MEETING OF THE
DULUTH ECONOMIC DEVELOPMENT AUTHORITY
WEDNESDAY, OCTOBER 23, 2019 - 5:15 P.M.
COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL
AGENDA

CALL TO ORDER

PUBLIC TO ADDRESS THE COMMISSION

PUBLIC HEARINGS

1.

RESOLUTION 19D-31: RESOLUTION AUTHORIZING CONVEYANCE OF OLD RAILROAD
PROPERTY IN LINCOLN PARK TO THE STATE OF MINNESOTA FOR $179,500

RESOLUTION 19D-33: RESOLUTION AUTHORIZING AGREEMENT TO ACQUIRE CERTAIN TAX
FORFEIT PROPERTY FROM THE STATE OF MINNESOTA THROUGH ST. LOUIS COUNTY AND TO
CONVEY IT TO SMDC MEDICAL CENTER FOR THE REGIONAL EXCHANGE DISTRICT PROJECT

APPROVAL OF MINUTES: September 25, 2019 Meeting Minutes

APPROVAL OF CASH TRANSACTIONS — September 1, 2019- September 30, 2019

NEW BUSINESS

RESOLUTIONS FOR APPROVAL

3.

RESOLUTION 19D-31: RESOLUTION AUTHORIZING CONVEYANCE OF OLD RAILROAD
PROPERTY IN LINCOLN PARK TO THE STATE OF MINNESOTA FOR $179,500

RESOLUTION 19D-32: RESOLUTION AUTHORIZING A MODIFICATION TO THE PARKING
MANAGEMENT AGREEMENT DELETING THE IRVIN ANNEX LOT AS A PARKING FACILITY TO BE
MANAGED BY INTERSTATE PARKING COMPANY OF MINNESOTA LLC

RESOLUTION 19D-33: RESOLUTION AUTHORIZING AGREEMENT TO ACQUIRE CERTAIN TAX
FORFEIT PROPERTY FROM THE STATE OF MINNESOTA THROUGH ST. LOUIS COUNTY AND TO
CONVEY IT TO SMDC MEDICAL CENTER FOR THE REGIONAL EXCHANGE DISTRICT PROJECT

RESOLUTION 19D-34: RESOLUTION APPROVING THE DEDA 2020 BUDGETS
RESOLUTION 19D-35: RESOLUTION AUTHORIZING A CONTRACT FOR ASBESTOS ABATEMENT

FROM THE PASTORET TERRACE AND ROBESON BALLROOM BUILDINGS WITH ACCT
INCORPORATED IN AN AMOUNT NOT TO EXCEED $65,600

DIRECTOR’S REPORT

ama


http://dulutheda.org/home/showdocument?id=1504
http://dulutheda.org/home/showdocument?id=1522
http://dulutheda.org/home/showdocument?id=1520
http://dulutheda.org/home/showdocument?id=1518
http://dulutheda.org/home/showdocument?id=1522
http://dulutheda.org/home/showdocument?id=1522
http://dulutheda.org/home/showdocument?id=1522
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RESOLUTION 19D-31

RESOLUTION AUTHORIZING CONVEYANCE OF OLD RAILROAD PROPERTY
IN LINCOLN PARK TO THE STATE OF MINNESOTA FOR $179,500.

RESOLVED, by the Duluth Economic Development Authority ("DEDA") that

1. DEDA has determined that the conveyance to the State of Minnesota of the
property legally described on Exhibit A attached hereto and made a part hereof (the
“Property”) is necessary to the redesign and reconstruction of the Twin Ports Interchange
Project by MnDOT and is therefore in the best interests of the City and its people.

2. DEDA further finds that that the conveyance will further the general plan for
economic development of the entire City.

B The Property has an appraised fair market value of $179,500.

4. The proper DEDA officials are hereby authorized convey the Property
legally described in Exhibit A attached hereto to the State of Minnesota for the amount of
$179,500, payable to Fund 865.

Approved by the Duluth Economic Development Authority this 23 day of October,
2019.

ATTEST: APPROVED AS TO FORM ;

REA

DEDA
AP FORPRESENTATION

Executive Director

Exacutive Director
STATEMENT OF PURPOSE:  The purpose of this resolution is to authorize DEDA to

convey certain of its property in Lincoln Park to the MnDOT for its use in the redesign and
reconstruction of the Twin Ports Interchange (the “can of worms”).

The property in question is generally located between 23 and 24™ Avenues West and
between the freeway and the buildings on the lower side of Michigan Street. It was
originally acquired in the 1990’s as part of the Soo Line Railroad property acquisition
which facilitated the development of “Lower Michigan Street” through Lincoln Park. The
property has no road access and therefore little development potential.

