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Budget 101 
• City Council 

• Budget Timeline
• Approval Authority

• Role of the City vs County
• Function
• Understanding the Levy & Taxation Cycle

• City Budget
• Explaining City Funds
• Budget Appropriation
• Priority Based Budgeting
• Household Budget Example
• General Fund Breakdown

• Other Funds

• Capital Update
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City Council’s Role in the Budget

• Approve Max  Levy (by Sept 30)
• Approve HRA Levy – Final Action (by Sept 30)
• Approve DTA Levy – Resolution by Sept 30
• Approve Parks Levy – Resolution by Sept 30

• Approve Final Levy  - (Dec)
• Approve Appropriations - (Dec)
• Approve Final DTA Levy – (Dec)
• Approve Final Parks Levy  - (Dec)
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City Council Levy 
Authorizations
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Duluth Housing and Redevelopment Authority (HRA)  
Levy Certified by resolution September 30 – Unlike 
other City property tax levies which require an 
ordinance, this resolution completes the process to 
certify the final 2025 property tax levy for the Housing 
and Redevelopment Authority.

Duluth Transit Authority (DTA)
Max levy certified by resolution by September 30, and 
ordinance certified by December 31

Parks Referendum Levy
Voter approved levy, in order to change, has to be 
voter approved.  The voter approved amount needs to 
be certified by resolution by September 30, and 
ordinance certified by December 31

Other Items on Duluth property tax statement that do not 
require Council action.

Arrowhead Regional Development Commission (ARDC) 
St. Louis County & Lake Regional Railroad 
Seaway Port Authority 
St Louis County
School District



Operating Budget Timeline
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June

Mayor sets 
budgetary 
priorities

June-August

Revenues, 
Expenses, 

Departmental 
Personnel, 

Capital

September 
Mayor 

presents 
property tax 

levy & budget 
to Council

September                                         
Department 

Budget 
Presentations

By
September 

30
Council 

approves 
maximum tax 

levy

September 
– December
Council holds 

finance 
committee 
meetings

December 9 
7:00pm
Truth in 

Taxation public 
hearing

December 16
Council approves 

City budgets, 
appropriations, 
fee schedule, 
bonding plans

Parks Levy
DTA Max 

Levy
HRA Levy 

(final)

Trying to 
eliminate 

many of the 
meetings 

and  provide 
you 

information 
before max 

levy

Airport
DECC

April 
Spirit 

Mountain



County and City Roles

• Counties are responsible for:
• Property tax assessment, 
• Health and Human services
• Tax administration, 
• Elections, 
• Record keeping, 
• Transportation, 
• Planning and zoning, 
• Solid waste management, 
• Environment, 
• Parks and water management, 
• Law enforcement, 
• Courts,
• Property

• Cities are responsible for:
• Police and fire protection, 
• Street maintenance, 
• Sewer and water, and
• Parks and recreation are traditional city 

services. 

• Cities may choose to provide:
• Utilities, 
• Sell liquor, 
• Operate a hospital, 
• Maintain an airport, and 
• Provide ambulance service, among other 

options.
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2024 
Approved 

Levy

2025 Proposed 
Levy

Change In 
Levy

General Operations Levy
General Operations 29,305,129$    25,547,272$          (3,757,857)$        
Provision for Tax Delinquency 150,000$          150,000$                -$                           
  Total General Operations Levy 29,455,129$    25,697,272$          (3,757,857)$        
Supplemental Parks Levy 280,000$          280,000$                -$                           
Capital Projects Levy 4,547,400$             4,547,400$          
Debt Service 7,564,200$      7,564,200$             -$                           

280,000$          280,000$                -$                           
  Total Capital Projects Levy 7,844,200$      7,844,200$             -$                           
Street Light Levy 2,547,200$      2,547,200$             -$                           
Street Maintenance Levy 2,300,000$      2,300,000$             -$                           
Duluth Housing Trust Fund Levy 182,500$          182,500$                -$                           

Total City Property Tax Levy 42,609,029$    43,398,572$          789,543$             

General Operations Levy Increase (3,757,857)$        -8.82%
Capital Projects Levy 4,547,400$          10.67%
2025 City Tax Levy Increase 789,543$             1.85%

New Construction Growth 789,543$             1.85%
Net Property Tax Impact After Growth -$                           0.00%

2025 Proposed Property Tax Levy

Infrastructure Permanent Improvements

City of Duluth Levy
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2023 Approved 
Levy

2024 Approved 
Levy

Change In Levy

General Operations 71,262,802$               69,012,017$           (2,250,785)$           
Depot 332,729$                     848,460$                 515,731$                 
Economic Development 723,770$                     2,063,770$             1,340,000$             
County Extension 1,279,271$                 1,371,263$             91,992$                   
Road and Bridge Fund 22,301,074$               24,244,341$           1,943,267$             
Human Services 52,355,952$               54,552,877$           2,196,925$             
Capital Projects - County Facilities 943,804$                     1,293,787$             349,983$                 
Capital Projects - Road and Bridge 563,927$                     863,927$                 300,000$                 
Capital Projects - Road and Bridge Equ 6226408 6,525,940$             299,532$                 

720,489$                     720,489$                 -$                              
Debt Service 6,656,503$                 6,656,503$             -$                              

Total County Property Tax Levy 163,366,729$            168,153,374$        4,786,645$             

General Operations (2,250,785)$           -1.38%
Depot 515,731$                 0.32%
Economic Development 1,340,000$             0.82%
County Extension 91,992$                   0.06%
Road and Bridge Fund 1,943,267$             1.19%
Human Services 2,196,925$             1.34%
Capital Projects - County Facilities 349,983$                 0.21%
Capital Projects - Road and Bridge 300,000$                 0.18%
Capital Projects - Road and Bridge Equipment 299,532$                 0.18%
Arrowhead Regional Library -$                              0.00%
Debt Service -$                              0.00%
Total County Property Tax Levy 4,786,645$             2.93%

2024 Approved Property Tax Levy

Arrowhead Regional Library

1% for the County = $1,681,537
1% for the City = $426,091

St Louis County 
Levy


Mayor's Levy 2025 

		City of Duluth Minnesota - 2025 Budget														Parks		$72.13		2.01%		2

																City		$984.59		27.43%		27

		Breakdown of Average Homestead Property Tax Bill by Taxing Entity														Other		$150.20		4.18%		4

																County		$1,453.58		40.49%		41

																School		$929.50		25.89%		26

																		3,590.00		100%		100



																Median Home:		270,100								985

																										72

																Median Home 23: 		213,100								1454

																		27%								929

																										150

		2025 Proposed Property Tax Levy																61.96948								3590

						2024 Approved Levy		2025 Proposed Levy		Change In Levy

		General Operations Levy

		General Operations				$   29,305,129		$   25,547,272		$   (3,757,857)				GO Increase

		Provision for Tax Delinquency				$   150,000		$   150,000		$   -				-13%

		  Total General Operations Levy				$   29,455,129		$   25,697,272		$   (3,757,857)				59%

		Supplemental Parks Levy				$   280,000		$   280,000		$   -				0.65%

		Capital Projects Levy						$   4,547,400		$   4,547,400

		Debt Service				$   7,564,200		$   7,564,200		$   -				17%

		Infrastructure Permanent Improvements				$   280,000		$   280,000		$   -

		  Total Capital Projects Levy				$   7,844,200		$   7,844,200		$   -				18%

		Street Light Levy				$   2,547,200		$   2,547,200		$   -				6%

		Street Maintenance Levy				$   2,300,000		$   2,300,000		$   -				5%

		Duluth Housing Trust Fund Levy				$   182,500		$   182,500		$   -				0.42%

				Total City Property Tax Levy		$   42,609,029		$   43,398,572		$   789,543



				General Operations Levy Increase						$   (3,757,857)		-8.82%

				Capital Projects Levy						$   4,547,400		10.67%

				2025 City Tax Levy Increase						$   789,543		1.85%



				New Construction Growth						$   789,543		1.85%

				Net Property Tax Impact After Growth						$   -		0.00%		THIS IS HARD CODED



				Don’t I nclude this portion below

				Other Property Tax Value Growth						$   5,890,735		13.83%

				Total Property Tax Growth						$   6,680,278		15.68%

				Net Property Tax Impact After Growth						$   (5,890,735)		-13.83%



















Parks	City	Other	County	School	72.13	984.59	150.19999999999999	1453.58	929.5	

Parks	City	Other	County	School	2.0091922005571028E-2	0.27425905292479108	4.1838440111420606E-2	0.40489693593314763	0.25891364902506964	



Do not UseMayor's Levy 2024

		City of Duluth Minnesota - 2024 Budget														Parks		$72.13		2.01%		2

																City		$984.59		27.43%		27

		Breakdown of Average Homestead Property Tax Bill by Taxing Entity														Other		$150.20		4.18%		4

																County		$1,453.58		40.49%		41

																School		$929.50		25.89%		26

																		3,590.00		100%		100



																Median Home:		270,100



																Median Home 23: 		213,100

																		0.27



		2024 Approved Property Tax Levy																61.96948

						2023 Approved Levy		2024 Approved Levy		Change In Levy

		General Operations Levy

		General Operations				$   28,114,076		$   29,195,129		$   1,081,053				GO Increase

		Provision for Tax Delinquency				$   150,000		$   150,000		$   -				0.038248305

		  Total General Operations Levy				$   28,264,076		$   29,345,129		$   1,081,053

		Supplemental Parks Levy				$   280,000		$   280,000		$   -

		Capital Projects Levy

		Debt Service				$   7,357,600		$   7,564,200		$   206,600

		Infrastructure Permanent Improvements				$   280,000		$   280,000		$   -

		  Total Capital Projects Levy				$   7,637,600		$   7,844,200		$   206,600

		Street Light Levy				$   2,547,200		$   2,547,200		$   -

		Street Maintenance Levy				$   2,300,000		$   2,300,000		$   -

		Duluth Housing Trust Fund Levy				$   292,500		$   182,500		$   (110,000)

		Housing Inspector Levy						$   110,000		$   110,000

				Total City Property Tax Levy		$   41,321,376		$   42,609,029		$   1,287,653



				General Operations Levy Increase						$   1,081,053		2.62%

				Capital Projects Levy - Capital Equipment needs						$   206,600		0.50%

				Duluth Housing Trust Fund Levy						$   (110,000)		-0.27%

				Housing Inspector Levy						$   110,000		0.27%

				2024 City Tax Levy Increase						$   1,287,653		3.12%



				New Construction Growth						$   378,421		0.92%

				Net Property Tax Impact After Growth						$   909,232		2.20%		THIS IS HARD CODED



				Don’t I nclude this portion below

				Other Property Tax Value Growth						$   5,890,735		14.26%

				Total Property Tax Growth						$   6,269,156		15.17%

				Net Property Tax Impact After Growth						$   (4,981,503)		-12.06%



















Parks	City	Other	County	School	72.13	984.59	150.19999999999999	1453.58	929.5	

Parks	City	Other	County	School	2.0091922005571028E-2	0.27425905292479108	4.1838440111420606E-2	0.40489693593314763	0.25891364902506964	



HRA

		Total Estimated Market Value & Taxable Market Value of Taxable Parcels in the City of Duluth for Tax Year 2025

																				HRA Total Allowable		HRA Actual

												Total Estimated Market Value (EMV):		$   10,718,505,300						$   1,982,923		$   1,811,427		0.0169%		0.000185



		Total Estimated Market Value & Taxable Market Value of Taxable Parcels in the City of Duluth for Tax Year 2024

																				HRA Total Allowable:		HRA Actual

												Total Estimated Market Value (EMV):		$   10,096,252,100						$   1,867,807		$   1,706,267		0.0169%		0.000185



																						6.16%

														458026				426522

														121748				179848

														1011563				891397

														220090				208500

														1811427				1706267







DTA

		Total Estimated Market Value & Taxable Market Value of Taxable Parcels in the City of Duluth for Tax Year 2025

																				DTA Total Allowable		DTA Actual

												Total Estimated Market Value (EMV):		$   10,718,505,300						$   7,774,132		$   2,304,479		0.0215%		0.0007253



		Total Estimated Market Value & Taxable Market Value of Taxable Parcels in the City of Duluth for Tax Year 2024																				DTA Actual

																				DTA Total Allowable

												Total Estimated Market Value (EMV):		$   10,096,252,100						$   7,322,812		$   2,174,408		0.0215%		0.0007253

																						5.98%
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Cycle Assessment and 
Classification

Local Levies

Local Tax RatesParcel Tax 
Calculations

Tax Payment

St Louis County

City of Duluth



Assessment and Classification
• St Louis County Assessor’s Role
• Assessors – Fairly determine property values
• Assessment/Class Rate x Value (less exclusions) x Tax Rate = Property 

Taxes



Cycle Assessment and 
Classification

Local Levies

Local Tax RatesParcel Tax 
Calculations

Tax Payment

St Louis County

City of Duluth



Local Levies

St Louis 
County 

School 
DistrictDuluth 

Transit 
Authority

Housing and 
Redevelopment 

Authority

Arrowhead 
Regional 

Development 
Commission

St Louis 
County & Lake 

Regional 
Railroad

Seaway Port 
Authority

City of
Duluth



Awal, 3,857 , 
8%

Durrwachter, 
3,857 , 9%

Forsman, 3,857 , 9%

Kenndy, 3,857 , 9%

Mayou, 3,857 , 
9%

Nephew, 
3,857 , 9%

Randorf, 
3,857 , 9%

Swenson, 3,857 , 
9%

Jen and Jess Financial 
Services, 8,680 , 20%

Tomanek, 
3,857 , 9%

Levy: 43,400

Awal, 4,822 ,
 11%

Durrwachter, 4,822 , 
11%

Forsman, 4,822 , 11%

Kenndy, 4,822 , 
11%Mayou, 4,822 , 

11%

Nephew, 4,822 , 
12%

Randorf, 4,822 , 11%

Swenson, 4,822 , 11%

Tomanek, 4,822 , 
11%

Levy: 43,400

Commercial Tax Base Example
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Jen & Jess Financial Services

*All homes valued the same



Budget
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2025 Total City Budget $438.26 Million

General Fund, $108.8 

Special Revenue Funds, 
$71.8 

Debt Service Funds, $16.1 

Capital Projects Funds, 
$52.3 

Enterprise Funds, $145.9 

Internal Service Funds, 
$43.4 

These are dedicated funds for 
payment of long term principal, 
interest, and related debt costs

These account for goods and services 
provided by one department or unit 
to another on a cost reimbursement 
basis

These are dedicated funds that may 
only be spent in accordance to 
restricted grant or legislated 
requirements (Piggy Bank)

These are dedicated funds to be used 
for acquisition, construction, and 
improvements of capital assets

These are self supporting funds that 
sell goods and services for a fee 
(Business-Like)
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General Fund

City services not accounted for in other 
funds
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Example of Final Appropriation Ordinance
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General Fund Departments 

Legislative & 
Executive

City 
Council

Mayor’s 
Office

CAO

Attorney

Human 
Rights

Property, 
Parks, 

Libraries

Park Maint

Library

Facilities

Finance

Budget

Auditor

Purchasing

Planning
 & Economic 
Development

Planning

Const.
Services 

& 
Inspection

Business 
Development

Fire

Admini-
stration

Fire Ops

Life Safety

Police

Admini-
stration

Investig-
ation

Patrol

Public Works
& 

Utilities

PW&U 
Director’s 

Office

Engineering 
& Bridges

Street Maint

Administrative 
Services 

City Clerk

HR

IT

Transfers & 
Other 

Functions

Citywide 
Expenses

Civic 
Affairs

Retiree 
Insurance

Self 
Insurance
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2024 vs 2025 By Department
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Department Description 2024 Adopted 2025 Proposed Difference
Administrative Services 6,712,200           7,265,400             553,200         
Finance 3,230,100           3,154,800             (75,300)          
Fire 22,081,000        23,242,100           1,161,100     
Legislative and Executive 4,352,100           4,688,000             335,900         
Planning & Construction Services 4,363,200           4,124,800             (238,400)       
Police 27,421,300        29,258,000           1,836,700     
Property, Parks & Libraries 15,525,200        16,100,100           574,900         
Public Works and Utilities 11,806,400        11,729,400           (77,000)          
Transfers and Other Functions 24,612,400        9,248,800             (15,363,600) 
Grand Total 120,103,900      108,811,400        (11,292,500) 


2025 GF Revenues

		Miscellaneous and Assessments		1,079,000												Accounts		4622		4623		4627		4631-01		4644		4702		4701		4654		4650		4650-01		4636-02		4654-02		4500-03		4500-04		4500-05		4501-03		4501-04		4500-12		4631-04

		Licenses and Fines		2,384,700												Accounts		4101		4102		4105		4106		4107		4108		4109		4111		4112		4113		4114		4116		4117		4118		4119-01		4119-02		4120		4121		4122		4124		4125		4126		4155		4170-01		4470		4473		4151		4160		4153		4154		4152		4170-12		4170-13		4472-01

		All Other Intergovernmental		4,660,000												Accounts		4220-02		4225		4300-01		4232		4209-02		4227		4240-02		4260		4261

		All Other Taxes		4,888,400												Accounts		4015		4050		4070		4071		4072		4080		4090

		Charges for Services		7,293,800												Accounts		4319		4320		4310		4311		4315-01		4315-02		4315-03		4315-04		4315-05		4315-06		4315-07		4315-08		4315-09		4315-10		4315-12		4315-13		4315-14		4315-15		4315-17		4307		4303		4351		4352		4353		4354		4355		4356		4357		4359		4361		4340		4341		4322		4326		4328		4329		4370

		Other Financing Sources		9,959,800												Accounts		4730-20		4730-51		4730-50		4731		4732		4730-22

		City Sales Tax		17,617,300												Accounts		4040-01		4040-02

		Property Tax		25,697,300												Accounts		4005		4010

		Local Government Aid		35,231,100				Percentage								Accounts		4221

								0.7218517545













				108,811,400

		Check Figure		- 0

		Miscellaneous  		544,200												Accounts		4622		4623		4627		4631-01		4644		4702		4701		4654		4650		4650-01		4636-02		4654-02		4631-04

		Assessments		534,800												Accounts		4500-03		4500-04		4500-05		4501-03		4501-04		4500-12

		Licenses and Permits		2,182,700												Accounts		4101		4102		4105		4106		4107		4108		4109		4111		4112		4113		4114		4116		4117		4118		4119-01		4119-02		4120		4121		4122		4124		4125		4126		4155		4170-01		4151		4160		4153		4154		4152		4170-12		4170-13

		Fines		202,000												Accounts		4470		4473		4472-01

		All Other Intergovernmental		4,660,000												Accounts		4220-02		4225		4300-01		4232		4209-02		4227		4240-02		4260		4261

		Gas Utility In Lieu of Taxes		3,250,000												Accounts		4731

		Minnesota Power Franchise Fee		3,852,000												Accounts		4070

		All Other Taxes		1,036,400												Accounts		4015		4050				4071		4072		4080		4090

