
Monday, October 28, 2024

Tourism Allocation Outlook



Current Trends
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Personal Savings as a Percentage of Disposable Income





2014 2015 2016 2017 2018 2019 2020 2021* 2022 2023 2024
DECC Amsoil Arena Debt Service 2,858,600           2,999,000           3,404,500     3,651,300           3,602,600           3,745,700           3,754,900           2,963,600           3,754,900     3,821,700              4,331,900              
Visit Duluth 1,600,000           1,916,400           1,775,000     1,900,000           2,000,000           2,000,000           2,000,000           950,000          650,000                  650,000                  
Advertising and Publicity 1,500,000           1,800,000     1,800,000              1,800,000              
Tourism Marketing Position 100,000          111,700                  123,000                  
West Duluth Debt Service 1,450,000           1,625,900     1,707,500           1,699,200           1,753,100           1,754,700           1,342,500           1,754,700     1,860,700              1,994,400              
Lake Front Restoration Project 520,000                  550,000                  
Transfer to General Fund 827,900               824,900               1,095,000     1,095,000           1,095,000           1,095,000           1,095,000           821,300               1,195,000     1,234,800              1,315,100              
Lake Superior Zoo Fund 510,000               510,000               510,000          510,000               510,000               510,000               510,000               510,000               510,000          510,000                  510,000                  
Spirit Mountain Debt/Capital 500,000               500,000               500,000          500,000               500,000               500,000               500,000               500,000               500,000          500,000                  500,000                  
Spirit Mountain Coaster Lease 145,700               145,700               145,700          145,700               145,700               145,700               145,700               145,700               145,700          145,700                  145,700                  
Great Lakes Aquarium 350,000               360,000               360,000          372,500               360,000               360,000               360,000               270,000               320,000          340,000                  350,000                  
Business Improvement District 200,000               200,000               200,000          200,000               200,000               200,000               220,000               220,000               220,000          230,000                  236,000                  
Heritage & Arts Center/Depot 176,800               176,800               226,800          226,800               220,000               220,000               220,000               165,000               200,000          220,000                  240,000                  
Capital Projects 100,000               119,300               135,100          50,000                  -                           -                           
Other Promotional Programs 234,000               200,000          85,500                  72,000                  25,000                  -                           -                           
DECC - Bayfront Park 88,000                  60,000                  60,000             60,000                  60,000                  60,000                  69,200                  71,300                  71,300             73,500                     77,900                     
DECC - Blue Bridge Operations 38,000                  38,000             38,000                  39,100                  40,000                  41,000                  43,000                  44,500             46,700                     49,700                     
Operational Contingency 34,900                  89,400                  92,800             195,000               4,600                     215,200               97,500                  -                           40,000                     44,000                     
Public Arts Fund 50,000                  40,000                  40,000             40,000                  15,000                  15,000                  15,000                  50,000                     25,000                     
Duluth Sister Cities International 30,000                  40,000                  40,000             40,000                  40,000                  40,000                  40,000                  -                           25,000             25,000                     25,000                     
Lake Superior & Mississippi RR 20,000                  20,000                  20,000             20,000                  20,000                  20,000                  20,000                  20,000             20,000                     
Rail Alliance 12,500                  12,500                  12,500             9,800                     15,000                  15,000                  15,000                  15,000                  15,000             20,000                     20,700                     
Glensheen Matching Funds 50,000                  50,000             50,000                  50,000                  50,000                  50,000                  20,000                  35,000             35,000                     30,000                     
Spirit Mountain Operations 250,000          200,000               275,000               275,000               275,000               475,000               440,000          440,000                  440,000                  
Mounted Patrol Support 30,000             30,000                  -                           -                           -                           -                              
Tourism-Related Grant Fund 50,000             -                              
Fourth Fest Fireworks 50,000                  50,000                  57,000                  57,000                  57,000                  57,000             70,000                     70,000                     
Minnesota Slip Bridge 500,000               550,000               550,000               550,000               550,000               550,000          30,000                     
Children's Museum 20,000                  20,000                  5,000                     20,000             50,000                     50,000                     
Hawk Ridge Bird Observatory 20,000                  20,000                  30,000             40,000                     40,000                     
DTA Trolley Service 55,000                  -                           
Independent Television Festival 50,000                  20,000                     
Duluth Area Family Y/Parks and Rec Lifeguards 75,000                  25,000                  46,000             77,300                     76,000                     
Ecolibrium 15,000                  
Zeitgeist 30,000                  25,000             25,000                     20,000                     
UMD Athletics 20,000                  30,000                     
Duluth Airport - Denver Flight 50,000             50,000                     
North Shore Scenic Railroad 50,000             50,000                     50,000                     
Customs Facility - Cruise Ship 450,000          
Kraus Anderson- Harbortown Rotary Bike Duluth Festival 8,500                10,000                     10,000                     
Gary New Duluth Skateboard Park 20,000             40,000                     
MN Land Trust 50,000                     50,000                     
Duluth Amateur Hockey Association 20,000                     30,000                     
Catalyst Content Festival 30,000                     
FinnFest 25,000                     25,000                     
Main Street Lincoln Park - Ecolibrium 3 25,000                     20,000                     
Clean and Safe Team - Lincoln Park 20,000                     
Lake Superior & Mississippi Railroad Co. 20,000                     
Parks and Rec - Capital 120,600                  
Duluth Art Institute Association 30,000                     
Duluth Playhouse - Skywalk Security 10,000                     
Duluth Street Art Initiative 20,000                     
Enger Irrigation 500,000                  
Gary New Duluth Development Alliance 40,000                     
Park Point Art Fair/Park Point Community Club 10,000                     
Parking Ramp Security Improvements 30,000                     
Parks Capital - Golf Abatement Bond Backing 150,000                  
The Cyclists of Gitchee Gumee Shores 15,000                     
Upper Midwest Film Office 35,000                     

7,738,400           9,552,000           10,861,300  11,677,100        11,523,200        11,986,700        12,000,000        9,719,400           13,407,600  13,337,100           14,900,000           



* COVID Impacted # of Recipients
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Projected 2025 Funds Available 
for Allocations



Description Governance Allocation Use

3% Hotel-Motel City Charter first 5% General fund

61.75% DECC

33.25% Advertising & Publicity

2% Hotel-Motel State Statute & City Ordinance 50% Tourist-related public improvements

50% Promote tourism in Duluth

.5% Hotel-Motel State Statute 100%

Debt service on St Louis River Corridor 
& parks-based public athletic facilities 
to support sports tourism

1% City Sales Tax 
collected on Hotel - 
Motel City Ordinance 100% Recreational, cultural, civic projects

Hotel-Motel

Description Governed by Allocation Use

1% Food & Beverage State Statute & City Ordinance 100% Promote tourism in Duluth

.75% Food & Beverage State Statute 100% Debt service on Amsoil arena

.5% Food & Beverage State Statute 100%

Debt service on St Louis River Corridor 
& parks-based public athletic facilities 
to support sports tourism

Food & Beverage


notes

		TOURISM PRIORITIES:

		What are our 

		reimbursement for cash contributions that drive our tourism eceonomy

		" " with soft costs

		help incent new economic development

		we can justify or reasonably show more visitors to residents use

		FISCAL PRINCIPLES AROUND TOURISM TAX





2025 - Budget Incr Ex 2021

						2025 Anticipated Collection		2025 Anticipated Collection		Tourism tax priorities workbook		2023 actuals		2024 June

						$   14,000,000		$   14,000,000		Linked to Debt Page

				Fund Balance		$   550,859

																		Debt Calculator

				2024 Budget Amount		2025 Debt Payments		2025 Debt Payments										Aerial Lift Bridge:

		DEBT:																Funding Gap		$   (10,000,000)

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,841		$   4,388,841										COI		$   (300,000)

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000										Total Funding Needs		$   (10,300,000)

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,284		$   24,284		Final two payments for this								% Paid from TT		50%

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,749		$   2,012,749		Increased by 4.1% which is the same as overall budget increase.

		Lake Front Restoration Project		$   550,000		$   550,000		$   339,809

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,809		$   7,265,683										i		4.75%

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,681

		TOTAL TOURISM TAX DEBT PAYMENTS		$   7,522,000		$   7,920,364												n		20

								$   6,734,317

		Remaining Funds after Debt Payments 				$   6,630,495												Est Payment		$404,535

								2025 Contractual Amounts

		Contractual Agreements		2024 Budget Amount		2025 Contractual Amounts		$   - 0

		DECC Bayfront Management		$   19,475		$   - 0		$   90,510		Contract goes through 3-31-24								Fund Balance 		$   1,350,859		THESE ONE-TIME FUNDS COULD BE USED TOWARD THE BRIDGE

		Winterfell Bayfront Management		$   63,425		$   85,387		$   50,800		Contract goes through 12-31-24 added 3% inflation rate

		DECC Blue Bridge		$   50,380		$   50,800		$   1,482,800		Increases by IPD requested from Budget Manager 0.88%

		General Fund Transfer		$   1,315,100		$   1,482,800

Jennifer Carlson: Jennifer Carlson:
could increase pk mtce for porta potty increases; dpd for ovt		$   - 0		lower of inflation (2023 3.4% $1,359,813) or projected growth of fund (4.1%)

		Tourism Marketing Position 		$   123,000		$   - 0				eliminated and put into general fund transfer								Total ALB		$   (10,000,000)

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

Jennifer Carlson: Jennifer Carlson:
This is the amount included in their agreement for 2025				Downtown Duluth Exhibit A - 2024-10-02T081655.062.pdf								TT Fund Balance		$   800,000

		Zoo		$   510,000		$   510,000		$   20,000		Contract through 5/31/2026								Remaining		$   (9,200,000)		to be financed

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   650,000		indefinite contract until withdrawal or termination 

		Visit Duluth		$   650,000		$   650,000		$   1,800,000		2024 is the last year of this contract/pricing 								50%		$   (5,000,000)

		Bellmont Partners		$   1,800,000		$   1,800,000		$   4,094,110		2024 is the last year of this contract/pricing 								Less Fund Bal		$   800,000

		Total Contractual Agreements:		$   4,788,080		$   4,834,987												Total TT Financing		$   (4,200,000)

								$   2,640,207

		Remaining Funds after Contractual Agreements:				$   1,795,508												Est Pmt		$   339,809

								2025 Committed Amounts

		Committed:		2024 Budget Amount		2025 Committed Amounts		$   - 0										GF appropriation fund balance

		Fourth Fest Fireworks		$   70,000		$   72,100		$   - 0		2024 has no commitment of funds to an organization and the same for 2025. added 3% inflation rate								Issue MSA bonds at lower rate

		Enger Irrigation		$   500,000		$   - 0		$   150,000		per resolution 23-0414R this was for 2024 budget only								advance MSA

		Parks Capital-Golf Abatement Bond backing		$   150,000		$   150,000		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000		$   150,000		Tourism tax request for 2025 NSIC Track & Field.pdf

		Total Committed:		$   720,000		$   247,100

								$   2,490,207

		Remaining Funds after Committed:				$   1,548,408

								2025 Proposed Amounts

		Discretionary:		2024 Budget Amount		2025 Requested Amounts



		Depot Foundation		$   240,000		$   - 0

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000		$   600,000				per JFW, Spirit Mt will need approx $840k in operating subsidy during project construction

		Great Lakes Aquarium 		$   350,000		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000		$   - 0

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000				$   - 0

		Operational Contingency/Undesignated Fund Balance		$   33,320

Andrew Field: Andrew Field:
reduced from $39,000 due to $680 to Blue Bridge and $5,000 to Bayfront Mgt		

Jennifer Carlson: Jennifer Carlson:
This is the amount included in their agreement for 2025		$   60,000		$   - 0

				$   - 0		$   - 0

		Total Discretionary:		$   1,869,920		$   1,086,000

								$   2,490,207

		(Excess)/Available Funds after Recommended Distributions		$   14,900,000		$   462,408









Tourism%20tax%20request%20for%202025%20NSIC%20Track%20&%20Field.pdftourism%20tax%20working%20doc%20notes.xlsxhttps://duluthmn.gov/media/1leldj3y/monthly-tourism-tax-comparison-1223-due-0124.pdfhttps://duluthmn.gov/media/p1xojad2/monthly-tourism-tax-comparison-0624-due-0724.pdfDowntown%20Duluth%20Exhibit%20A%20-%202024-10-02T081655.062.pdf

2025- future

						2025 Anticipated Collection		2026		2027		2028		2029		2030		2031		2032		2033		2034		Tourism tax priorities workbook

						$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594		Linked to Debt Page

						$   550,859		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%										Debt Calculator

				2024 Budget Amount		2025 Debt Payments																												Aerial Lift Bridge:

		DEBT:																																Funding Gap		$   (10,000,000)

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,841		$   4,432,729		$   4,477,056		$   4,521,827		$   4,567,045		$   4,612,716		$   4,658,843		$   4,705,431		$   4,752,485		$   4,800,010		Increased by 4.1% which is the same as overall budget increase.								COI		$   (300,000)

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000																		Total Funding Needs		$   (10,300,000)

		Spirit Mountain Adventure Park Lease - NEW DEBT		$   145,700		$   24,284		$   442,659		$   369,988		$   369,988		$   369,988		$   639,988		$   641,083		$   641,083		$   641,083		$   641,083		Final two payments for this								% Paid from TT		50%

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,749		$   2,032,876		$   2,053,205		$   2,073,737		$   2,094,475		$   2,115,419		$   2,136,574		$   2,157,939		$   2,179,519		$   2,201,314		Increased by 4.1% which is the same as overall budget increase.