MnDOT has determined that they need to acquire the property as part of the Twin Ports
Interchange redesign and reconstruction project and has secured an appraisal by the firm
of Ramsland and Vigen, Inc. which values the property at $180,000. As DEDA has no
development plans for the property and as MnDOT needs it for the Twin Ports Interchange
Project, a project which will benefit the City and the entire area, economically as well as
in terms of safe and convenient transportation, selling this property to them at its
appraised value will represent the highest and best use of the property.
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RESOLUTION 19D-32

RESOLUTION AUTHORIZING A MODIFICATION TO THE
PARKING MANAGEMENT AGREEMENT DELETING THE
IRVIN ANNEX LOT AS A PARKING FACILITY TO BE MANAGED
BY INTERSTATE PARKING COMPANY OF MINNESOTA LLC

RESOLVED, that the proper DEDA officials hereby authorize a modification to
the Parking Management Agreement with Interstate Parking Company of Minnesota
(“Interstate™ and the City of Duluth, substantially in the form of that attached hereto
(DEDA Contract No. 12 860 659¢), deleting the Irvin Annex Lot as a parking facility to
be managed by Interstate on behalf of DEDA.

Approved by the Duluth Economic Development Authority this 23th day of
October, 2019.

ATTEST:

APPROVED AS TO FORM 1

C

PRESENTATION |

Executive Director

Executive Director

STATEMENT OF PURPOSE: DEDA owns or controls certain parking facilities in the
Canal Park Area, one of which was the Irvin Annex Lot which is owned by the City and
controlled by DEDA. See attached. Since 2016, the Irvin Annex Lot has been
managed by Interstate on behalf of DEDA.

Marine Iron & Ship Building Company recently entered into an agreement with the City
resolving a dispute over a portion of property platted as the Minnesota Slip. Under the
terms of the agreement, Marine Iron was conveyed an easement over the Irvin Annex
Lot for parking purposes. Since DEDA no longer controls the lot, DEDA desires to have
the Irvin Annex Lot deleted as a parking facility to be managed by Interstate on behalf of
DEDA.
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g f Noah Schuchman =~ (® 218-730-5039
ﬁA Chief Administrative Officer
nschuchman@duluthmn.gov

e e Ty g oo dda
U UTH . 411 West First Street
Duluth, Minnesota 55802

M ILN N E S O T A

October 1, 2019

Mr. Paul Schnettler

Interstate Parking Company

710 N Plankinton Avenue, Suite 207
Milwaukee, WI 53203

RE:  Third Amendment to Parking Management Agreement (the “Agreement”) by an among Interest Parking
Company of Minnesota LLC (“Interstate™), the City of Duluth (“City™), and the Duluth Economic

Development Authority (“DEDA”™)
(City Contract # 21606 and DEDA Contract # 12 860 658)

Dear Mr. Schnettler:

As you have discussed with Parking Manager Mark Bauer, the City desires to modify the Agreement to delete
the Irvin Annex Lot from the inventory of parking facilities to be managed by Interstate.

The parties agree to the following changes effective September 18, 2019:

1. Deletion of the Irvin Annex Lot to the Agreement with no change to the fees or operating budget.
2. Exhibit C is amended to reflect the deleted parking spaces in the Irvin Annex Lot and DEDA’s total

parking inventory.
3. Exhibit D is amended to reflect the deletion of the Irvin Annex Lot. Exhibit D-1 which depicts the

Irvin Annex Lot is therefore deleted from the Agreement.

Please acknowledge your agreement to the terms of this letter by signing below and returning this letter to me.

Sincerely,

D000

Noah Schuchman
Chief Administrative Officer

Attachments

CC: Adam Fulton
Mark Bauer
Terri Lehr
Joan Christensen

www.duluthmn.gov
The City of Duluth is an Equal Opportunity Employer.




Acknowledged and Agreed:

Interstate Parking Company of Minnesota LLC Duluth Economic Development Authority

By: By:
Paul Schnettler Its President
Chief Operating Officer

Date: Date:

By:

Its Secretary

Date:
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RESOLUTION 19D-33

RESOLUTION AUTHORIZING AGREEMENT TO ACQUIRE CERTAIN TAX FORFEIT
PROPERTY FROM THE STATE OF MINNESOTA THROUGH ST. LOUIS COUNTY
AND TO CONVEY IT TO SMDC MEDICAL CENTER FOR THE REGIONAL
EXCHANGE DISTRICT PROJECT.

RESOLVED, by the Duluth Economic Development Authority ("DEDA") that

15 DEDA has determined that the acquisition of certain tax forfeit property from
the State of Minnesota through St. Louis County and its conveyance to SMDC Medical
Center, a Minnesota nonprofit corporation for inclusion in the new approximately 1400 car
parking ramp as part of the Regional Exchange District Project is a necessary element of
the successful development of that Project and is therefore in the best interests of the
City of Duluth and its people.

