
City of Duluth, MN

REQUEST FOR BID
for

SUPPLY AND INSTALL ENTERPRISE

FAX SERVER SOLUTION
Bid issue date: November 3, 2011

Deadline for submission of proposals: November 22, 2011

1 - Purpose of the RFP

The City of Duluth, MN invites capable and skilled IT companies to provide their best proposal to offer a complete automation of an automated fax server system. The solution proposed should be based on the latest technologies in electronic fax servers to be implemented in the organization with an eye for scalability and capability to integrate with other systems used within the organization.
This RFP document provides you with information about the scope and requirements for this project. This RFP is in no way intended to be exclusive and bidders are encouraged to provide creative solutions in their proposal.
This RFP is intended to serve as a basis for receiving competitive proposals from suitable and qualified bidders for the supply and implementation of software and specific hardware which will provide the City of Duluth with a viable, efficient and growth oriented fax solution to meet current and growth needs into the future.

2 - RFP Objectives (Scope of Statement)

The core objective of this project is to automate the fax processes within the entire City of Duluth organization which is currently largely manual using traditional analog fax devices. Through the implementation of an automated fax system, the City plans to automate and create process efficiencies in addition to providing savings through staff time, recurring monthly expenses as well as maintenance costs.
The core objectives of the project are:

1. Easy‐to‐use centralized desktop fax and e‐document delivery system to be deployed for use by all City offices.
a. The fax solution will replace the manual fax machines with IP technology integrated with the existing Cisco VOIP system.

b. Users can send outgoing faxes directly from their Outlook mailboxes or leverage a desktop client or web access interface to do so.
c. For paper based documents, users can use the MFPs that will be implemented as part of our Centralized Printing project.
2. Provide a high availability failover solution redundant in nature.
3. Support integration with MS Exchange 2010 server for a single interface access and management of all desktop fax communication.
4. Integration for interpreting PostScript and PDF documents to fax formats.
5. Full inline scalable enterprise Fax Sever.
6. A solution that allows for growth potential as well as offers easy upgrade capability.
7. Comprehensive tracking, notification and reporting tools for all incoming and outgoing faxes.
8. Offers ease of use through a user friendly interface.
9. Ability to manage user privileges and set work flows as needed by the various departments within the City.
10. A strong and secured fax solution.
11. Intelligent integration with City systems (Active Directory, Cisco VoIP, MFPs).
12. Ability to easily integrate with document management and workflow applications.
13. Onsite deployment, support and training for full infrastructure including servers and SAN as part of the application solution.
3 - Overview of City of Duluth’s Infrastructure

	Item
	Detail

	Call Manager
	Cisco Call Manager 8.6

	Call Manager Hardware
	Virtual Server on UCS

	Servers Cluster
	Cisco UCS with VMWare

	Voice Gateway
	CISCO Router

	Email System
	Exchange 2010

	Fax System
	Not Existing

	Fax Gateway
	Not Existing

	Voice Message System
	Cisco Unity

	Total number of Fax Machines
	41

	Current number of Fax Users
	725


4 - General Requirements 

1. The bidder will provide complete installation of the hardware and software, ensure proper system performance, and complete acceptance testing.
2. The bidder must provide a delivery and installation schedule based on time after contract signing.
3. Provide a proposed and official training schedule.

4. All subsequent software upgrades (including new version(s) of software) should be included as long as the system is covered under a maintenance contract.

5. Vendor is required to provide the design diagram for the entire solution, as well as for each component of the solution included in the proposal.

6. Any other items/tools/software/hardware/licenses required to complete the project will have to be included in the RFP along with any proposed product procurement and implementation costs.

7. Complete project documentation for the whole solution must be provided at the completion of the project to the satisfaction of the City of Duluth.  Upon receipt and review, the City of Duluth will provide a successful project sign off and final payment will be processed.  Payments for equipment will be dispersed upon receipt of equipment.  Payments for implementation will be dispersed at project completion.
8. Vendor must provide step by step screen shots of the project implementation.

9. The complete solution must be installed and configured by experienced installers.
10. Vendor must be responsible for the project implementation & support as a single point of contact for the City of Duluth.

11. Vendor must install, configure, and customize the proposed solution according to City of Duluth security, and network/system environment.

12. Complete knowledge transfer to City MIS staff must be done during the solution implementation stage.
13. It is the vendor’s responsibility to provide a complete turnkey solution.
14. Please provide a support and maintenance plan for the system in your response to this RFP.
15. Any objectives that you cannot meet need to be detailed in your response to this RFP.
5 - Project Control‐ Key personnel

1. The City of Duluth shall appoint a Project Manager, as will the Vendor.  These Project Managers will be point of contact throughout the entire project.
6 - Warranty, Maintenance and Support conditions

1. The warranty/maintenance, full and onsite, for all proposed components and their software to be a minimum of 3 years from the date of commissioning (including all software upgrades, free of charge).

2. For warranty and servicing work, a maximum of four (4) hours response time from initiating call to site.
7 - Installation Conditions

1. All installations should be done with a minimum disruption to the normal work activities. Vendor(s) will conduct all installations and maintenance at the convenience of City of Duluth staff to ensure a minimum disruption to the official activities.
2. The vendor(s) will be responsible for installing, configuring, and ensuring that all installed software components are functional and customized to the City’s requirements.