		Lake Front Restoration Project		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809										i		4.75%

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681

		TOTAL TOURISM TAX DEBT PAYMENTS		$   7,522,000		$   7,920,364		$   8,402,755		$   8,394,739		$   8,460,042		$   8,525,998		$   8,862,613		$   8,430,989		$   8,498,943		$   8,567,577		$   8,636,897										n		20



		Remaining Funds after Debt Payments 				$   6,630,495		$   5,737,245		$   5,886,661		$   5,964,172		$   6,042,458		$   5,851,528		$   6,430,293		$   6,510,952		$   6,592,417		$   6,674,697										Est Payment		$404,535



		Contractual Agreements		2024 Budget Amount		2025 Contractual Amounts		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

		DECC Bayfront Management		$   19,475		$   - 0																				Contract goes through 3-31-24								Fund Balance 		$   1,350,859		THESE ONE-TIME FUNDS COULD BE USED TOWARD THE BRIDGE

		Winterfell Bayfront Management		$   63,425		$   85,387		$   87,522		$   89,710		$   91,952		$   94,251		$   96,608		$   99,023		$   101,498		$   104,036		$   106,637		Contract goes through 12-31-24 added 3% inflation rate

		DECC Blue Bridge		$   50,380		$   50,800		$   52,070		$   53,372		$   54,706		$   56,074		$   57,476		$   58,912		$   60,385		$   61,895		$   63,442		Increases by IPD requested from Budget Manager 0.88%

		General Fund Transfer		$   1,315,100		$   1,482,800		$   1,519,870		$   1,557,867		$   1,596,813		$   1,636,734		$   1,677,652		$   1,719,593		$   1,762,583		$   1,806,648		$   1,851,814		lower of inflation (2023 3.4% $1,359,813) or projected growth of fund (4.1%)

		Tourism Marketing Position		$   123,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2025 budgeted amount: assumes 3.5% pay inc and 10% medical (note that 2024 amt was reduced due to Medical decrease)								Total ALB		$   (10,000,000)

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

tc={46FDEE87-B344-467C-A57E-154A8FCF7BC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    They are pushing attorneys to enter into a 5-yr agreement for $236k on next council agenda		$   241,900		$   247,947		$   254,146		$   260,500		$   267,012		$   273,688		$   280,530		$   287,543		$   294,732		2024 request of a $16,000 increase approved - THE ARPA $100k/yr IS GOING AWAY AFTER 2024!								TT Fund Balance		$   1,350,900

		Zoo		$   510,000		$   510,000		$   510,000

tc={2CE30BA8-5CE1-4F1B-8472-CE7EF88B1A18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This contract expires 5/31/2026		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000										Remaining		$   (8,649,100)		to be financed

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   20,500		$   21,012		$   21,538		$   22,076		$   22,628		$   23,194		$   23,774		$   24,368		$   24,977

		Visit Duluth		$   650,000		$   650,000		$   666,250		$   682,906		$   699,979		$   717,478		$   735,415		$   753,801		$   772,646		$   791,962		$   811,761		2024 is the last year of this contract/pricing 3% inflation added								50%		$   (5,000,000)

		Bellmont Partners		$   1,800,000		$   1,800,000		$   1,845,000		$   1,891,125		$   1,938,403		$   1,986,863		$   2,036,535		$   2,087,448		$   2,139,634		$   2,193,125		$   2,247,953		2024 is the last year of this contract/pricing 3% inflation added								Less Fund Bal		$   1,350,900

		Total Contractual Agreements:		$   4,788,080		$   4,834,987		$   4,943,112		$   5,053,939		$   5,167,538		$   5,283,976		$   5,403,326		$   5,525,659		$   5,651,050		$   5,779,577		$   5,911,316										Total TT Financing		$   (3,649,100)



		Remaining Funds after Contractual Agreements:				$   1,795,508		$   794,133		$   832,721		$   796,634		$   758,482		$   448,202		$   904,634		$   859,901		$   812,840		$   763,381										Est Pmt		$   295,238



		Committed:		2024 Budget Amount		2025 Committed Amounts																												GF appropriation fund balance

		Fourth Fest Fireworks		$   70,000		$   72,100		$   73,903		$   75,750		$   77,644		$   79,585		$   81,575		$   83,614		$   85,704		$   87,847		$   90,043		2024 has no commitment of funds to an organization and the same for 2025. added 3% inflation rate								Issue MSA bonds at lower rate

		Enger Irrigation		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		per resolution 23-0414R this was for 2024 budget only								advance MSA

		Parks Capital-Golf Abatement Bond backing		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

		UMD Track and Field Championships		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Tourism tax request for 2025 NSIC Track & Field.pdf

		Total Committed:		$   720,000		$   247,100		$   223,903		$   225,750		$   227,644		$   229,585		$   231,575		$   233,614		$   235,704		$   237,847		$   240,043



		Remaining Funds after Committed:				$   1,548,408		$   570,230		$   606,971		$   568,990		$   528,897		$   216,627		$   671,020		$   624,197		$   574,993		$   523,338



		Discretionary:		2024 Budget Amount		2025 Requested Amounts



		Depot Foundation		$   240,000		$   - 0		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000

		Duluth Sister Cities International		$   25,000		$   - 0

		Lake Superior & Mississippi Railroad		$   25,000		$   - 0

		Spirit Mountain Operations		$   440,000		$   600,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		per JFW, Spirit Mt will need approx $840k in operating subsidy during project construction

		Great Lakes Aquarium 		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000

		North Shore Scenic Railroad		$   50,000		$   - 0

		City of Duluth Parks and Recreation		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600		$   - 0

		Zeitgeist Center for Arts and Community		$   20,000		$   - 0

		Harbortown Rotary Bike Duluth Festival		$   10,000		$   - 0

		Gary New Duluth Development Alliance		$   40,000		$   - 0

		MN Land Trust		$   50,000		$   - 0

		Duluth Amateur Hockey Association		$   30,000		$   - 0

		Catalyst Content Festival/ Independent Television Festival		$   20,000		$   - 0

		FinnFest		$   25,000		$   - 0

		Lincoln Park Business Group		$   20,000		$   - 0

		Glensheen		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hawk Ridge Bird Observatory		$   40,000		$   - 0

		Duluth Children's Museum		$   50,000		$   - 0

		Duluth Public Arts Commission		$   25,000		$   - 0

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000		$   - 0

		Duluth Playhouse-Skywalk Security		$   10,000		$   - 0

		Upper Midwest Film Office		$   35,000		$   - 0

		Duluth Street Art Initiative		$   20,000		$   - 0

		Duluth Art Institute Association		$   30,000		$   - 0

		Park Point Art Fair/Park Point Community Club		$   10,000		$   - 0

		Parking Ramp Security Improvements		$   30,000		$   - 0

		Operational Contingency/Undesignated Fund Balance		$   33,320

Andrew Field: Andrew Field:
reduced from $39,000 due to $680 to Blue Bridge and $5,000 to Bayfront Mgt		
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Comment:
    They are pushing attorneys to enter into a 5-yr agreement for $236k on next council agenda		
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Comment:
    This contract expires 5/31/2026		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000

		0		0		$   - 0

		Total Discretionary:		$   1,869,920		$   1,086,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000



		(Excess)/Available Funds after Recommended Distributions		$   14,900,000		$   462,408		$   (595,770)		$   (559,029)		$   (597,010)		$   (637,103)		$   (949,373)		$   (494,980)		$   (541,803)		$   (591,007)		$   (642,662)









Tourism%20tax%20request%20for%202025%20NSIC%20Track%20&%20Field.pdftourism%20tax%20working%20doc%20notes.xlsx

lakewalk $550k

				2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039

		Funding Available		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		2023 Lakefront Rest Pmt		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)

		2025 Seawall change orders		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)

		2025 Lakewalk RAISE design		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)

		2025 Harbor Drive		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)



		Total		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   95,319



















		Seawall Change Orders		$   1,030,000

		i		4.25%

		n		15

		pmt		$   97,094



		Lakewalk RAISE design		$   1,218,383		..\..\Lakewalk Seawall Project\Lakewalk borings and design funding.pdf

		i		4.25%

		n		15

		pmt		$   114,852

		Harbor Drive		$   2,575,000		..\..\Lakewalk Seawall Project\Harbor Dr estimate from JFW 9.2024.pdf

		i		4.25%

		n		15

		pmt		$   242,735



../../Lakewalk%20Seawall%20Project/Lakewalk%20borings%20and%20design%20funding.pdf../../Lakewalk%20Seawall%20Project/Harbor%20Dr%20estimate%20from%20JFW%209.2024.pdf

tt legislation

		Hotel-Motel

		Description		Governance		Allocation		Use

		3% Hotel-Motel		City Charter 		first 5%		General fund

						61.75%		DECC

						33.25%		Advertising & Publicity



		2% Hotel-Motel		State Statute & City Ordinance		50%		Tourist-related public improvements

						50%		Promote tourism in Duluth



		.5% Hotel-Motel		State Statute		100%		Debt service on St Louis River Corridor & parks-based public athletic facilities to support sports tourism



		1% City Sales Tax collected on Hotel - Motel		City Ordinance		100%		Recreational, cultural, civic projects





		Food & Beverage

		Description		Governed by		Allocation		Use

		1% Food & Beverage		State Statute & City Ordinance		100%		Promote tourism in Duluth



		.75% Food & Beverage		State Statute		100%		Debt service on Amsoil arena



		.5% Food & Beverage		State Statute		100%		Debt service on St Louis River Corridor & parks-based public athletic facilities to support sports tourism











allocations by tax

		Question: Why is there a split for 1% H/M Tax

		How was Unappropriated split determined

				Total		Promotional & Operational Support		Capital Support & Debt Service				3% Hotel/Motel Tax:

tc={0FFC0530-81F8-439E-84F6-53E9F32DA74E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The first 5% or $5,000, whichever is greater, to the General Operating Fund. Of the balance, 65% to the Arena-Auditorium, 35% to advertising and publicity.		1% Hotel/Motel Tax:
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Comment:
    The proceeds to be devoted to one or
more recreational, cultural, or civic projects.		1% Food & Beverage:
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Comment:
    Revenues must be used to pay for activities conducted by the City or
other organizations which promote tourism in the City of Duluth.		Additional 1% Hotel/Motel:discretionary
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Comment:
    One-half ofthese revenues (1%) have the same use restrictions as apply to the 1% Food and Beverage Tax.		Additional 1% Hotel/Motel: tourist-related public improvements
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Comment:
    The other one-half of these revenues (1%) must be used for tourist-related public improvements.		Additional .75% Food & Beverage:
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Comment:
    Reserved for payment of debt for DECC AMSOIL arena expansion .		Additional .5% Food&Bev & .5% Hotel/Motel
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Comment:
    Reserved for the payments of up to $54M in GO bonds related to capital improvements to public facilities to support tourism and recreational activities in that portion of the city west of 14th Ave West and the area south of and including Skyline Parkway and capital improvements to parks-based public athletic facilities to support sports tourism		Unappropriated Fund Balance - Promotional & Ops Support
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Comment:
    One-time funds 		Unappropriated Fund Balance - Capital and Debt		TOTAL

												$3,490,700		$1,190,000		$2,986,200		$1,048,700		$1,048,700		$2,241,300		$1,994,400		$717,900		$182,100		$14,900,000

										Available funds left		$0		$1,043,000		$2,986,200		$1,048,700		$0		$0		$0		$717,900		$182,100

		3% Hotel/Motel Tax:		$3,490,700		$1,335,193		$2,155,507		City General Fund		$174,535																		$174,535

		1% Hotel/Motel Tax:		$1,190,000		$640,000		$550,000		DECC		$2,155,507										$2,241,300								$4,396,807

		1% Food & Beverage:		$2,986,200		$2,986,200		$0		Bellmont Partners		$1,160,658																		$1,160,658

		Additional 2% Hotel/Motel:		$2,097,400		$1,048,700		$1,048,700		Lakefront Restoration Debt										$550,000										$550,000

		Additional .75% Food & Beverage:		$2,241,300		$0		$2,241,300		St Louis River Corridor /  AVRI Debt Svc														$1,994,400						$1,994,400

		Additional .5% Food&Bev & .5% Hotel/Motel		$1,994,400		$0		$1,994,400		Spirit Mountain				$147,000		
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Comment:
    Holding for Spirit Mtn for future years		
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Comment:
    The first 5% or $5,000, whichever is greater, to the General Operating Fund. Of the balance, 65% to the Arena-Auditorium, 35% to advertising and publicity.		
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Comment:
    The proceeds to be devoted to one or
more recreational, cultural, or civic projects.		
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Comment:
    Revenues must be used to pay for activities conducted by the City or
other organizations which promote tourism in the City of Duluth.		
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Comment:
    One-half ofthese revenues (1%) have the same use restrictions as apply to the 1% Food and Beverage Tax.		$498,700										$645,700

		Tourism Tax Fund Unappropriated Fund Balance
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Comment:
    How was this split determined		$900,000		$717,900		$182,100																						$0

		Total:		$14,900,000		$6,727,993		$8,172,007																						$0

												3% Hotel/Motel Tax:		1% Hotel/Motel Tax:		1% Food & Beverage:		Additional 1% Hotel/Motel:discretionary		Additional 1% Hotel/Motel: tourist-related public improvements		Additional .75% Food & Beverage:		Additional .5% Food&Bev & .5% Hotel/Motel		Unappropriated Fund Balance - Promotional & Ops Support		Unappropriated Fund Balance - Capital and Debt		$0

												$3,490,700		$1,190,000		$2,986,200		$1,048,700		$1,048,700		$2,241,300		$1,994,400		$717,900		$182,100		$14,900,000

										Available funds left		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		DECC- Amsoil Arena Debt Service		$4,331,900		$0		$4,331,900		DECC- Amsoil Arena Debt Service		$2,090,600										$2,241,300								$4,331,900		$0

		Spirit Mountain Bond - Chalet		$500,000		$0		$500,000		Spirit Mountain Bond - Chalet				$1,300						$498,700										$500,000		$0

		Spirit Mountain Adventure Park Lease		$145,700		$0		$145,700		Spirit Mountain Adventure Park Lease				$145,700																$145,700		$0

		St Louis River Corridor Debt Service		$1,994,400		$0		$1,994,400		St Louis River Corridor Debt Service														$1,994,400						$1,994,400		$0

		Lakewalk Seawall Project		$550,000		$0		$550,000		Lakewalk Seawall Project										$550,000										$550,000		$0

		DECC - Bayfront Park Management		$77,900		$77,900		$0		DECC - Bayfront Park Management		$64,907
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Comment:
    Assuming this can be used to fulfil DECC’s total amount
								

tc={6ADA8BB7-FCA1-460F-8ACA-EE51DE37199D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The other one-half of these revenues (1%) must be used for tourist-related public improvements.		
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Comment:
    How was this split determined																				
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Comment:
    Reserved for payment of debt for DECC AMSOIL arena expansion .		$12,993														$77,900		$0

		DECC - Blue Bridge Operations		$49,700		$49,700		$0		DECC - Blue Bridge Operations						$49,700														$49,700		$0

		Tourism Events Support General Fund 		$1,315,100		$1,315,100		$0		Tourism Events Support General Fund 		$174,535				$1,140,565														$1,315,100		$0

		Parks Capital – Golf Abatement Bond backing		$150,000		$0		$150,000		Parks Capital – Golf Abatement Bond backing
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Comment:
    This was used as a plug across funding sources														
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Comment:
    Reserved for the payments of up to $54M in GO bonds related to capital improvements to public facilities to support tourism and recreational activities in that portion of the city west of 14th Ave West and the area south of and including Skyline Parkway and capital improvements to parks-based public athletic facilities to support sports tourism		$77,600												$50,900		$21,500		$150,000		$0

		Tourism Marketing Position		$123,000		$123,000		$0		Tourism Marketing Position																$123,000				$123,000		$0

		Downtown Duluth (Special Service District)		$236,000		$236,000		$0		Downtown Duluth (Special Service District)						$236,000														$236,000		$0

		Lake Superior Zoo 		$510,000		$510,000		$0		Lake Superior Zoo 						$510,000														$510,000		$0

		Northern Lights Express		$20,700		$20,700		$0		Northern Lights Express						$20,700														$20,700		$0

		Bellmont Partners		$1,800,000		$1,800,000		$0		Bellmont Partners		$1,160,658				$639,342														$1,800,000		$0

		Visit Duluth Event and Convention Sales		$650,000		$650,000		$0		Visit Duluth Event and Convention Sales								$650,000												$650,000		$0

		Fourth Fest Fireworks		$70,000		$70,000		$0		Fourth Fest Fireworks						$70,000														$70,000		$0

