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City of Duluth
411 West First Street, Duluth, MN  55802
ADDENDUM #2
Request for Proposal # 11-39DS Print/Copier Management Services 

COPIER & PRINTER RECONFIGURATION FOR THE 

City of Duluth
TO:

All Vendors

FROM:

Dennis Sears

DATE:

12/14/2011

RE:
Enclosed are the questions with answers to them for the RFP and additional points of clarification.

RFP CLARIFICATION AND CHANGES 

1. Section 2.5 – (RFP and Addendum #1) – Bid Bond/Performance Bond
· Eliminate requirement for Bid/Performance Bond.
CLARIFICATION/ANSWERS TO VENDOR ASKED QUESTIONS/CONCERNS
1. Section 2.6 and 6.  How did you arrive at the Average Volumes outlined in the RFP?  The volumes seem low for a city of this size, and especially low for a goal Cost Per Image of $.025.  How did the City decide on a goal of $.025 and was there an assessment done, and can we have access to the results and recommendations if that is considered public information?
· Volumes were determined by an assessment performed by an Independent Consultant.  The results of this assessment have been addressed in the RFP/Addendums.  This is not public information.  The City of Duluth may release this information to the vender that is rewarded the contract to this RFP at a later date.
· Refer to ATTACHMENT H – REVISED 11/3/11 in Addendum #1 for a complete breakdown of monthly volume on a per device basis.  These volumes are only based on the equipment that will be covered, as indicated in this RFP.  Note that these volumes are not based on the entire City of Duluth fleet, as some machines are not being replaced due to current leases, etc.
2.  Section 2.6 and 4.  Significantly reducing costs and changing printing behaviors is a process that takes time.  Is a Roadmap/Plan to achieve your "Goal rate of $.025", or whatever rate we agree to, enough to satisfy the Performance Bond or must the goal actually be met to avoid the forfeiture of the bond?  If the vendor of selection is required to ultimately meet the goal agreed upon, that will require a great amount of control over how printing at The City is done.  In order for us to make a wise business decision to partner with the City, we would need to have a commitment from the City on how they will enforce print rules, etc.
· See above #1 in the RFP CLARIFICATION AND CHANGES section
3.  
Please give your definition of "New" MFPs.  Do you mean only brand new equipment, straight from the manufacturer, or would this include "like-new" equipment that can basically be sold as new but has been fully re-manufactured.
· See Section 7.2
· All equipment is to be NEW and/or unaltered from manufacturer.
· NO re-manufactured equipment of any type is allowed