		Charges for Services		7,293,800												Accounts		4319		4320		4310		4311		4315-01		4315-02		4315-03		4315-04		4315-05		4315-06		4315-07		4315-08		4315-09		4315-10		4315-12		4315-13		4315-14		4315-15		4315-17		4307		4303		4351		4352		4353		4354		4355		4356		4357		4359		4361		4340		4341		4322		4326		4328		4329		4370

		Other Financing Sources		6,709,800												Accounts		4730-20		4730-51		4730-50				4732		4730-22

		City Sales Tax		17,617,300												Accounts		4040-01		4040-02

		Property Tax		25,697,300												Accounts		4005		4010

		Local Government Aid		35,231,100												Accounts		4221

				108,811,400

		Check Figure		- 0



Miscellaneous and Assessments	Licenses and Fines	All Other Intergovernmental	All Other Taxes	Charges for Services	Other Financing Sources	City Sales Tax	Property Tax	Local Government Aid	1079000	2384700	4660000	4888400	7293800	9959800	17617300	25697300	35231100	







Revenue Amount	



Miscellaneous and Assessments	Licenses and Fines	All Other Intergovernmental	All Other Taxes	Charges for Services	Other Financing Sources	City Sales Tax	Property Tax	Local Government Aid	1079000	2384700	4660000	4888400	7293800	9959800	17617300	25697300	35231100	



2025 GF Expenditures

		Capital Outlay		346,000												Accounts		5590

		Professional/Contract Svs		874,000												Accounts		5310		5319

		Software & License Agreements		1,741,300												Accounts		5414

		Utilities		2,030,100												Accounts		5381		5382		5385		5386

		Worker's Comp		2,173,800												485,100

		Fleet		3,354,300												Accounts		5409		5409-01		5409-02		5409-03		5409-04		5409-05		5409-06

		Supplies		3,747,200												Accounts		5200		5201		5202		5203		5205		5210		5211		5212		5214		5215		5217		5218		5219		5220		5224		5225		5226		5228		5229		5240		5241		5242		5223-01		5223-02

		Other Services and Charges		4,898,600												Accounts		5301		5303		5304		5306		5309		5312		5320		5321		5321-01		5321-02		5322		5340		5355		5356		5360		5384		5399		5700-20		5441		5427		5434		5435		5437		5438		5439		5440		5443		5444		5450		5453		5454		5461		5490		5335		5331		5446		5448		5404		5400		5433		5411		5412		5413		5415		5418		5419

		Retiree Medical & Life Insurance		3,205,000												Accounts		5135		5126				Department		Transfers and Other Functions

		Benefits		25,722,300				Percent of S&B								Accounts		5118		5121		5122		5123		5125		5126		5127		5133		5141		5127-04		5130		105,000

		Salaries and Overtime		60,718,800				82%								Accounts		5100		5100-06		5101		5103		5101-01

																				Capital Outlay		346000

																				Professional/Contract Svs		890000

				108,811,400																Software & License Agreements		1741225

		Check Figure		- 0																Utilities		2030100

																				Worker's Comp		2190700

																				Fleet		3354300

																				Supplies		3747190

																				Travel/Training		530500

																				Other Services and Charges		3140500

																				Equipment/Machinery Repair		231350

																				Dues and Subscriptions		101500

																				Land and Bldg Rentals		869500

																				Overtime & Other Wages		2364700

																				Retiree Insurance		3100000

																				Benefits		25812976

																				Permanent Salaries		58504359

		Capital Outlay		346,000												Accounts		5590

		Professional/Contract Svs		874,000												Accounts		5310		5319

		Software & License Agreements		1,741,300												Accounts		5414

		Utilities		2,030,100												Accounts		5381		5382		5385		5386

		Worker's Comp		2,173,800												485,100

		Fleet		3,354,300												Accounts		5409		5409-01		5409-02		5409-03		5409-04		5409-05		5409-06

		Supplies		3,747,200												Accounts		5200		5201		5202		5203		5205		5210		5211		5212		5214		5215		5217		5218		5219		5220		5224		5225		5226		5228		5229		5240		5241		5242		5223-01		5223-02

		Travel/Training		513,700												Accounts		5335		5331		5446		5448

		Other Services and Charges		3,182,500												Accounts		5301		5303		5304		5306		5309		5312		5320		5321		5321-01		5321-02		5322		5340		5355		5356		5360		5384		5399		5700-20		5441		5427		5434		5435		5437		5438		5439		5440		5443		5444		5450		5453		5454		5461		5490

		Equipment/Machinery Repair		231,400												Accounts		5404		5400

		Dues and Subscriptions		101,500												Accounts		5433

		Land and Bldg Rentals		869,500												Accounts		5411		5412		5413		5415		5418		5419

		Overtime & Other Wages		2,384,600												Accounts		5101		5103		5101-01

		Retiree Medical & Life Insurance		3,205,000												Accounts		5135		5126				Department		Transfers and Other Functions

		Medical		13,359,800												Accounts		5130

		Benefits		12,362,500												Accounts		5118		5121		5122		5123		5125		5126		5127		5133		5141		5127-04				105,000

		Permanent Salaries		58,334,200												Accounts		5100		5100-06

																				Capital Outlay		346000

																				Professional/Contract Svs		890000

				108,811,400																Software & License Agreements		1741225

		Check Figure		- 0																Utilities		2030100

		Capital Outlay		346,000		0%										Accounts		5590

		Professional/Contract Svs		874,000		1%										Accounts		5310		5319

		Software & License Agreements		1,741,300		2%										Accounts		5414

		Utilities		2,030,100		2%										Accounts		5381		5382		5385		5386

		Worker's Comp		2,173,800		2%										485,100

		Fleet		3,354,300		3%										Accounts		5409		5409-01		5409-02		5409-03		5409-04		5409-05		5409-06

		Supplies		3,747,200		3%										Accounts		5200		5201		5202		5203		5205		5210		5211		5212		5214		5215		5217		5218		5219		5220		5224		5225		5226		5228		5229		5240		5241		5242		5223-01		5223-02

		Other Services and Charges		4,898,600		5%										Accounts		5301		5303		5304		5306		5309		5312		5320		5321		5321-01		5321-02		5322		5340		5355		5356		5360		5384		5399		5700-20		5441		5427		5434		5435		5437		5438		5439		5440		5443		5444		5450		5453		5454		5461		5490		5335		5331		5446		5448		5404		5400		5433		5411		5412		5413		5415		5418		5419

		Retiree Medical & Life Insurance		3,205,000		3%										Accounts		5135		5126				Department		Transfers and Other Functions

		PERA		7,428,700		7%										Accounts		5121

		Other Benefits		321,900		0%										Accounts		5133		5126		5141		5118				105,000

		HCSP & Leave Conversion		1,740,500		2%										Accounts		5127		5127-04

		Social Security		1,744,800		2%										Accounts		5122

		Dental Insurance		271,200		0%										Accounts		5125

		Medical		13,359,800		12%										Accounts		5130

		Medicare		855,400		1%				Percent of S&B						Accounts		5123

		Salaries and Overtime		60,718,800		56%				82%						Accounts		5100		5100-06		5101		5103		5101-01

						100%

				108,811,400

		Check Figure		- 0





Capital Outlay	Professional/Contract Svs	Software 	&	 License Agreements	Utilities	Worker's Comp	Fleet	Supplies	Other Services and Charges	Retiree Medical 	&	 Life Insurance	Benefits	Salaries and Overtime	346000	874000	1741300	2030100	2173800	3354300	3747200	4898600	3205000	25722300	60718800	

Capital Outlay	Professional/Contract Svs	Software 	&	 License Agreements	Utilities	Worker's Comp	Fleet	Supplies	Other Services and Charges	Retiree Medical 	&	 Life Insurance	Benefits	Salaries and Overtime	346000	874000	1741300	2030100	2173800	3354300	3747200	4898600	3205000	25722300	60718800	















Capital Outlay	Professional/Contract Svs	Software 	&	 License Agreements	Utilities	Worker's Comp	Fleet	Supplies	Other Services and Charges	Retiree Medical 	&	 Life Insurance	PERA	Other Benefits	HCSP 	&	 Leave Conversion	Social Security	Dental Insurance	Medical	Medicare	Salaries and Overtime	346000	874000	1741300	2030100	2173800	3354300	3747200	4898600	3205000	7428700	321900	1740500	1744800	271200	13359800	855400	60718800	



Other Services & Charges

		Fund Code		Fund Description		AccountType		Department Code		Department Description		Division Code		Division Description		Cost Center Code		Cost Center Description		Class 1 Code		Class 1 Description		Class 2 Code		Class 2 Description		Class 3 Code		Class 3 Description		Account Number		Account Description		2024 Adopted Budget		2025 Dept Submission		2025 Admin Review		Mayor Changes		Base Budget Comments		Target Budget Comments		Dept Submission Comments		Admin Review Comments		Council Review/Approval Comments

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		1000		5000		5000						Increased due to past deposits from driving diversion program 

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		0		295		300

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		70000		96000		96000						Added $26K from Opioid Program for Victim Witness Position

		110		General		Revenues		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Intergovernmental		34		State Grants & Aids						4225		Ski Trail Reimbursement		11000		11000		11000

		110		General		Revenues		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		236700		236700		236700						Leave at 2024 amount for now per Andrew Field.

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						30		Intergovernmental		34		State Grants & Aids						4220-02		State of Minnesota Operating		4000		4000		4000						Revenue based on a calculation of # of unique titles in collection & # of interlibrary loan items lent out to other libraries

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		72		Rents, Commissions & Fees						4622		Rent of Buildings		900		900		900						Meeting Room rentals-Main Library - charges for business use of meeting rooms - non-profits use for free. 

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		73		Sales						4631-01		Media Sales Photocopy Sales		9000		9000		9000

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		800		800		800						Miscellaneous charges for damaged books, replacement library cards, fee-cards (out-of-state user fee), etc.

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		42700		47700		47700						Added$5k to claim entire reimbursement from Arrowhead Library System rather than use $5k for Libby content.

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		72		Rents, Commissions & Fees						4622		Rent of Buildings		85300		96800		96800

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		72		Rents, Commissions & Fees						4623		Rent of Land		10800		15400		15400

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		72		Rents, Commissions & Fees						4627		Concessions & Commissions		25000		25800		25800

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		74		Reimbursements						4654		Other Reimbursements		59000		36400		36400

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		66800		66800		66800						Hold 2024 amounts per Andrew Field

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						80		Other Financing Sources		81		Interfund Transfers In						4730-51		Interfund Transfers In From Public Utility Funds		0		163300		163300						$73.2K + $90.8K increases for Public Utilities Transfer for 2 Janitors.

		110		General		Revenues		122		Administrative Services		1106		Human Resources						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		79000		0		0						Reduced b/c no longer ARP funded

		110		General		Revenues		122		Administrative Services		1107		Information Technology						40		Charges for Services		41		General Government Services						4320		MIS Services		11000		11000		11000

		110		General		Revenues		122		Administrative Services		1107		Information Technology						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		115800		153800		153800

		110		General		Revenues		122		Administrative Services		1107		Information Technology						80		Other Financing Sources		81		Interfund Transfers In						4730-51		Interfund Transfers In From Public Utility Funds		229800		258400		258400

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4101		Liquor License		415000		425000		425000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4102		Beer License		11200		11200		11200

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4105		Hotel-Motel License		7000		7000		7000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4106		Garbage Collectors License		18000		18000		18000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4107		Horse and Carriage License		400		400		400

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4108		Emergency Wrecker Svc License		6000		6000		6000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4109		Gas Station License		9250		10500		10500

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4111		Pawnbrokers License		1100		1100		1100

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4112		Peddlers License		8000		10000		10000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4113		Precious Metal Dealer License		1750		1750		1800

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4114		Pet Shop License		600		600		600

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4116		Dog Kennels License		400		400		400

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4117		Massage Establishment & Therapist		12000		12000		12000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4118		Cigarette License		12000		12000		12000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4119-01		Motor Vehicle Dealer License		3500		3500		3500

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4119-02		Motor Vehicle Rental License		1800		1800		1800

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4120		Taxi-Taxi Vehicle Permits		9000		9000		9000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4121		Coin Operator Devices License		8000		8000		8000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4122		Pool and Bowling License		600		600		600

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4124		Tree Service Contractor License		1400		1400		1400

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4125		Transportation Network Companies License		7400		7400		7400

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4126		Shared Active Mobility Systems		14000		14000		14000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		22		Non-Business Licenses & Permits						4155		Special Event Permit		3500		3500		3500

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-01		Miscellaneous Permits & Licenses Miscellaneous Permits & Licenses		2000		2000		2000

		110		General		Revenues		122		Administrative Services		1211		Clerk						50		Fines and Forfeits		51		Fines & Forfeits						4470		License Penalties		1500		1500		1500

		110		General		Revenues		122		Administrative Services		1211		Clerk						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		35000		35000		35000

		110		General		Revenues		122		Administrative Services		1211		Clerk						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		25000		25000		25000

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		11		General Property Taxes						4005		Current Property Taxes		29305200		25236800		25547300		310,500				Decrease of $4,857,909 to go towards Capital

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		11		General Property Taxes						4010		Delinquent Property Taxes		150000		150000		150000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		11		General Property Taxes						4015		Mobile Home Taxes		80000		90000		90000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		13		General Sales & Use Taxes						4040-01		City Sales and Use Tax Sales Tax		15009000		17000000		17000000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		13		General Sales & Use Taxes						4040-02		City Sales and Use Tax Use Tax		775000		617300		617300		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		14		Selective Sales & Use Taxes						4050		Charitable Gambling 3% Tax		30000		30000		30000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4070		Minnesota Power Franchise Tax		3608400		3852000		3852000		0				Increase of $243,600 for lower of two rate increases 4.4% above 2023 actuals

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4071		Northeast Cable Franchise Tax		728000		690000		690000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4072		Northern MN Utility Franchise Tax		6700		11000		11000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4080		Forfeited Tax Sale Apportionment		10000		10000		10000		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4090		Other Taxes		205400		205400		205400		0

		110		General		Revenues		125		Finance		1214		Auditor						30		Intergovernmental		34		State Grants & Aids						4221		Local Government Aid		35175100		35231100		35231100		0

		110		General		Revenues		125		Finance		1214		Auditor						30		Intergovernmental		39		Local Govt Unit Pymt in Lieu of Taxes						4300-01		In Lieu of Tax HRA 		65000		72000		72000		0				Increased to five year average up by $7K

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4310		Assessment Cost Services		10000		10000		10000		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4311		Assessment Certificate Fee		160000		40000		40000		0				Moved Riverwest to 4500-05 $100,000

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-01		Cost Allocation Stormwater 		205200		281000		281000		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-02		Cost Allocation Sewer		256300		333000		333000		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-03		Cost Allocation Steam		64500		80000		80000		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-04		Cost Allocation DECC		14700		47300		47300		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-05		Cost Allocation DTA 		12500		23900		23900		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-06		Cost Allocation Grant Administration		69000		73600		73600		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-07		Cost Allocation Airport 		78000		133200		133200		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-08		Cost Allocation DEDA 		400000		400000		400000		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-09		Cost Allocation Public Utility 		950900		945400		945400		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-10		Cost Allocation Fleet		182100		273600		273600		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-12		Cost Allocation Group Health		420100		430600		430600		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-13		Cost Allocation Self Insurance		520400		584000		584000		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-14		Cost Allocation Spirit Mountain		29600		29600		29600		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-15		Cost Allocation Parking 		140500		202300		202300		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-17		Cost Allocation 410 West 1st Street Ramp		8500		6500		6500		0

		110		General		Revenues		125		Finance		1214		Auditor						50		Fines and Forfeits		51		Fines & Forfeits						4473		Court Fines		230000		200000		200000		0

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		62		Service Assessments						4500-03		Assessments Garbage		11000		11000		11000		0

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		62		Service Assessments						4500-04		Assessments Garbage w/Taxes		44000		40000		40000		0

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		62		Service Assessments						4500-05		Assessments Other		0		100000		100000		0				Riverwest Assessment

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		63		Penalty/Interest on Assessments						4501-03		Assessment Penalty & Interest Garbage		800		800		800		0

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		63		Penalty/Interest on Assessments						4501-04		Assessment Penalty & Interest Garbage w/Taxes		13000		13000		13000		0

		110		General		Revenues		125		Finance		1214		Auditor						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		3200		500		500		0

		110		General		Revenues		125		Finance		1214		Auditor						75		Miscellaneous		75		Other						4702		Fond du Luth Proceeds		150000		150000		150000		0

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		325100		227800		227800		0				Reduced by $97.3K for ARP funded Accountant

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		1346700		1346700		1346700		0

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4731		Gas Utility in Lieu of Taxes		2700000		3250000		3250000		0

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4732		Steam Utility in Lieu of Taxes		182000		182000		182000		0

		110		General		Revenues		132		Planning & Construction Services		1301		Planning and Development						40		Charges for Services		41		General Government Services						4307		Planning & Zoning Fee		87500		87500		87500

		110		General		Revenues		132		Planning & Construction Services		1301		Planning and Development						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		40900		40900		40900

		110		General		Revenues		132		Planning & Construction Services		1301		Planning and Development						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		123000		126690		0						Tricia Hobbs - Tourism  Position transfer in from 258

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Licenses and Permits		22		Non-Business Licenses & Permits						4151		Fill Permit		1200		5000		5000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		41		General Government Services						4303		Use Permit - Flood & Wetlands		1000		0		0						Let us zero out this account.  Very little activity the last few years.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4351		Building Inspection Fee		2059600		2515000		2515000						Average building permit revenue over last nine years is $2,152,000  Increase revenue by only about 1 percent, assuming no 2025 fee increase (or maybe even a small fee decrease to keep in line with other jurisdictions fee schedules), but slightly more building permit activity.		June 27: Increased building inspection fee to 2,400,000.  This is similar to the $2,365,000 in revenue for this line item in 2022.  Staff are estimating a good, but not extremely robust construction year in 2025.  And staff are assuming a flat, or even small decline, in the 2025 fee structure next year, to bring Duluth's construction fees more in line with Minneapolis, St. Paul, Rochester, St. Cloud, and the State (Department of Labor and Industry fee structure for state permit projects).