		Enger Irrigation		$500,000		$0		$500,000		Enger Irrigation																$500,000				$500,000		$0

		Great Lakes Aquarium 		$350,000		$350,000		$0		Great Lakes Aquarium 				$308,500				$41,500												$350,000		$0

		Depot Foundation/St. Louis County Depot		$240,000		$240,000		$0		Depot Foundation/St. Louis County Depot						$108,993		$131,007												$240,000		$0

		Duluth Sister Cities International		$25,000		$25,000		$0		Duluth Sister Cities International								$25,000												$25,000		$0

		Glensheen		$30,000		$30,000		$0		Glensheen								$30,000												$30,000		$0

		Duluth Children's Museum		$50,000		$50,000		$0		Duluth Children's Museum								$50,000												$50,000		$0

		Hawk Ridge Bird Observatory		$40,000		$40,000		$0		Hawk Ridge Bird Observatory								$40,000												$40,000		$0

		North Shore Scenic Railroad		$50,000		$50,000		$0		North Shore Scenic Railroad								$50,000												$50,000		$0

		City of Duluth Parks and Recreation		$76,000		$76,000		$0		City of Duluth Parks and Recreation				$76,000																$76,000		$0

		Spirit Mountain Operations		$440,000		$440,000		$0		Spirit Mountain Operations				$440,000																$440,000		$0

		Zeitgeist Center for Arts and Community		$20,000		$20,000		$0		Zeitgeist Center for Arts and Community						$20,000														$20,000		$0

		Harbortown Rotary Bike Duluth Festival		$10,000		$10,000		$0		Harbortown Rotary Bike Duluth Festival						$307		$9,693												$10,000		$0

		Gary New Duluth Development Alliance		$40,000		$40,000		$0		Gary New Duluth Development Alliance				$40,000																$40,000		$0

		The Minnesota Land Trust		$50,000		$50,000		$0		The Minnesota Land Trust						$44,600		$5,400												$50,000		$0

		Duluth Amateur Hockey Association		$30,000		$30,000		$0		Duluth Amateur Hockey Association						$13,900		$16,100												$30,000		$0

		Independent Television Festival, Inc.		$20,000		$20,000		$0		Independent Television Festival, Inc.						$20,000														$20,000		$0

		FinnFest USA Events		$25,000		$25,000		$0		FinnFest USA Events				$25,000																$25,000		$0

		Duluth Public Arts Commission		$25,000		$25,000		$0		Duluth Public Arts Commission				$25,000																$25,000		$0

		Lake Superior & Mississippi Railroad		$20,000		$20,000		$0		Lake Superior & Mississippi Railroad						$20,000														$20,000		$0

		Lincoln Park Business Group		$20,000		$20,000		$0		Lincoln Park Business Group						$20,000														$20,000		$0

		The Cyclists of Gitchee Gumee Shores		$15,000		$15,000		$0		The Cyclists of Gitchee Gumee Shores						$15,000														$15,000		$0

		Duluth Playhouse-Skywalk Security		$10,000		$10,000		$0		Duluth Playhouse-Skywalk Security						$10,000														$10,000		$0

		Upper Midwest Film Office		$35,000		$35,000		$0		Upper Midwest Film Office				$20,900		$14,100														$35,000		$0

		Duluth Street Art Initiative		$20,000		$20,000		$0		Duluth Street Art Initiative						$20,000														$20,000		$0

		Duluth Art Institute Association		$30,000		$30,000		$0		Duluth Art Institute Association				$30,000																$30,000		$0

		City of Duluth Parks and Recreation - Capital		$120,600		$120,600		$0		City of Duluth Parks and Recreation - Capital																		$120,600		$120,600		$0

		Parking Ramp Security Improvements		$40,000		$40,000		$0		Parking Ramp Security Improvements																		$40,000		$40,000		$0

		Operational Contingency		$44,000		$44,000		$0		Operational Contingency																$44,000				$44,000		$0



		Total		$14,900,000		$6,728,000		$8,172,000																						$14,900,000		$0



				$   - 0		$   (7)		$   7





				$900,000		fund balance reserves













Spirit Mt

		2024 DRAFT City Tourism Tax Payments for Spirit Mountain - 2021-to-2028

						Actual		Actual		Actual		Actual		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed

		Expenses				2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		Original Grand Ave bond				$475,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$0

		Grand Ave bond refi

		Coaster lease payment				$145,700		$145,700		$145,700		$145,700		$24,283

		Operating/capital subsidy				$500,000		$440,000		$440,000		$440,000		$600,000		$440,000		$440,000		$440,000		$440,000		$440,000		$440,000		I propose eliminating this commitment if we're going to invest $6.5M in Spirit Mt

		New bond payment								$0		$0		$0		$885,319		$774,478		$777,658		$775,598		$1,268,558		$1,271,005

		Spirit's contribution														$   (442,659)		$   (387,239)		$   (388,829)		$   (387,799)		$   (634,279)		$   (635,503)

		Total				$1,120,700		$1,085,700		$1,085,700		$1,085,700		$1,124,283		$1,382,659		$1,327,239		$1,328,829		$1,327,799		$1,574,279		$1,075,503



		Construction Phase				Pre-Design		Pre-Design		Pre-Design		Design		Construction		Construction		Completion		Post-Completion		Completion		Post-Completion		Post-Completion

						Actual		Actual		Actual		Actual		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed

		Expenses				2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		Original Grand Ave bond				$475,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$0

		Grand Ave bond refi

		Coaster lease payment				$145,700		$145,700		$145,700		$145,700		$24,283

		Operating/capital subsidy				$500,000		$440,000		$440,000		$440,000		$600,000		$440,000		$440,000		$440,000		$440,000		$440,000		$440,000		I propose eliminating this commitment if we're going to invest $6.5M in Spirit Mt

		New bond payment								$0		$0		$0		$885,319		$739,975		$739,975		$739,975		$1,279,975		$1,282,165

		Spirit's contribution														$   (442,659)		$   (369,988)		$   (369,988)		$   (369,988)		$   (639,988)		$   (641,083)

		Total				$1,120,700		$1,085,700		$1,085,700		$1,085,700		$1,124,283		$1,382,659		$1,309,988		$1,309,988		$1,309,988		$1,579,988		$1,081,083



		Construction Phase				Pre-Design		Pre-Design		Pre-Design		Design		Construction		Construction		Completion		Post-Completion		Completion		Post-Completion		Post-Completion

		Tentative Plan:

		City gives Spirit operating/capital subsidy				$440,000

		City also make 50% of debt payment				$442,659

		Spirit make the other 50% of debt pmt

		SPREAD TO 2030! And then send to JFW





Debt & Rev Backup - Budget Incr

				This budget is based on Actual % Growth EXCLUDING Covid



				Calculated increase from 2024 budget		0.000		0.0%				Projected Collections		$   14,000,000





						3% Hotel/Motel

						5.00%		61.75%		33.25%

						Fund 110		       DECC   		Publicity		Total

						174,535		2,155,507		1,160,658		3,490,700				181765.735714286		2244806.83607143		1208742.1425		3635314.71428571				-7,231		-89,300		-48,084		-144,615		0



						.5%HM		2% Hotel/Motel

						West Debt		CIP		Unrestricted		Total

						523,860		1,047,720		1,047,720		2,619,300				545562.771428571		1091125.54285714		1091125.54285714		2727813.85714286				-21,703		-43,406		-43,406		-108,514		0



						.5%FB		1.75% Food & Beverage

						West Debt		DECC		Unrestricted		Total

						1,488,889		2,233,333		2,977,778		6,700,000				1550571.42857143		2325857.14285714		3101142.85714286		6977571.42857143				-61,683		-92,524		-123,365		-277,571		0





						From Sheet1





						2024		2025		2026

						$   14,000,000		$   14,580,823		$   15,194,738



						*This calculation is based off Actuals so already higher than budget







2021-2023 Allocations



				Entity:		2021 Allocation Amount		2021 Allocation Paid		2022 Allocation Amount		2022 Allocation Paid		2023 Allocation Amount		2023 Allocation Paid		2024 Allocation Amount

		5310		Winterfell - Bayfront Park Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   63,425

		5310		DECC - Bayfront Park Management		$   71,300		$   71,292		$   71,300		$   71,292		$   73,500		$   71,292		$   19,475

		5310		DECC - Blue Bridge Operations		$   43,000		$   42,785		$   44,500		$   43,373		$   46,700		$   46,700		$   50,380

		5436		Operational Contingency		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   1,250		$   3,320

		5436		Kernz & Company - Duluth Air Show		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		5436		Kernz & Kompany - Canadian Air Spectacular		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		5436-02		Visit Duluth: Event & Convention Sales		$   1,500,000		$   1,500,000		$   650,000		$   650,000		$   650,000		$   650,000		$   650,000

		5436-02		Visit Duluth: Website		$   - 0		$   - 0		$   300,000		$   300,000		$   - 0		$   - 0		$   - 0

		5436-03		Depot Foundation		$   165,000		$   165,000		$   200,000		$   200,000		$   220,000		$   220,000		$   240,000

		5436-05		Duluth Sister Cities International		$   - 0		$   - 0		$   25,000		$   24,113		$   25,000		$   25,000		$   25,000

		5436-06		Lake Superior & Mississippi Railroad		$   - 0		$   - 0		$   20,000		$   20,000		$   20,000		$   20,000		$   25,000

		5436-07		Spirit Mountain Adventure Park Lease		$   145,700		$   145,700		$   145,700		$   145,700		$   145,700		$   145,700		$   145,700

		5436-07		Spirit Mountain Operations		$   475,000		$   475,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000

		5436-08		Great Lakes Aquarium 		$   270,000		$   270,000		$   320,000		$   320,000		$   340,000		$   340,000		$   350,000

		5436-09		Rail Alliance: Northern Lights Express 		$   15,000		$   13,500		$   15,000		$   15,000		$   55,000		$   40,748		$   20,700

		5436-10		Greater Downtown Council (Business Improvement District)		$   220,000		$   165,000		$   220,000		$   275,000		$   230,000		$   230,000		$   236,000

		5436-11		Bellmont Partners		$   - 0		$   - 0		$   1,800,000		$   1,800,000		$   1,800,000		$   1,800,000		$   1,800,000

		5436-12		Parks Capital - Golf Abatement Bond backing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		5436-12		Park Point Art Fair/Park Point Community Club		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		5436-12		Upper Midwest Film Office		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		5436-12		Harbortown Rotary Bike Duluth Festival		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		5436-12		The Cyclists of Gitchee Gumee Shores		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		5436-12		Duluth Art Institute		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		5436-12		Duluth Playhouse - Skywalk Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		5436-12		Duluth Street Art Initiative		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		5436-12		Independent Television Festival, Inc.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		5436-12		Fourth Fest Fireworks		$   57,000		$   57,000		$   57,000		$   57,000		$   70,000		$   69,999		$   70,000

		5436-12		Duluth Area Family Y		$   25,000		$   20,402		$   - 0		$   4,598		$   - 0		$   - 0		$   - 0

		5436-12		UMD NCAA Women's Hockey Frozen Four		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   30,000		$   - 0

		5436-12		UMD Athletics		$   20,000		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		5436-12		Duluth Airport: Denver Flight		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000		$   - 0		$   - 0

		5436-12		North Shore Scenic Railroad		$   - 0		$   - 0		$   50,000		$   50,000		$   62,000		$   62,000		$   50,000

		5436-12		Zeitgeist Center for Arts and Community		$   - 0		$   - 0		$   25,000		$   25,000		$   25,000		$   25,000		$   20,000

		5436-12		Kraus Anderson Bike Duluth Festival		$   - 0		$   - 0		$   8,500		$   8,500		$   10,000		$   10,000		$   - 0

		5436-12		Gary New Duluth Skateboard Park		$   - 0		$   - 0		$   20,000		$   20,000		$   40,000		$   40,000		$   40,000

		5436-12		MN Land Trust		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000

		5436-12		Catalyst Content Festival		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   30,000		$   - 0

		5436-12		FinnFest		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   25,000

		5436-12		Main Street Lincoln Park - Ecolibrium 3		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   - 0

		5436-12		Clean and Safe Team-Lincoln Park Craft District		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000		$   20,000

		5436-13		Glensheen Matching Funds		$   20,000		$   20,000		$   35,000		$   35,000		$   35,000		$   35,000		$   30,000

		5436-14		Hawk Ridge Bird Observatory		$   - 0		$   - 0		$   30,000		$   30,000		$   40,000		$   40,000		$   40,000

		5436-15		Duluth Children's Museum		$   5,000		$   5,000		$   20,000		$   20,000		$   50,000		$   50,000		$   50,000

		5436-17		Duluth Amateur Hockey Association		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   4,093		$   30,000

		5700-10		Tourism Events Support General Fund 		$   821,300		$   872,534		$   1,195,000		$   1,230,363		$   1,234,800		$   1,278,433		$   1,315,100

		5700-10		Marketing Position 		$   - 0		$   - 0		$   100,000		$   100,000		$   111,700		$   111,700		$   123,000

		5700-20		City of Duluth Parks and Recreation-Capital		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,600

		5700-20		City of Duluth Parks and Recreation		$   - 0		$   - 0		$   46,000		$   46,000		$   77,300		$   77,300		$   76,000

		5700-20		Duluth Public Arts Commission		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   25,000

		5700-20		DECC- Amsoil Arena Debt Service		$   2,963,600		$   3,902,591		$   3,754,900		$   4,327,308		$   3,821,700		$   4,632,892		$   4,331,900

		5700-20		Lake Superior Zoo 		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000

		5700-20		Lakewalk Seawall Project		$   - 0		$   - 0		$   - 0		$   - 0		$   520,000		$   506,700		$   - 0

		5700-30		Lake Front Restoration Project		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000

		5700-30		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000

		5700-30		St Louis River Corridor Debt Service		$   1,342,500		$   1,906,394		$   1,754,700		$   1,932,796		$   1,860,700		$   2,072,410		$   1,994,400

		5700-40		Minnesota Slip Bridge		$   550,000		$   550,000		$   550,000		$   550,000		$   30,000		$   25,408		$   - 0

		5700-40		Customs Facility Resolution 21-0847		$   - 0		$   - 0		$   450,000		$   450,000		$   - 0		$   - 0		$   - 0

		5700-40		Lakewalk Seawall Project		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   17,892		$   - 0

		5700-50		Enger Irrigation		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000

		5700-50		Parking Ramp Security Improvements		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

				TOTAL:		$   9,719,400		$   11,212,197		$   13,407,600		$   14,201,043		$   13,384,100		$   14,329,518		$   14,900,000



								$   11,212,197				$   14,201,043		NW		$   14,329,518		NW

								$   11,212,197				$   14,201,043		report		$   14,329,518		report

								$   (0)		difference should be zero		$   - 0		difference should be zero		$   0		difference should be zero





2024 fund balance

		2024 Beginning of Year Fund Balance Analysis

		Beginning Fund Balance 2023		2,714,963

		2024 Budgeted Fund Balance		(900,000)

		Actual 2023 Revenues 		14,751,319

		Actual 2023 Expenses		(14,329,517)

