NorShor Theatre Partnership
RFQ Questions & Answers
Below is a list of questions we have received regarding the NorShor Theatre RFQ:

1. Has an environmental hazard assessment been done for the buildings and is there a summary of the results?

Yes, a visual assessment was done in April of 2010.  See attached.

2. Please confirm that the current budget is the sum of the Skywalk plus Phase 1 and Phase 2 ($2.7M + $3.2M = $5.9M).

That is confirmed.

3. Is there even an order of magnitude estimate for Phase 3 (overall theatre renovation)?

We have decided not to speculate on the Phase 3 costs until we have a final Estimate of 
Probable Costs from the design team and architect.

4. Would Phase 3 proceed immediately in conjunction with Skywalk/Phase 1/Phase 2 if the funding was available or is there another reason for the gap in schedule?

If funding was available, completing the entire project in one step would be preferred as it would minimize the overall disruption and get the building back in use.  There is no other reason for a gap in the schedule.

5. Are there existing leases that need to be honored and what are the expiration dates?

Yes, there are existing leases that were entered into by the previous owner and are being honored by DEDA.  The majority of the leases are for office space in the Temple Opera Building.  Most of these leases have a common expiration date of 4/30/2012, with one dated 4/30/2013.  There are also month-to-month leases in effect.

6. Have any local performing arts groups been identified for, or showed interest in, the theatre management operations?

Yes, the Duluth Playhouse entered into a Management Agreement with DEDA.  The Agreement has been deferred by both parties until operations can resume at the Theatre.

7. Please confirm if the design team of Westlake Reed Leskosky and SJA Architects will be moving forward with the project or have they been utilized only for preliminary exploratory efforts.

The WRL/SJA team has expressed an interest in moving forward with the project.  The team has served DEDA very well and would be considered a strong candidate for future efforts.  