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4352		Plumbing Inspection Fee		257400		260000		260000						Average plumbing revenue over last nine years is $216,305.  Increase revenue by only about 1 percent, assuming no 2025 fee increase, but slightly more plumbing permit activity.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4353		Electrical Inspection Fee		264400		0		0						The City is discontinuing electrical inspections.  From June 2024 and onward, the State of Minnesota will handle all electrical permits and inspections in Duluth. There will be no further revenue from this source.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4354		HVAC-R Inspection Fee		220900		225000		225000						Average HVAC revenue over last nine years is $320,600  Increase revenue by only about 1 percent, assuming no 2025 fee increase, but slightly more HVAC permit activity.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4355		Signs Inspection Fee		12000		20000		20000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4356		House Moving Inspection Fee		10300		15000		15000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4357		Mobile Home Inspection Fee		2200		2000		2000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4359		CAF Admin Fee		16500		18000		18000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4361		RZP Registration Fee		14800		20000		20000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						75		Miscellaneous		75		Other						4701		2% Retention Surtax		1500		2000		2000

		110		General		Revenues		150		Fire		1501		Administration						30		Intergovernmental		34		State Grants & Aids						4232		State Insurance Premium		890000		1000000		1000000						Increased from $890,000.00 in 2024 to $900,000.00 in 2025 due to anticipating more work that will drive more revenue.  Budget Mgr added $100K due to historical increases for last two years being abive $1M

		110		General		Revenues		150		Fire		1501		Administration						40		Charges for Services		42		Public Safety Services						4340		Fire Protection Services		4200		4200		4200

		110		General		Revenues		150		Fire		1501		Administration						40		Charges for Services		42		Public Safety Services						4341		Hydrant Maintenance Services		30000		30000		30000

		110		General		Revenues		150		Fire		1501		Administration						75		Miscellaneous		74		Reimbursements						4654		Other Reimbursements		5200		5200		5200

		110		General		Revenues		150		Fire		1501		Administration						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		11800		96800		96800						Added $85,000 for transfer in from Public Safety Dollars for DC costs

		110		General		Revenues		150		Fire		1502		Operations						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		156500		156500		156500						Adjusted back to what we know for 2025: $156,500 ($146.5K for Assistant Chief of Special Operations & 10K from Fire Training Fund)

		110		General		Revenues		150		Fire		1503		Life Safety						20		Licenses and Permits		21		Business Licenses & Permits						4160		Fire Protection Systems Permit Fees		95500		95500		95500

		110		General		Revenues		150		Fire		1503		Life Safety						20		Licenses and Permits		22		Non-Business Licenses & Permits						4153		Multiple Dwelling License		1185100		1250000		1250000

		110		General		Revenues		150		Fire		1503		Life Safety						20		Licenses and Permits		22		Non-Business Licenses & Permits						4154		Commercial Use/Occupancy Permit		130000		130000		130000

		110		General		Revenues		150		Fire		1503		Life Safety						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		8500		7000		7000

		110		General		Revenues		150		Fire		1503		Life Safety						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		121000		243000		243000						$123K for Blight Mitigation from VBR $120K from Opioid funds for Prop and Solid Waste Inspector

		110		General		Revenues		160		Police		1610		Administration and Investigation						30		Intergovernmental		31		Federal Grants						4209-02		Direct Federal Grants Operating		16000		16000		16000

		110		General		Revenues		160		Police		1610		Administration and Investigation						30		Intergovernmental		34		State Grants & Aids						4232		State Insurance Premium		1420800		1420800		1420800

		110		General		Revenues		160		Police		1610		Administration and Investigation						30		Intergovernmental		37		Local Government Unit Grants						4261		Independent School District 709		332900		341700		341700						Est based on current approved contract (expires 6/2025). 		Added remainder of the year to match expenditures of FTES

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		41		General Government Services						4322		Animal Shelter Fees		12000		12000		12000						Proposing moving revenues to special account (210-030-3120 to offset expenses.  Budget Manager: I put the $12K back, if you can find a $12K expenditure to come up with the difference than we can move it.

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		42		Public Safety Services						4326		Criminal History/Local Records Check		400		0		0

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		42		Public Safety Services						4328		Pawnbroker Transaction Surcharge		25000		16100		16100								8/9/24 KC - Budget decreased from $25,000 to $16,073 to align the expected revenue with the actual contracted expense.

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		42		Public Safety Services						4329		False Alarm Fees & Penalties		15000		5000		5000						Decrease due to conservative estimating

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		73		Sales						4631-01		Media Sales Photocopy Sales		800		0		0

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		74		Reimbursements						4650		Salaries Reimbursement		10000		0		0						Move revenues to 4650-01

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		74		Reimbursements						4650-01		Salaries Reimbursement Special Events		0		10000		10000

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		8000		0		0

		110		General		Revenues		160		Police		1610		Administration and Investigation						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		363400		363400		363400

		110		General		Revenues		160		Police		1610		Administration and Investigation						80		Other Financing Sources		81		Interfund Transfers In						4730-22		Interfund Transfers In From Police Grant Fund		1157500		1157500		1157500						5/29/24; No change made, updates pending HHA review

		110		General		Revenues		160		Police		1610		Administration and Investigation						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		66600		66600		66600

		110		General		Revenues		160		Police		1640		Police Special Accounts		2230		Post Board Training		30		Intergovernmental		34		State Grants & Aids						4227		Police Training Reimbursement		151800		151800		135000

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						30		Intergovernmental		34		State Grants & Aids						4240-02		Municipal State Aid Maintenance		1496100		1496100		1496100

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						30		Intergovernmental		37		Local Government Unit Grants						4260		St Louis County		138400		138400		138400

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						30		Intergovernmental		37		Local Government Unit Grants						4261		Independent School District 709		25000		25000		25000

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						75		Miscellaneous		73		Sales						4636-02		Sale of Materials Scrap		5000		5000		5000

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		50000		50000		50000

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		355000		355000		355000

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		9600		9600		9600

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						80		Other Financing Sources		81		Interfund Transfers In						4730-51		Interfund Transfers In From Public Utility Funds		900000		900000		900000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4152		Excavation Permit		25000		25000		25000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-01		Miscellaneous Permits & Licenses Miscellaneous Permits & Licenses		100000		100000		100000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-12		Miscellaneous Permits & Licenses Small Cell Units-Rent/Permits		5000		5000		5000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-13		Miscellaneous Permits & Licenses Essentia (Exch. Dist.) Permits		10000		5000		5000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		40		Charges for Services		44		Public Works Services						4370		Engineering Services		375000		150000		150000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		50		Fines and Forfeits		51		Fines & Forfeits						4472-01		Administrative Fines Administrative Fines		500		500		500

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		75		Miscellaneous		73		Sales						4631-04		Media Sales Prints and Plans Sales		100		500		500

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		67400		67400		67400

		110		General		Revenues		700		Transfers and Other Functions		1411		Business Improvement District						60		Special Assessments		62		Service Assessments						4500-12		Assessments Service Charge		370000		370000		370000		0

		110		General		Revenues		700		Transfers and Other Functions		1421		Community Investment Trust Projs						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		425000		537500		537500		0				Increased proceeds

		110		General		Revenues		700		Transfers and Other Functions		1450		Transfers and Accruals						2		Non-Operating Revenues		251		Other Non-Operating						4999		Cash Balance Forward		9200000		0		0		0		Reduced One-Time use of Reserves $9.2M

		110		General		Revenues		700		Transfers and Other Functions		1450		Transfers and Accruals						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		1865700		0		0		0		Reduced One-time Cirrus Revenues $659,164 - One-time 8% fire market adjustment $500,000 - Stepping on Up Phase 1 matching funds $200,000 - One-time Library materials increase $200,000 - Chloride reduction pilot support $150,000 - Enhanced encampment/needle pickup coordination $146,520 - Street Maintenance sidewalk snow removal study $  10,000 - Children Victim Services support

		110		General		Expenses		110		Legislative and Executive		1101		City Council						10		Salaries & Wages										5103		Other Wages		124200		124200		124200		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						20		Benefits										5122		FICA - Social Security		7700		7700		7700		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						20		Benefits										5123		FICA - Medicare		1800		1800		1800		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5201		Computer Supplies/Software		1000		1000		1000		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5219		Other Miscellaneous Supplies		300		300		300		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5319		Other Professional Services		4000		30000		4000		(26,000.00)				Increase for DPD officer(s) at Council meetings

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5331		Travel/Training		7000		7000		7000		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5355		Printing & Copying Services		1,000		1,000		1,000		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		3700		3700		3700		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5414		Software Licenses and Maintenance Agreements		48500		60500		60500		- 0				Increase to account for software contract increases

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5433		Dues & Subscription		1000		1000		1000		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5441		Other Services & Charges		2,000		2,000		2,000		- 0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5443		Board & Meeting Expenses		2,200		2,200		2,200		- 0

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						10		Salaries & Wages										5100		Permanent Salaries		561500		487300		553900		66,600.00

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						10		Salaries & Wages										5103		Other Wages		10800		10800		10800		- 0				120,500

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5121		PERA Retirement		42000		36100		41100		5,000.00				371700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5122		FICA - Social Security		35500		30900		35000		4,100.00				74,400

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5123		FICA - Medicare		8300		7200		8200		1,000.00				2175400

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5125		Dental Insurance		2500		2200		2600		400.00				415,400

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5126		Life Insurance		1100		1800		2100		300.00				1677800

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5127		Health Care Savings Plan (HCSP)		11900		10700		24000		- 0				479,800

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5130		Cafeteria Plan Benefits		141900		120500		146100		25,600.00

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5200		Office Supplies		2000		2000		2000		- 0				848,900

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5219		Other Miscellaneous Supplies		500		500		500		- 0				2423600

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5241		Small Equip-Office/Operating		500		500		500		- 0				595,900

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5321-02		Phone Service Cellular Phone		2,200		2,200		2,200		- 0				994100

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5322		Postage		100		100		100		- 0				253,700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5331		Travel/Training		6500		6500		6500		- 0				2242900

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5355		Printing & Copying Services		2,000		2,000		2,000		- 0				565,700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5433		Dues & Subscription		400		400		400		- 0				637800

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5441		Other Services & Charges		3,000		3,000		3,000		- 0				178,700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5443		Board & Meeting Expenses		2,000		2,000		2,000		- 0				713000

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5444		Mayor's Contingent Account		5,000		5,000		5,000		- 0				134,700

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						10		Salaries & Wages										5100		Permanent Salaries		356800		368900		371800		2,900.00

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5121		PERA Retirement		26700		27400		27600		200.00				169,800

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5122		FICA - Social Security		22100		22900		23100		200.00				452400

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5123		FICA - Medicare		5200		5400		5400		- 0				118,300

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5125		Dental Insurance		1200		1300		1300		- 0				1222900

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5126		Life Insurance		500		1100		1100		- 0				282,900

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5127		Health Care Savings Plan (HCSP)		20500		8800		8800		- 0				1608300

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5130		Cafeteria Plan Benefits		71100		74400		72100		(2,300.00)

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5133		Health or Fitness Program		100		100		100		- 0				913700

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5200		Office Supplies		500		500		500		- 0				118,300

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5201		Computer Supplies/Software		100		100		100		- 0				12426200

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5219		Other Miscellaneous Supplies		1000		1000		1000		- 0				85000

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5321-02		Phone Service Cellular Phone		500		500		500		- 0				2,542,700

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5331		Travel/Training		7000		7000		7000		- 0				1201500

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5433		Dues & Subscription		1500		1500		1500		- 0				294,500

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5441		Other Services & Charges		1,000		1,000		1,000		- 0				18410900

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5461		Energy Efficiency Projects		9,000		9,000		9,000		- 0				4,326,500

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						10		Salaries & Wages										5100		Permanent Salaries		1924000		2049700		2173200		123,500.00								New Attorney

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						10		Salaries & Wages										5103		Other Wages		30000		30000		0		(30,000.00)				18,100				Reduce Attorney

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5121		PERA Retirement		145800		153800		160800		7,000.00				3106300				New Attorney

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5122		FICA - Social Security		121100		129000		134800		5,800.00				1,004,000

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5123		FICA - Medicare		28300		30200		31500		1,300.00				947400

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5125		Dental Insurance		7400		8200		8600		400.00				217,700

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5126		Life Insurance		3200		6700		7000		300.00				454700

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5127		Health Care Savings Plan (HCSP)		63900		67000		81600		14,600.00				134,500

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5130		Cafeteria Plan Benefits		397100		415400		431800		16,400.00

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5133		Health or Fitness Program		1300		1300		1300		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5200		Office Supplies		3300		3300		3300		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5304		Legal Services		2,000		2,000		2,000		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5321-02		Phone Service Cellular Phone		2,200		2,200		2,200		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5331		Travel/Training		6000		6000		6000		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5355		Printing & Copying Services		100		100		100		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5356		Copier, Printer Lease & Supplies		1,100		1,100		1,100		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5414		Software Licenses and Maintenance Agreements		21400		21400		21400		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5433		Dues & Subscription		17000		17000		17000		- 0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5441		Other Services & Charges		7,000		7,000		7,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		10		Salaries & Wages										5100		Permanent Salaries		1624000		1676900		1678200		1,300.00

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		10		Salaries & Wages										5101		Premium Pay		75000		75000		75000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		10		Salaries & Wages										5103		Other Wages		125800		151000		151000		- 0						Inc $25,200 due to reduction of grant coordinator

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5121		PERA Retirement		124900		129200		129300		100.00

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5122		FICA - Social Security		113100		118000		118100		100.00

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5123		FICA - Medicare		26500		27600		27600		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5125		Dental Insurance		9500		9900		9900		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5126		Life Insurance		4100		8000		8000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5127		Health Care Savings Plan (HCSP)		44200		37700		31700		(6,000.00)

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5130		Cafeteria Plan Benefits		427300		479800		464800		(15,000.00)

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5200		Office Supplies		4000		4000		4000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5201		Computer Supplies/Software		3000		3000		3000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5205		Safety & Training Materials		10000		12000		12000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5211		Cleaning/Janitorial Supplies		25000		25000		35000		10,000.00

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5212		Motor Fuels		100800		107700		107700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5218		Uniforms		9000		9000		9000		- 0						Union contract: $325/empl x 20 emps = $6,500 plus employee turnover

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5220		Repair & Maintenance Supplies		45000		38000		71500		33,500.00		Reduced by $18K to cover promotion to Operations Coordinator				Increased $11k to return some mtce supplies budget from other lines.

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5225		Park/Landscape Materials		15000		15000		35000		20,000.00

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5226		Sign & Signal Materials		5000		5000		5000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5228		Painting Supplies		8000		8000		8000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5240		Small Tools		7000		7000		7000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5310		Contract Services		228100		63100		208400		145,300.00						Reducing asset mgmt contract - CR-BPS by $15k 

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5321-02		Phone Service Cellular Phone		8,000		8,000		8,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5331		Travel/Training		15000		15000		15000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5335		Local Mileage Reimbursement		4000		2500		2500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5384		Refuse Disposal		63,000		60,000		60,000		- 0						Have implemented processes to reduce costs.

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5404		Equipment/Machinery Repair & Mtc		10000		10000		10000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-01		Fleet Services Charges Standard Parts		94900		92600		92600		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		20500		39700		39700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-03		Fleet Services Charges Standard Labor		276300		290500		290500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		21500		32600		32600		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-05		Fleet Services Charges Other Costs		800		300		300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		38000		38700		38700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5414		Software Licenses and Maintenance Agreements		23500		10000		10000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5415		Vehicle/Equip Rent (Short-term)		15000		10000		10000		- 0						Rental of skid steer attachments for trails/trees

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5419		Other Rentals		55000		75000		75000		- 0						Portable bathroom rentals - number and cost have increased

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5433		Dues & Subscription		500		500		500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5438		Licenses		900		900		900		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5441		Other Services & Charges		4,000		4,000		4,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5454		Contract Tree Services		25,000		30,000		30,000		- 0						Add $5k for stump removal in addition to tree removal

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						10		Salaries & Wages										5100		Permanent Salaries		3067300		3183100		3214100		31,000.00

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						10		Salaries & Wages										5101		Premium Pay		800		800		800		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						10		Salaries & Wages										5103		Other Wages		101800		101800		101800		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5121		PERA Retirement		231200		239800		241900		2,100.00

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5122		FICA - Social Security		196500		203700		205600		1,900.00

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5123		FICA - Medicare		46000		47600		48100		500.00

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5125		Dental Insurance		21000		21800		22000		200.00

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5126		Life Insurance		9200		17700		17900		200.00

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5127		Health Care Savings Plan (HCSP)		93300		95800		84300		(11,500.00)

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5130		Cafeteria Plan Benefits		796800		848900		821700		(27,200.00)

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5200		Office Supplies		6000		6000		6000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5201		Computer Supplies/Software		500		500		500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5212		Motor Fuels		1100		1200		1200		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5219		Other Miscellaneous Supplies		35000		40000		40000		- 0						Added $5k from additional revenue under 4654-02; used for ECRD outreach $20k and book tape/processing fees/shipping $20k

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5220		Repair & Maintenance Supplies		300		300		300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5241		Small Equip-Office/Operating		3000		3000		3000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5319		Other Professional Services		34000		93000		93000		- 0						Added $59k of 2024 $110k Mayor's/City Council additional funds--used for Duluth Police OT for security

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5321-02		Phone Service Cellular Phone		600		600		600		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5322		Postage		4,000		4,000		4,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5331		Travel/Training		4700		4700		4700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5384		Refuse Disposal		4,500		4,500		4,500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		2600		2600		2600		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		1900		1300		1300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		100		600		600		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		4900		5700		5700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		2100		2300		2300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5412		Building Rental		226000		226000		226000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5413		Library Materials/Svcs Rental		58000		55000		55000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5414		Software Licenses and Maintenance Agreements		53000		72000		72000		- 0						 Add $8.5k Vega Program software; Envisionware $7.5k =  $16k from 2024 Mayor's/City Council $110k add'l funding

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5427		Credit Card Commissions		1,000		1,000		1,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5433		Dues & Subscription		100		100		100		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5441		Other Services & Charges		800		800		800		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						40		Capital Outlay										5590		Library Materials		621000		346000		346000		- 0		Decrease: 200,000 - One-time Library materials increase  				2024 original budget $311k; add $35k of 2024 Mayor's/City Council $110k add'l funding.