		Held for DAHA (2023 funds for utilities)		(15,906)

		Held for Seaway Port Auth 18-0651R		(25,000)

		Held for Duluth to Denver 2022 funds $50k + 2023 $50k		(100,000)

		5% Reserve Policy (2024 Exp budget of $14,900,000)		(745,000)

		Fund Balance		1,350,859













Sheet 3

		Mid Actuals																								High Actuals (Excluding COVID)

				2016		2017		2018		2019		2020		2021		2022		2023		16 to '23 Percent Change						2016		2017		2018		2019		2020		2021		2022		2023		18 to '23 Percent Change

		Hotel-Motel 3%		2,725,950		2,766,812		2,945,351		3,026,955		1,959,167		3,205,776		3,615,468		3,848,666		41.19%				Hotel-Motel 3%		2,725,950		2,766,812		2,945,351		3,026,955		1,959,167		- 0		3,615,468		3,848,666		30.67%

		Hotel-Motel 1%		908,650		922,271		981,809		1,008,985		653,056		1,068,592		1,205,156		1,282,889		41.19%				Hotel-Motel 1%		908,650		922,271		981,809		1,008,985		653,056		- 0		1,205,156		1,282,889		30.67%

		Hotel-Motel 2%		2,116,029		2,156,315		2,295,026		2,337,218		1,452,266		2,403,154		2,681,457		2,840,916		34.26%				Hotel-Motel 2%		2,116,029		2,156,315		2,295,026		2,337,218		1,452,266		- 0		2,681,457		2,840,916		23.79%

		Food & Bev		5,594,280		5,778,484		5,950,572		6,042,886		4,317,413		5,769,072		6,284,269		6,769,023		21.00%				Food & Bev		5,594,280		5,778,484		5,950,572		6,042,886		4,317,413		- 0		6,284,269		6,769,023		13.75%

		Total		11,344,910		11,623,882		12,172,758		12,416,044		8,381,901		12,446,593		13,786,351		14,741,493		29.94%						11,344,910		11,623,882		12,172,758		12,416,044		8,381,901		- 0		13,786,351		14,741,493		1

																																						Total Avg Growth				24.72%



		YoY Percentage Change																		Average Growth 				YoY Percentage Change																		Average Growth 

		Hotel-Motel 3%				1.50%		6.45%		2.77%		-35.28%		63.63%		12.78%		6.45%		8.33%				Hotel-Motel 3%				1.50%		6.45%		2.77%		-35.28%				84.54%		6.45%		11.07%

		Hotel-Motel 1%				1.50%		6.46%		2.77%		-35.28%		63.63%		12.78%		6.45%		8.33%				Hotel-Motel 1%				1.50%		6.46%		2.77%		-35.28%				84.54%		6.45%		11.07%

		Hotel-Motel 2%				1.90%		6.43%		1.84%		-37.86%		65.48%		11.58%		5.95%		7.90%				Hotel-Motel 2%				1.90%		6.43%		1.84%		-37.86%				84.64%		5.95%		10.48%

		Food & Bev				3.29%		2.98%		1.55%		-28.55%		33.62%		8.93%		7.71%		4.22%				Food & Bev				3.29%		2.98%		1.55%		-28.55%				45.56%		7.71%		5.42%

																Total Avg Growth				7.20%																		Total Avg Growth				9.51%







		Budget Growth excluding Covid 2021

				2016		2017		2018		2019		2020		2021		2022		2023		2024

		Hotel-Motel 3%		2,512,200		2,830,600		2,746,900		2,901,000		2,908,200		2,181,100		2,908,200		2,976,000		3,490,700

		Hotel-Motel 1%		837,400		943,500		915,700		963,800		963,600		722,800		963,600		992,000		1,190,000

		Hotel-Motel 2%		1,561,700		2,192,700		2,141,500		2,259,000		2,251,000		1,688,200		2,252,500		2,356,000		2,619,300

		Food & Bev		5,950,000		5,710,300		5,719,200		5,862,900		5,877,200		4,407,900		5,875,700		6,076,000		6,700,000

				10,861,300		11,677,100		11,523,300		11,986,700		12,000,000		9,000,000		12,000,000		12,400,000		14,000,000





		YoY Percentage Change																				Average Growth 		2025		2026

		Hotel-Motel 3%				12.67%		-2.96%		5.61%		0.25%		-25.00%		0.00%		2.33%		17.30%		5.03%		$   3,666,241		$   3,850,609

		Hotel-Motel 1%				12.67%		-2.95%		5.25%		-0.02%		-24.99%		0.00%		2.95%		19.96%		5.41%		$   1,254,367		$   1,322,215

		Hotel-Motel 2%				40.40%		-2.34%		5.49%		-0.35%		-25.00%		0.07%		4.59%		11.18%		8.43%		$   2,840,218		$   3,079,768

		Food & Bev				-4.03%		0.16%		2.51%		0.24%		-25.00%		-0.03%		3.41%		10.27%		1.79%		$   6,819,998		$   6,942,146

																								$   14,580,823		$   15,194,738

				11344909.77		11623881.74		12172758.26		12416043.99		8381901.33		12446593.31		13786350.88		14741493.02

				(483,610)		53,218		(649,458)		(429,344)		3,618,099		(3,446,593)		(1,786,351)		(2,341,493)
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notes

		TOURISM PRIORITIES:

		What are our 

		reimbursement for cash contributions that drive our tourism eceonomy

		" " with soft costs

		help incent new economic development

		we can justify or reasonably show more visitors to residents use

		FISCAL PRINCIPLES AROUND TOURISM TAX





2025 - Budget Incr Ex 2021

						2025 Anticipated Collection		2025 Anticipated Collection		Tourism tax priorities workbook		2023 actuals		2024 June

						$   14,000,000		$   14,000,000		Linked to Debt Page

				Fund Balance		$   550,859

																		Debt Calculator

				2024 Budget Amount		2025 Debt Payments		2025 Debt Payments										Aerial Lift Bridge:

		DEBT:																Funding Gap		$   (10,000,000)

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,841		$   4,388,841										COI		$   (300,000)

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000										Total Funding Needs		$   (10,300,000)

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,284		$   24,284		Final two payments for this								% Paid from TT		50%

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,749		$   2,012,749		Increased by 4.1% which is the same as overall budget increase.

		Lake Front Restoration Project		$   550,000		$   550,000		$   339,809

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,809		$   7,265,683										i		4.75%

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,681

		TOTAL TOURISM TAX DEBT PAYMENTS		$   7,522,000		$   7,920,364												n		20

								$   6,734,317

		Remaining Funds after Debt Payments 				$   6,630,495												Est Payment		$404,535

								2025 Contractual Amounts

		Contractual Agreements		2024 Budget Amount		2025 Contractual Amounts		$   - 0

		DECC Bayfront Management		$   19,475		$   - 0		$   90,510		Contract goes through 3-31-24								Fund Balance 		$   1,350,859		THESE ONE-TIME FUNDS COULD BE USED TOWARD THE BRIDGE

		Winterfell Bayfront Management		$   63,425		$   85,387		$   50,800		Contract goes through 12-31-24 added 3% inflation rate

		DECC Blue Bridge		$   50,380		$   50,800		$   1,482,800		Increases by IPD requested from Budget Manager 0.88%

		General Fund Transfer		$   1,315,100		$   1,482,800

Jennifer Carlson: Jennifer Carlson:
could increase pk mtce for porta potty increases; dpd for ovt		$   - 0		lower of inflation (2023 3.4% $1,359,813) or projected growth of fund (4.1%)

		Tourism Marketing Position 		$   123,000		$   - 0				eliminated and put into general fund transfer								Total ALB		$   (10,000,000)

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

Jennifer Carlson: Jennifer Carlson:
This is the amount included in their agreement for 2025				Downtown Duluth Exhibit A - 2024-10-02T081655.062.pdf								TT Fund Balance		$   800,000

		Zoo		$   510,000		$   510,000		$   20,000		Contract through 5/31/2026								Remaining		$   (9,200,000)		to be financed

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   650,000		indefinite contract until withdrawal or termination 

		Visit Duluth		$   650,000		$   650,000		$   1,800,000		2024 is the last year of this contract/pricing 								50%		$   (5,000,000)

		Bellmont Partners		$   1,800,000		$   1,800,000		$   4,094,110		2024 is the last year of this contract/pricing 								Less Fund Bal		$   800,000

		Total Contractual Agreements:		$   4,788,080		$   4,834,987												Total TT Financing		$   (4,200,000)

								$   2,640,207

		Remaining Funds after Contractual Agreements:				$   1,795,508												Est Pmt		$   339,809

								2025 Committed Amounts

		Committed:		2024 Budget Amount		2025 Committed Amounts		$   - 0										GF appropriation fund balance

		Fourth Fest Fireworks		$   70,000		$   72,100		$   - 0		2024 has no commitment of funds to an organization and the same for 2025. added 3% inflation rate								Issue MSA bonds at lower rate

		Enger Irrigation		$   500,000		$   - 0		$   150,000		per resolution 23-0414R this was for 2024 budget only								advance MSA

		Parks Capital-Golf Abatement Bond backing		$   150,000		$   150,000		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000		$   150,000		Tourism tax request for 2025 NSIC Track & Field.pdf

		Total Committed:		$   720,000		$   247,100

								$   2,490,207

		Remaining Funds after Committed:				$   1,548,408

								2025 Proposed Amounts

		Discretionary:		2024 Budget Amount		2025 Requested Amounts



		Depot Foundation		$   240,000		$   - 0

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000		$   600,000				per JFW, Spirit Mt will need approx $840k in operating subsidy during project construction

		Great Lakes Aquarium 		$   350,000		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000		$   - 0

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000				$   - 0

		Operational Contingency/Undesignated Fund Balance		$   33,320

Andrew Field: Andrew Field:
reduced from $39,000 due to $680 to Blue Bridge and $5,000 to Bayfront Mgt		

Jennifer Carlson: Jennifer Carlson:
This is the amount included in their agreement for 2025		$   60,000		$   - 0

				$   - 0		$   - 0

		Total Discretionary:		$   1,869,920		$   1,086,000

								$   2,490,207

		(Excess)/Available Funds after Recommended Distributions		$   14,900,000		$   462,408









Tourism%20tax%20request%20for%202025%20NSIC%20Track%20&%20Field.pdftourism%20tax%20working%20doc%20notes.xlsxhttps://duluthmn.gov/media/1leldj3y/monthly-tourism-tax-comparison-1223-due-0124.pdfhttps://duluthmn.gov/media/p1xojad2/monthly-tourism-tax-comparison-0624-due-0724.pdfDowntown%20Duluth%20Exhibit%20A%20-%202024-10-02T081655.062.pdf

2025- future

						2025 Anticipated Collection		2026		2027		2028		2029		2030		2031		2032		2033		2034		Tourism tax priorities workbook

						$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594		Linked to Debt Page

						$   550,859		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%										Debt Calculator

				2024 Budget Amount		2025 Debt Payments																												Aerial Lift Bridge:

		DEBT:																																Funding Gap		$   (10,000,000)

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,841		$   4,432,729		$   4,477,056		$   4,521,827		$   4,567,045		$   4,612,716		$   4,658,843		$   4,705,431		$   4,752,485		$   4,800,010		Increased by 4.1% which is the same as overall budget increase.								COI		$   (300,000)

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000																		Total Funding Needs		$   (10,300,000)

		Spirit Mountain Adventure Park Lease - NEW DEBT		$   145,700		$   24,284		$   442,659		$   369,988		$   369,988		$   369,988		$   639,988		$   641,083		$   641,083		$   641,083		$   641,083		Final two payments for this								% Paid from TT		50%

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,749		$   2,032,876		$   2,053,205		$   2,073,737		$   2,094,475		$   2,115,419		$   2,136,574		$   2,157,939		$   2,179,519		$   2,201,314		Increased by 4.1% which is the same as overall budget increase.

		Lake Front Restoration Project		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809		$   339,809										i		4.75%

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681

		TOTAL TOURISM TAX DEBT PAYMENTS		$   7,522,000		$   7,920,364		$   8,402,755		$   8,394,739		$   8,460,042		$   8,525,998		$   8,862,613		$   8,430,989		$   8,498,943		$   8,567,577		$   8,636,897										n		20



		Remaining Funds after Debt Payments 				$   6,630,495		$   5,737,245		$   5,886,661		$   5,964,172		$   6,042,458		$   5,851,528		$   6,430,293		$   6,510,952		$   6,592,417		$   6,674,697										Est Payment		$404,535



		Contractual Agreements		2024 Budget Amount		2025 Contractual Amounts		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

		DECC Bayfront Management		$   19,475		$   - 0																				Contract goes through 3-31-24								Fund Balance 		$   1,350,859		THESE ONE-TIME FUNDS COULD BE USED TOWARD THE BRIDGE

		Winterfell Bayfront Management		$   63,425		$   85,387		$   87,522		$   89,710		$   91,952		$   94,251		$   96,608		$   99,023		$   101,498		$   104,036		$   106,637		Contract goes through 12-31-24 added 3% inflation rate

		DECC Blue Bridge		$   50,380		$   50,800		$   52,070		$   53,372		$   54,706		$   56,074		$   57,476		$   58,912		$   60,385		$   61,895		$   63,442		Increases by IPD requested from Budget Manager 0.88%

		General Fund Transfer		$   1,315,100		$   1,482,800		$   1,519,870		$   1,557,867		$   1,596,813		$   1,636,734		$   1,677,652		$   1,719,593		$   1,762,583		$   1,806,648		$   1,851,814		lower of inflation (2023 3.4% $1,359,813) or projected growth of fund (4.1%)

		Tourism Marketing Position		$   123,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2025 budgeted amount: assumes 3.5% pay inc and 10% medical (note that 2024 amt was reduced due to Medical decrease)								Total ALB		$   (10,000,000)

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

tc={46FDEE87-B344-467C-A57E-154A8FCF7BC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    They are pushing attorneys to enter into a 5-yr agreement for $236k on next council agenda		$   241,900		$   247,947		$   254,146		$   260,500		$   267,012		$   273,688		$   280,530		$   287,543		$   294,732		2024 request of a $16,000 increase approved - THE ARPA $100k/yr IS GOING AWAY AFTER 2024!								TT Fund Balance		$   1,350,900

		Zoo		$   510,000		$   510,000		$   510,000

tc={2CE30BA8-5CE1-4F1B-8472-CE7EF88B1A18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This contract expires 5/31/2026		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000										Remaining		$   (8,649,100)		to be financed

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   20,500		$   21,012		$   21,538		$   22,076		$   22,628		$   23,194		$   23,774		$   24,368		$   24,977

		Visit Duluth		$   650,000		$   650,000		$   666,250		$   682,906		$   699,979		$   717,478		$   735,415		$   753,801		$   772,646		$   791,962		$   811,761		2024 is the last year of this contract/pricing 3% inflation added								50%		$   (5,000,000)

		Bellmont Partners		$   1,800,000		$   1,800,000		$   1,845,000		$   1,891,125		$   1,938,403		$   1,986,863		$   2,036,535		$   2,087,448		$   2,139,634		$   2,193,125		$   2,247,953		2024 is the last year of this contract/pricing 3% inflation added								Less Fund Bal		$   1,350,900

