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Addendum No. 1
Solicitation 25-AA23
RFP for Hartley Nature Center Campus Planning & Prelim Design Services

This addendum serves to notify all bidders of the following changes to the solicitation documents:

The pre-proposal meeting attendance sign-in sheet is provided as Attachment A of this Addendum No. 1.

This addendum serves to notify all proposers of the following questions, including those discussed at the pre-
proposal meeting, asked and their subsequent answers:

1. Who will serve as the primary project manager or decision-maker — Hartley Nature Center or the
City of Duluth?

Hartley Nature Center is the primary project manager and decision maker with support from City of Duluth staff
as owner of the property and facility. Amy Demmer, Executive Director of Hartley Nature Center, is the primary
contact.

2. Is the pre-proposal meeting mandatory? Will there be a virtual link or second meeting for those that
are unable to attend?

No. The meeting is recommended, but not mandatory. We will not have a virtual link for the meeting. The
meeting will include a review of the RFP, an opportunity for questions, and a tour of the facilities.
Unfortunately, we’re unable to accommodate a hybrid approach (particularly because of the tour portion).

3. Are you hoping to work with one firm?

Yes. We would like one primary firm to serve as the project manager, whether firms can accomplish the scope
of work with their staff or will include subconsultants. The scope of the project is interdisciplinary and likely to
require landscape architecture, civil engineering, building architecture, and interpretive planning.

4. As afirm that is located outside of MN, are we eligible to submit on our own or is it mandatory that
we partner with a local firm?

It is not mandatory to partner with a local firm. However, in the criteria for selection there is extra weight for
Local Sensitivity as the City of Duluth has found that having a local perspective increases project success so
having a local partner might be a benefit. That said, there are other criteria so if you are unable or uninterested
in partnering with a local firm we are still interested in your proposal.

5. Scoring criteria includes 15% for local sensitivity. How is it scored?

This aspect of the scoring does partially benefit firms or teams that include staff presence in Duluth. However,
firms/teams that do not have a local presence but still can demonstrate a strong familiarity with Duluth, Hartley
Nature Center, and local considerations can attain partial points. Ultimately, it is only 15% of the overall score
and non-local firms are still encouraged to submit proposals.

6. To what extent is the consultant expected to update or reinterpret existing plans (Hartley Park
Master Plan, Natural Area Management Plan, etc.) versus building upon them?



Existing plans should guide recommendations proposed under the campus plan. There is no expectation of
updates to existing plans. The Hartley Nature Center Campus Education Action Plan should be a stand-alone
plan document that is alighed with the previous adopted plans and the intent that the campus supports
environmental education.

7. Do you have a strategic plan in place?
No, Hartley Nature Center does not have a strategic plan and doesn’t expect one to come out of this either.

8. The RFP asks consultants to identify anticipated permits but not prepare them. What level of
documentation is expected — a list of likely permits or brief narratives describing each permitting
pathway?

The selected consultant shall prepare a list of likely permits needed for implementation of the proposed project.
Recommendations proposed through this plan should align with all applicable local, state, and federal
regulations. Narratives or additional information is not required.

9. Are there specific regulatory agencies (e.g., Minnesota DNR, local watershed districts) that must be
considered for potential permitting or coordination?

Planning and designs should account for and be aligned with all appliable local, state, and federal regulations.
As part of the planning and design process, the consulting team should identify any specialized permits,
variances, or regulatory coordination that may be needed for implementation. There is a tributary of Tischer
Creek, a designated trout stream that flows through the outdoor education landscape.

10. Requested more information about the creek running through the outdoor campus. Does it flood
each spring?

A tributary to Tischer Creek, a designated cold-water trout stream runs through the outdoor campus. The
tributary was rerouted to its original stream channel (the current alignment) a few years ago. There are invasive
species and debris that have seasonally clogged bridge crossings that have caused stream braiding within the
campus. The tributary does flood seasonally, but stream modeling or restoration work is beyond the scope of
the Campus Education Action Plan. A concurrent, separate planning and design process will be underway to
develop solutions, see Attachment B for a map of the study area. The outdoor campus and tributary are
integrally connected, and Hartley Nature Center and City staff will support both planning processes and
information flow between the two planning teams.

11. How large is the fenced-in outdoor campus? How far does the enclosure go?
Roughly 3 acres.
12. On page 14, the Campus Location, is the purple line on the map the project area?