2. DEDA further finds that that the conveyance will further the general plan for
economic development of the Medical District area, the City’s East Hillside neighborhood
and the entire City.

RESOLVED FURTHER, that the proper DEDA officials are hereby authorized to
enter into an agreement in substantially the form of that attached hereto as Exhibit A with
SMDC Medical Center, a Minnesota nonprofit corporation, pursuant to which DEDA will
acquire certain tax forfeit property described therein from the State of Minnesota through
St. Louis County for the value and costs established by St. Louis County and will convey
said property to said corporation at DEDA'’s costs therefore plus a fee of $500 for inclusion
in the new approximately 1400 car parking ramp as part of the Regional Exchange District
Project, funds to be paid from and paid to Fund 865.

Approved by the Duluth Economic Development Authority this 23" day of October,
2019.

ATTEST: i .
APPROVED AS TO FORM '
RE é
DEDA
APIE?{VEDFORPRESENTATION |
Executive Director Executive Director

STATEMENT OF PURPOSE:  The purpose of this resolution is to authorize DEDA to
enter into an agreement to acquire a tax forfeit parcel of property, lying on the upper side
of First Street between 3 and 4" Avenues East, from the State and to convey it at cost
to SMDC for the new, approximately 1400 car parking ramp that will serve the new



hospital development. The ramp is a key element of SMDC’s $800 Million development
of its portion of the Regional Exchange District Project. The ramp is anticipated to
encompass much of the entire block between 3™ and 4" Avenue East and between First
and Second Streets.

When completed, the ramp, which will be funded largely through State grant funds, will
be conveyed to the City for the City to operate as a public parking ramp but its proximity
to the hospital development leads to the obvious conclusion that much of its use will be
related to the hospital development.

The County has established the value and therefore the cost of the property itself as being
$27,400. With various required costs and fees, DEDA is expecting to pay $28,429.42
for the property. SMDC will reimburse DEDA for all costs of acquisition and in addition
will pay DEDA's standard fee for serving in a pass-through capacity for tax forfeit property
of $500.
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RESOLUTION 19D-34

RESOLUTION APPROVING THE
DEDA 2020 BUDGETS

BE IT RESOLVED, by the Duluth Economic Development Authority (DEDA) that the
attached DEDA Operating Fund (860), Debt Service Fund (861), Capital Projects Fund
(865), and MRO Maintenance Fund (866) budgets for the year 2020 are hereby approved.

Approved by the Duluth Economic Development Authority this 23rd day of October,
2019.

ATTEST: APPROVED AS TO FORM
Ay C.
D
API %Eonmssemmou
Executive Director “Fveculive Director

STATEMENT OF PURPOSE: The purpose of this resolution is to approve the DEDA
budgets for 2020.



Duluth Economic Development Authority
Highlighted aspects for the Proposed 2020 Budget (October 23, 2019)

Operating Fund 860

The Operating Fund is a ‘non-TIF’ fund, meaning it does not have the statutory spending restrictions that
are imposed on tax increment funding. Consequently, there is some discretion for spending this
funding—examples include: administrative costs, projects located outside an existing TIF district, or
non-TIF eligible costs. The budget for this fund can be amended during the calendar year as DEDA
conducts business, including acceptance or spending of ‘conduit-style” developer grants that are run
through the fund.

Professional Services - 2019 projects included work on preparing for a Lincoln Park TIF district, continued
redevelopment analysis for the downtown and canal park areas of the city, and evaluation of expansion
of the skywalk system. 2020 projects remain under development, but may include medical district
redevelopment, housing issues, and other downtown redevelopment.

Sale of Atlas Property — Continued marketing of the Atlas property has generated new interest in the

site.

Pastoret Terrace Demolition — Progress continues on plans for site reuse. Abatement and demolition are
anticipated in late 2019; if pushed to 2020, continued reimbursement from St. Louis County is an
opportunity.

Funds 861 and 865 are tax increment funds ... meaning they have strict statutory limitations on how,
what, when, and why tax increment can be used.

Debt Service Fund 861

Tax Increment — We now have a better idea of what we can expect in regard to tax increment that will
be collected by the County. Collection {or lack thereof) on delinquent accounts will still minimally affect
the amount of increment we receive. The new district (Voyageur Hotel) isn't expected to generate
increment for another couple years. The increment that we receive has a trickle-down effect on the
budget spreadsheet. The more increment we receive, the more is paid to the developer on their note,
and lastly, the more increment that may be available to transfer to the Capital Projects Fund.

Capital Projects Fund 865

The majority of the funding for this fund comes from the debt service fund transfer — the surplus
increment remaining after current debt obligations have been fulfilled. In addition to the amounts of
current (2020) money that we budgeted for skywalks, which were on the original 2019 budget, note that
we’ve added back in designated, but unspent, funding from 2018/2019 for the skywalk in District 19 and
22 (also see the paragraph below that was included in the original budget). In addition there is a small
balance in the DEDA/City demolition contract that remained unspent at the end of 2018.



