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CITY OF DULUTH
 SEQ CHAPTER \h \r 1PURCHASING DIVISION
Room 100 City Hall

411 West First Street


Duluth, Minnesota  55802-1199

218/730-5340 
218/730-5922 FAX

May 11, 2015 
REQUEST FOR PROPOSAL
15-03AF
Morgan Park/Gary-New Duluth/Riverside 
Community Recreation Outside of School Time Youth Programs
The City of Duluth is accepting sealed Proposals from qualified organizations interested in facilitating an outside of school time and/or summer youth program in the City’s Morgan Park, Gary-New Duluth and Riverside neighborhoods, for youth ages 6-17.  Please provide the City of Duluth with a proposal per the following scope, description, requirements and goals.

Please mark your proposal with the above number and title on the outside of the envelope and return to: City of Duluth, Purchasing, Room 100, 411 West 1st Street, Duluth, MN  55802 by 
2:00 PM. Thursday, May 28, 2015. 
All proposals will be acknowledged aloud in the Purchasing Office of City Hall. Proposals will be reviewed by committee according to established criteria. 

The City of Duluth reserves the right to reject all proposals, to select more than one to give presentations if so desired by the City of Duluth, or to select the best one and enter into further negotiations with the vendor.

Contact: Purchasing 
218-730-5340
Purchasing@duluthmn.gov

Thank you.
Parks and Recreation Department

Request for Proposal

15-03AF
Morgan Park/Gary-New Duluth/Riverside 

Community Recreation Outside of School Time Youth Programs

A. Overview:

The City desires to contract with a third party to run an outside of school time and/or summer program for the youth of the City’s Morgan Park/Gary-New Duluth/Riverside neighborhoods. The programs will be designed to provide a safe, structured environment in which the youth of the City are provided opportunities for recreation, education, and to develop health and life skills, athleticism, and fitness. The City is currently soliciting qualified organizations interested in facilitating an outside of school time and/or summer program in these neighborhoods for youth ages 6-17. Parks and Recreation facilities for this program are available at the Morgan Park Community Recreation Center. Other facilities within the designated neighborhoods will be considered, with approval by the City. A special annual allocation of $20,000 from the Parks Fund is available for this programming. 
B. Scope of Services:
1. Contractor to create and operate an outside of school time and/or summer youth program . 

2. The programming will provide summer programming during the summer months (June- August) and/or outside of school time programming during the school year (September- May) for the term of the agreement. The program could operate Monday through Friday from approximately 8:00 a.m. to 5:00 p.m. or as approved by the City.
3. Contractor to hire all full-time and part-time staff as employees of contractor. 

4. Contractor to comply with all City rules and regulations while operating programs at the Morgan Park Community Recreation Center or other City facilities.
5. Contractor to provide reports, as directed by the City, that include an overview of activities, programs, service projects, surveys, and participation numbers. Provide an annual report including a summary of activities, programs, service projects, surveys, and participation numbers for each program. Must provide measurable outcomes. 

6. Contractor to complete monthly community service projects in all programs. 

7. Contractor to maintain enrollment of at least 30 children/youth in the youth program.
8. Goals will be set between City’s Parks and Recreation Manager and Contractor to increase program enrollment and program quality. 

9. Contractor to provide snacks/meals as appropriate in conjunction with programs. 

10. Contractor to provide all supplies necessary to carry out programs. 

11. Contractor to provide transportation necessary to travel to location of community service projects and any off-site activities. 

12. City will provide use of appropriate space in the Morgan Park Community Recreation Center. Other facilities within the designated neighborhoods will be considered, with approval by the City.  

13. Contractor is to provide an outline of methods to be used to market and advertise youth programming at the Center.

14. Contractor to require appropriate criminal background checks on all employees and maintain a zero-tolerance policy on drug and alcohol use for all employees.

15. Contractor must operate in compliance with the laws of the United States of America, State of Minnesota, St. Louis County, City of Duluth, and State and Federal Bureaus. 

16. Contractor is required to procure and maintain in force throughout each Youth Program, at Contractor’s cost and expense any license or official permits required for carrying out the Youth Programs.