		Total Contractual Agreements:		$   4,788,080		$   4,834,987		$   4,943,112		$   5,053,939		$   5,167,538		$   5,283,976		$   5,403,326		$   5,525,659		$   5,651,050		$   5,779,577		$   5,911,316										Total TT Financing		$   (3,649,100)



		Remaining Funds after Contractual Agreements:				$   1,795,508		$   794,133		$   832,721		$   796,634		$   758,482		$   448,202		$   904,634		$   859,901		$   812,840		$   763,381										Est Pmt		$   295,238



		Committed:		2024 Budget Amount		2025 Committed Amounts																												GF appropriation fund balance

		Fourth Fest Fireworks		$   70,000		$   72,100		$   73,903		$   75,750		$   77,644		$   79,585		$   81,575		$   83,614		$   85,704		$   87,847		$   90,043		2024 has no commitment of funds to an organization and the same for 2025. added 3% inflation rate								Issue MSA bonds at lower rate

		Enger Irrigation		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		per resolution 23-0414R this was for 2024 budget only								advance MSA

		Parks Capital-Golf Abatement Bond backing		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

		UMD Track and Field Championships		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Tourism tax request for 2025 NSIC Track & Field.pdf

		Total Committed:		$   720,000		$   247,100		$   223,903		$   225,750		$   227,644		$   229,585		$   231,575		$   233,614		$   235,704		$   237,847		$   240,043



		Remaining Funds after Committed:				$   1,548,408		$   570,230		$   606,971		$   568,990		$   528,897		$   216,627		$   671,020		$   624,197		$   574,993		$   523,338



		Discretionary:		2024 Budget Amount		2025 Requested Amounts



		Depot Foundation		$   240,000		$   - 0		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000

		Duluth Sister Cities International		$   25,000		$   - 0

		Lake Superior & Mississippi Railroad		$   25,000		$   - 0

		Spirit Mountain Operations		$   440,000		$   600,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000		per JFW, Spirit Mt will need approx $840k in operating subsidy during project construction

		Great Lakes Aquarium 		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000

		North Shore Scenic Railroad		$   50,000		$   - 0

		City of Duluth Parks and Recreation		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600		$   - 0

		Zeitgeist Center for Arts and Community		$   20,000		$   - 0

		Harbortown Rotary Bike Duluth Festival		$   10,000		$   - 0

		Gary New Duluth Development Alliance		$   40,000		$   - 0

		MN Land Trust		$   50,000		$   - 0

		Duluth Amateur Hockey Association		$   30,000		$   - 0

		Catalyst Content Festival/ Independent Television Festival		$   20,000		$   - 0

		FinnFest		$   25,000		$   - 0

		Lincoln Park Business Group		$   20,000		$   - 0

		Glensheen		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hawk Ridge Bird Observatory		$   40,000		$   - 0

		Duluth Children's Museum		$   50,000		$   - 0

		Duluth Public Arts Commission		$   25,000		$   - 0

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000		$   - 0

		Duluth Playhouse-Skywalk Security		$   10,000		$   - 0

		Upper Midwest Film Office		$   35,000		$   - 0

		Duluth Street Art Initiative		$   20,000		$   - 0

		Duluth Art Institute Association		$   30,000		$   - 0

		Park Point Art Fair/Park Point Community Club		$   10,000		$   - 0

		Parking Ramp Security Improvements		$   30,000		$   - 0

		Operational Contingency/Undesignated Fund Balance		$   33,320

Andrew Field: Andrew Field:
reduced from $39,000 due to $680 to Blue Bridge and $5,000 to Bayfront Mgt		

tc={46FDEE87-B344-467C-A57E-154A8FCF7BC9}: [Threaded comment]
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Comment:
    They are pushing attorneys to enter into a 5-yr agreement for $236k on next council agenda		

tc={2CE30BA8-5CE1-4F1B-8472-CE7EF88B1A18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This contract expires 5/31/2026		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000

		0		0		$   - 0

		Total Discretionary:		$   1,869,920		$   1,086,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000		$   1,166,000



		(Excess)/Available Funds after Recommended Distributions		$   14,900,000		$   462,408		$   (595,770)		$   (559,029)		$   (597,010)		$   (637,103)		$   (949,373)		$   (494,980)		$   (541,803)		$   (591,007)		$   (642,662)









Tourism%20tax%20request%20for%202025%20NSIC%20Track%20&%20Field.pdftourism%20tax%20working%20doc%20notes.xlsx

lakewalk $550k

				2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039

		Funding Available		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		2023 Lakefront Rest Pmt		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)		$   (200,000)

		2025 Seawall change orders		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)		$   (97,094)

		2025 Lakewalk RAISE design		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)		$   (114,852)

		2025 Harbor Drive		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)		$   (242,735)



		Total		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   (104,681)		$   95,319



















		Seawall Change Orders		$   1,030,000

		i		4.25%

		n		15

		pmt		$   97,094



		Lakewalk RAISE design		$   1,218,383		..\..\Lakewalk Seawall Project\Lakewalk borings and design funding.pdf

		i		4.25%

		n		15

		pmt		$   114,852

		Harbor Drive		$   2,575,000		..\..\Lakewalk Seawall Project\Harbor Dr estimate from JFW 9.2024.pdf

		i		4.25%

		n		15

		pmt		$   242,735



../../Lakewalk%20Seawall%20Project/Lakewalk%20borings%20and%20design%20funding.pdf../../Lakewalk%20Seawall%20Project/Harbor%20Dr%20estimate%20from%20JFW%209.2024.pdf

tt legislation

		Hotel-Motel

		Description		Governance		Allocation		Use

		3% Hotel-Motel		City Charter 		first 5%		General fund

						61.75%		DECC

						33.25%		Advertising & Publicity



		2% Hotel-Motel		State Statute & City Ordinance		50%		Tourist-related public improvements

						50%		Promote tourism in Duluth



		.5% Hotel-Motel		State Statute		100%		Debt service on St Louis River Corridor & parks-based public athletic facilities to support sports tourism



		1% City Sales Tax collected on Hotel - Motel		City Ordinance		100%		Recreational, cultural, civic projects





		Food & Beverage

		Description		Governed by		Allocation		Use

		1% Food & Beverage		State Statute & City Ordinance		100%		Promote tourism in Duluth



		.75% Food & Beverage		State Statute		100%		Debt service on Amsoil arena



		.5% Food & Beverage		State Statute		100%		Debt service on St Louis River Corridor & parks-based public athletic facilities to support sports tourism











allocations by tax

		Question: Why is there a split for 1% H/M Tax

		How was Unappropriated split determined

				Total		Promotional & Operational Support		Capital Support & Debt Service				3% Hotel/Motel Tax:

tc={0FFC0530-81F8-439E-84F6-53E9F32DA74E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The first 5% or $5,000, whichever is greater, to the General Operating Fund. Of the balance, 65% to the Arena-Auditorium, 35% to advertising and publicity.		1% Hotel/Motel Tax:

tc={16698778-4999-4FFA-BF3A-CDF0E1D2132C}: [Threaded comment]
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Comment:
    The proceeds to be devoted to one or
more recreational, cultural, or civic projects.		1% Food & Beverage:

tc={3C33976D-E925-48CF-85D2-C50B38956BC9}: [Threaded comment]
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Comment:
    Revenues must be used to pay for activities conducted by the City or
other organizations which promote tourism in the City of Duluth.		Additional 1% Hotel/Motel:discretionary

tc={1ACC6E40-3D5B-4E35-AA13-87FFB10C55AE}: [Threaded comment]
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Comment:
    One-half ofthese revenues (1%) have the same use restrictions as apply to the 1% Food and Beverage Tax.		Additional 1% Hotel/Motel: tourist-related public improvements

tc={6ADA8BB7-FCA1-460F-8ACA-EE51DE37199D}: [Threaded comment]
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Comment:
    The other one-half of these revenues (1%) must be used for tourist-related public improvements.		Additional .75% Food & Beverage:

tc={3942051E-87AB-4FD9-8CC0-5F42D013E150}: [Threaded comment]
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Comment:
    Reserved for payment of debt for DECC AMSOIL arena expansion .		Additional .5% Food&Bev & .5% Hotel/Motel

tc={1A3AFEDC-8D52-49D4-9E1E-49A1D014A3A8}: [Threaded comment]
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Comment:
    Reserved for the payments of up to $54M in GO bonds related to capital improvements to public facilities to support tourism and recreational activities in that portion of the city west of 14th Ave West and the area south of and including Skyline Parkway and capital improvements to parks-based public athletic facilities to support sports tourism		Unappropriated Fund Balance - Promotional & Ops Support

tc={D83736D7-3CD4-4AFD-80C0-F251FB3F01B6}: [Threaded comment]
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Comment:
    One-time funds 		Unappropriated Fund Balance - Capital and Debt		TOTAL

												$3,490,700		$1,190,000		$2,986,200		$1,048,700		$1,048,700		$2,241,300		$1,994,400		$717,900		$182,100		$14,900,000

										Available funds left		$0		$1,043,000		$2,986,200		$1,048,700		$0		$0		$0		$717,900		$182,100

		3% Hotel/Motel Tax:		$3,490,700		$1,335,193		$2,155,507		City General Fund		$174,535																		$174,535

		1% Hotel/Motel Tax:		$1,190,000		$640,000		$550,000		DECC		$2,155,507										$2,241,300								$4,396,807

		1% Food & Beverage:		$2,986,200		$2,986,200		$0		Bellmont Partners		$1,160,658																		$1,160,658

		Additional 2% Hotel/Motel:		$2,097,400		$1,048,700		$1,048,700		Lakefront Restoration Debt										$550,000										$550,000

		Additional .75% Food & Beverage:		$2,241,300		$0		$2,241,300		St Louis River Corridor /  AVRI Debt Svc														$1,994,400						$1,994,400

		Additional .5% Food&Bev & .5% Hotel/Motel		$1,994,400		$0		$1,994,400		Spirit Mountain				$147,000		

tc={D877D0B2-B341-45CC-98ED-1675AD19A1DC}: [Threaded comment]
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Comment:
    Holding for Spirit Mtn for future years		

tc={0FFC0530-81F8-439E-84F6-53E9F32DA74E}: [Threaded comment]
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Comment:
    The first 5% or $5,000, whichever is greater, to the General Operating Fund. Of the balance, 65% to the Arena-Auditorium, 35% to advertising and publicity.		

tc={16698778-4999-4FFA-BF3A-CDF0E1D2132C}: [Threaded comment]
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Comment:
    The proceeds to be devoted to one or
more recreational, cultural, or civic projects.		

tc={3C33976D-E925-48CF-85D2-C50B38956BC9}: [Threaded comment]
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Comment:
    Revenues must be used to pay for activities conducted by the City or
other organizations which promote tourism in the City of Duluth.		

tc={1ACC6E40-3D5B-4E35-AA13-87FFB10C55AE}: [Threaded comment]
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Comment:
    One-half ofthese revenues (1%) have the same use restrictions as apply to the 1% Food and Beverage Tax.		$498,700										$645,700

		Tourism Tax Fund Unappropriated Fund Balance

tc={73EDC137-B4EC-4D9D-8AD0-7A5FDBCABDCD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    How was this split determined		$900,000		$717,900		$182,100																						$0

		Total:		$14,900,000		$6,727,993		$8,172,007																						$0

												3% Hotel/Motel Tax:		1% Hotel/Motel Tax:		1% Food & Beverage:		Additional 1% Hotel/Motel:discretionary		Additional 1% Hotel/Motel: tourist-related public improvements		Additional .75% Food & Beverage:		Additional .5% Food&Bev & .5% Hotel/Motel		Unappropriated Fund Balance - Promotional & Ops Support		Unappropriated Fund Balance - Capital and Debt		$0

												$3,490,700		$1,190,000		$2,986,200		$1,048,700		$1,048,700		$2,241,300		$1,994,400		$717,900		$182,100		$14,900,000

										Available funds left		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		DECC- Amsoil Arena Debt Service		$4,331,900		$0		$4,331,900		DECC- Amsoil Arena Debt Service		$2,090,600										$2,241,300								$4,331,900		$0

		Spirit Mountain Bond - Chalet		$500,000		$0		$500,000		Spirit Mountain Bond - Chalet				$1,300						$498,700										$500,000		$0

		Spirit Mountain Adventure Park Lease		$145,700		$0		$145,700		Spirit Mountain Adventure Park Lease				$145,700																$145,700		$0

		St Louis River Corridor Debt Service		$1,994,400		$0		$1,994,400		St Louis River Corridor Debt Service														$1,994,400						$1,994,400		$0

		Lakewalk Seawall Project		$550,000		$0		$550,000		Lakewalk Seawall Project										$550,000										$550,000		$0

		DECC - Bayfront Park Management		$77,900		$77,900		$0		DECC - Bayfront Park Management		$64,907

tc={2F804B16-47FB-498E-ADF4-2BA16019657F}: [Threaded comment]
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Comment:
    Assuming this can be used to fulfil DECC’s total amount
								

tc={6ADA8BB7-FCA1-460F-8ACA-EE51DE37199D}: [Threaded comment]
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Comment:
    The other one-half of these revenues (1%) must be used for tourist-related public improvements.		

tc={73EDC137-B4EC-4D9D-8AD0-7A5FDBCABDCD}: [Threaded comment]
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Comment:
    How was this split determined																				

tc={3942051E-87AB-4FD9-8CC0-5F42D013E150}: [Threaded comment]
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Comment:
    Reserved for payment of debt for DECC AMSOIL arena expansion .		$12,993														$77,900		$0

		DECC - Blue Bridge Operations		$49,700		$49,700		$0		DECC - Blue Bridge Operations						$49,700														$49,700		$0

		Tourism Events Support General Fund 		$1,315,100		$1,315,100		$0		Tourism Events Support General Fund 		$174,535				$1,140,565														$1,315,100		$0

		Parks Capital – Golf Abatement Bond backing		$150,000		$0		$150,000		Parks Capital – Golf Abatement Bond backing

tc={22D42CE3-C287-483A-9434-094712FFA082}: [Threaded comment]
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Comment:
    This was used as a plug across funding sources														

tc={1A3AFEDC-8D52-49D4-9E1E-49A1D014A3A8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reserved for the payments of up to $54M in GO bonds related to capital improvements to public facilities to support tourism and recreational activities in that portion of the city west of 14th Ave West and the area south of and including Skyline Parkway and capital improvements to parks-based public athletic facilities to support sports tourism		$77,600												$50,900		$21,500		$150,000		$0

		Tourism Marketing Position		$123,000		$123,000		$0		Tourism Marketing Position																$123,000				$123,000		$0

		Downtown Duluth (Special Service District)		$236,000		$236,000		$0		Downtown Duluth (Special Service District)						$236,000														$236,000		$0

		Lake Superior Zoo 		$510,000		$510,000		$0		Lake Superior Zoo 						$510,000														$510,000		$0

		Northern Lights Express		$20,700		$20,700		$0		Northern Lights Express						$20,700														$20,700		$0

