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1.10   Proposal Required Elements and Format

A. To be considered complete and acceptable for evaluation, each proposal must include all of the following elements: 

1. Proposal Security/Bond, as described above.

2. A completed Proposal Response Form (section 00 42 00)

3. A completed Representations and Certifications form (section 00 45 00)

4. For any/all components to be located at any City of Duluth site:

a. List each item and provide its physical dimensions and power draw (in watts). 

b. Describe all physical installation requirements (rack units, wall space, floor space, etc.)

c. Describe electrical power requirements (outlet types, amperage).

d. Describe network/Internet connectivity requirements.

e. Describe any other requirements of the City of Duluth that result from or pertain to site-based systems.

5. Narrative describing the updates/upgrade process and roadmap for the proposed product(s) and system(s). This narrative must include: 

a. How upgrades are performed. 

b. How often updates and upgrades are released.

c. A 3-5 year outlook/roadmap for software releases and hardware products. 

6. Lifecycle/replacement schedule information for hardware devices:

a. List the expected lifetime of each device.

b. Describe recycling, reuse, trade-in, or resale options for replaced equipment.

7. Compatibility/standards compliance: provide narrative regarding how the proposed products/systems are compatible with open source/industry standard software, and how they comply with industry standards.

8. Data storage: beyond the City’s basic requirement for the provider to store and make accessible two (2) years of data, describe any cost options for a longer duration of data storage, and specify time limits and costs.

9. System resiliency and security: 

a. Describe the resilient/redundant features of the proposed system, including at a minimum: data backup, system failover procedures, and electrical power backup. 

b. Describe the mechanism(s) used to provide end to end security of transmitted data, including physical security at the data storage site.

10. Provide warranty, quality and durability information, including: 

a. A description of what is covered by the warranty if different for various components, list the warranty coverage for each component type.

b. The length of warranty term - if different for various components, list the warranty term for each component type.
c. Potential warranty extensions and associated costs.

d. Indicate how physical components would be serviced/repaired during the warranty period (e.g., on-site technician service, RMA, etc.)

e. The country of manufacture for each hardware item with a value of more than $100.

11. Training: describe the training program your proposal provides for City:

a. operators (e.g., supervisors and dispatchers)

b. installers (of hardware)

c. administrators (of software)

d. report writers

12. 11 x 17 size hard copy and electronic version (on CD/DVD) color maps of the proposed cellular service provider’s coverage in the City of Duluth. 

13. A list of tasks/responsibilities required of the City of Duluth to successfully complete this project, including necessary staff time and activities.

14. A complete line item listing of all materials and equipment proposed, including for each item: manufacturer name, model number, short description/function, and quantity proposed. This may be in spreadsheet form.

15. Prime Contractor firm qualifications and experience (supplemental to the information required in the Proposal Response Form).

16. Benefits Analysis including:

a. Explain the top five (5) benefits the City of Duluth would realize if it selected your proposed system.

b. What else should have been included in this RFP; what suggestions do you have to make this a highly functional and expandable system?

c. Describe how other organizations have used this type of system to achieve cost savings. For what additional purposes might the City use this system and what benefits accrue from those uses?

17. Experience/qualifications of the personnel who will install equipment, and of the proposed Project Manager.

18. Technical specifications for every item of equipment/type of material proposed. References to web sites/URLs are NOT acceptable. The actual detailed data sheets/specifications must be included.
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