There has been continued discussion regarding bridges and skywalks connecting the Downtown to the
Medical District. As will become apparent, it will take more than DEDA funding to complete some of this
construction. For the 2020 budget, the $2,682,986 that we had budgeted (set aside) for the 2019
budget but did not spend, out of District 19 ($2,473,211) and District 22 ($209,775), will be carried
forward for the 2020 budget. These monies will be used to construct the bridge next to the Tech Village
over 1st Avenue East.

MRO Maintenance Facility Fund 866

The primary purpose of this fund is to accumulate rent revenues for funding future repairs (the roof in
particular) which is expected to need replacement at the end of its useful life. Rent rates now reflect
the updated lease with AAR. The budget includes recommendations for continued maintenance of the
building.
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Duluth Economic Development Authority

DEDA MRO Maintenance Facility Fund 866
2020 Proposed Budget

Presented to DEDA on 10/23/2019

BEGINNING FUND BALANCE

Revenues

Investment Earnings

Building Rent (2020 Budget Includes 4th Bay
Occupied & Leased whole year.)

TOTAL REVENUES

TOTAL AVAILABLE

EXPENDITURES

Repairs/Maintenance (roof repair)
Repairs/Maintenance (2020 Budget includes-Fire
Supression Audit & Upgrades

Long-Term MRO Maintenance Planning

Capital Replacement (wall repair)

Property Insurance

Other Services and Charges (WFD, Contingency,
Misc.)
TOTAL EXPENDITURES

ENDING FUND BALANCE

2018 2019 2020
Proposed Proposed
FINAL ~ Budget Budget
9/26/2018 10/23/2019
345,161 708,376 1,070,116
9,704 12,000 12,000
428,786 441,540 535,089
438,490 453,540 547,089
783,651 1,161,916 1,617,205
58,896 75,000 25,621
200,000
16,379 16,800 16,800
82,000
75,275 91,800 324,421
708,376 1,070,116 1,292,784




RESOLUTION 19D-35

RESOLUTION AUTHORIZING A CONTRACT FOR
ASBESTOS ABATEMENT FROM THE PASTORET TERRACE
AND ROBESON BALLROOM BUILDINGS WITH ACCT INCORPORATED
IN AN AMOUNT NOT TO EXCEED $65,600

RESOLVED, by the Duluth Economic Development Authority (‘DEDA”), that the
DEDA Executive Director is hereby authorized to enter into a contract for asbestos
abatement from the Pastoret Terrace and Robeson Ballroom Buildings with ACCT
Incorporated in conformance with their attached low competitive quote in an amount not
to exceed $65,500, payable from Fund 860-860-8640-5453 — DEDA KOZY.

Approved by the Duluth Economic Development Authority this 23 day of
October, 2019.

ATTEST:
APPROVED A8 TO FORM
Atiomey
FORPRESENTATION
Executive Director AL I
Executive Director

STATEMENT OF PURPOSE: The purpose of this resolution is to authorize the
Executive Director to enter into a contract for abating asbestos containing materials and
regulated waste in the Pastoret Terrace and Robeson Ballroom Buildings. Abatement of
asbestos containing materials and regulated waste will be completed for items identified
in the Hazardous Materials Survey finalized in November 2018. DEDA staff and City
Purchasing obtained three competitive quotes, one of did not meet all criteria; the low
competitive quote was made by ACCT Incorporated in the amount of $65,500. The
proposed abatement work will not impact the final disposition of the structure and is
necessary whether the structure is rehabilitated or demolished.



Asbestos Control &
Consulting Team

230 HWY 33 N, CLOQUET, MN 55720
Telephone (218) 879-2241 * Fax (218) 879-6194

Proposal

TO:  Chad Ronchetti EMAIL:  cronchetti@duluthmn.gov
City of Duluth DATE:  August 26, 2019
FROM: Dave Rice # OF PAGES: 1 (including cover sheet)

Re: Removal of asbestos materials from Pastoret Terrace, Kozy Bar and

Ballroom, Duluth, MN

We propose to furnish the material, labor, & equipment to remove
asbestos materials at the above locations as identified by Twin Ports
Testing dated November 29; 201 9. ... cosuvisssonenins i sos svins $28,000.00

¢ Above price includes notification to MPCA, MDH and 374 party air
monitoring.

¢ Add $37,500.00 for removal of regulated waste.

e The above price does not include any hazardous waste, such as
chemicals, that will require an EPA number to dispose of.

Thank you for the opportunity of submitting this quote. If you have any
qguestions please give me a call at 218-213-3474.

Sincerely,

Dave Rice
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