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						10		Salaries & Wages										5100		Permanent Salaries		2249600		2418300		2424200		5,900.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						10		Salaries & Wages										5101		Premium Pay		25000		25000		25000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						10		Salaries & Wages										5103		Other Wages		13700		13700		13700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5121		PERA Retirement		167400		179200		179900		700.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5122		FICA - Social Security		141900		152000		152700		700.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5123		FICA - Medicare		33200		35600		35700		100.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5125		Dental Insurance		12100		13500		13500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5126		Life Insurance		5300		11000		11000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5127		Health Care Savings Plan (HCSP)		41500		46000		58100		12,100.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5130		Cafeteria Plan Benefits		527000		595900		577300		(18,600.00)

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5200		Office Supplies		6000		6000		6000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5201		Computer Supplies/Software		6800		6800		6800		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5205		Safety & Training Materials		5000		5000		5000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5211		Cleaning/Janitorial Supplies		62000		62000		74400		12,400.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5212		Motor Fuels		17500		19100		19100		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5218		Uniforms		8000		8000		8000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5220		Repair & Maintenance Supplies		284000		284000		326600		42,600.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5310		Contract Services		290000		290000		333500		43,500.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5321		Phone Service		29,000		29,000		29,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5321-01		Phone Service Telephone		32,000		32,000		32,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5321-02		Phone Service Cellular Phone		15,500		15,500		15,500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5331		Travel/Training		15000		15000		15000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5335		Local Mileage Reimbursement		10000		10000		10000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5381		Electricity		707300		778000		778000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5382		Water, Gas & Sewer		866200		866200		866200		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5384		Refuse Disposal		36,500		36,500		38,300		1,800.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5385		Oil		25900		25900		25900		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5386		Steam		399000		360000		360000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5399		Skywalk Expenses		30,000		30,000		30,000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		13000		13000		16300		3,300.00

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		7000		5300		5300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		2300		2300		2300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		20800		15300		15300		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		3600		6700		6700		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-05		Fleet Services Charges Other Costs		200		100		100		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		8600		8800		8800		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5411		Land Rental/Easements		5000		5000		5000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5414		Software Licenses and Maintenance Agreements		40000		40000		40000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5415		Vehicle/Equip Rent (Short-term)		10000		10000		10000		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5438		Licenses		1,500		1,500		1,500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5441		Other Services & Charges		5,500		5,500		5,500		- 0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5450		Laundry		4,500		4,500		4,500		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						10		Salaries & Wages										5100		Permanent Salaries		912600		987000		994300		7,300.00

		110		General		Expenses		122		Administrative Services		1106		Human Resources						10		Salaries & Wages										5103		Other Wages		10000		10000		10000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5121		PERA Retirement		67800		72800		73300		500.00

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5122		FICA - Social Security		57200		62000		62500		500.00

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5123		FICA - Medicare		13400		14500		14600		100.00

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5125		Dental Insurance		4500		4800		4800		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5126		Life Insurance		2000		3900		3900		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5127		Health Care Savings Plan (HCSP)		19200		21200		21200		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5130		Cafeteria Plan Benefits		227000		253700		245900		(7,800.00)

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5133		Health or Fitness Program		3000		3000		3000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5200		Office Supplies		3500		3500		3500		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5201		Computer Supplies/Software		500		500		500		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5219		Other Miscellaneous Supplies		3500		3500		3500		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5319		Other Professional Services		13000		13000		23000		10,000.00

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5321-02		Phone Service Cellular Phone		2,000		2,000		2,000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5331		Travel/Training		18000		18000		18000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5355		Printing & Copying Services		6,000		6,000		6,000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5356		Copier, Printer Lease & Supplies		1,500		1,500		1,500		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		1000		1000		1000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5414		Software Licenses and Maintenance Agreements		34000		34000		41500		7,500.00

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5433		Dues & Subscription		1500		1500		1500		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5435		Books & Pamphlets		1,000		1,000		1,000		- 0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5441		Other Services & Charges		5,000		5,000		5,000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						10		Salaries & Wages										5100		Permanent Salaries		2113300		2238900		2243200		4,300.00

		110		General		Expenses		122		Administrative Services		1107		Information Technology						10		Salaries & Wages										5101		Premium Pay		10000		10000		10000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5121		PERA Retirement		157700		167000		167300		300.00

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5122		FICA - Social Security		131600		139400		139700		300.00

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5123		FICA - Medicare		30800		32600		32700		100.00

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5125		Dental Insurance		9900		10400		10400		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5126		Life Insurance		4300		8400		8400		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5127		Health Care Savings Plan (HCSP)		35900		39000		39000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5130		Cafeteria Plan Benefits		540900		565700		548300		(17,400.00)

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5200		Office Supplies		2500		2500		2500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5201		Computer Supplies/Software		26500		26500		26500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5212		Motor Fuels		400		500		500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5218		Uniforms		1000		1000		1000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5241		Small Equip-Office/Operating		2500		2500		2500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5309		Technology Services		18,300		18,300		18,300		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5319		Other Professional Services		40500		40500		40500		- 0						J. Kasper - Reduced back to 2024 levels, increases need to be approved by CAO and Mayor

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5320		Data Services		128,500		128,500		128,500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5321		Phone Service		7,000		7,000		7,000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5331		Travel/Training		30000		30000		30000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5335		Local Mileage Reimbursement		500		500		500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5355		Printing & Copying Services		7,000		7,000		7,000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5356		Copier, Printer Lease & Supplies		1,200		1,200		1,200		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		137500		137500		137500		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		200		600		600		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		0		200		200		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		800		1000		1000		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		400		400		400		- 0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5414		Software Licenses and Maintenance Agreements		797200		1012494		1012500		6.00

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5433		Dues & Subscription		100		100		100		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						10		Salaries & Wages										5100		Permanent Salaries		593900		637800		637900		100.00

		110		General		Expenses		122		Administrative Services		1211		Clerk						10		Salaries & Wages										5101		Premium Pay		1400		1400		1400		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						10		Salaries & Wages										5103		Other Wages		130000		85000		85000		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5121		PERA Retirement		44400		47400		47400		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5122		FICA - Social Security		45000		44900		44900		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5123		FICA - Medicare		10600		10500		10500		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5125		Dental Insurance		2900		3000		3000		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5126		Life Insurance		1300		2500		2500		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5127		Health Care Savings Plan (HCSP)		12400		13400		13400		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5130		Cafeteria Plan Benefits		170900		178700		173200		(5,500.00)

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5200		Office Supplies		1100		1100		1100		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5201		Computer Supplies/Software		500		500		500		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5219		Other Miscellaneous Supplies		1000		1000		1000		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5321-02		Phone Service Cellular Phone		600		600		600		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5331		Travel/Training		7500		7500		7500		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5355		Printing & Copying Services		14,700		14,700		14,700		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		13000		44700		44700		- 0				Increase for municipal election costs

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5412		Building Rental		1000		1000		1000		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5414		Software Licenses and Maintenance Agreements		10000		10000		10000		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5433		Dues & Subscription		400		400		400		- 0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5441		Other Services & Charges		4,900		4,900		4,900		- 0

		110		General		Expenses		125		Finance		1212		Budget						10		Salaries & Wages										5100		Permanent Salaries		713300		709700		713000		3,300.00

		110		General		Expenses		125		Finance		1212		Budget						10		Salaries & Wages										5101		Premium Pay		6400		6400		6400		- 0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5121		PERA Retirement		53600		52800		53000		200.00

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5122		FICA - Social Security		44600		44400		44600		200.00

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5123		FICA - Medicare		10400		10400		10400		- 0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5125		Dental Insurance		2900		3000		3000		- 0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5126		Life Insurance		1300		2500		2500		- 0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5127		Health Care Savings Plan (HCSP)		14700		15600		15600		- 0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5130		Cafeteria Plan Benefits		155300		134700		130500		(4,200.00)

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5200		Office Supplies		1500		1500		1500		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5201		Computer Supplies/Software		500		500		500		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5331		Travel/Training		13000		13000		13000		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5355		Printing & Copying Services		600		600		600		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5433		Dues & Subscription		500		500		500		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5434		Grants & Awards		600		600		600		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5435		Books & Pamphlets		200		200		200		- 0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5441		Other Services & Charges		20,200		20,200		20,200		- 0

		110		General		Expenses		125		Finance		1214		Auditor						10		Salaries & Wages										5100		Permanent Salaries		841400		838400		838600		200.00

		110		General		Expenses		125		Finance		1214		Auditor						10		Salaries & Wages										5101		Premium Pay		7600		7600		7600		- 0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5121		PERA Retirement		62800		62100		62100		- 0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5122		FICA - Social Security		52600		52500		52500		- 0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5123		FICA - Medicare		12300		12300		12300		- 0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5125		Dental Insurance		4500		4400		4400		- 0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5126		Life Insurance		2000		3600		3600		- 0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5127		Health Care Savings Plan (HCSP)		22400		16300		25900		9,600.00

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5130		Cafeteria Plan Benefits		228400		169800		164600		(5,200.00)

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5200		Office Supplies		3000		3000		3000		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5203		Paper/Stationery/Forms		2000		2000		2000		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5241		Small Equip-Office/Operating		1000		1000		1000		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5301		Auditing Services		116,800		116,800		116,800		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5306		Collection Services		5,000		5,000		5,000		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5309		Technology Services		167,500		167,500		167,500		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5331		Travel/Training		3200		3200		3200		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5355		Printing & Copying Services		1,000		1,000		1,000		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5356		Copier, Printer Lease & Supplies		1,500		1,500		1,500		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		800		800		800		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5433		Dues & Subscription		1300		1300		1300		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5435		Books & Pamphlets		500		500		500		- 0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5441		Other Services & Charges		500		500		500		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						10		Salaries & Wages										5100		Permanent Salaries		422100		452400		452500		100.00

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5121		PERA Retirement		31200		33300		33300		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5122		FICA - Social Security		26200		28100		28100		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5123		FICA - Medicare		6100		6600		6600		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5125		Dental Insurance		2500		2600		2600		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5126		Life Insurance		1100		2100		2100		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5127		Health Care Savings Plan (HCSP)		20400		21000		9000		(12,000.00)

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5130		Cafeteria Plan Benefits		128600		118300		114600		(3,700.00)

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5200		Office Supplies		2500		2500		2500		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5201		Computer Supplies/Software		1300		1300		1300		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5331		Travel/Training		5500		5500		5500		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5340		Advertising & Promotion		900		900		900		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5355		Printing & Copying Services		1,000		1,000		1,000		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5433		Dues & Subscription		1500		1500		1500		- 0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5441		Other Services & Charges		1,500		1,500		1,500		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						10		Salaries & Wages										5100		Permanent Salaries		1191300		1219200		1126200		(93,000.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5121		PERA Retirement		88600		90100		83100		(7,000.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5122		FICA - Social Security		73900		75600		69800		(5,800.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5123		FICA - Medicare		17300		17700		16300		(1,400.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5125		Dental Insurance		5500		5700		5400		(300.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5126		Life Insurance		2400		4600		4400		(200.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5127		Health Care Savings Plan (HCSP)		23200		23800		40200		16,400.00

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5130		Cafeteria Plan Benefits		308100		282900		255100		(27,800.00)

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5200		Office Supplies		2000		2000		2000		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5201		Computer Supplies/Software		1000		1000		1000		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5241		Small Equip-Office/Operating		300		300		300		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5319		Other Professional Services		20000		20000		20000		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5321-02		Phone Service Cellular Phone		2,800		2,800		2,800		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5322		Postage		500		500		500		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5331		Travel/Training		10000		10000		10000		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5335		Local Mileage Reimbursement		600		600		600		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5355		Printing & Copying Services		5,500		5,500		5,500		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5414		Software Licenses and Maintenance Agreements		12000		12000		12000		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5433		Dues & Subscription		4300		4300		4300		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5441		Other Services & Charges		4,400		4,400		4,400		- 0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5443		Board & Meeting Expenses		3,000		3,000		3,000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						10		Salaries & Wages										5100		Permanent Salaries		1650300		1608300		1608600		300.00

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						10		Salaries & Wages										5101		Premium Pay		9000		9000		9000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5121		PERA Retirement		122900		119600		119600		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5122		FICA - Social Security		102900		100300		100300		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5123		FICA - Medicare		24000		23500		23500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5125		Dental Insurance		8600		8200		8200		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5126		Life Insurance		3800		6700		6700		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5127		Health Care Savings Plan (HCSP)		56300		55700		37600		(18,100.00)

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5130		Cafeteria Plan Benefits		452100		412700		399900		(12,800.00)

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5200		Office Supplies		3700		4000		4000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5205		Safety & Training Materials		900		1500		1500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5212		Motor Fuels		18100		19800		19800		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5219		Other Miscellaneous Supplies		5400		5500		5500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5241		Small Equip-Office/Operating		11500		11500		11500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5320		Data Services		4,000		4,000		4,000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5321-02		Phone Service Cellular Phone		4,500		4,500		4,500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5331		Travel/Training		22000		25000		25000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5335		Local Mileage Reimbursement		200		200		200		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5355		Printing & Copying Services		7,000		7,000		7,000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5356		Copier, Printer Lease & Supplies		1,000		1,000		1,000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		600		1000		1000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		5400		5500		5500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		700		2400		2400		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		12200		13600		13600		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		700		1500		1500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-05		Fleet Services Charges Other Costs		200		100		100		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		4900		4900		4900		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5414		Software Licenses and Maintenance Agreements		20000		20000		20000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5427		Credit Card Commissions		17,500		- 0		- 0		- 0		Reduced $17.5K b/c the commissions are being netted against revenue

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5433		Dues & Subscription		1500		1500		1500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5435		Books & Pamphlets		4,500		4,500		4,500		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5441		Other Services & Charges		4,600		5,000		5,000		- 0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5453		Building Demolition		5,000		- 0		- 0		- 0

		110		General		Expenses		150		Fire		1501		Administration						10		Salaries & Wages										5100		Permanent Salaries		665700		795500		795600		100.00

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5121		PERA Retirement		103300		124600		124600		- 0

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5122		FICA - Social Security		41300		9100		9100		- 0

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5123		FICA - Medicare		9700		11500		11500		- 0

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5125		Dental Insurance		2500		2600		2600		- 0

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5126		Life Insurance		1100		2100		2100		- 0

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5127		Health Care Savings Plan (HCSP)		8900		10600		16600		6,000.00

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5130		Cafeteria Plan Benefits		128600		118300		114600		(3,700.00)

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5200		Office Supplies		3000		2500		2500		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5211		Cleaning/Janitorial Supplies		10000		10500		15500		5,000.00

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5220		Repair & Maintenance Supplies		5800		5800		5800		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5228		Painting Supplies		300		300		300		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5229		Ground Mtc Supplies		200		200		200		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5331		Travel/Training		5000		5000		5000		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5355		Printing & Copying Services		1,200		1,200		1,200		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5433		Dues & Subscription		3500		3500		3500		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5440		Emergency Management		20,000		20,000		20,000		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5441		Other Services & Charges		300		300		300		- 0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5443		Board & Meeting Expenses		600		600		600		- 0

		110		General		Expenses		150		Fire		1502		Operations						10		Salaries & Wages										5100		Permanent Salaries		11943800		12141900		12396700		254,800.00

		110		General		Expenses		150		Fire		1502		Operations						10		Salaries & Wages										5100-06		Permanent Salaries Holiday Pay		85000		85000		85000		- 0

		110		General		Expenses		150		Fire		1502		Operations						10		Salaries & Wages										5101		Premium Pay		790800		790800		767200		(23,600.00)

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5121		PERA Retirement		2213100		2266000		2310800		44,800.00

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5123		FICA - Medicare		183300		188100		191800		3,700.00

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5125		Dental Insurance		54000		56600		57900		1,300.00

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5126		Life Insurance		23600		45900		46900		1,000.00

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5127		Health Care Savings Plan (HCSP)		313000		345300		333800		(11,500.00)

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5130		Cafeteria Plan Benefits		2805900		2967700		2963800		(3,900.00)								Reduce Medical Everywhere

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5133		Health or Fitness Program		17400		40000		40000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5205		Safety & Training Materials		100000		100000		100000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5210		Plant/Operating Supplies		800		1800		1800		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5212		Motor Fuels		126100		133800		133800		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5218		Uniforms		46000		45000		45000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5219		Other Miscellaneous Supplies		25600		27600		27600		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5220		Repair & Maintenance Supplies		28000		20000		20000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5241		Small Equip-Office/Operating		19000		20000		20000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5319		Other Professional Services		10000		12000		12000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5320		Data Services		22,000		25,000		25,000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5321-02		Phone Service Cellular Phone		4,600		4,600		4,600		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5322		Postage		500		500		500		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5360		Insurance		14,000		14,000		14,000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5384		Refuse Disposal		7,800		7,800		7,800		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		111000		102700		102700		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		11400		44000		44000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		246400		239600		239600		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		12700		18200		18200		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-05		Fleet Services Charges Other Costs		400		200		200		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		17000		17500		17500		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5414		Software Licenses and Maintenance Agreements		43000		43000		43000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5441		Other Services & Charges		700		700		700		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5446		Tuition Reimbursement		20000		20000		20000		- 0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5450		Laundry		31,000		31,000		31,000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						10		Salaries & Wages										5100		Permanent Salaries		1117300		1197700		1313800		116,100.00

		110		General		Expenses		150		Fire		1503		Life Safety						10		Salaries & Wages										5101		Premium Pay		11300		11300		11300		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5121		PERA Retirement		117300		123700		143800		20,100.00

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5122		FICA - Social Security		49300		53800		53800		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5123		FICA - Medicare		16400		17500		19200		1,700.00

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5125		Dental Insurance		5800		6500		6900		400.00

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5126		Life Insurance		2500		5300		5600		300.00

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5127		Health Care Savings Plan (HCSP)		21500		23800		26800		3,000.00

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5130		Cafeteria Plan Benefits		297000		294500		298800		4,300.00

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5200		Office Supplies		1900		1900		1900		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5202		Audiovisual & Photography		500		500		500		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5205		Safety & Training Materials		1500		1500		1500		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5212		Motor Fuels		14800		15100		15100		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5218		Uniforms		2900		2900		2900		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5219		Other Miscellaneous Supplies		2000		2000		2000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5241		Small Equip-Office/Operating		1600		1600		1600		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5321		Phone Service		2,600		2,600		2,600		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5331		Travel/Training		19500		21000		21000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5355		Printing & Copying Services		3,000		3,000		3,000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5400		Misc Repair & Mtc Service		300		300		300		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		4700		5100		5100		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		500		2200		2200		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		11900		12400		12400		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		200		300		300		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-05		Fleet Services Charges Other Costs		100		0		0		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		3900		4900		4900		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5427		Credit Card Commissions		3,000		3,000		3,000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5433		Dues & Subscription		1500		2500		2500		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5435		Books & Pamphlets		3,000		3,000		3,000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5441		Other Services & Charges		22,500		20,000		20,000		- 0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5443		Board & Meeting Expenses		300		300		300		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						10		Salaries & Wages										5100		Permanent Salaries		17095600		18539200		18414100		(125,100.00)

		110		General		Expenses		160		Police		1610		Administration and Investigation						10		Salaries & Wages										5101-01		Premium Pay Overtime		445000		445000		445000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						10		Salaries & Wages										5103		Other Wages		256400		256400		256400		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5121		PERA Retirement		2844000		3096000		3073000		(23,000.00)

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5122		FICA - Social Security		156900		160800		161100		300.00

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5123		FICA - Medicare		258100		279000		277200		(1,800.00)

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5125		Dental Insurance		75800		79500		78200		(1,300.00)

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5126		Life Insurance		33100		64400		63400		(1,000.00)

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5127		Health Care Savings Plan (HCSP)		494600		506700		548900		42,200.00

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5127-04		Health Care Savings Plan (HCSP) Personal Leave Conversion		219000		219000		219000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5130		Cafeteria Plan Benefits		3982200		4326500		4105100		(221,400.00)

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5133		Health or Fitness Program		1200		1200		1200		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5200		Office Supplies		15000		15000		15000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5201		Computer Supplies/Software		1500		1500		1500		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5205		Safety & Training Materials		1500		1500		1500		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5212		Motor Fuels		313800		300300		300300		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5214		Food for Animals		3000		3000		3000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5217		Ammunition		50000		50000		50000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5218		Uniforms		34100		34100		72000		37,900.00

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5219		Other Miscellaneous Supplies		20000		20000		20000		- 0		Reduced $  10,000 - Children Victim Services support for DPD