		Bellmont Partners		$1,800,000		$1,800,000		$0		Bellmont Partners		$1,160,658				$639,342														$1,800,000		$0

		Visit Duluth Event and Convention Sales		$650,000		$650,000		$0		Visit Duluth Event and Convention Sales								$650,000												$650,000		$0

		Fourth Fest Fireworks		$70,000		$70,000		$0		Fourth Fest Fireworks						$70,000														$70,000		$0

		Enger Irrigation		$500,000		$0		$500,000		Enger Irrigation																$500,000				$500,000		$0

		Great Lakes Aquarium 		$350,000		$350,000		$0		Great Lakes Aquarium 				$308,500				$41,500												$350,000		$0

		Depot Foundation/St. Louis County Depot		$240,000		$240,000		$0		Depot Foundation/St. Louis County Depot						$108,993		$131,007												$240,000		$0

		Duluth Sister Cities International		$25,000		$25,000		$0		Duluth Sister Cities International								$25,000												$25,000		$0

		Glensheen		$30,000		$30,000		$0		Glensheen								$30,000												$30,000		$0

		Duluth Children's Museum		$50,000		$50,000		$0		Duluth Children's Museum								$50,000												$50,000		$0

		Hawk Ridge Bird Observatory		$40,000		$40,000		$0		Hawk Ridge Bird Observatory								$40,000												$40,000		$0

		North Shore Scenic Railroad		$50,000		$50,000		$0		North Shore Scenic Railroad								$50,000												$50,000		$0

		City of Duluth Parks and Recreation		$76,000		$76,000		$0		City of Duluth Parks and Recreation				$76,000																$76,000		$0

		Spirit Mountain Operations		$440,000		$440,000		$0		Spirit Mountain Operations				$440,000																$440,000		$0

		Zeitgeist Center for Arts and Community		$20,000		$20,000		$0		Zeitgeist Center for Arts and Community						$20,000														$20,000		$0

		Harbortown Rotary Bike Duluth Festival		$10,000		$10,000		$0		Harbortown Rotary Bike Duluth Festival						$307		$9,693												$10,000		$0

		Gary New Duluth Development Alliance		$40,000		$40,000		$0		Gary New Duluth Development Alliance				$40,000																$40,000		$0

		The Minnesota Land Trust		$50,000		$50,000		$0		The Minnesota Land Trust						$44,600		$5,400												$50,000		$0

		Duluth Amateur Hockey Association		$30,000		$30,000		$0		Duluth Amateur Hockey Association						$13,900		$16,100												$30,000		$0

		Independent Television Festival, Inc.		$20,000		$20,000		$0		Independent Television Festival, Inc.						$20,000														$20,000		$0

		FinnFest USA Events		$25,000		$25,000		$0		FinnFest USA Events				$25,000																$25,000		$0

		Duluth Public Arts Commission		$25,000		$25,000		$0		Duluth Public Arts Commission				$25,000																$25,000		$0

		Lake Superior & Mississippi Railroad		$20,000		$20,000		$0		Lake Superior & Mississippi Railroad						$20,000														$20,000		$0

		Lincoln Park Business Group		$20,000		$20,000		$0		Lincoln Park Business Group						$20,000														$20,000		$0

		The Cyclists of Gitchee Gumee Shores		$15,000		$15,000		$0		The Cyclists of Gitchee Gumee Shores						$15,000														$15,000		$0

		Duluth Playhouse-Skywalk Security		$10,000		$10,000		$0		Duluth Playhouse-Skywalk Security						$10,000														$10,000		$0

		Upper Midwest Film Office		$35,000		$35,000		$0		Upper Midwest Film Office				$20,900		$14,100														$35,000		$0

		Duluth Street Art Initiative		$20,000		$20,000		$0		Duluth Street Art Initiative						$20,000														$20,000		$0

		Duluth Art Institute Association		$30,000		$30,000		$0		Duluth Art Institute Association				$30,000																$30,000		$0

		City of Duluth Parks and Recreation - Capital		$120,600		$120,600		$0		City of Duluth Parks and Recreation - Capital																		$120,600		$120,600		$0

		Parking Ramp Security Improvements		$40,000		$40,000		$0		Parking Ramp Security Improvements																		$40,000		$40,000		$0

		Operational Contingency		$44,000		$44,000		$0		Operational Contingency																$44,000				$44,000		$0



		Total		$14,900,000		$6,728,000		$8,172,000																						$14,900,000		$0



				$   - 0		$   (7)		$   7





				$900,000		fund balance reserves













Spirit Mt

		2024 DRAFT City Tourism Tax Payments for Spirit Mountain - 2021-to-2028

						Actual		Actual		Actual		Actual		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed

		Expenses				2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		Original Grand Ave bond				$475,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$0

		Grand Ave bond refi

		Coaster lease payment				$145,700		$145,700		$145,700		$145,700		$24,283

		Operating/capital subsidy				$500,000		$440,000		$440,000		$440,000		$600,000		$440,000		$440,000		$440,000		$440,000		$440,000		$440,000		I propose eliminating this commitment if we're going to invest $6.5M in Spirit Mt

		New bond payment								$0		$0		$0		$885,319		$774,478		$777,658		$775,598		$1,268,558		$1,271,005

		Spirit's contribution														$   (442,659)		$   (387,239)		$   (388,829)		$   (387,799)		$   (634,279)		$   (635,503)

		Total				$1,120,700		$1,085,700		$1,085,700		$1,085,700		$1,124,283		$1,382,659		$1,327,239		$1,328,829		$1,327,799		$1,574,279		$1,075,503



		Construction Phase				Pre-Design		Pre-Design		Pre-Design		Design		Construction		Construction		Completion		Post-Completion		Completion		Post-Completion		Post-Completion

						Actual		Actual		Actual		Actual		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed

		Expenses				2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		Original Grand Ave bond				$475,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$500,000		$0

		Grand Ave bond refi

		Coaster lease payment				$145,700		$145,700		$145,700		$145,700		$24,283

		Operating/capital subsidy				$500,000		$440,000		$440,000		$440,000		$600,000		$440,000		$440,000		$440,000		$440,000		$440,000		$440,000		I propose eliminating this commitment if we're going to invest $6.5M in Spirit Mt

		New bond payment								$0		$0		$0		$885,319		$739,975		$739,975		$739,975		$1,279,975		$1,282,165

		Spirit's contribution														$   (442,659)		$   (369,988)		$   (369,988)		$   (369,988)		$   (639,988)		$   (641,083)

		Total				$1,120,700		$1,085,700		$1,085,700		$1,085,700		$1,124,283		$1,382,659		$1,309,988		$1,309,988		$1,309,988		$1,579,988		$1,081,083



		Construction Phase				Pre-Design		Pre-Design		Pre-Design		Design		Construction		Construction		Completion		Post-Completion		Completion		Post-Completion		Post-Completion

		Tentative Plan:

		City gives Spirit operating/capital subsidy				$440,000

		City also make 50% of debt payment				$442,659

		Spirit make the other 50% of debt pmt

		SPREAD TO 2030! And then send to JFW





Debt & Rev Backup - Budget Incr

				This budget is based on Actual % Growth EXCLUDING Covid



				Calculated increase from 2024 budget		0.000		0.0%				Projected Collections		$   14,000,000





						3% Hotel/Motel

						5.00%		61.75%		33.25%

						Fund 110		       DECC   		Publicity		Total

						174,535		2,155,507		1,160,658		3,490,700				181765.735714286		2244806.83607143		1208742.1425		3635314.71428571				-7,231		-89,300		-48,084		-144,615		0



						.5%HM		2% Hotel/Motel

						West Debt		CIP		Unrestricted		Total

						523,860		1,047,720		1,047,720		2,619,300				545562.771428571		1091125.54285714		1091125.54285714		2727813.85714286				-21,703		-43,406		-43,406		-108,514		0



						.5%FB		1.75% Food & Beverage

						West Debt		DECC		Unrestricted		Total

						1,488,889		2,233,333		2,977,778		6,700,000				1550571.42857143		2325857.14285714		3101142.85714286		6977571.42857143				-61,683		-92,524		-123,365		-277,571		0





						From Sheet1





						2024		2025		2026

						$   14,000,000		$   14,580,823		$   15,194,738



						*This calculation is based off Actuals so already higher than budget







2021-2023 Allocations



				Entity:		2021 Allocation Amount		2021 Allocation Paid		2022 Allocation Amount		2022 Allocation Paid		2023 Allocation Amount		2023 Allocation Paid		2024 Allocation Amount

		5310		Winterfell - Bayfront Park Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   63,425

		5310		DECC - Bayfront Park Management		$   71,300		$   71,292		$   71,300		$   71,292		$   73,500		$   71,292		$   19,475

		5310		DECC - Blue Bridge Operations		$   43,000		$   42,785		$   44,500		$   43,373		$   46,700		$   46,700		$   50,380

		5436		Operational Contingency		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   1,250		$   3,320

		5436		Kernz & Company - Duluth Air Show		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		5436		Kernz & Kompany - Canadian Air Spectacular		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		5436-02		Visit Duluth: Event & Convention Sales		$   1,500,000		$   1,500,000		$   650,000		$   650,000		$   650,000		$   650,000		$   650,000

		5436-02		Visit Duluth: Website		$   - 0		$   - 0		$   300,000		$   300,000		$   - 0		$   - 0		$   - 0

		5436-03		Depot Foundation		$   165,000		$   165,000		$   200,000		$   200,000		$   220,000		$   220,000		$   240,000

		5436-05		Duluth Sister Cities International		$   - 0		$   - 0		$   25,000		$   24,113		$   25,000		$   25,000		$   25,000

		5436-06		Lake Superior & Mississippi Railroad		$   - 0		$   - 0		$   20,000		$   20,000		$   20,000		$   20,000		$   25,000

		5436-07		Spirit Mountain Adventure Park Lease		$   145,700		$   145,700		$   145,700		$   145,700		$   145,700		$   145,700		$   145,700

		5436-07		Spirit Mountain Operations		$   475,000		$   475,000		$   440,000		$   440,000		$   440,000		$   440,000		$   440,000

		5436-08		Great Lakes Aquarium 		$   270,000		$   270,000		$   320,000		$   320,000		$   340,000		$   340,000		$   350,000

		5436-09		Rail Alliance: Northern Lights Express 		$   15,000		$   13,500		$   15,000		$   15,000		$   55,000		$   40,748		$   20,700

		5436-10		Greater Downtown Council (Business Improvement District)		$   220,000		$   165,000		$   220,000		$   275,000		$   230,000		$   230,000		$   236,000

		5436-11		Bellmont Partners		$   - 0		$   - 0		$   1,800,000		$   1,800,000		$   1,800,000		$   1,800,000		$   1,800,000

		5436-12		Parks Capital - Golf Abatement Bond backing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		5436-12		Park Point Art Fair/Park Point Community Club		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		5436-12		Upper Midwest Film Office		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		5436-12		Harbortown Rotary Bike Duluth Festival		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		5436-12		The Cyclists of Gitchee Gumee Shores		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		5436-12		Duluth Art Institute		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		5436-12		Duluth Playhouse - Skywalk Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		5436-12		Duluth Street Art Initiative		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		5436-12		Independent Television Festival, Inc.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		5436-12		Fourth Fest Fireworks		$   57,000		$   57,000		$   57,000		$   57,000		$   70,000		$   69,999		$   70,000

		5436-12		Duluth Area Family Y		$   25,000		$   20,402		$   - 0		$   4,598		$   - 0		$   - 0		$   - 0

		5436-12		UMD NCAA Women's Hockey Frozen Four		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   30,000		$   - 0

		5436-12		UMD Athletics		$   20,000		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		5436-12		Duluth Airport: Denver Flight		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000		$   - 0		$   - 0

		5436-12		North Shore Scenic Railroad		$   - 0		$   - 0		$   50,000		$   50,000		$   62,000		$   62,000		$   50,000

		5436-12		Zeitgeist Center for Arts and Community		$   - 0		$   - 0		$   25,000		$   25,000		$   25,000		$   25,000		$   20,000

		5436-12		Kraus Anderson Bike Duluth Festival		$   - 0		$   - 0		$   8,500		$   8,500		$   10,000		$   10,000		$   - 0

		5436-12		Gary New Duluth Skateboard Park		$   - 0		$   - 0		$   20,000		$   20,000		$   40,000		$   40,000		$   40,000

		5436-12		MN Land Trust		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   50,000

		5436-12		Catalyst Content Festival		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   30,000		$   - 0

		5436-12		FinnFest		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   25,000

		5436-12		Main Street Lincoln Park - Ecolibrium 3		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   25,000		$   - 0

		5436-12		Clean and Safe Team-Lincoln Park Craft District		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000		$   20,000

		5436-13		Glensheen Matching Funds		$   20,000		$   20,000		$   35,000		$   35,000		$   35,000		$   35,000		$   30,000

		5436-14		Hawk Ridge Bird Observatory		$   - 0		$   - 0		$   30,000		$   30,000		$   40,000		$   40,000		$   40,000

		5436-15		Duluth Children's Museum		$   5,000		$   5,000		$   20,000		$   20,000		$   50,000		$   50,000		$   50,000

		5436-17		Duluth Amateur Hockey Association		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   4,093		$   30,000

		5700-10		Tourism Events Support General Fund 		$   821,300		$   872,534		$   1,195,000		$   1,230,363		$   1,234,800		$   1,278,433		$   1,315,100

		5700-10		Marketing Position 		$   - 0		$   - 0		$   100,000		$   100,000		$   111,700		$   111,700		$   123,000

		5700-20		City of Duluth Parks and Recreation-Capital		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,600

		5700-20		City of Duluth Parks and Recreation		$   - 0		$   - 0		$   46,000		$   46,000		$   77,300		$   77,300		$   76,000

		5700-20		Duluth Public Arts Commission		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   50,000		$   25,000

		5700-20		DECC- Amsoil Arena Debt Service		$   2,963,600		$   3,902,591		$   3,754,900		$   4,327,308		$   3,821,700		$   4,632,892		$   4,331,900

		5700-20		Lake Superior Zoo 		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   510,000

		5700-20		Lakewalk Seawall Project		$   - 0		$   - 0		$   - 0		$   - 0		$   520,000		$   506,700		$   - 0

		5700-30		Lake Front Restoration Project		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000

		5700-30		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000

		5700-30		St Louis River Corridor Debt Service		$   1,342,500		$   1,906,394		$   1,754,700		$   1,932,796		$   1,860,700		$   2,072,410		$   1,994,400

		5700-40		Minnesota Slip Bridge		$   550,000		$   550,000		$   550,000		$   550,000		$   30,000		$   25,408		$   - 0

		5700-40		Customs Facility Resolution 21-0847		$   - 0		$   - 0		$   450,000		$   450,000		$   - 0		$   - 0		$   - 0

		5700-40		Lakewalk Seawall Project		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   17,892		$   - 0

		5700-50		Enger Irrigation		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000

		5700-50		Parking Ramp Security Improvements		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