C. Insurance and Indemnification Requirements:

1. Contractor shall provide evidence of insurance for all its activities on said premises. A Comprehensive General Liability Insurance Policy shall be maintained in force by Contractor throughout the life of the agreement in an amount not less than One Million Five Hundred Thousand Dollars ($1,500,000) for bodily injuries and in an amount of not less than Five Hundred thousand Dollars ($500,000) for property damage or One Million Five Hundred Thousand Dollars ($1,500,000) single limit coverage. Such coverage shall include all Contractor activities occurring on or within said premises whether said activities are performed by employees or agents under contract to Contractor. Such policy of insurance shall be approved by the City Attorney’s Office and shall contain a condition that it may not be cancelled without thirty day (30) written notification to the City of Duluth. The City of Duluth shall be named as an additional insured on said policy of insurance required by this paragraph.   The City reserves the right to require Lessee to increase the coverage set forth above and to provide evidence of such increased insurance coverage to the extent that the liability limits as provided in Minn, Stat. Sec. 466.04 are increased.   Contractor shall provide evidence of Workers Compensation Coverage, as required by Minnesota Statutes.

2. Contractor shall be expected to defend, save harmless and indemnify the City of Duluth, its agents and employees from any loss, cost of damage by reason of personal injury or property damage of whatever nature or kind arising out of, or as a result of, the performance of the work by the Contractor, its employees, agents, or subcontractors.

D. Proposal Content:
1. The City will accept proposals from organizations that are capable of providing all the Services described herein. Each Proposal must include, at a minimum, the following information: 

2. Name, address, telephone number and email address of organization submitting the proposal along with the name of the contact person responsible throughout the contract duration.
3. Name and association with the individual or firm and work experience of all key personnel who would provide service to the City under this contract. 

4. Response to Scope of Services, including qualifications to complete the proposed Services. 

5. A chronological list of “In progress” and “Completed” projects similar in scope to the City’s request. 

6. Evidence of Insurability. 

7. Copies of applicable employee policies concerning criminal background checks and zero tolerance on drug and alcohol use. 

8. Three (financial) references whom the City can contact. 

9. Three (3) professional references whom the City can contact.

10. Proposed Cost. 

11. Other relevant information not specifically mentioned here but which may be helpful or relevant in assessing the abilities and capabilities of candidate(s) to successfully and satisfactorily operate the Youth Programs.

E. Submittal Review and Assessment: A Selection Committee composed of representatives of the City of Duluth will review the proposals. Criteria used in evaluating the proposals will include but may not be limited to the following: 

1. Contractor capability, qualifications, and solution approach, and measureable outcomes for success. 

2. Contractor experience and scope of past or current programs similar to City’s request. 

3. Cost of proposed programs. 

4. Ability to create and operate programs in a timely manner. 

5. Ability to have initial program underway in June of 2015. 

6. Ability to provide required insurance. 

7. References. 

The Selection Committee will select a Contractor based on the submittals received. No formal interviews are anticipated; however the Selection Committee reserves the right to ask for interviews as needed.

The City reserves the right to modify the scope of services. The City reserves the right to award this bid or portions of this bid to more than one contractor. The City may perform a due diligence process on the Contractor receiving the highest evaluation.

F. Form of Agreement Between the City and Contractor.  The final contract will be negotiated with the successful organization for a term of up to three (3) years.  The City anticipates completion of the agreement negotiations on or before Friday, June 5th.  The final agreement must be approved by the Duluth City Council prior to the agreement becoming effective.  
G. Submission of Proposals:
1. The formal proposal must be submitted and received not later than 2:00 pm Thursday, May 28, 2015 to the City Purchasing Office by emailing a pdf version to purchasing@duluthmn.gov where it will be acknowledged as properly received.  All submittals must be delivered via email. It is the sole responsibility of those responding to this Request for Proposal to ensure that their submittal is made to the correct location and in compliance with the stated date and time.
2. All questions relating to this RFP should be directed to Kathy Bergen, Parks and Recreation Manager at 218-730-4309.
3. Proposals will be screened and if determined to be necessary, interviews arranged with the top three candidates. 
4. Upon completion of the selection process, the candidates not selected will be notified in writing within ten (10) days of the proposal submission date identified above.

5. The City reserves the right to accept or reject any submittal as it best serves its convenience and/or is found to be in the best interest of the City. The City encourages and welcomes bids from women and minority owned businesses. The City shall have the right to reject any or all Proposals. The City reserves the right to waive informalities and/or irregularities in the Proposal procedure and such waiver is at the City’s sole discretion. Upon exercising its discretion and determining which organization is best suited to meet the needs of the project and the City, the City will notify all submitting organizations of its decision to negotiate a contract with the chosen organization.
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