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5220		Repair & Maintenance Supplies		5000		5000		5000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5241		Small Equip-Office/Operating		2000		2000		2000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5319		Other Professional Services		40000		30000		30000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5320		Data Services		36,000		36,000		36,000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5321		Phone Service		81,600		81,600		81,600		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5322		Postage		1,500		1,500		1,500		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5331		Travel/Training		5000		5000		5000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5355		Printing & Copying Services		4,000		4,000		4,000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5356		Copier, Printer Lease & Supplies		2,500		2,500		2,500		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5384		Refuse Disposal		2,500		2,500		2,500		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		82200		91000		91000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		17300		39000		39000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		135500		153700		153700		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		17600		25900		25900		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-05		Fleet Services Charges Other Costs		1400		600		600		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		44100		41700		41700		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5412		Building Rental		8000		8000		8000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5414		Software Licenses and Maintenance Agreements		327000		327000		327000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5433		Dues & Subscription		4000		4000		4000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5437		Automated Pawn System		11,500		16,100		16,100		- 0						8/9/24 KC - Budget increased to reflect 2025 contracted expense

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5438		Licenses		5,500		5,500		5,500		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5441		Other Services & Charges		30,000		30,000		30,000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5443		Board & Meeting Expenses		2,000		2,000		2,000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5448		Police Training		100000		100000		100000		- 0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5490		Donations to Civic Organizations		2,500		2,500		2,500		- 0

		110		General		Expenses		160		Police		1640		Police Special Accounts		2230		Post Board Training		30		Other Costs										5448		Police Training		151800		151800		135000		(16,800.00)

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						10		Salaries & Wages										5100		Permanent Salaries		65200		66800		67500		700.00

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5121		PERA Retirement		4900		5000		5100		100.00

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5122		FICA - Social Security		4000		4100		4200		100.00

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5123		FICA - Medicare		900		1000		1000		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5125		Dental Insurance		200		300		300		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5126		Life Insurance		100		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5127		Health Care Savings Plan (HCSP)		900		1000		1000		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5130		Cafeteria Plan Benefits		17300		18100		17500		(600.00)

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5200		Office Supplies		100		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5241		Small Equip-Office/Operating		100		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5320		Data Services		100		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5321		Phone Service		200		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5331		Travel/Training		100		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5335		Local Mileage Reimbursement		200		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5433		Dues & Subscription		200		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						10		Salaries & Wages										5100		Permanent Salaries		3026400		3094900		3107100		12,200.00

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						10		Salaries & Wages										5101		Premium Pay		187000		187000		187000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						10		Salaries & Wages										5118		Meal Allowance		10000		10000		10000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5121		PERA Retirement		238200		242700		243600		900.00

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5122		FICA - Social Security		199200		204100		204900		800.00

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5123		FICA - Medicare		46600		47700		47900		200.00

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5125		Dental Insurance		18100		19000		19000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5126		Life Insurance		7900		15400		15400		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5127		Health Care Savings Plan (HCSP)		59900		61900		67900		6,000.00

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5130		Cafeteria Plan Benefits		1006200		1004000		972800		(31,200.00)

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5200		Office Supplies		1200		1200		2400		1,200.00								Office Supplies Inflation

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5201		Computer Supplies/Software		1700		1700		3500		1,800.00								Software for two new supervisors

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5205		Safety & Training Materials		14000		14000		14000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5210		Plant/Operating Supplies		20000		20000		20000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5211		Cleaning/Janitorial Supplies		10000		5000		5000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5212		Motor Fuels		454400		492300		492300		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5215		Shop Materials		2500		2500		2500		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5218		Uniforms		18900		18900		18900		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5219		Other Miscellaneous Supplies		18600		18600		25000		6,400.00								Increases in inflation

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5220		Repair & Maintenance Supplies		12600		12600		12600		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5223-01		Salt & Sand Salt		870000		870000		870000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5223-02		Salt & Sand Sand		168000		168000		168000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5224		Gravel & Other Mtce Materials		146700		146700		146700		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5226		Sign & Signal Materials		60000		60000		60000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5228		Painting Supplies		85500		85500		85500		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5240		Small Tools		5000		5000		5000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5241		Small Equip-Office/Operating		2000		2000		2000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5320		Data Services		6,600		6,600		6,600		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5321-02		Phone Service Cellular Phone		3,200		3,200		3,200		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5331		Travel/Training		700		700		700		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5335		Local Mileage Reimbursement		16000		16000		16000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5384		Refuse Disposal		9,200		9,200		9,200		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409		Fleet Services Charges		50000		50000		50000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		392900		429800		429800		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		235900		238400		238400		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		932200		990700		990700		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		217600		198000		198000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-05		Fleet Services Charges Other Costs		2100		800		800		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		66000		65800		65800		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5412		Building Rental		45000		45000		45000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5414		Software Licenses and Maintenance Agreements		38800		43800		43800		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5415		Vehicle/Equip Rent (Short-term)		34000		34000		34000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5418		Vehicle/Equip Lease (Long-term)		400000		400000		400000		- 0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5441		Other Services & Charges		362,400		15,900		15,900		- 0		Decreased: $200,000 - Chloride reduction pilot support $146,520 - Street Maintenance sidewalk snow removal study

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		10		Salaries & Wages										5100		Permanent Salaries		910100		947400		947500		100.00

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		10		Salaries & Wages										5101		Premium Pay		40500		40500		40500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		10		Salaries & Wages										5103		Other Wages		30000		30000		30000		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5121		PERA Retirement		71000		73300		73300		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5122		FICA - Social Security		60800		63100		63100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5123		FICA - Medicare		14200		14800		14800		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5125		Dental Insurance		3800		4000		4000		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5126		Life Insurance		1700		3200		3200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5127		Health Care Savings Plan (HCSP)		15200		16700		28700		12,000.00

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5130		Cafeteria Plan Benefits		233500		217700		211000		(6,700.00)

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5200		Office Supplies		800		800		800		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5201		Computer Supplies/Software		600		600		600		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5203		Paper/Stationery/Forms		200		400		400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5205		Safety & Training Materials		400		400		400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5212		Motor Fuels		3900		4100		4100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5218		Uniforms		500		500		1700		1,200.00								Uniform Allotment

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5219		Other Miscellaneous Supplies		400		400		400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5240		Small Tools		1700		1700		1700		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5241		Small Equip-Office/Operating		1500		1500		1500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5242		Survey Locating Equipment and Supplies		6400		7200		7200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5303		Engineering Services		12,700		23,900		23,900		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5320		Data Services		2,200		2,200		2,200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5321		Phone Service		4,100		4,100		4,100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5322		Postage		200		300		300		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5331		Travel/Training		16900		4900		18900		14,000.00

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5335		Local Mileage Reimbursement		400		400		400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5355		Printing & Copying Services		500		1,000		1,000		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5356		Copier, Printer Lease & Supplies		300		300		300		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5404		Equipment/Machinery Repair & Mtc		3500		3500		3500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-01		Fleet Services Charges Standard Parts		1900		1200		1200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		200		500		500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-03		Fleet Services Charges Standard Labor		4300		4100		4100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		400		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-05		Fleet Services Charges Other Costs		300		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		2500		2800		2800		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5411		Land Rental/Easements		500		500		500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5414		Software Licenses and Maintenance Agreements		20000		19800		27400		7,600.00								Software Subscription for One Office and Drones

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5433		Dues & Subscription		3000		4700		4700		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5435		Books & Pamphlets		400		400		400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5438		Licenses		800		- 0		- 0		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5441		Other Services & Charges		9,200		7,700		7,700		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		10		Salaries & Wages										5100		Permanent Salaries		433400		454700		454800		100.00

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		10		Salaries & Wages										5101		Premium Pay		15500		15500		15500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		10		Salaries & Wages										5118		Meal Allowance		200		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5121		PERA Retirement		33400		34800		34800		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5122		FICA - Social Security		27800		29200		29200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5123		FICA - Medicare		6500		6800		6800		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5125		Dental Insurance		2500		2600		2600		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5126		Life Insurance		1100		2100		2100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5127		Health Care Savings Plan (HCSP)		13100		13400		7400		(6,000.00)

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5130		Cafeteria Plan Benefits		141900		134500		130300		(4,200.00)

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5200		Office Supplies		400		400		400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5201		Computer Supplies/Software		100		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5205		Safety & Training Materials		1000		1000		1000		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5211		Cleaning/Janitorial Supplies		700		700		700		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5212		Motor Fuels		0		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5220		Repair & Maintenance Supplies		17400		17400		17400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5240		Small Tools		500		500		500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5241		Small Equip-Office/Operating		2400		2400		2400		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5303		Engineering Services		16,000		16,000		16,000		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5319		Other Professional Services		100		100		100		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5321		Phone Service		600		600		600		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5331		Travel/Training		200		200		200		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5356		Copier, Printer Lease & Supplies		300		300		300		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5384		Refuse Disposal		500		500		500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5404		Equipment/Machinery Repair & Mtc		10000		10000		10000		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5414		Software Licenses and Maintenance Agreements		200		200		200		- 0								Drone License

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5441		Other Services & Charges		500		500		500		- 0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5450		Laundry		400		400		400		- 0

		110		General		Expenses		700		Transfers and Other Functions		1401		Citywide Dues & Lobbying						30		Other Costs										5312		Lobbyist Fees		150,000		150,000		150,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1401		Citywide Dues & Lobbying						30		Other Costs										5433		Dues & Subscription		65000		55000		55000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1403		Citywide Communications						30		Other Costs										5322		Postage		45,000		66,500		66,500		- 0						Actual 2023 was $61K

		110		General		Expenses		700		Transfers and Other Functions		1403		Citywide Communications						30		Other Costs										5355		Printing & Copying Services		2,000		- 0		- 0		- 0

		110		General		Expenses		700		Transfers and Other Functions		1403		Citywide Communications						30		Other Costs										5356		Copier, Printer Lease & Supplies		100,000		115,000		115,000		- 0						Actual 2023 $110K

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5304		Legal Services		70,000		85,000		85,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5319		Other Professional Services		46500		41500		41500		- 0

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5441		Other Services & Charges		650,000		650,000		10,000		(640,000.00)

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5700-20		Interfund Transfers Out To Special Revenue Funds		191,500		191,500		197,800		6,300.00

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5319		Other Professional Services		35500		0		0		- 0

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5439		Special Projects & Events		5,000		5,000		5,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5441		Other Services & Charges		12,000		12,000		12,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5700-20		Interfund Transfers Out To Special Revenue Funds		12,000		- 0		- 0		- 0

		110		General		Expenses		700		Transfers and Other Functions		1411		Business Improvement District						30		Other Costs										5441		Other Services & Charges		370,000		370,000		370,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1414		Public Access Television						30		Other Costs										5441		Other Services & Charges		182,000		182,000		182,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1416		Parking Fine Administration						30		Other Costs										5310		Contract Services		15000		15000		15000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1416		Parking Fine Administration						30		Other Costs										5355		Printing & Copying Services		30,000		30,000		30,000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1420		Capital Program						30		Other Costs										5441		Other Services & Charges		73,600		- 0		- 0		- 0

		110		General		Expenses		700		Transfers and Other Functions		1430		Unemployment Compensation						20		Benefits										5141		Unemployment Compensation		27500		46000		46000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1431		Benefits Admin/Citywide HR						30		Other Costs										5310		Contract Services		93000		95000		95000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1431		Benefits Admin/Citywide HR						30		Other Costs										5441		Other Services & Charges		40,000		- 0		- 0		- 0

		110		General		Expenses		700		Transfers and Other Functions		1432		Retiree Insurance						20		Benefits										5126		Life Insurance		84000		105000		105000		- 0						25% increase in price

		110		General		Expenses		700		Transfers and Other Functions		1432		Retiree Insurance						20		Benefits										5135		Retiree Medical Insurance		7647400		3100000		3100000		- 0

		110		General		Expenses		700		Transfers and Other Functions		1440		Self Insurance						30		Other Costs										5360		Insurance		2,699,500		2,760,600		2,658,900		(101,700.00)		(40,600)				$400K Liability $2.2755 Worker's Comp $85.1K storm		Decreased by $415K due to reimbursements, then added $310,500 from add'l Levy

		110		General		Expenses		700		Transfers and Other Functions		1450		Transfers and Accruals						10		Salaries & Wages										5100		Permanent Salaries		2321200		500000		1722400		1,222,400.00		(598,800)						CBA %, Reorg $300K

		110		General		Expenses		700		Transfers and Other Functions		1450		Transfers and Accruals						30		Other Costs										5310		Contract Services		500000		0		0		- 0		Removed one-time:   $500,000 - Stepping on Up Phase 1 matching funds

		110		General		Expenses		700		Transfers and Other Functions		1450		Transfers and Accruals						30		Other Costs										5700-20		Interfund Transfers Out To Special Revenue Funds		9,144,700		144,700		144,700		- 0		Removed one-time transfer out of: $4M to Streets $4.5M to Capital Equipment $0.5M to Enger

																																								5,314,300

																																						Less Work Comp		(2,173,800)

																																								3,140,500

																																						Travel/Training		513,700

																																						Equipment/Machinery Repair		231,400

																																						Dues and Subscriptions		101,500

																																						Land and Bldg Rentals		869,500

																																								4,856,600





WhereDoes$Go

		Row Labels		Sum of 2025 Admin Review

		Expenses		108,811,400

		1101		216,400

		1102		848,000

		1103		531,900

		1104		3,091,700

		1106		1,541,500

		1107		4,617,300

		1211		1,106,600

		1212		1,016,100

		1214		1,475,700

		1215		663,000

		1217		3,877,500

		1218		5,630,400

		1222		6,592,200

		1301		1,667,400

		1304		2,457,400

		1401		205,000

		1403		181,500

		1407		334,300

		1408		17,000

		1411		370,000

		1414		182,000

		1416		45,000

		1420		- 0

		1430		46,000

		1431		95,000

		1432		3,205,000

		1440		2,658,900

		1450		1,909,100

		1501		1,131,600

		1502		20,122,900

		1503		1,987,600

		1610		29,123,000

		1640		135,000

		1900		97,800

		1920		9,357,400

		1930		2,274,200

		Revenues		108,811,400

		1104		110,300

		1106		- 0

		1107		423,200

		1211		628,700

		1214		92,921,900

		1217		247,700

		1218		62,400

		1222		404,500

		1301		128,400

		1304		3,082,000

		1411		370,000

		1421		537,500

		1450		- 0

		1501		1,136,200

		1502		156,500

		1503		1,725,500

		1610		3,409,100

		1640		135,000

		1920		2,979,100

		1930		353,400

		Grand Total		217,622,800



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































By Department

		AccountType		Expenses

		Row Labels		Sum of 2025 Admin Review

		Administrative Services		7,265,400

		Finance		3,154,800

		Fire		23,242,100

		Legislative and Executive		4,688,000

		Planning & Construction Services		4,124,800

		Police		29,258,000

		Property, Parks & Libraries		16,100,100

		Public Works and Utilities		11,729,400

		Transfers and Other Functions		9,248,800

		Grand Total		108,811,400































		AccountType		Revenues



		Row Labels		Sum of 2025 Admin Review

		Administrative Services		1,051,900

		Finance		92,921,900

		Fire		3,018,200

		Legislative and Executive		110,300

		Planning & Construction Services		3,210,400

		Police		3,544,100

		Property, Parks & Libraries		714,600

		Public Works and Utilities		3,332,500

		Transfers and Other Functions		907,500

		Grand Total		108,811,400

















































































































































































































































































































































































































































































































































































































































































































































Total	

Administrative Services	Finance	Fire	Legislative and Executive	Planning 	&	 Construction Services	Police	Property, Parks 	&	 Libraries	Public Works and Utilities	Transfers and Other Functions	7265400	3154800	23242100	4688000	4124800	29258000	16100100	11729400	9248800	



Balance

		Row Labels		Sum of 2025 Admin Review

		Revenues		108,811,400

		Administrative Services		1,051,900

		Finance		92,921,900

		Fire		3,018,200

		Legislative and Executive		110,300

		Planning & Construction Services		3,210,400

		Property, Parks & Libraries		714,600

		Police		3,544,100

		Public Works and Utilities		3,332,500

		Transfers and Other Functions		907,500

		Expenses		108,811,400						- 0

		Administrative Services		7,265,400

		Finance		3,154,800

		Fire		23,242,100

		Legislative and Executive		4,688,000

		Planning & Construction Services		4,124,800

		Property, Parks & Libraries		16,100,100

		Police		29,258,000

		Public Works and Utilities		11,729,400

		Transfers and Other Functions		9,248,800

		Grand Total		217,622,800

								3000000





Sheet1

		AccountType		Expenses



		Department Description		2024 Adopted		2025 Proposed		Difference

		Administrative Services		6,712,200		7,265,400		553,200

		Finance		3,230,100		3,154,800		(75,300)

		Fire		22,081,000		23,242,100		1,161,100

		Legislative and Executive		4,352,100		4,688,000		335,900

		Planning & Construction Services		4,363,200		4,124,800		(238,400)

		Police		27,421,300		29,258,000		1,836,700

		Property, Parks & Libraries		15,525,200		16,100,100		574,900

		Public Works and Utilities		11,806,400		11,729,400		(77,000)

		Transfers and Other Functions		24,612,400		9,248,800		(15,363,600)

		Grand Total		120,103,900		108,811,400		(11,292,500)





Budget WSt Dump

		Fund Code		Fund Description		AccountType		Department Code		Department Description		Division Code		Division Description		Cost Center Code		Cost Center Description		Class 1 Code		Class 1 Description		Class 2 Code		Class 2 Description		Class 3 Code		Class 3 Description		Account Number		Account Description		2024 Adopted Budget		2025 Dept Submission		2025 Admin Review		Mayor Changes		Change		Base Budget Comments		Target Budget Comments		Dept Submission Comments		Admin Review Comments		Council Review/Approval Comments

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						40		Charges for Services		41		General Government Services						4319		Attorney Services		0		9000		9000				9000				Increase is due to DTA legal services workload

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		1000		5000		5000				4000				Increased due to past deposits from driving diversion program 

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		0		295		300				300

		110		General		Revenues		110		Legislative and Executive		1104		Attorney and Human Rights						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		70000		96000		96000				26000				Added $26K from Opioid Program for Victim Witness Position

		110		General		Revenues		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Intergovernmental		34		State Grants & Aids						4225		Ski Trail Reimbursement		11000		11000		11000				0

		110		General		Revenues		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		236700		236700		236700				0				Leave at 2024 amount for now per Andrew Field.

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						30		Intergovernmental		34		State Grants & Aids						4220-02		State of Minnesota Operating		4000		4000		4000				0				Revenue based on a calculation of # of unique titles in collection & # of interlibrary loan items lent out to other libraries

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		72		Rents, Commissions & Fees						4622		Rent of Buildings		900		900		900				0				Meeting Room rentals-Main Library - charges for business use of meeting rooms - non-profits use for free. 

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		73		Sales						4631-01		Media Sales Photocopy Sales		9000		9000		9000				0

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		800		800		800				0				Miscellaneous charges for damaged books, replacement library cards, fee-cards (out-of-state user fee), etc.

		110		General		Revenues		121		Property, Parks & Libraries		1218		Library Services						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		42700		47700		47700				5000				Added$5k to claim entire reimbursement from Arrowhead Library System rather than use $5k for Libby content.