Yes. The purple boundary illustrates the existing campus that encompasses the project area. Part of this planning
process will include determining the appropriate size, location, and facilities needed to support current and
future programming. If the determination is that the existing campus is insufficiently sized, there is an
opportunity to expand the outdoor campus. The assessment should identify the preferred location and features
needed for the expanded outdoor campus.

13. Will Hartley Nature Center or the City manage logistics and promotion of engagement events, or
should these be included in the consultant’s scope?

HNC and the City will work together to manage the logistics and promotion of engagement events. The
consultant shall advise on outreach strategies, develop survey questions and presentations materials as needed,
and facilitate and/or present at stakeholder meetings and the community-wide workshop.



14. What is the expectation for the online surveys that will be used to gather public input? Will they
need to have statistical significance?

The surveys do not need to have statistical significance and there is no predetermined target response rate or
demographics. Surveys should be designed to request specific feedback regarding the project and potential
recommendations. Hartley Nature Center and the City of Duluth will support promotion of the survey through
multiple channels and generally receive satisfactory response rates. Staff support of survey development and/or
administration could be one option for cost control measures. The consultant firm should support question
development and analysis of responses.

15. For the online surveys, must the consultant adhere to any City or State data privacy standards, and
are there target response goals or demographic requirements?

For the online surveys, responses should be anonymous and not collect individually identifiable data, with the
option that respondents could enter contact information if they wish to receive project updates, but that their
survey answers will not be correlated to that information. There are no specific data privacy standards expected.
There are no predetermined response goals or demographic requirements. The City and HNC will promote the
survey across various platforms with the intent of seeking a representative sample of the community.

16. What kind of contract will be used? Is the anticipated contract available for review?

The selected consultant will enter a professional services agreement with Hartley Nature Center that will include
indemnification language covering the City of Duluth as property owner. Hartley Nature Center is in the process
of writing the agreement and anticipates providing an example draft by November 14, 2025. The contract will
be similar to the City of Duluth’s standard professional services agreement, which is available here:
https://duluthmn.gov/media/15405/professional-services-consultant-agreement-with-watermark-6723.pdf.

17. Would the contract be through the city? For the construction phase?

The contract for this RFP will be between Hartley Nature Center and the selected firm. If project funding is
secured, the City of Duluth would then hire a firm for final design through construction administration.

18. Do you have a facilities condition assessment?

The City of Duluth has a facility condition assessment from an external firm that was completed in October 2014,
as well as documentation of facility deferred maintenance needs. All materials will be provided to the selected
consultant team.

19. On page 2, there is a $125,000 cost identified. How was that number determined?

$125,000 has been allocated for planning and preliminary design development based on the available budget.
Within your cost proposal, you may identify additional services or tasks that could be provided. You may also
identify cost control measures, such as tasks suggested to be completed by Hartley Nature Center or City staff
to reduce the overall cost (see page 6 of the RFP).

20. Is there a project implementation budget?

There is currently no set budget. The Campus Education Action Plan will be used to support fundraising to
support implementation. We anticipate a Phase 1 project between $1-2 million for the grant application.

21. How much time do you need to prepare grant documents?

We intend to scope and prepare a Phase 1 project for submission in July 2026 to support implementation in
2027. To make that possible, we’ll need a clear project defined by May of 2026 to begin narrative development
and internal approvals. Draft 30% design of that Phase 1 project would need to be ready in June, with final
materials available by July 15. These materials need to include sufficient detail to portray intent, including scale



of likely soil disturbance, location of accessible routes, and visual renderings and site plans that will demonstrate
what the funds will support. The materials do not need to show final details such as narrative content of
proposed educational signage or specific play features proposed. After grant application submission, there will
be time to develop remaining sections of the Campus Education Action Plan, which has a target close out of
December 31st, 2026.

22. If the grant application were to be funded, what is the timeline?

The Greater Minnesota Regional Parks and Trails Commission funding, if the application is successful, would be
awarded between May and June of 2027 with construction thereafter.

23. Is this state money through bonding?
No. It would be the Parks and Trails Legacy Fund.
24. Will there be any changes made to the newest building addition?

No substantive changes are anticipated for the existing addition. The space was constructed in 2022 and is
functional. Solutions for existing facility problems with the original building, such as roof leaks, will need to be
integrated with the building addition.

25. Under IV-3. Scope of Work: Phase 1, the data collection and assessment section mentions budget
information. Is this more than architecture and landscape planning?

Yes, the Campus Education Action Plan needs to include business and operational planning. HNC will provide
available budgetary and participation data to support this assessment. Recommendations that come forth
through this planning process need to be evaluated and determined to be financially and operationally
sustainable.

