Velunizer @ for the Initiative included completing plans for Norton Park and other neighborhood parks within the
Corridor. These pravious efforts resulted in the 5t Louis River Corridor Parks Mini-Master Plans, which
/ Onling Paries and Trails Map were adopted in June of 2016.

Online Bikeways Map
u u a r s Project Update:
J Outdaoar Recreation Ma p PDF We are exrited to see improvements st Norton Park come to fruition sfter many years of patience It is
& Recreatl 0 n time to revisit the prop parkimp tog ‘your input before final decisions are made for
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https://duluthmn.gov/parks/parks-planning/st-louis-river-corridor/norton-park/

	Norton Park
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Building Assessments
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	�Before You Go!
	Slide Number 17