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		72		Rents, Commissions & Fees						4622		Rent of Buildings		85300		96800		96800				11500

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		72		Rents, Commissions & Fees						4623		Rent of Land		10800		15400		15400				4600

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		72		Rents, Commissions & Fees						4627		Concessions & Commissions		25000		25800		25800				800

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						75		Miscellaneous		74		Reimbursements						4654		Other Reimbursements		59000		36400		36400				-22600

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		66800		66800		66800				0				Hold 2024 amounts per Andrew Field

		110		General		Revenues		121		Property, Parks & Libraries		1222		Facilities Management						80		Other Financing Sources		81		Interfund Transfers In						4730-51		Interfund Transfers In From Public Utility Funds		0		163300		163300				163300				$73.2K + $90.8K increases for Public Utilities Transfer for 2 Janitors.

		110		General		Revenues		122		Administrative Services		1106		Human Resources						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		79000		0		0				-79000				Reduced b/c no longer ARP funded

		110		General		Revenues		122		Administrative Services		1107		Information Technology						40		Charges for Services		41		General Government Services						4320		MIS Services		11000		11000		11000				0

		110		General		Revenues		122		Administrative Services		1107		Information Technology						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		115800		153800		153800				38000

		110		General		Revenues		122		Administrative Services		1107		Information Technology						80		Other Financing Sources		81		Interfund Transfers In						4730-51		Interfund Transfers In From Public Utility Funds		229800		258400		258400				28600

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4101		Liquor License		415000		425000		425000				10000

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4102		Beer License		11200		11200		11200				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4105		Hotel-Motel License		7000		7000		7000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4106		Garbage Collectors License		18000		18000		18000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4107		Horse and Carriage License		400		400		400				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4108		Emergency Wrecker Svc License		6000		6000		6000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4109		Gas Station License		9250		10500		10500				1250

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4111		Pawnbrokers License		1100		1100		1100				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4112		Peddlers License		8000		10000		10000				2000												5,385,956.50

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4113		Precious Metal Dealer License		1750		1750		1800				50

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4114		Pet Shop License		600		600		600				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4116		Dog Kennels License		400		400		400				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4117		Massage Establishment & Therapist		12000		12000		12000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4118		Cigarette License		12000		12000		12000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4119-01		Motor Vehicle Dealer License		3500		3500		3500				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4119-02		Motor Vehicle Rental License		1800		1800		1800				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4120		Taxi-Taxi Vehicle Permits		9000		9000		9000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4121		Coin Operator Devices License		8000		8000		8000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4122		Pool and Bowling License		600		600		600				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4124		Tree Service Contractor License		1400		1400		1400				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4125		Transportation Network Companies License		7400		7400		7400				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		21		Business Licenses & Permits						4126		Shared Active Mobility Systems		14000		14000		14000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		22		Non-Business Licenses & Permits						4155		Special Event Permit		3500		3500		3500				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-01		Miscellaneous Permits & Licenses Miscellaneous Permits & Licenses		2000		2000		2000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						50		Fines and Forfeits		51		Fines & Forfeits						4470		License Penalties		1500		1500		1500				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		35000		35000		35000				0

		110		General		Revenues		122		Administrative Services		1211		Clerk						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		25000		25000		25000				0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		11		General Property Taxes						4005		Current Property Taxes		29305200		25236800		25547300		310,500		-3757900				Decrease of $4,857,909 to go towards Capital

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		11		General Property Taxes						4010		Delinquent Property Taxes		150000		150000		150000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		11		General Property Taxes						4015		Mobile Home Taxes		80000		90000		90000		0		10000

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		13		General Sales & Use Taxes						4040-01		City Sales and Use Tax Sales Tax		15009000		17000000		17000000		0		1991000

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		13		General Sales & Use Taxes						4040-02		City Sales and Use Tax Use Tax		775000		617300		617300		0		-157700

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		14		Selective Sales & Use Taxes						4050		Charitable Gambling 3% Tax		30000		30000		30000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4070		Minnesota Power Franchise Tax		3608400		3852000		3852000		0		243600				Increase of $243,600 for lower of two rate increases 4.4% above 2023 actuals

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4071		Northeast Cable Franchise Tax		728000		690000		690000		0		-38000

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4072		Northern MN Utility Franchise Tax		6700		11000		11000		0		4300

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4080		Forfeited Tax Sale Apportionment		10000		10000		10000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						10		Taxes		18		Other Taxes						4090		Other Taxes		205400		205400		205400		0		0

		110		General		Revenues		125		Finance		1214		Auditor						30		Intergovernmental		34		State Grants & Aids						4221		Local Government Aid		35175100		35231100		35231100		0		56000

		110		General		Revenues		125		Finance		1214		Auditor						30		Intergovernmental		39		Local Govt Unit Pymt in Lieu of Taxes						4300-01		In Lieu of Tax HRA 		65000		72000		72000		0		7000				Increased to five year average up by $7K

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4310		Assessment Cost Services		10000		10000		10000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4311		Assessment Certificate Fee		160000		40000		40000		0		-120000				Moved Riverwest to 4500-05 $100,000

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-01		Cost Allocation Stormwater 		205200		281000		281000		0		75800

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-02		Cost Allocation Sewer		256300		333000		333000		0		76700

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-03		Cost Allocation Steam		64500		80000		80000		0		15500

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-04		Cost Allocation DECC		14700		47300		47300		0		32600

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-05		Cost Allocation DTA 		12500		23900		23900		0		11400

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-06		Cost Allocation Grant Administration		69000		73600		73600		0		4600

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-07		Cost Allocation Airport 		78000		133200		133200		0		55200

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-08		Cost Allocation DEDA 		400000		400000		400000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-09		Cost Allocation Public Utility 		950900		945400		945400		0		-5500

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-10		Cost Allocation Fleet		182100		273600		273600		0		91500

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-12		Cost Allocation Group Health		420100		430600		430600		0		10500

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-13		Cost Allocation Self Insurance		520400		584000		584000		0		63600

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-14		Cost Allocation Spirit Mountain		29600		29600		29600		0		0

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-15		Cost Allocation Parking 		140500		202300		202300		0		61800

		110		General		Revenues		125		Finance		1214		Auditor						40		Charges for Services		41		General Government Services						4315-17		Cost Allocation 410 West 1st Street Ramp		8500		6500		6500		0		-2000

		110		General		Revenues		125		Finance		1214		Auditor						50		Fines and Forfeits		51		Fines & Forfeits						4473		Court Fines		230000		200000		200000		0		-30000

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		62		Service Assessments						4500-03		Assessments Garbage		11000		11000		11000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		62		Service Assessments						4500-04		Assessments Garbage w/Taxes		44000		40000		40000		0		-4000

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		62		Service Assessments						4500-05		Assessments Other		0		100000		100000		0		100000				Riverwest Assessment

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		63		Penalty/Interest on Assessments						4501-03		Assessment Penalty & Interest Garbage		800		800		800		0		0

		110		General		Revenues		125		Finance		1214		Auditor						60		Special Assessments		63		Penalty/Interest on Assessments						4501-04		Assessment Penalty & Interest Garbage w/Taxes		13000		13000		13000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		3200		500		500		0		-2700

		110		General		Revenues		125		Finance		1214		Auditor						75		Miscellaneous		75		Other						4702		Fond du Luth Proceeds		150000		150000		150000		0		0

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		325100		227800		227800		0		-97300				Reduced by $97.3K for ARP funded Accountant

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		1346700		1346700		1346700		0		0

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4731		Gas Utility in Lieu of Taxes		2700000		3250000		3250000		0		550000

		110		General		Revenues		125		Finance		1214		Auditor						80		Other Financing Sources		81		Interfund Transfers In						4732		Steam Utility in Lieu of Taxes		182000		182000		182000		0		0

		110		General		Revenues		132		Planning & Construction Services		1301		Planning and Development						40		Charges for Services		41		General Government Services						4307		Planning & Zoning Fee		87500		87500		87500				0

		110		General		Revenues		132		Planning & Construction Services		1301		Planning and Development						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		40900		40900		40900				0

		110		General		Revenues		132		Planning & Construction Services		1301		Planning and Development						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		123000		126690		0				-123000				Tricia Hobbs - Tourism  Position transfer in from 258

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Licenses and Permits		22		Non-Business Licenses & Permits						4151		Fill Permit		1200		5000		5000				3800

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		41		General Government Services						4303		Use Permit - Flood & Wetlands		1000		0		0				-1000				Let us zero out this account.  Very little activity the last few years.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4351		Building Inspection Fee		2059600		2515000		2515000				455400				Average building permit revenue over last nine years is $2,152,000  Increase revenue by only about 1 percent, assuming no 2025 fee increase (or maybe even a small fee decrease to keep in line with other jurisdictions fee schedules), but slightly more building permit activity.		June 27: Increased building inspection fee to 2,400,000.  This is similar to the $2,365,000 in revenue for this line item in 2022.  Staff are estimating a good, but not extremely robust construction year in 2025.  And staff are assuming a flat, or even small decline, in the 2025 fee structure next year, to bring Duluth's construction fees more in line with Minneapolis, St. Paul, Rochester, St. Cloud, and the State (Department of Labor and Industry fee structure for state permit projects).

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4352		Plumbing Inspection Fee		257400		260000		260000				2600				Average plumbing revenue over last nine years is $216,305.  Increase revenue by only about 1 percent, assuming no 2025 fee increase, but slightly more plumbing permit activity.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4353		Electrical Inspection Fee		264400		0		0				-264400				The City is discontinuing electrical inspections.  From June 2024 and onward, the State of Minnesota will handle all electrical permits and inspections in Duluth. There will be no further revenue from this source.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4354		HVAC-R Inspection Fee		220900		225000		225000				4100				Average HVAC revenue over last nine years is $320,600  Increase revenue by only about 1 percent, assuming no 2025 fee increase, but slightly more HVAC permit activity.

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4355		Signs Inspection Fee		12000		20000		20000				8000

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4356		House Moving Inspection Fee		10300		15000		15000				4700

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4357		Mobile Home Inspection Fee		2200		2000		2000				-200

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4359		CAF Admin Fee		16500		18000		18000				1500

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						40		Charges for Services		42		Public Safety Services						4361		RZP Registration Fee		14800		20000		20000				5200

		110		General		Revenues		132		Planning & Construction Services		1304		Construction Srvs & Inspection						75		Miscellaneous		75		Other						4701		2% Retention Surtax		1500		2000		2000				500

		110		General		Revenues		150		Fire		1501		Administration						30		Intergovernmental		34		State Grants & Aids						4232		State Insurance Premium		890000		1000000		1000000				110000				Increased from $890,000.00 in 2024 to $900,000.00 in 2025 due to anticipating more work that will drive more revenue.  Budget Mgr added $100K due to historical increases for last two years being abive $1M

		110		General		Revenues		150		Fire		1501		Administration						40		Charges for Services		42		Public Safety Services						4340		Fire Protection Services		4200		4200		4200				0

		110		General		Revenues		150		Fire		1501		Administration						40		Charges for Services		42		Public Safety Services						4341		Hydrant Maintenance Services		30000		30000		30000				0

		110		General		Revenues		150		Fire		1501		Administration						75		Miscellaneous		74		Reimbursements						4654		Other Reimbursements		5200		5200		5200				0

		110		General		Revenues		150		Fire		1501		Administration						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		11800		96800		96800				85000				Added $85,000 for transfer in from Public Safety Dollars for DC costs

		110		General		Revenues		150		Fire		1502		Operations						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		156500		156500		156500				0				Adjusted back to what we know for 2025: $156,500 ($146.5K for Assistant Chief of Special Operations & 10K from Fire Training Fund)

		110		General		Revenues		150		Fire		1503		Life Safety						20		Licenses and Permits		21		Business Licenses & Permits						4160		Fire Protection Systems Permit Fees		95500		95500		95500				0

		110		General		Revenues		150		Fire		1503		Life Safety						20		Licenses and Permits		22		Non-Business Licenses & Permits						4153		Multiple Dwelling License		1185100		1250000		1250000				64900

		110		General		Revenues		150		Fire		1503		Life Safety						20		Licenses and Permits		22		Non-Business Licenses & Permits						4154		Commercial Use/Occupancy Permit		130000		130000		130000				0

		110		General		Revenues		150		Fire		1503		Life Safety						75		Miscellaneous		73		Sales						4644		Misc Fees, Sales & Services		8500		7000		7000				-1500

		110		General		Revenues		150		Fire		1503		Life Safety						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		121000		243000		243000				122000				$123K for Blight Mitigation from VBR $120K from Opioid funds for Prop and Solid Waste Inspector

		110		General		Revenues		160		Police		1610		Administration and Investigation						30		Intergovernmental		31		Federal Grants						4209-02		Direct Federal Grants Operating		16000		16000		16000				0

		110		General		Revenues		160		Police		1610		Administration and Investigation						30		Intergovernmental		34		State Grants & Aids						4232		State Insurance Premium		1420800		1420800		1420800				0

		110		General		Revenues		160		Police		1610		Administration and Investigation						30		Intergovernmental		37		Local Government Unit Grants						4261		Independent School District 709		332900		341700		341700				8800				Est based on current approved contract (expires 6/2025). 		Added remainder of the year to match expenditures of FTES

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		41		General Government Services						4322		Animal Shelter Fees		12000		12000		12000				0				Proposing moving revenues to special account (210-030-3120 to offset expenses.  Budget Manager: I put the $12K back, if you can find a $12K expenditure to come up with the difference than we can move it.

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		42		Public Safety Services						4326		Criminal History/Local Records Check		400		0		0				-400

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		42		Public Safety Services						4328		Pawnbroker Transaction Surcharge		25000		16100		16100				-8900						8/9/24 KC - Budget decreased from $25,000 to $16,073 to align the expected revenue with the actual contracted expense.

		110		General		Revenues		160		Police		1610		Administration and Investigation						40		Charges for Services		42		Public Safety Services						4329		False Alarm Fees & Penalties		15000		5000		5000				-10000				Decrease due to conservative estimating

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		73		Sales						4631-01		Media Sales Photocopy Sales		800		0		0				-800

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		74		Reimbursements						4650		Salaries Reimbursement		10000		0		0				-10000				Move revenues to 4650-01

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		74		Reimbursements						4650-01		Salaries Reimbursement Special Events		0		10000		10000				10000

		110		General		Revenues		160		Police		1610		Administration and Investigation						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		8000		0		0				-8000

		110		General		Revenues		160		Police		1610		Administration and Investigation						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		363400		363400		363400				0

		110		General		Revenues		160		Police		1610		Administration and Investigation						80		Other Financing Sources		81		Interfund Transfers In						4730-22		Interfund Transfers In From Police Grant Fund		1157500		1157500		1157500				0				5/29/24; No change made, updates pending HHA review

		110		General		Revenues		160		Police		1610		Administration and Investigation						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		66600		66600		66600				0

		110		General		Revenues		160		Police		1640		Police Special Accounts		2230		Post Board Training		30		Intergovernmental		34		State Grants & Aids						4227		Police Training Reimbursement		151800		151800		135000				-16800

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						30		Intergovernmental		34		State Grants & Aids						4240-02		Municipal State Aid Maintenance		1496100		1496100		1496100				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						30		Intergovernmental		37		Local Government Unit Grants						4260		St Louis County		138400		138400		138400				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						30		Intergovernmental		37		Local Government Unit Grants						4261		Independent School District 709		25000		25000		25000				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						75		Miscellaneous		73		Sales						4636-02		Sale of Materials Scrap		5000		5000		5000				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						75		Miscellaneous		74		Reimbursements						4654-02		Other Reimbursements Refunds		50000		50000		50000				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		355000		355000		355000				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		9600		9600		9600				0

		110		General		Revenues		500		Public Works and Utilities		1920		Street Maintenance						80		Other Financing Sources		81		Interfund Transfers In						4730-51		Interfund Transfers In From Public Utility Funds		900000		900000		900000				0

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4152		Excavation Permit		25000		25000		25000				0

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-01		Miscellaneous Permits & Licenses Miscellaneous Permits & Licenses		100000		100000		100000				0

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-12		Miscellaneous Permits & Licenses Small Cell Units-Rent/Permits		5000		5000		5000				0

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Licenses and Permits		22		Non-Business Licenses & Permits						4170-13		Miscellaneous Permits & Licenses Essentia (Exch. Dist.) Permits		10000		5000		5000				-5000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		40		Charges for Services		44		Public Works Services						4370		Engineering Services		375000		150000		150000				-225000

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		50		Fines and Forfeits		51		Fines & Forfeits						4472-01		Administrative Fines Administrative Fines		500		500		500				0

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		75		Miscellaneous		73		Sales						4631-04		Media Sales Prints and Plans Sales		100		500		500				400

		110		General		Revenues		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		67400		67400		67400				0

		110		General		Revenues		700		Transfers and Other Functions		1411		Business Improvement District						60		Special Assessments		62		Service Assessments						4500-12		Assessments Service Charge		370000		370000		370000		0		0

		110		General		Revenues		700		Transfers and Other Functions		1421		Community Investment Trust Projs						80		Other Financing Sources		81		Interfund Transfers In						4730-20		Interfund Transfers In From Special Revenue Funds		425000		537500		537500		0		112500				Increased proceeds

		110		General		Revenues		700		Transfers and Other Functions		1450		Transfers and Accruals						2		Non-Operating Revenues		251		Other Non-Operating						4999		Cash Balance Forward		9200000		0		0		0		-9200000		Reduced One-Time use of Reserves $9.2M

		110		General		Revenues		700		Transfers and Other Functions		1450		Transfers and Accruals						80		Other Financing Sources		81		Interfund Transfers In						4730-50		Interfund Transfers In From Enterprise Funds		1865700		0		0		0		-1865700		Reduced One-time Cirrus Revenues $659,164 - One-time 8% fire market adjustment $500,000 - Stepping on Up Phase 1 matching funds $200,000 - One-time Library materials increase $200,000 - Chloride reduction pilot support $150,000 - Enhanced encampment/needle pickup coordination $146,520 - Street Maintenance sidewalk snow removal study $  10,000 - Children Victim Services support

		110		General		Expenses		110		Legislative and Executive		1101		City Council						10		Salaries & Wages										5103		Other Wages		124200		124200		124200				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						20		Benefits										5122		FICA - Social Security		7700		7700		7700				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						20		Benefits										5123		FICA - Medicare		1800		1800		1800				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5201		Computer Supplies/Software		1000		1000		1000				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5219		Other Miscellaneous Supplies		300		300		300				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5319		Other Professional Services		4000		30000		4000				0				Increase for DPD officer(s) at Council meetings

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5331		Travel/Training		7000		7000		7000				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5355		Printing & Copying Services		1000		1000		1000				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		3700		3700		3700				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5414		Software Licenses and Maintenance Agreements		48500		60500		60500				12000				Increase to account for software contract increases

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5433		Dues & Subscription		1000		1000		1000				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5441		Other Services & Charges		2000		2000		2000				0

		110		General		Expenses		110		Legislative and Executive		1101		City Council						30		Other Costs										5443		Board & Meeting Expenses		2200		2200		2200				0

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						10		Salaries & Wages										5100		Permanent Salaries		561500		487300		553900		66,600		-7600

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						10		Salaries & Wages										5103		Other Wages		10800		10800		10800		0		0				120,500

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5121		PERA Retirement		42000		36100		41100		5,000		-900				371700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5122		FICA - Social Security		35500		30900		35000		4100		-500				74,400