Recommendations will need to answer the following types of questions: What are the staffing implications?
How will the recommended campus improvements affect long-term and ongoing maintenance? What are the
appropriate fee structures and potential return on investment? How would recommendations impact program
opportunities?

26. Does the scope of services include a market analysis?

No. A market analysis of Duluth or the region is beyond the scope of this project. Rather, we are interested in
capturing an evaluation of existing facilities and needs to support current and future programming. This will
include the surveys that will gather stakeholder preferences. Hartley Nature Center staff and board members,
as well as City of Duluth staff can also speak to needs and opportunities for reinvestment. Requested services
are more aligned with business and operational planning than a market analysis.

27. Under IV-3. Scope of Work: Phase 3, there is a description for implementation planning. What is the
level of expectation for this work?

Through this planning process, we will need to consider how current programming would be impacted, including
during construction of recommended improvements. Identifying potential implications early on will benefit
program delivery. We understand that the level of detail for the implementation plan will be limited since the
scope of services is not inclusive of final design.

The final design process would be when specific alternative program delivery options are identified. The
implementation planning is intended to identify potential constraints and limitations of facility operations that
should be planned for during implementation.

28. Can you expand on the interactive exhibits desired?



Desired exhibits could include a mix of permanent and rotating exhibits, and both indoor and outdoor exhibits.
All proposed exhibits will need to be resilient, educational, science-based, and engaging. The primary audience
includes elementary children, but people of all ages should be able to enjoy and engage with proposed exhibits.
Indoor exhibits could include computer screen(s), tactile elements, storyboards, audio, signage, and more.
Desired outdoor exhibits could include signage, kinetic and/or static sculptures, and nature playground
elements. Together, proposed exhibits should create a cohesive and engaging campus experience.

The facility plan is likely needed to be able to determine exhibits as there are multiple options for the facilities
where the existing footprint of the exhibit hall could potentially expand or be reconfigured.

29. What level of design is expected for exhibits?

The base scope of this project should include identification of space available for exhibits, preferred locations
of exhibits, a list of the types of exhibits for each respective space, and the recommended topics for exhibits.
These materials should show how the exhibits will collectively create a cohesive experience and
recommendations for the exhibits. Detailed narrative content and detailed designs are not expected under the
base scope. Proposers can include an alternative for final design of exhibits suitable for fabrication including
CAD resources and installation details (see II-2. Cost Proposal and I1V-3. Scope of Work: Alternative Phase 5).

30. Is there an interest in or need for additional exterior lighting?
Not necessary, but could be beneficial to include for expansion of available programming hours.
31. How do program participants and preschool students get out into the playscape?
Teachers and program leaders use all varieties of egress to the various outdoor learning spaces.
32. What kind of staff support is expected to be available during the project?

Hartley Nature Center has an engaged and eager staff that will support the needs and opportunities assessment,
concept development, and exhibit visioning. Staff includes two licensed teachers. City of Duluth staff support
will include project coordination, natural resources and stormwater professionals, facility management and
landscape architect professionals, and an option to gather feedback from other departments and divisions as
needed.

33. Regarding Technical Proposal: Item 4 on page 5, can we show more than three previous examples?
Do we need to provide a sample plan for each project example? If not, how many sample plans do
you want to see? Since proposals are submitted as physical documents, how could we share links?

Yes, you may include more than three previous examples so long as the entire technical proposal does not
exceed 20 single-sided 8.5” x 11” pages or 10 double-sided pages. Please note: Part Il on page 4 incorrectly lists
a limit of 20 single-sided or 7 double-sided (it should be 10 double-sided).

You may provide hyperlinks to sample plans for project examples, but they are not required. Providing a link for
at least one sample plan may be helpful for the evaluation team, but they have no obligation to review links
provided. The most significant material should be reflected within the written proposal. If you are interested in
providing links, it can be written out within the narrative, inserted with a footnote, or other appropriate
inclusion. Then, if you have links, you can email Allison Brooks, abrooks@duluthmn.gov with a one-page
appendix document that contains the hyperlinks. Reminder: the emailed document cannot contain any cost
proposal-related information.

34. Can we include dividers between the sections of the proposal? If so, would they count toward the
20-page limit?

Dividers would count towards the page limit. The only item that doesn’t count towards the page limit is the



provided cover page, Appendix A of the RFP.

Please acknowledge receipt of this Addendum by acknowledging it in your proposal on the
provided cover sheet.

Posted: November 7, 2025
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