				TOTAL:		$   9,719,400		$   11,212,197		$   13,407,600		$   14,201,043		$   13,384,100		$   14,329,518		$   14,900,000



								$   11,212,197				$   14,201,043		NW		$   14,329,518		NW

								$   11,212,197				$   14,201,043		report		$   14,329,518		report

								$   (0)		difference should be zero		$   - 0		difference should be zero		$   0		difference should be zero





2024 fund balance

		2024 Beginning of Year Fund Balance Analysis

		Beginning Fund Balance 2023		2,714,963

		2024 Budgeted Fund Balance		(900,000)

		Actual 2023 Revenues 		14,751,319

		Actual 2023 Expenses		(14,329,517)

		Held for DAHA (2023 funds for utilities)		(15,906)

		Held for Seaway Port Auth 18-0651R		(25,000)

		Held for Duluth to Denver 2022 funds $50k + 2023 $50k		(100,000)

		5% Reserve Policy (2024 Exp budget of $14,900,000)		(745,000)

		Fund Balance		1,350,859













Sheet 3

		Mid Actuals																								High Actuals (Excluding COVID)

				2016		2017		2018		2019		2020		2021		2022		2023		16 to '23 Percent Change						2016		2017		2018		2019		2020		2021		2022		2023		18 to '23 Percent Change

		Hotel-Motel 3%		2,725,950		2,766,812		2,945,351		3,026,955		1,959,167		3,205,776		3,615,468		3,848,666		41.19%				Hotel-Motel 3%		2,725,950		2,766,812		2,945,351		3,026,955		1,959,167		- 0		3,615,468		3,848,666		30.67%

		Hotel-Motel 1%		908,650		922,271		981,809		1,008,985		653,056		1,068,592		1,205,156		1,282,889		41.19%				Hotel-Motel 1%		908,650		922,271		981,809		1,008,985		653,056		- 0		1,205,156		1,282,889		30.67%

		Hotel-Motel 2%		2,116,029		2,156,315		2,295,026		2,337,218		1,452,266		2,403,154		2,681,457		2,840,916		34.26%				Hotel-Motel 2%		2,116,029		2,156,315		2,295,026		2,337,218		1,452,266		- 0		2,681,457		2,840,916		23.79%

		Food & Bev		5,594,280		5,778,484		5,950,572		6,042,886		4,317,413		5,769,072		6,284,269		6,769,023		21.00%				Food & Bev		5,594,280		5,778,484		5,950,572		6,042,886		4,317,413		- 0		6,284,269		6,769,023		13.75%

		Total		11,344,910		11,623,882		12,172,758		12,416,044		8,381,901		12,446,593		13,786,351		14,741,493		29.94%						11,344,910		11,623,882		12,172,758		12,416,044		8,381,901		- 0		13,786,351		14,741,493		1

																																						Total Avg Growth				24.72%



		YoY Percentage Change																		Average Growth 				YoY Percentage Change																		Average Growth 

		Hotel-Motel 3%				1.50%		6.45%		2.77%		-35.28%		63.63%		12.78%		6.45%		8.33%				Hotel-Motel 3%				1.50%		6.45%		2.77%		-35.28%				84.54%		6.45%		11.07%

		Hotel-Motel 1%				1.50%		6.46%		2.77%		-35.28%		63.63%		12.78%		6.45%		8.33%				Hotel-Motel 1%				1.50%		6.46%		2.77%		-35.28%				84.54%		6.45%		11.07%

		Hotel-Motel 2%				1.90%		6.43%		1.84%		-37.86%		65.48%		11.58%		5.95%		7.90%				Hotel-Motel 2%				1.90%		6.43%		1.84%		-37.86%				84.64%		5.95%		10.48%

		Food & Bev				3.29%		2.98%		1.55%		-28.55%		33.62%		8.93%		7.71%		4.22%				Food & Bev				3.29%		2.98%		1.55%		-28.55%				45.56%		7.71%		5.42%

																Total Avg Growth				7.20%																		Total Avg Growth				9.51%







		Budget Growth excluding Covid 2021

				2016		2017		2018		2019		2020		2021		2022		2023		2024

		Hotel-Motel 3%		2,512,200		2,830,600		2,746,900		2,901,000		2,908,200		2,181,100		2,908,200		2,976,000		3,490,700

		Hotel-Motel 1%		837,400		943,500		915,700		963,800		963,600		722,800		963,600		992,000		1,190,000

		Hotel-Motel 2%		1,561,700		2,192,700		2,141,500		2,259,000		2,251,000		1,688,200		2,252,500		2,356,000		2,619,300

		Food & Bev		5,950,000		5,710,300		5,719,200		5,862,900		5,877,200		4,407,900		5,875,700		6,076,000		6,700,000

				10,861,300		11,677,100		11,523,300		11,986,700		12,000,000		9,000,000		12,000,000		12,400,000		14,000,000





		YoY Percentage Change																				Average Growth 		2025		2026

		Hotel-Motel 3%				12.67%		-2.96%		5.61%		0.25%		-25.00%		0.00%		2.33%		17.30%		5.03%		$   3,666,241		$   3,850,609

		Hotel-Motel 1%				12.67%		-2.95%		5.25%		-0.02%		-24.99%		0.00%		2.95%		19.96%		5.41%		$   1,254,367		$   1,322,215

		Hotel-Motel 2%				40.40%		-2.34%		5.49%		-0.35%		-25.00%		0.07%		4.59%		11.18%		8.43%		$   2,840,218		$   3,079,768

		Food & Bev				-4.03%		0.16%		2.51%		0.24%		-25.00%		-0.03%		3.41%		10.27%		1.79%		$   6,819,998		$   6,942,146

																								$   14,580,823		$   15,194,738

				11344909.77		11623881.74		12172758.26		12416043.99		8381901.33		12446593.31		13786350.88		14741493.02

				(483,610)		53,218		(649,458)		(429,344)		3,618,099		(3,446,593)		(1,786,351)		(2,341,493)
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2024 Allocations

Parks Capital-Golf Abatement Bond backing 150,000$                                   

Depot Foundation 240,000$                                   

Duluth Sister Cities International 25,000$                                      

Lake Superior & Mississippi Railroad 25,000$                                      

Spirit Mountain Operations 440,000$                                   

Great Lakes Aquarium 350,000$                                   

North Shore Scenic Railroad 50,000$                                      

City of Duluth Parks and Recreation 76,000$                                      

City of Duluth Parks and Recreation - Capital 120,600$                                   

Zeitgeist Center for Arts and Community 20,000$                                      

Harbortown Rotary Bike Duluth Festival 10,000$                                      

Gary New Duluth Development Alliance 40,000$                                      

MN Land Trust 50,000$                                      

Duluth Amateur Hockey Association 30,000$                                      

Catalyst Content Festival/ Independent Televisio  20,000$                                      

FinnFest 25,000$                                      

Lincoln Park Business Group 20,000$                                      

Glensheen 30,000$                                      

Hawk Ridge Bird Observatory 40,000$                                      

Duluth Children's Museum 50,000$                                      

Duluth Public Arts Commission 25,000$                                      

The Cyclists of Gitchee Gumee Shores (COGGS) 15,000$                                      

Duluth Playhouse-Skywalk Security 10,000$                                      

Upper Midwest Film Office 35,000$                                      

Duluth Street Art Initiative 20,000$                                      

Duluth Art Institute Association 30,000$                                      

Park Point Art Fair/Park Point Community Club 10,000$                                      

Parking Ramp Security Improvements 30,000$                                      

Operational Contingency/Undesignated Fund Ba 33,320$                                      

Total 2,019,920$                              -$                                              

2025 Anticipated Collections 14,000,000$                    

Available Tourism Tax Fund Balance 551,000$                          

Commitments:
2024 2025

Debt:

DECC- Amsoil Arena Debt Service 4,331,900$                       4,388,800$                       

Spirit Mountain Bond - Chalet 500,000$                          500,000$                          

Spirit Mountain Adventure Park Lease 145,700$                          24,300$                             

St Louis River Corridor Debt Service 1,994,400$                       2,012,800$                       

Lake Front Restoration Project 550,000$                          550,000$                          

NEW DEBT: Aerial Lift Bridge -$                                   339,800$                          

NEW DEBT: Harbor Plaza -$                                   104,700$                          

Total 7,522,000$                       7,920,400$                       

Contractual Agreements:

DECC Blue Bridge 50,380$                             50,800$                             

General Fund Transfer 1,315,100$                       1,482,800$                       

Tourism Marketing Position 123,000$                          -$                                   

Downtown Duluth (Special Service District) 236,000$                          236,000$                          

Zoo 510,000$                          510,000$                          

Northern Lights Express - Rail Alliance 20,700$                             20,000$                             

Total 2,255,180$                       2,299,600$                       

Committed:

Visit Duluth 650,000$                          650,000$                          

Tourism Marketing Contract 1,800,000$                       1,800,000$                       

Fourth Fest Fireworks 70,000$                             70,000$                             

Bayfront Management Contract 82,900$                             82,900$                             

Enger Irrigation 500,000$                          -$                                   

UMD Track and Field Championships -$                                   25,000$                             

3,102,900$                       2,627,900$                       

Remaining Tourism Funds to be Allocated 1,703,100$                       

2025 Tourism Funds to be 
Allocated:  $1,703,100 
(includes $551k from available 
tourism tax fund balance)

2024 Tourism Tax Requests: 
$4,405,279

2024 Budgeted Tourism Tax 
Allocations:    
$2,019,920


2025

		2025 Anticipated Collections				$   14,000,000



		Commitments:

				2024		2025

		Debt:

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,841

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,284

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,749

		Lake Front Restoration Project		$   550,000		$   550,000

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,800

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,681

		Total		$   7,522,000		$   7,920,355

		Contractual Agreements:

		DECC Blue Bridge		$   50,380		$   50,800

		General Fund Transfer		$   1,315,100		$   1,482,800

		Tourism Marketing Position 		$   123,000		$   - 0

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

		Zoo		$   510,000		$   510,000

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000

		Total		$   2,255,180		$   2,299,600

		Committed:

		Visit Duluth		$   650,000		$   650,000

		Tourism Marketing Contract		$   1,800,000		$   1,800,000

		Fourth Fest Fireworks		$   70,000		$   70,000

		Bayfront Management Contract		$   82,900		$   82,900

		Enger Irrigation		$   500,000		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000

				$   3,102,900		$   2,627,900

		Remaining Tourism Funds to be Allocated				$   1,152,145

		2024 Allocations

		Parks Capital-Golf Abatement Bond backing		$   150,000

		Depot Foundation		$   240,000

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000

		Great Lakes Aquarium 		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000

		Operational Contingency/Undesignated Fund Balance		$   33,320

		Total		$   2,019,920		$   - 0





future

				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Anticipated Collections				$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594

						growth rate		1%		1%		1%		1%		1%		1%		1%		1%		1%

		Debt:

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,841		$   4,432,729		$   4,477,056		$   4,521,827		$   4,567,045		$   4,612,716		$   4,658,843		$   4,705,431		$   4,752,485		$   4,800,010

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,284		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,749		$   2,032,876		$   2,053,205		$   2,073,737		$   2,094,475		$   2,115,419		$   2,136,574		$   2,157,939		$   2,179,519		$   2,201,314

		Lake Front Restoration Project		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		NEW DEBT: Spirit Mountain		$   - 0		$   - 0		$   442,659		$   369,988		$   369,988		$   369,988		$   639,988		$   641,083		$   641,083		$   641,083		$   641,083

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681		$   104,681

		Total		$   7,522,000		$   7,920,355		$   8,402,746		$   8,394,730		$   8,460,033		$   8,525,988		$   8,862,604		$   8,430,980		$   8,498,934		$   8,567,568		$   8,636,888

		Contractual Agreements:						2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

		DECC Blue Bridge		$   50,380		$   50,800		$   52,070		$   53,372		$   54,706		$   56,074		$   57,476		$   58,912		$   60,385		$   61,895		$   63,442

		General Fund Transfer		$   1,315,100		$   1,482,800		$   1,519,870		$   1,557,867		$   1,596,813		$   1,636,734		$   1,677,652		$   1,719,593		$   1,762,583		$   1,806,648		$   1,851,814

		Tourism Marketing Position 		$   123,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Downtown Duluth (Special Service District)		$   236,000		$   236,000		$   241,900		$   247,947		$   254,146		$   260,500		$   267,012		$   273,688		$   280,530		$   287,543		$   294,732

		Zoo		$   510,000		$   510,000		$   522,750		$   535,819		$   549,214		$   562,945		$   577,018		$   591,444		$   606,230		$   621,385		$   636,920

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   20,500		$   21,012		$   21,538		$   22,076		$   22,628		$   23,194		$   23,774		$   24,368		$   24,977

		Total		$   2,255,180		$   2,299,600		$   2,357,090		$   2,416,017		$   2,476,418		$   2,538,328		$   2,601,786		$   2,666,831		$   2,733,502		$   2,801,839		$   2,871,885

		Committed:

		Visit Duluth		$   650,000		$   650,000		$   666,250		$   682,906		$   699,979		$   717,478		$   735,415		$   753,801		$   772,646		$   791,962		$   811,761

		Tourism Marketing Contract		$   1,800,000		$   1,800,000		$   1,845,000		$   1,891,125		$   1,938,403		$   1,986,863		$   2,036,535		$   2,087,448		$   2,139,634		$   2,193,125		$   2,247,953

		Fourth Fest Fireworks		$   70,000		$   70,000		$   71,750		$   73,544		$   75,382		$   77,267		$   79,199		$   81,179		$   83,208		$   85,288		$   87,420

		Bayfront Management Contract		$   82,900		$   82,900		$   84,972		$   87,097		$   89,274		$   91,506		$   93,794		$   96,139		$   98,542		$   101,006		$   103,531

		Enger Irrigation		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				$   3,102,900		$   2,627,900		$   2,667,973		$   2,734,672		$   2,803,039		$   2,873,115		$   2,944,942		$   3,018,566		$   3,094,030		$   3,171,381		$   3,250,665

		Remaining Tourism Funds to be Allocated				$   1,152,145		$   712,191		$   735,981		$   684,725		$   631,025		$   304,808		$   744,905		$   683,429		$   619,206		$   552,155

		Parks Capital-Golf Abatement Bond backing		$   150,000

		Depot Foundation		$   240,000

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000

		Great Lakes Aquarium 		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000

		Operational Contingency/Undesignated Fund Balance		$   33,320

		Total		$   2,019,920		$   - 0






2025

		2025 Anticipated Collections				$   14,000,000

		Available Tourism Tax Fund Balance				$   551,000

		Commitments:

				2024		2025

		Debt:

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,800

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,300

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,800

		Lake Front Restoration Project		$   550,000		$   550,000

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,800

		NEW DEBT: Harbor Plaza		$   - 0		$   104,700

		Total		$   7,522,000		$   7,920,400



		Contractual Agreements:

		DECC Blue Bridge		$   50,380		$   50,800

		General Fund Transfer		$   1,315,100		$   1,482,800

		Tourism Marketing Position 		$   123,000		$   - 0

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

		Zoo		$   510,000		$   510,000

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000

		Total		$   2,255,180		$   2,299,600

		Committed:

		Visit Duluth		$   650,000		$   650,000

		Tourism Marketing Contract		$   1,800,000		$   1,800,000

		Fourth Fest Fireworks		$   70,000		$   70,000

		Bayfront Management Contract		$   82,900		$   82,900

		Enger Irrigation		$   500,000		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000

				$   3,102,900		$   2,627,900



		Remaining Tourism Funds to be Allocated				$   1,703,100

		2024 Allocations

		Parks Capital-Golf Abatement Bond backing		$   150,000

		Depot Foundation		$   240,000

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000

		Great Lakes Aquarium 		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000

		Operational Contingency/Undesignated Fund Balance		$   33,320

		Total		$   2,019,920		$   - 0





future

				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Anticipated Collections				$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594

						growth rate		1%		1%		1%		1%		1%		1%		1%		1%		1%

		Debt:

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,800		$   4,432,688		$   4,477,015		$   4,521,785		$   4,567,003		$   4,612,673		$   4,658,800		$   4,705,388		$   4,752,442		$   4,799,966

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,800		$   2,032,928		$   2,053,257		$   2,073,790		$   2,094,528		$   2,115,473		$   2,136,628		$   2,157,994		$   2,179,574		$   2,201,370

		Lake Front Restoration Project		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		NEW DEBT: Spirit Mountain		$   - 0		$   - 0		$   442,659		$   369,988		$   369,988		$   369,988		$   639,988		$   641,083		$   641,083		$   641,083		$   641,083

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700

		Total		$   7,522,000		$   7,920,400		$   8,402,775		$   8,394,760		$   8,460,062		$   8,526,018		$   8,862,633		$   8,431,010		$   8,498,964		$   8,567,598		$   8,636,918



		Contractual Agreements:						2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

		DECC Blue Bridge		$   50,380		$   50,800		$   52,070		$   53,372		$   54,706		$   56,074		$   57,476		$   58,912		$   60,385		$   61,895		$   63,442

		General Fund Transfer		$   1,315,100		$   1,482,800		$   1,519,870		$   1,557,867		$   1,596,813		$   1,636,734		$   1,677,652		$   1,719,593		$   1,762,583		$   1,806,648		$   1,851,814

		Tourism Marketing Position 		$   123,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Downtown Duluth (Special Service District)		$   236,000		$   236,000		$   241,900		$   247,947		$   254,146		$   260,500		$   267,012		$   273,688		$   280,530		$   287,543		$   294,732

		Zoo		$   510,000		$   510,000		$   522,750		$   535,819		$   549,214		$   562,945		$   577,018		$   591,444		$   606,230		$   621,385		$   636,920

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   20,500		$   21,012		$   21,538		$   22,076		$   22,628		$   23,194		$   23,774		$   24,368		$   24,977

		Total		$   2,255,180		$   2,299,600		$   2,357,090		$   2,416,017		$   2,476,418		$   2,538,328		$   2,601,786		$   2,666,831		$   2,733,502		$   2,801,839		$   2,871,885



		Committed:

		Visit Duluth		$   650,000		$   650,000		$   666,250		$   682,906		$   699,979		$   717,478		$   735,415		$   753,801		$   772,646		$   791,962		$   811,761

		Tourism Marketing Contract		$   1,800,000		$   1,800,000		$   1,845,000		$   1,891,125		$   1,938,403		$   1,986,863		$   2,036,535		$   2,087,448		$   2,139,634		$   2,193,125		$   2,247,953

		Fourth Fest Fireworks		$   70,000		$   70,000		$   71,750		$   73,544		$   75,382		$   77,267		$   79,199		$   81,179		$   83,208		$   85,288		$   87,420

		Bayfront Management Contract		$   82,900		$   82,900		$   84,972		$   87,097		$   89,274		$   91,506		$   93,794		$   96,139		$   98,542		$   101,006		$   103,531

		Enger Irrigation		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				$   3,102,900		$   2,627,900		$   2,667,973		$   2,734,672		$   2,803,039		$   2,873,115		$   2,944,942		$   3,018,566		$   3,094,030		$   3,171,381		$   3,250,665



		Remaining Tourism Funds to be Allocated				$   1,152,100		$   712,162		$   735,951		$   684,695		$   630,995		$   304,779		$   744,875		$   683,399		$   619,176		$   552,125

		Parks Capital-Golf Abatement Bond backing		$   150,000

		Depot Foundation		$   240,000

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000

		Great Lakes Aquarium 		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000

		Operational Contingency/Undesignated Fund Balance		$   33,320

		Total		$   2,019,920		$   - 0





Chartgraph

				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Anticipated Collections				$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594

		Debt:				$   7,920,400		$   8,402,775		$   8,394,760		$   8,460,062		$   8,526,018		$   8,862,633		$   8,431,010		$   8,498,964		$   8,567,598		$   8,636,918

		Contractual Agreements:				$   2,299,600		$   2,357,090		$   2,416,017		$   2,476,418		$   2,538,328		$   2,601,786		$   2,666,831		$   2,733,502		$   2,801,839		$   2,871,885

		Committed:				$   2,627,900		$   2,667,973		$   2,734,672		$   2,803,039		$   2,873,115		$   2,944,942		$   3,018,566		$   3,094,030		$   3,171,381		$   3,250,665

				$   3,102,900



		Remaining Tourism Funds to be Allocated				$   1,152,100		$   712,162		$   735,951		$   684,695		$   630,995		$   304,779		$   744,875		$   683,399		$   619,176		$   552,125



































































2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Anticipated Collections 14,000,000$                          14,140,000$                          14,281,400$                          14,424,214$                          14,568,456$                          14,714,141$                          14,861,282$                          15,009,895$                          15,159,994$                          15,311,594$                          

Tourism Tax Fund Balance 551,000$                                  

Estimated Debt: 7,920,400$                              8,402,775$                              8,394,760$                              8,460,062$                              8,526,018$                              8,862,633$                              8,431,010$                              8,498,964$                              8,567,598$                              8,636,918$                              
Estimated Contractual Agreements: 2,299,600$                              2,357,090$                              2,416,017$                              2,476,418$                              2,538,328$                              2,601,786$                              2,666,831$                              2,733,502$                              2,801,839$                              2,871,885$                              

Estimated Committed: 2,627,900$                              2,667,973$                              2,734,672$                              2,803,039$                              2,873,115$                              2,944,942$                              3,018,566$                              3,094,030$                              3,171,381$                              3,250,665$                              

Remaining Tourism Funds to be Allocated 1,703,100$                             712,162$                                  735,951$                                  684,695$                                  630,995$                                  304,779$                                  744,875$                                  683,399$                                  619,176$                                  552,125$                                  


2025

		2025 Anticipated Collections				$   14,000,000

		Available Tourism Tax Fund Balance				$   551,000

		Commitments:

				2024		2025

		Debt:

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,800

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,300

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,800

		Lake Front Restoration Project		$   550,000		$   550,000

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,800

		NEW DEBT: Harbor Plaza		$   - 0		$   104,700

		Total		$   7,522,000		$   7,920,400



		Contractual Agreements:

		DECC Blue Bridge		$   50,380		$   50,800

		General Fund Transfer		$   1,315,100		$   1,482,800

		Tourism Marketing Position 		$   123,000		$   - 0

		Downtown Duluth (Special Service District)		$   236,000		$   236,000

		Zoo		$   510,000		$   510,000

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000

		Total		$   2,255,180		$   2,299,600

		Committed:

		Visit Duluth		$   650,000		$   650,000

		Tourism Marketing Contract		$   1,800,000		$   1,800,000

		Fourth Fest Fireworks		$   70,000		$   70,000

		Bayfront Management Contract		$   82,900		$   82,900

		Enger Irrigation		$   500,000		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000

				$   3,102,900		$   2,627,900



		Remaining Tourism Funds to be Allocated				$   1,703,100

		2024 Allocations

		Parks Capital-Golf Abatement Bond backing		$   150,000

		Depot Foundation		$   240,000

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000

		Great Lakes Aquarium 		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000

		Operational Contingency/Undesignated Fund Balance		$   33,320

		Total		$   2,019,920		$   - 0





future

				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Anticipated Collections				$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594

		Tourism Tax Fund Balance				$   551,000

						growth rate		1%		1%		1%		1%		1%		1%		1%		1%		1%

		Debt:

		DECC- Amsoil Arena Debt Service		$   4,331,900		$   4,388,800		$   4,432,688		$   4,477,015		$   4,521,785		$   4,567,003		$   4,612,673		$   4,658,800		$   4,705,388		$   4,752,442		$   4,799,966

		Spirit Mountain Bond - Chalet		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000

		Spirit Mountain Adventure Park Lease		$   145,700		$   24,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		St Louis River Corridor Debt Service		$   1,994,400		$   2,012,800		$   2,032,928		$   2,053,257		$   2,073,790		$   2,094,528		$   2,115,473		$   2,136,628		$   2,157,994		$   2,179,574		$   2,201,370

		Lake Front Restoration Project		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000

		NEW DEBT: Spirit Mountain		$   - 0		$   - 0		$   442,659		$   369,988		$   369,988		$   369,988		$   639,988		$   641,083		$   641,083		$   641,083		$   641,083

		NEW DEBT: Aerial Lift Bridge		$   - 0		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800		$   339,800

		NEW DEBT: Harbor Drive shortfall		$   - 0		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700		$   104,700

		Total		$   7,522,000		$   7,920,400		$   8,402,775		$   8,394,760		$   8,460,062		$   8,526,018		$   8,862,633		$   8,431,010		$   8,498,964		$   8,567,598		$   8,636,918



		Contractual Agreements:						2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

		DECC Blue Bridge		$   50,380		$   50,800		$   52,070		$   53,372		$   54,706		$   56,074		$   57,476		$   58,912		$   60,385		$   61,895		$   63,442

		General Fund Transfer		$   1,315,100		$   1,482,800		$   1,519,870		$   1,557,867		$   1,596,813		$   1,636,734		$   1,677,652		$   1,719,593		$   1,762,583		$   1,806,648		$   1,851,814

		Tourism Marketing Position 		$   123,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Downtown Duluth (Special Service District)		$   236,000		$   236,000		$   241,900		$   247,947		$   254,146		$   260,500		$   267,012		$   273,688		$   280,530		$   287,543		$   294,732

		Zoo		$   510,000		$   510,000		$   522,750		$   535,819		$   549,214		$   562,945		$   577,018		$   591,444		$   606,230		$   621,385		$   636,920

		Northern Lights Express - Rail Alliance		$   20,700		$   20,000		$   20,500		$   21,012		$   21,538		$   22,076		$   22,628		$   23,194		$   23,774		$   24,368		$   24,977

		Total		$   2,255,180		$   2,299,600		$   2,357,090		$   2,416,017		$   2,476,418		$   2,538,328		$   2,601,786		$   2,666,831		$   2,733,502		$   2,801,839		$   2,871,885



		Committed:

		Visit Duluth		$   650,000		$   650,000		$   666,250		$   682,906		$   699,979		$   717,478		$   735,415		$   753,801		$   772,646		$   791,962		$   811,761

		Tourism Marketing Contract		$   1,800,000		$   1,800,000		$   1,845,000		$   1,891,125		$   1,938,403		$   1,986,863		$   2,036,535		$   2,087,448		$   2,139,634		$   2,193,125		$   2,247,953

		Fourth Fest Fireworks		$   70,000		$   70,000		$   71,750		$   73,544		$   75,382		$   77,267		$   79,199		$   81,179		$   83,208		$   85,288		$   87,420

		Bayfront Management Contract		$   82,900		$   82,900		$   84,972		$   87,097		$   89,274		$   91,506		$   93,794		$   96,139		$   98,542		$   101,006		$   103,531

		Enger Irrigation		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		UMD Track and Field Championships		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				$   3,102,900		$   2,627,900		$   2,667,973		$   2,734,672		$   2,803,039		$   2,873,115		$   2,944,942		$   3,018,566		$   3,094,030		$   3,171,381		$   3,250,665



		Remaining Tourism Funds to be Allocated				$   1,703,100		$   712,162		$   735,951		$   684,695		$   630,995		$   304,779		$   744,875		$   683,399		$   619,176		$   552,125

		Parks Capital-Golf Abatement Bond backing		$   150,000

		Depot Foundation		$   240,000

		Duluth Sister Cities International		$   25,000

		Lake Superior & Mississippi Railroad		$   25,000

		Spirit Mountain Operations		$   440,000

		Great Lakes Aquarium 		$   350,000

		North Shore Scenic Railroad		$   50,000

		City of Duluth Parks and Recreation		$   76,000

		City of Duluth Parks and Recreation - Capital		$   120,600

		Zeitgeist Center for Arts and Community		$   20,000

		Harbortown Rotary Bike Duluth Festival		$   10,000

		Gary New Duluth Development Alliance		$   40,000

		MN Land Trust		$   50,000

		Duluth Amateur Hockey Association		$   30,000

		Catalyst Content Festival/ Independent Television Festival		$   20,000

		FinnFest		$   25,000

		Lincoln Park Business Group		$   20,000

		Glensheen		$   30,000

		Hawk Ridge Bird Observatory		$   40,000

		Duluth Children's Museum		$   50,000

		Duluth Public Arts Commission		$   25,000

		The Cyclists of Gitchee Gumee Shores (COGGS)		$   15,000

		Duluth Playhouse-Skywalk Security		$   10,000

		Upper Midwest Film Office		$   35,000

		Duluth Street Art Initiative		$   20,000

		Duluth Art Institute Association		$   30,000

		Park Point Art Fair/Park Point Community Club		$   10,000

		Parking Ramp Security Improvements		$   30,000

		Operational Contingency/Undesignated Fund Balance		$   33,320

		Total		$   2,019,920		$   - 0





Chartgraph

				2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Anticipated Collections				$   14,000,000		$   14,140,000		$   14,281,400		$   14,424,214		$   14,568,456		$   14,714,141		$   14,861,282		$   15,009,895		$   15,159,994		$   15,311,594

		Tourism Tax Fund Balance				$   551,000

		Estimated Debt:				$   7,920,400		$   8,402,775		$   8,394,760		$   8,460,062		$   8,526,018		$   8,862,633		$   8,431,010		$   8,498,964		$   8,567,598		$   8,636,918

		Estimated Contractual Agreements:				$   2,299,600		$   2,357,090		$   2,416,017		$   2,476,418		$   2,538,328		$   2,601,786		$   2,666,831		$   2,733,502		$   2,801,839		$   2,871,885

		Estimated Committed:				$   2,627,900		$   2,667,973		$   2,734,672		$   2,803,039		$   2,873,115		$   2,944,942		$   3,018,566		$   3,094,030		$   3,171,381		$   3,250,665

				$   3,102,900



		Remaining Tourism Funds to be Allocated				$   1,703,100		$   712,162		$   735,951		$   684,695		$   630,995		$   304,779		$   744,875		$   683,399		$   619,176		$   552,125
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Questions?



Assumptions built into this presentation:

- Tourism tax collections will grow 1% annually  (Source: US Travel Association; Tourism Economics)

- Inflation will be around 2.5% annually
- New debt payments for Spirit Mountain
- New debt payments for Aerial Lift Bridge
- New debt payments for Harbor Plaza 
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