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5123		FICA - Medicare		8300		7200		8200		1000		-100				2175400

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5125		Dental Insurance		2500		2200		2600		400		100				415,400

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5126		Life Insurance		1100		1800		2100		300		1000				1677800

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5127		Health Care Savings Plan (HCSP)		11900		10700		24000		0		12100				479,800

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						20		Benefits										5130		Cafeteria Plan Benefits		141900		120500		146100		25600		4200

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5200		Office Supplies		2000		2000		2000		0		0				848,900

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5219		Other Miscellaneous Supplies		500		500		500		0		0				2423600

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5241		Small Equip-Office/Operating		500		500		500		0		0				595,900

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5321-02		Phone Service Cellular Phone		2200		2200		2200		0		0				994100

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5322		Postage		100		100		100		0		0				253,700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5331		Travel/Training		6500		6500		6500		0		0				2242900

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5355		Printing & Copying Services		2000		2000		2000		0		0				565,700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5433		Dues & Subscription		400		400		400		0		0				637800

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5441		Other Services & Charges		3000		3000		3000		0		0				178,700

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5443		Board & Meeting Expenses		2000		2000		2000		0		0				713000

		110		General		Expenses		110		Legislative and Executive		1102		Mayor Office						30		Other Costs										5444		Mayor's Contingent Account		5000		5000		5000		0		0				134,700

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						10		Salaries & Wages										5100		Permanent Salaries		356800		368900		371800				15000

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5121		PERA Retirement		26700		27400		27600				900				169,800

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5122		FICA - Social Security		22100		22900		23100				1000				452400

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5123		FICA - Medicare		5200		5400		5400				200				118,300

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5125		Dental Insurance		1200		1300		1300				100				1222900

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5126		Life Insurance		500		1100		1100				600				282,900

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5127		Health Care Savings Plan (HCSP)		20500		8800		8800				-11700				1608300

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5130		Cafeteria Plan Benefits		71100		74400		72100		(2,300)		1000

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						20		Benefits										5133		Health or Fitness Program		100		100		100				0				913700

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5200		Office Supplies		500		500		500				0				118,300

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5201		Computer Supplies/Software		100		100		100				0				12426200

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5219		Other Miscellaneous Supplies		1000		1000		1000				0				85000

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5321-02		Phone Service Cellular Phone		500		500		500				0				2,542,700

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5331		Travel/Training		7000		7000		7000				0				1201500

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5433		Dues & Subscription		1500		1500		1500				0				294,500

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5441		Other Services & Charges		1000		1000		1000				0				18410900

		110		General		Expenses		110		Legislative and Executive		1103		Chief Administrative Officer						30		Other Costs										5461		Energy Efficiency Projects		9000		9000		9000				0				4,326,500

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						10		Salaries & Wages										5100		Permanent Salaries		1924000		2049700		2173200		120,000		249200								New Attorney

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						10		Salaries & Wages										5103		Other Wages		30000		30000		0		(30,000)		-30000				18,100				Reduce Attorney

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5121		PERA Retirement		145800		153800		160800		30,000		15000				3106300				New Attorney

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5122		FICA - Social Security		121100		129000		134800				13700				1,004,000

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5123		FICA - Medicare		28300		30200		31500				3200				947400

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5125		Dental Insurance		7400		8200		8600				1200				217,700

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5126		Life Insurance		3200		6700		7000				3800				454700

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5127		Health Care Savings Plan (HCSP)		63900		67000		81600				17700				134,500

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5130		Cafeteria Plan Benefits		397100		415400		431800		16,400		34700

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						20		Benefits										5133		Health or Fitness Program		1300		1300		1300				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5200		Office Supplies		3300		3300		3300				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5304		Legal Services		2000		2000		2000				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5321-02		Phone Service Cellular Phone		2200		2200		2200				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5331		Travel/Training		6000		6000		6000				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5355		Printing & Copying Services		100		100		100				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5356		Copier, Printer Lease & Supplies		1100		1100		1100				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5414		Software Licenses and Maintenance Agreements		21400		21400		21400				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5433		Dues & Subscription		17000		17000		17000				0

		110		General		Expenses		110		Legislative and Executive		1104		Attorney and Human Rights						30		Other Costs										5441		Other Services & Charges		7000		7000		7000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		10		Salaries & Wages										5100		Permanent Salaries		1624000		1676900		1678200				54200

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		10		Salaries & Wages										5101		Premium Pay		75000		75000		75000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		10		Salaries & Wages										5103		Other Wages		125800		151000		151000				25200						Inc $25,200 due to reduction of grant coordinator

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5121		PERA Retirement		124900		129200		129300				4400

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5122		FICA - Social Security		113100		118000		118100				5000

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5123		FICA - Medicare		26500		27600		27600				1100

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5125		Dental Insurance		9500		9900		9900				400

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5126		Life Insurance		4100		8000		8000				3900

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5127		Health Care Savings Plan (HCSP)		44200		37700		31700				-12500

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		20		Benefits										5130		Cafeteria Plan Benefits		427300		479800		464800		(15,000)		37500

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5200		Office Supplies		4000		4000		4000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5201		Computer Supplies/Software		3000		3000		3000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5205		Safety & Training Materials		10000		12000		12000				2000

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5211		Cleaning/Janitorial Supplies		25000		25000		35000		10,000		10000

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5212		Motor Fuels		100800		107700		107700				6900

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5218		Uniforms		9000		9000		9000				0						Union contract: $325/empl x 20 emps = $6,500 plus employee turnover

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5220		Repair & Maintenance Supplies		45000		38000		71500		33,500		26500		Reduced by $18K to cover promotion to Operations Coordinator				Increased $11k to return some mtce supplies budget from other lines.

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5225		Park/Landscape Materials		15000		15000		35000		20,000		20000

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5226		Sign & Signal Materials		5000		5000		5000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5228		Painting Supplies		8000		8000		8000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5240		Small Tools		7000		7000		7000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5310		Contract Services		228100		63100		166400		103,300		-61700						Reducing asset mgmt contract - CR-BPS by $15k 

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5321-02		Phone Service Cellular Phone		8000		8000		8000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5331		Travel/Training		15000		15000		15000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5335		Local Mileage Reimbursement		4000		2500		2500				-1500

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5384		Refuse Disposal		63000		60000		60000				-3000						Have implemented processes to reduce costs.

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5404		Equipment/Machinery Repair & Mtc		10000		10000		10000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-01		Fleet Services Charges Standard Parts		94900		92600		92600				-2300

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		20500		39700		39700				19200

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-03		Fleet Services Charges Standard Labor		276300		290500		290500				14200

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		21500		32600		32600				11100

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-05		Fleet Services Charges Other Costs		800		300		300				-500

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		38000		38700		38700				700

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5414		Software Licenses and Maintenance Agreements		23500		10000		10000				-13500

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5415		Vehicle/Equip Rent (Short-term)		15000		10000		10000				-5000						Rental of skid steer attachments for trails/trees

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5419		Other Rentals		55000		75000		75000				20000						Portable bathroom rentals - number and cost have increased

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5433		Dues & Subscription		500		500		500				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5438		Licenses		900		900		900				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5441		Other Services & Charges		4000		4000		4000				0

		110		General		Expenses		121		Property, Parks & Libraries		1217		Maintenance Operations		2145		Park Maintenance		30		Other Costs										5454		Contract Tree Services		25000		30000		30000				5000						Add $5k for stump removal in addition to tree removal

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						10		Salaries & Wages										5100		Permanent Salaries		3067300		3183100		3214100		22,400		146800

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						10		Salaries & Wages										5101		Premium Pay		800		800		800				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						10		Salaries & Wages										5103		Other Wages		101800		101800		101800				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5121		PERA Retirement		231200		239800		241900				10700

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5122		FICA - Social Security		196500		203700		205600				9100

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5123		FICA - Medicare		46000		47600		48100				2100

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5125		Dental Insurance		21000		21800		22000				1000

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5126		Life Insurance		9200		17700		17900				8700

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5127		Health Care Savings Plan (HCSP)		93300		95800		84300				-9000

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						20		Benefits										5130		Cafeteria Plan Benefits		796800		848900		821700		(27,200)		24900

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5200		Office Supplies		6000		6000		6000				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5201		Computer Supplies/Software		500		500		500				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5212		Motor Fuels		1100		1200		1200				100

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5219		Other Miscellaneous Supplies		35000		40000		40000				5000						Added $5k from additional revenue under 4654-02; used for ECRD outreach $20k and book tape/processing fees/shipping $20k

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5220		Repair & Maintenance Supplies		300		300		300				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5241		Small Equip-Office/Operating		3000		3000		3000				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5319		Other Professional Services		34000		93000		93000				59000						Added $59k of 2024 $110k Mayor's/City Council additional funds--used for Duluth Police OT for security

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5321-02		Phone Service Cellular Phone		600		600		600				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5322		Postage		4000		4000		4000				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5331		Travel/Training		4700		4700		4700				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5384		Refuse Disposal		4500		4500		4500				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		2600		2600		2600				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		1900		1300		1300				-600

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		100		600		600				500

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		4900		5700		5700				800

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		2100		2300		2300				200

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5412		Building Rental		226000		226000		226000				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5413		Library Materials/Svcs Rental		58000		55000		55000				-3000

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5414		Software Licenses and Maintenance Agreements		53000		72000		72000				19000						 Add $8.5k Vega Program software; Envisionware $7.5k =  $16k from 2024 Mayor's/City Council $110k add'l funding

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5427		Credit Card Commissions		1000		1000		1000				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5433		Dues & Subscription		100		100		100				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						30		Other Costs										5441		Other Services & Charges		800		800		800				0

		110		General		Expenses		121		Property, Parks & Libraries		1218		Library Services						40		Capital Outlay										5590		Library Materials		621000		346000		346000				-275000		Decrease: 200,000 - One-time Library materials increase  				2024 original budget $311k; add $35k of 2024 Mayor's/City Council $110k add'l funding.

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						10		Salaries & Wages										5100		Permanent Salaries		2249600		2418300		2424200				174600

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						10		Salaries & Wages										5101		Premium Pay		25000		25000		25000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						10		Salaries & Wages										5103		Other Wages		13700		13700		13700				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5121		PERA Retirement		167400		179200		179900				12500

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5122		FICA - Social Security		141900		152000		152700				10800

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5123		FICA - Medicare		33200		35600		35700				2500

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5125		Dental Insurance		12100		13500		13500				1400

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5126		Life Insurance		5300		11000		11000				5700

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5127		Health Care Savings Plan (HCSP)		41500		46000		58100				16600

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						20		Benefits										5130		Cafeteria Plan Benefits		527000		595900		577300		(18,600)		50300

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5200		Office Supplies		6000		6000		6000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5201		Computer Supplies/Software		6800		6800		6800				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5205		Safety & Training Materials		5000		5000		5000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5211		Cleaning/Janitorial Supplies		62000		62000		74400		12,400		12400

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5212		Motor Fuels		17500		19100		19100				1600

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5218		Uniforms		8000		8000		8000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5220		Repair & Maintenance Supplies		284000		284000		326600		42,600		42600

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5310		Contract Services		290000		290000		333500		43,500		43500

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5321		Phone Service		29000		29000		29000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5321-01		Phone Service Telephone		32000		32000		32000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5321-02		Phone Service Cellular Phone		15500		15500		15500				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5331		Travel/Training		15000		15000		15000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5335		Local Mileage Reimbursement		10000		10000		10000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5381		Electricity		707300		778000		778000				70700

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5382		Water, Gas & Sewer		866200		866200		866200				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5384		Refuse Disposal		36500		36500		38300		1,800		1800

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5385		Oil		25900		25900		25900				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5386		Steam		399000		360000		360000				-39000

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5399		Skywalk Expenses		30000		30000		30000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		13000		13000		16300		3,300		3300

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		7000		5300		5300				-1700

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		2300		2300		2300				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		20800		15300		15300				-5500

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		3600		6700		6700				3100

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-05		Fleet Services Charges Other Costs		200		100		100				-100

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		8600		8800		8800				200

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5411		Land Rental/Easements		5000		5000		5000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5414		Software Licenses and Maintenance Agreements		40000		40000		40000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5415		Vehicle/Equip Rent (Short-term)		10000		10000		10000				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5438		Licenses		1500		1500		1500				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5441		Other Services & Charges		5500		5500		5500				0

		110		General		Expenses		121		Property, Parks & Libraries		1222		Facilities Management						30		Other Costs										5450		Laundry		4500		4500		4500				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						10		Salaries & Wages										5100		Permanent Salaries		912600		987000		994300				81700

		110		General		Expenses		122		Administrative Services		1106		Human Resources						10		Salaries & Wages										5103		Other Wages		10000		10000		10000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5121		PERA Retirement		67800		72800		73300				5500

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5122		FICA - Social Security		57200		62000		62500				5300

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5123		FICA - Medicare		13400		14500		14600				1200

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5125		Dental Insurance		4500		4800		4800				300

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5126		Life Insurance		2000		3900		3900				1900

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5127		Health Care Savings Plan (HCSP)		19200		21200		21200				2000

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5130		Cafeteria Plan Benefits		227000		253700		245900		(7,800)		18900

		110		General		Expenses		122		Administrative Services		1106		Human Resources						20		Benefits										5133		Health or Fitness Program		3000		3000		3000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5200		Office Supplies		3500		3500		3500				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5201		Computer Supplies/Software		500		500		500				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5219		Other Miscellaneous Supplies		3500		3500		3500				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5319		Other Professional Services		13000		13000		23000		10,000		10000

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5321-02		Phone Service Cellular Phone		2000		2000		2000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5331		Travel/Training		18000		18000		18000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5355		Printing & Copying Services		6000		6000		6000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5356		Copier, Printer Lease & Supplies		1500		1500		1500				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		1000		1000		1000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5414		Software Licenses and Maintenance Agreements		34000		34000		41500		7,500		7500

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5433		Dues & Subscription		1500		1500		1500				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5435		Books & Pamphlets		1000		1000		1000				0

		110		General		Expenses		122		Administrative Services		1106		Human Resources						30		Other Costs										5441		Other Services & Charges		5000		5000		5000				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						10		Salaries & Wages										5100		Permanent Salaries		2113300		2238900		2243200				129900

		110		General		Expenses		122		Administrative Services		1107		Information Technology						10		Salaries & Wages										5101		Premium Pay		10000		10000		10000				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5121		PERA Retirement		157700		167000		167300				9600

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5122		FICA - Social Security		131600		139400		139700				8100

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5123		FICA - Medicare		30800		32600		32700				1900

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5125		Dental Insurance		9900		10400		10400				500

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5126		Life Insurance		4300		8400		8400				4100

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5127		Health Care Savings Plan (HCSP)		35900		39000		39000				3100

		110		General		Expenses		122		Administrative Services		1107		Information Technology						20		Benefits										5130		Cafeteria Plan Benefits		540900		565700		548300		(17,400)		7400

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5200		Office Supplies		2500		2500		2500				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5201		Computer Supplies/Software		26500		26500		26500				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5212		Motor Fuels		400		500		500				100

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5218		Uniforms		1000		1000		1000				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5241		Small Equip-Office/Operating		2500		2500		2500				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5309		Technology Services		18300		18300		18300				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5319		Other Professional Services		40500		40500		40500				0						J. Kasper - Reduced back to 2024 levels, increases need to be approved by CAO and Mayor

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5320		Data Services		128500		128500		128500				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5321		Phone Service		7000		7000		7000				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5331		Travel/Training		30000		30000		30000				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5335		Local Mileage Reimbursement		500		500		500				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5355		Printing & Copying Services		7000		7000		7000				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5356		Copier, Printer Lease & Supplies		1200		1200		1200				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		137500		137500		137500				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		200		600		600				400

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		0		200		200				200

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		800		1000		1000				200

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		400		400		400				0

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5414		Software Licenses and Maintenance Agreements		797200		1012494		1012500				215300

		110		General		Expenses		122		Administrative Services		1107		Information Technology						30		Other Costs										5433		Dues & Subscription		100		100		100				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						10		Salaries & Wages										5100		Permanent Salaries		593900		637800		637900				44000

		110		General		Expenses		122		Administrative Services		1211		Clerk						10		Salaries & Wages										5101		Premium Pay		1400		1400		1400				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						10		Salaries & Wages										5103		Other Wages		130000		85000		85000				-45000

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5121		PERA Retirement		44400		47400		47400				3000

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5122		FICA - Social Security		45000		44900		44900				-100

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5123		FICA - Medicare		10600		10500		10500				-100

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5125		Dental Insurance		2900		3000		3000				100

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5126		Life Insurance		1300		2500		2500				1200

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5127		Health Care Savings Plan (HCSP)		12400		13400		13400				1000

		110		General		Expenses		122		Administrative Services		1211		Clerk						20		Benefits										5130		Cafeteria Plan Benefits		170900		178700		173200		(5,500)		2300

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5200		Office Supplies		1100		1100		1100				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5201		Computer Supplies/Software		500		500		500				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5219		Other Miscellaneous Supplies		1000		1000		1000				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5321-02		Phone Service Cellular Phone		600		600		600				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5331		Travel/Training		7500		7500		7500				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5355		Printing & Copying Services		14700		14700		14700				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		13000		44700		44700				31700				Increase for municipal election costs

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5412		Building Rental		1000		1000		1000				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5414		Software Licenses and Maintenance Agreements		10000		10000		10000				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5433		Dues & Subscription		400		400		400				0

		110		General		Expenses		122		Administrative Services		1211		Clerk						30		Other Costs										5441		Other Services & Charges		4900		4900		4900				0

		110		General		Expenses		125		Finance		1212		Budget						10		Salaries & Wages										5100		Permanent Salaries		713300		709700		713000				-300

		110		General		Expenses		125		Finance		1212		Budget						10		Salaries & Wages										5101		Premium Pay		6400		6400		6400				0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5121		PERA Retirement		53600		52800		53000				-600

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5122		FICA - Social Security		44600		44400		44600				0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5123		FICA - Medicare		10400		10400		10400				0

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5125		Dental Insurance		2900		3000		3000				100

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5126		Life Insurance		1300		2500		2500				1200

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5127		Health Care Savings Plan (HCSP)		14700		15600		15600				900

		110		General		Expenses		125		Finance		1212		Budget						20		Benefits										5130		Cafeteria Plan Benefits		155300		134700		130500		(4,200)		-24800

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5200		Office Supplies		1500		1500		1500				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5201		Computer Supplies/Software		500		500		500				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5331		Travel/Training		13000		13000		13000				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5355		Printing & Copying Services		600		600		600				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5433		Dues & Subscription		500		500		500				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5434		Grants & Awards		600		600		600				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5435		Books & Pamphlets		200		200		200				0

		110		General		Expenses		125		Finance		1212		Budget						30		Other Costs										5441		Other Services & Charges		20200		20200		20200				0

		110		General		Expenses		125		Finance		1214		Auditor						10		Salaries & Wages										5100		Permanent Salaries		841400		838400		838600				-2800

		110		General		Expenses		125		Finance		1214		Auditor						10		Salaries & Wages										5101		Premium Pay		7600		7600		7600				0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5121		PERA Retirement		62800		62100		62100				-700

