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DULUTH ECONOMIC DEVELOPMENT AUTHORITY




REQUEST FOR QUALIFICATIONS (RFQ)
September 13, 2013
Consultant Services: Research, analyze, and develop a website for the Duluth Economic Development Authority (DEDA) and a strategy for a broader online presence that aligns with DEDA’s mission and values.
Introduction:  DEDA is soliciting responses from consultants and/or consulting teams that possess the qualifications necessary to redesign, market, and support DEDA’s efforts to reach and attract businesses and talented professionals to Duluth.  The consultant should be able to evaluate the current website for content, function and design and develop new content and strategies that increase the visibility of DEDA to promote economic prosperity in Duluth. The website is www.dulutheda.org 
Background:
Mission
DEDA’s mission is to drive economic prosperity in the City of Duluth. 
Strategies
DEDA accomplishes its mission by leading significant development initiatives, being a catalyst for sustainable development and redevelopment, and prudently investing unique resources that leverage other investments. 
Outcomes
DEDA’s actions result in the following returns on investment:
• High quality employment opportunities
• Increased revenue
• Population growth
Values
DEDA’s actions are based on the following values:
• Balance risk and return on investment
• Partner in a collaborative manner
• Provide prudent stewardship over public resources
• Leverage our region’s unique economic and 
environmental assets
• Respect the culture and people that make 
Duluth special
• Recognize the unique contributions of public and private partners

The City of Duluth has recently undertaken a new marketing initiative for talent and business recruitment with the tag line “Make Your Move” which aims to get people thinking about Duluth as more than just a tourist destination, but a lifelong destination. 
The redesign of the DEDA website is also intended to build upon this effort. 
Scope:
The work should entail comparable analysis of other economic development authority websites that lead to recommendations for an improved web presence. The consultant should make recommendations about best practices and proposed redesign features for increased visibility and better promotion to align with the Make Your Move campaign and DEDA’s mission. 

The consultant should be able to address the following components:  
Analysis of existing DEDA website

Conduct a comparable analysis
Web and mobile content redesign and development

Website marketing opportunities
Search Engine Optimization (SEO)
Web hosting

Smart phone applications/compatibility

Recommend and implement a user friendly content management system
Schedule:  

Request for Qualifications are due September 25, 2013. 

All qualified RFQ responses will be reviewed by a DEDA Committee and up to three 
project consultants will be short listed by September 27, 2013. 

DEDA will then invite the three consultants to submit a Request For Proposals (RFPs). 
RFP’s will be due on October 18, 2013. 
DEDA may invite some or all project consultants that submit qualified responses to the RFP for interviews during the week of October 28, 2013. 
Contract negotiations with the selected firm shall be concluded by November 25, 2013 and the project, including all deliverables, shall be completed no later than February 21, 2014.
Budget:  The total project budget will be finalized subsequent to the selection of, and in negotiations with the selected project consultant.  
Contact:
Pakou Ly 
City of Duluth 

411 West 1st Street

Room 402 City Hall

Duluth, MN  55802

Phone (218) 730-5309 

Fax: (218) 730-5904
ply@duluthmn.gov
www.duluthmn.gov
Submission Requirements:  Qualifications will be standard 8 1/2” x11” format. Do not submit any additional collateral material such as books, magazines, or CD’s – additional materials will be discarded. In your qualifications submission, include the following information, in this order:

1.
Experience and Capacity: Describe the background and experience of all firms and subcontractors demonstrating ability to provide required services. Identify any subcontractors that the firm expects to engage to provide services described in the Scope of Services.

2.
 Personnel Listing:  Identify specific personnel that will be assigned to the project and the number of hours each will spend.  This list should be organized to show personnel and time commitments in relation to the activities outlines in the Scope of Services.  Provide resumes for all assigned staff.  Identify one or more individuals to be designated as the contact person for assignments, billings and general contract administration.  Subcontractors should also be listed.  

3.
 References: List references from contracts similar in size and scope. Respondents must provide references that can be contacted.

 Selection Process:

This RFQ will serve as the first stage in a three-stage, qualifications-based selection process.

•
Stage I: RFQ: Qualifications will be reviewed by a committee comprised of DEDA representatives, and three firms will be short listed based upon the specified criteria.

•
Stage II: RFP: The City will issue requests for proposals (RFPs) to the short list of qualified firms, each of whom will be asked to submit detailed proposals based on a specific scope of services and a project budget and schedule.

•
Stage III: Interviews: Some or all of the firms that submit qualified responses to the RFP may be asked to attend an interview with the committee, and a final firm will be selected based upon the outcome of the interview process.

The firm selection process will be qualifications-based. The DEDA reserves the right to reject any and all qualifications and proposals and to negotiate any aspect of a proposal with a proposer. 
Selection Criteria:
Qualifications received as a part of this RFQ process will be evaluated based upon the following criteria. DEDA may in its sole discretion, expand or reduce the criteria upon which they base final decisions regarding selection of qualified firms.

•
Quality, completeness, and clarity of proposal

•
Demonstrated understanding of the project scope

•
Organization, management and technical approach to the project

•
Demonstrated experience in technical expertise required to complete the project

•
Staff qualifications and experience

•
Demonstration of capacity to successfully complete the project

•
Itemization and allocation of staff resources in relation 

to the tasks outlined in the project scope

•
Diversity of staff team

•
Review of references

•
Cost to provide the requested services and deliverables
Submission Process:
Due Date and Number of Copies

All responses to this RFQ shall be delivered the City of Duluth Purchasing Department office on or before:

2:00 p.m. (CST)  September 25 , 2013 addressed to:

Consultant Services 

Re: DEDA website

Purchasing Department
411 West 1st Street

Room 100, City Hall

Duluth, MN 55802

Please provide an electronic version (PDF/CD) and 5 hard copies of your qualifications.  Qualifications received after the deadline will not be accepted. It is not the City’s responsibility to acknowledge receipt of any proposal. It is the firm’s responsibility to assure that qualifications are received in a timely manner. 
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