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Re:
Request for Proposal (RFP) 11-09DS

Asset Management Agreement (AMA) for Pipeline Capacity
The City of Duluth is seeking a Natural Gas Marketing Company to develop an Asset Management Plan for its natural gas pipeline capacity. 

Background

In November 2008, the City of Duluth entered into an agreement with Tenaska Marketing Ventures to manage the City of Duluth Natural Gas Pipeline Capacity on an annual basis with an option to renew for two additional years.  This agreement will expire in November of 2011.
Minimum Company Experience:

The company selected will be required to demonstrate proof of competency and previous experience in the following areas:

Familiarity with the City of Duluth Natural Gas Pipeline capacity and experience in AMAs.
 Schedule
The City of Duluth will need a company in place by June 1st 2011.
Format of Submittals

Firm Background
Provide a general background of the firm.  List the address, telephone number and fax number of the firm’s main office and of any regional or local offices that may be utilized.  Outline the firm’s liability and professional responsibility insurance.  Additionally, include information related to the firm’s financial stability and the present capacity to carry out the scope of work needed.  Also indicate whether the project development would be fully completed by consultant staff, and/or the extent to which sub-consultants would be utilized.

Qualifications and Experience
Provide a resume of the company’s background and experience in the areas listed under the “Minimum Company Experience” section of this document. Include detailed information on at least two projects covered by this list.  List the key staff involved with these projects.
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Project Approach
Describe in detail the process that the company intends to follow in developing an AMA. 
Additional Information
Please include a list of the information and records needed in the development of an AMA. A list of City of Duluth personnel who will need to be involved in plan development and an estimate of how much time will be required of City of Duluth employees during plan development should be incorporated into the proposal.

Revenue Proposal

Provide a revenue proposal agreement with the City of Duluth.  Revenue proposals must be submitted in a separate sealed envelope
Submittal Date

Submit four (4) copies of the response to this RFP to:



Dennis Sears - Purchasing Agent



City of Duluth



Room 100 City Hall



Duluth, MN 55802

Responses must be received by 2:00 PM CDT on Monday, March 21, 2011.

Consultant Evaluation and Selection Process

The City of Duluth will evaluate and select the most qualified consultant(s) based upon the responses submitted to this request.  The city reserves the right to seek additional information and/or to interview the top-rated firms.

Proposals will be evaluated and considered as follows:

	Overall firm qualifications and experience

	30 points

	Qualifications, experience and location of key personnel on the project
	25 points

	Approach in addressing and recognizing the overall project scope and goals
	25 points

	Completeness of proposal
	10 points

	Project revenue
	10 points
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Proposals will be evaluated on the “Best Value” basis with 90 percent qualifications and 10 percent cost consideration.  The review committee will not open the cost proposal until after the qualifications points have been awarded.  The City of Duluth anticipates that the evaluation and selection will be completed by March 28th, 2011.
Limitations

This Request for Request for Proposal does not commit the City of Duluth to award a contract or pay costs incurred in the preparation of the proposal of this request, or to procure a contract for services or supplies.

The City of Duluth specifically reserves the right to accept or reject any or all proposals, to negotiate with any qualified source, to cancel in part or entirely this Request for Proposal, to waive any proposal requirements, to investigate the qualifications of any proposal, to obtain new proposals, or proceed to have the service provided in any way as necessary to serve the best interests of the City of Duluth.

The company will be required to sign the City of Duluth standard Professional Services Agreement.  Any questions concerning this agreement should be asked prior to proposal submittal.

All materials submitted in reponse to the RFP will become the property of the City and will become public record after the evaluation process is completed and an award decision is made.

Please contact Howard Jacobson, Operations Manager, Gas and Water, directly at (218) 730-5072 if you have any technical questions in responding to this RFQ/RFP.
Contact Dennis Sears, Purchasing Agent with any questions regarding bid procedures and language.
