
Bid solicitation released

Pre-bid meeting
Send additional questions to 

communitybenefits@duluthmn.gov

Bids Opened

Submit Workforce Planning 

Template to 

communitybenefits@duluthmn.gov

within three business days

Purchasing sends notification 

email with a list of documents to 

be provided to the lowest 

responsible bidder

Optional in-person meeting with 

Duluth Workforce Development, 

Contractor, and Building Trades

Workforce Development Approves 

Best Efforts Plan
Workforce Development sends notification of 

approval  to Purchasing

Workforce Planning Template 

revised to become Best Efforts Plan

Notice to Proceed issued

Community Benefits Bid Process Map



Best Efforts Plan approved 

by Duluth Workforce 

Development

Develop list of Eligible 

Workers and submit to 

Duluth Workforce 

Development

Optional mid-project check-in to 

review Best Efforts Plan

Submit monthly report of work 

hours performed by Eligible 

Workers

Optional use of self-

attestation form for existing 

employees

Contractor notified of final Best 

Efforts determination

Submit final project report to Duluth 

Workforce Development within 60 

days of project completion

Community Benefits Reporting Process Map

Active collaboration with 

Duluth Workforce 

Development and Building 

Trades when making new 

hires