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5122		FICA - Social Security		52600		52500		52500				-100

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5123		FICA - Medicare		12300		12300		12300				0

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5125		Dental Insurance		4500		4400		4400				-100

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5126		Life Insurance		2000		3600		3600				1600

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5127		Health Care Savings Plan (HCSP)		22400		16300		25900				3500

		110		General		Expenses		125		Finance		1214		Auditor						20		Benefits										5130		Cafeteria Plan Benefits		228400		169800		164600		(5,200)		-63800

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5200		Office Supplies		3000		3000		3000				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5203		Paper/Stationery/Forms		2000		2000		2000				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5241		Small Equip-Office/Operating		1000		1000		1000				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5301		Auditing Services		116800		116800		116800				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5306		Collection Services		5000		5000		5000				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5309		Technology Services		167500		167500		167500				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5331		Travel/Training		3200		3200		3200				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5355		Printing & Copying Services		1000		1000		1000				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5356		Copier, Printer Lease & Supplies		1500		1500		1500				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		800		800		800				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5433		Dues & Subscription		1300		1300		1300				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5435		Books & Pamphlets		500		500		500				0

		110		General		Expenses		125		Finance		1214		Auditor						30		Other Costs										5441		Other Services & Charges		500		500		500				0

		110		General		Expenses		125		Finance		1215		Purchasing						10		Salaries & Wages										5100		Permanent Salaries		422100		452400		452500				30400

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5121		PERA Retirement		31200		33300		33300				2100

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5122		FICA - Social Security		26200		28100		28100				1900

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5123		FICA - Medicare		6100		6600		6600				500

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5125		Dental Insurance		2500		2600		2600				100

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5126		Life Insurance		1100		2100		2100				1000

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5127		Health Care Savings Plan (HCSP)		20400		21000		9000				-11400

		110		General		Expenses		125		Finance		1215		Purchasing						20		Benefits										5130		Cafeteria Plan Benefits		128600		118300		114600		(3,700)		-14000

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5200		Office Supplies		2500		2500		2500				0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5201		Computer Supplies/Software		1300		1300		1300				0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5331		Travel/Training		5500		5500		5500				0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5340		Advertising & Promotion		900		900		900				0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5355		Printing & Copying Services		1000		1000		1000				0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5433		Dues & Subscription		1500		1500		1500				0

		110		General		Expenses		125		Finance		1215		Purchasing						30		Other Costs										5441		Other Services & Charges		1500		1500		1500				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						10		Salaries & Wages										5100		Permanent Salaries		1191300		1219200		1126200		-93000		-65100

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5121		PERA Retirement		88600		90100		83100				-5500

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5122		FICA - Social Security		73900		75600		69800				-4100

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5123		FICA - Medicare		17300		17700		16300				-1000

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5125		Dental Insurance		5500		5700		5400				-100

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5126		Life Insurance		2400		4600		4400				2000

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5127		Health Care Savings Plan (HCSP)		23200		23800		40200				17000

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						20		Benefits										5130		Cafeteria Plan Benefits		308100		282900		255100		(27,800)		-53000

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5200		Office Supplies		2000		2000		2000				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5201		Computer Supplies/Software		1000		1000		1000				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5241		Small Equip-Office/Operating		300		300		300				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5319		Other Professional Services		20000		20000		20000				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5321-02		Phone Service Cellular Phone		2800		2800		2800				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5322		Postage		500		500		500				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5331		Travel/Training		10000		10000		10000				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5335		Local Mileage Reimbursement		600		600		600				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5355		Printing & Copying Services		5500		5500		5500				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5414		Software Licenses and Maintenance Agreements		12000		12000		12000				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5433		Dues & Subscription		4300		4300		4300				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5441		Other Services & Charges		4400		4400		4400				0

		110		General		Expenses		132		Planning & Construction Services		1301		Planning and Development						30		Other Costs										5443		Board & Meeting Expenses		3000		3000		3000				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						10		Salaries & Wages										5100		Permanent Salaries		1650300		1608300		1608600				-41700

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						10		Salaries & Wages										5101		Premium Pay		9000		9000		9000				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5121		PERA Retirement		122900		119600		119600				-3300

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5122		FICA - Social Security		102900		100300		100300				-2600

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5123		FICA - Medicare		24000		23500		23500				-500

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5125		Dental Insurance		8600		8200		8200				-400

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5126		Life Insurance		3800		6700		6700				2900

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5127		Health Care Savings Plan (HCSP)		56300		55700		37600				-18700

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						20		Benefits										5130		Cafeteria Plan Benefits		452100		412700		399900		(12,800)		-52200

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5200		Office Supplies		3700		4000		4000				300

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5205		Safety & Training Materials		900		1500		1500				600

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5212		Motor Fuels		18100		19800		19800				1700

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5219		Other Miscellaneous Supplies		5400		5500		5500				100

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5241		Small Equip-Office/Operating		11500		11500		11500				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5320		Data Services		4000		4000		4000				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5321-02		Phone Service Cellular Phone		4500		4500		4500				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5331		Travel/Training		22000		25000		25000				3000

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5335		Local Mileage Reimbursement		200		200		200				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5355		Printing & Copying Services		7000		7000		7000				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5356		Copier, Printer Lease & Supplies		1000		1000		1000				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5404		Equipment/Machinery Repair & Mtc		600		1000		1000				400

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		5400		5500		5500				100

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		700		2400		2400				1700

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		12200		13600		13600				1400

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		700		1500		1500				800

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-05		Fleet Services Charges Other Costs		200		100		100				-100

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		4900		4900		4900				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5414		Software Licenses and Maintenance Agreements		20000		20000		20000				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5427		Credit Card Commissions		17500		0		0				-17500		Reduced $17.5K b/c the commissions are being netted against revenue

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5433		Dues & Subscription		1500		1500		1500				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5435		Books & Pamphlets		4500		4500		4500				0

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5441		Other Services & Charges		4600		5000		5000				400

		110		General		Expenses		132		Planning & Construction Services		1304		Construction Srvs & Inspection						30		Other Costs										5453		Building Demolition		5000		0		0				-5000

		110		General		Expenses		150		Fire		1501		Administration						10		Salaries & Wages										5100		Permanent Salaries		665700		795500		795600		100		129900

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5121		PERA Retirement		103300		124600		124600		- 0		21300

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5122		FICA - Social Security		41300		9100		9100				-32200

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5123		FICA - Medicare		9700		11500		11500				1800

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5125		Dental Insurance		2500		2600		2600				100

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5126		Life Insurance		1100		2100		2100				1000

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5127		Health Care Savings Plan (HCSP)		8900		10600		16600				7700

		110		General		Expenses		150		Fire		1501		Administration						20		Benefits										5130		Cafeteria Plan Benefits		128600		118300		114600		(3,700)		-14000

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5200		Office Supplies		3000		2500		2500				-500

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5211		Cleaning/Janitorial Supplies		10000		10500		15500		5,000		5500

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5220		Repair & Maintenance Supplies		5800		5800		5800				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5228		Painting Supplies		300		300		300				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5229		Ground Mtc Supplies		200		200		200				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5331		Travel/Training		5000		5000		5000				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5355		Printing & Copying Services		1200		1200		1200				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5433		Dues & Subscription		3500		3500		3500				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5440		Emergency Management		20000		20000		20000				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5441		Other Services & Charges		300		300		300				0

		110		General		Expenses		150		Fire		1501		Administration						30		Other Costs										5443		Board & Meeting Expenses		600		600		600				0

		110		General		Expenses		150		Fire		1502		Operations						10		Salaries & Wages										5100		Permanent Salaries		11943800		12141900		12396700		252,300		452900

		110		General		Expenses		150		Fire		1502		Operations						10		Salaries & Wages										5100-06		Permanent Salaries Holiday Pay		85000		85000		85000				0

		110		General		Expenses		150		Fire		1502		Operations						10		Salaries & Wages										5101		Premium Pay		790800		790800		767200		(43,500)		-23600

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5121		PERA Retirement		2213100		2266000		2310800		148,500		97700

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5123		FICA - Medicare		183300		188100		191800				8500

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5125		Dental Insurance		54000		56600		57900				3900

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5126		Life Insurance		23600		45900		46900				23300

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5127		Health Care Savings Plan (HCSP)		313000		345300		333800				20800

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5130		Cafeteria Plan Benefits		2805900		2967700		2963800		(3,900)		157900								Reduce Medical Everywhere

		110		General		Expenses		150		Fire		1502		Operations						20		Benefits										5133		Health or Fitness Program		17400		40000		40000				22600

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5205		Safety & Training Materials		100000		100000		100000				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5210		Plant/Operating Supplies		800		1800		1800				1000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5212		Motor Fuels		126100		133800		133800				7700

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5218		Uniforms		46000		45000		45000				-1000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5219		Other Miscellaneous Supplies		25600		27600		27600				2000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5220		Repair & Maintenance Supplies		28000		20000		20000				-8000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5241		Small Equip-Office/Operating		19000		20000		20000				1000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5319		Other Professional Services		10000		12000		12000				2000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5320		Data Services		22000		25000		25000				3000

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5321-02		Phone Service Cellular Phone		4600		4600		4600				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5322		Postage		500		500		500				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5360		Insurance		14000		14000		14000				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5384		Refuse Disposal		7800		7800		7800				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		111000		102700		102700				-8300

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		11400		44000		44000				32600

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		246400		239600		239600				-6800

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		12700		18200		18200				5500

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-05		Fleet Services Charges Other Costs		400		200		200				-200

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		17000		17500		17500				500

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5414		Software Licenses and Maintenance Agreements		43000		43000		43000				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5441		Other Services & Charges		700		700		700				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5446		Tuition Reimbursement		20000		20000		20000				0

		110		General		Expenses		150		Fire		1502		Operations						30		Other Costs										5450		Laundry		31000		31000		31000				0

		110		General		Expenses		150		Fire		1503		Life Safety						10		Salaries & Wages										5100		Permanent Salaries		1117300		1197700		1313800				196500

		110		General		Expenses		150		Fire		1503		Life Safety						10		Salaries & Wages										5101		Premium Pay		11300		11300		11300				0

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5121		PERA Retirement		117300		123700		143800				26500

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5122		FICA - Social Security		49300		53800		53800				4500

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5123		FICA - Medicare		16400		17500		19200				2800

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5125		Dental Insurance		5800		6500		6900				1100

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5126		Life Insurance		2500		5300		5600				3100

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5127		Health Care Savings Plan (HCSP)		21500		23800		26800				5300

		110		General		Expenses		150		Fire		1503		Life Safety						20		Benefits										5130		Cafeteria Plan Benefits		297000		294500		298800		4,300		1800

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5200		Office Supplies		1900		1900		1900				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5202		Audiovisual & Photography		500		500		500				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5205		Safety & Training Materials		1500		1500		1500				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5212		Motor Fuels		14800		15100		15100				300

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5218		Uniforms		2900		2900		2900				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5219		Other Miscellaneous Supplies		2000		2000		2000				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5241		Small Equip-Office/Operating		1600		1600		1600				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5321		Phone Service		2600		2600		2600				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5331		Travel/Training		19500		21000		21000				1500

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5335		Local Mileage Reimbursement		1000		1000		1000				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5355		Printing & Copying Services		3000		3000		3000				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5400		Misc Repair & Mtc Service		300		300		300				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		4700		5100		5100				400

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		500		2200		2200				1700

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		11900		12400		12400				500

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		200		300		300				100

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-05		Fleet Services Charges Other Costs		100		0		0				-100

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		3900		4900		4900				1000

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5427		Credit Card Commissions		3000		3000		3000				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5433		Dues & Subscription		1500		2500		2500				1000

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5435		Books & Pamphlets		3000		3000		3000				0

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5441		Other Services & Charges		22500		20000		20000				-2500

		110		General		Expenses		150		Fire		1503		Life Safety						30		Other Costs										5443		Board & Meeting Expenses		300		300		300				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						10		Salaries & Wages										5100		Permanent Salaries		17095600		18539200		18414100		(189,900)		1318500

		110		General		Expenses		160		Police		1610		Administration and Investigation						10		Salaries & Wages										5101-01		Premium Pay Overtime		445000		445000		445000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						10		Salaries & Wages										5103		Other Wages		256400		256400		256400				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5121		PERA Retirement		2844000		3096000		3073000		(135,600)		229000

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5122		FICA - Social Security		156900		160800		161100				4200

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5123		FICA - Medicare		258100		279000		277200				19100

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5125		Dental Insurance		75800		79500		78200				2400

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5126		Life Insurance		33100		64400		63400				30300

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5127		Health Care Savings Plan (HCSP)		494600		506700		548900		142		54300

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5127-04		Health Care Savings Plan (HCSP) Personal Leave Conversion		219000		219000		219000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5130		Cafeteria Plan Benefits		3982200		4326500		4105100		(221,400)		122900

		110		General		Expenses		160		Police		1610		Administration and Investigation						20		Benefits										5133		Health or Fitness Program		1200		1200		1200				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5200		Office Supplies		15000		15000		15000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5201		Computer Supplies/Software		1500		1500		1500				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5205		Safety & Training Materials		1500		1500		1500				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5212		Motor Fuels		313800		300300		300300				-13500

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5214		Food for Animals		3000		3000		3000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5217		Ammunition		50000		50000		50000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5218		Uniforms		34100		34100		72000		37,900		37900

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5219		Other Miscellaneous Supplies		20000		20000		20000				0		Reduced $  10,000 - Children Victim Services support for DPD

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5220		Repair & Maintenance Supplies		5000		5000		5000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5241		Small Equip-Office/Operating		2000		2000		2000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5319		Other Professional Services		40000		30000		30000				-10000

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5320		Data Services		36000		36000		36000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5321		Phone Service		81600		81600		81600				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5322		Postage		1500		1500		1500				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5331		Travel/Training		5000		5000		5000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5355		Printing & Copying Services		4000		4000		4000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5356		Copier, Printer Lease & Supplies		2500		2500		2500				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5384		Refuse Disposal		2500		2500		2500				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		82200		91000		91000				8800

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		17300		39000		39000				21700

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		135500		153700		153700				18200

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		17600		25900		25900				8300

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-05		Fleet Services Charges Other Costs		1400		600		600				-800

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		44100		41700		41700				-2400

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5412		Building Rental		8000		8000		8000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5414		Software Licenses and Maintenance Agreements		327000		327000		327000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5433		Dues & Subscription		4000		4000		4000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5437		Automated Pawn System		11500		16100		16100				4600						8/9/24 KC - Budget increased to reflect 2025 contracted expense

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5438		Licenses		5500		5500		5500				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5441		Other Services & Charges		30000		30000		30000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5443		Board & Meeting Expenses		2000		2000		2000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5448		Police Training		100000		100000		100000				0

		110		General		Expenses		160		Police		1610		Administration and Investigation						30		Other Costs										5490		Donations to Civic Organizations		2500		2500		2500				0

		110		General		Expenses		160		Police		1640		Police Special Accounts		2230		Post Board Training		30		Other Costs										5448		Police Training		151800		151800		135000				-16800

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						10		Salaries & Wages										5100		Permanent Salaries		65200		66800		67500				2300

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5121		PERA Retirement		4900		5000		5100				200

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5122		FICA - Social Security		4000		4100		4200				200

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5123		FICA - Medicare		900		1000		1000				100

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5125		Dental Insurance		200		300		300				100

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5126		Life Insurance		100		200		200				100

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5127		Health Care Savings Plan (HCSP)		900		1000		1000				100

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						20		Benefits										5130		Cafeteria Plan Benefits		17300		18100		17500		(600)		200

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5200		Office Supplies		100		100		100				0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5241		Small Equip-Office/Operating		100		100		100				0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5320		Data Services		100		100		100				0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5321		Phone Service		200		200		200				0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5331		Travel/Training		100		100		100				0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5335		Local Mileage Reimbursement		200		200		200				0

		110		General		Expenses		500		Public Works and Utilities		1900		Public Works Director Office						30		Other Costs										5433		Dues & Subscription		200		200		200				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						10		Salaries & Wages										5100		Permanent Salaries		3026400		3094900		3107100				80700

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						10		Salaries & Wages										5101		Premium Pay		187000		187000		187000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						10		Salaries & Wages										5118		Meal Allowance		10000		10000		10000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5121		PERA Retirement		238200		242700		243600				5400

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5122		FICA - Social Security		199200		204100		204900				5700

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5123		FICA - Medicare		46600		47700		47900				1300

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5125		Dental Insurance		18100		19000		19000				900

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5126		Life Insurance		7900		15400		15400				7500

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5127		Health Care Savings Plan (HCSP)		59900		61900		67900				8000

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						20		Benefits										5130		Cafeteria Plan Benefits		1006200		1004000		972800		(31,200)		-33400

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5200		Office Supplies		1200		1200		2400		1,200		1200								Office Supplies Inflation

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5201		Computer Supplies/Software		1700		1700		3500		1,800		1800								Software for two new supervisors

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5205		Safety & Training Materials		14000		14000		14000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5210		Plant/Operating Supplies		20000		20000		20000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5211		Cleaning/Janitorial Supplies		10000		5000		5000				-5000

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5212		Motor Fuels		454400		492300		492300				37900

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5215		Shop Materials		2500		2500		2500				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5218		Uniforms		18900		18900		18900				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5219		Other Miscellaneous Supplies		18600		18600		25000		6,400		6400								Increases in inflation

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5220		Repair & Maintenance Supplies		12600		12600		12600				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5223-01		Salt & Sand Salt		870000		870000		870000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5223-02		Salt & Sand Sand		168000		168000		168000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5224		Gravel & Other Mtce Materials		146700		146700		146700				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5226		Sign & Signal Materials		60000		60000		60000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5228		Painting Supplies		85500		85500		85500				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5240		Small Tools		5000		5000		5000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5241		Small Equip-Office/Operating		2000		2000		2000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5320		Data Services		6600		6600		6600				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5321-02		Phone Service Cellular Phone		3200		3200		3200				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5331		Travel/Training		700		700		700				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5335		Local Mileage Reimbursement		16000		16000		16000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5356		Copier, Printer Lease & Supplies		500		500		500				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5384		Refuse Disposal		9200		9200		9200				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409		Fleet Services Charges		50000		50000		50000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-01		Fleet Services Charges Standard Parts		392900		429800		429800				36900

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		235900		238400		238400				2500

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-03		Fleet Services Charges Standard Labor		932200		990700		990700				58500

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		217600		198000		198000				-19600

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-05		Fleet Services Charges Other Costs		2100		800		800				-1300

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		66000		65800		65800				-200

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5412		Building Rental		45000		45000		45000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5414		Software Licenses and Maintenance Agreements		38800		43800		43800				5000

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5415		Vehicle/Equip Rent (Short-term)		34000		34000		34000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5418		Vehicle/Equip Lease (Long-term)		400000		400000		400000				0

		110		General		Expenses		500		Public Works and Utilities		1920		Street Maintenance						30		Other Costs										5441		Other Services & Charges		362400		15900		15900				-346500		Decreased: $200,000 - Chloride reduction pilot support $146,520 - Street Maintenance sidewalk snow removal study

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		10		Salaries & Wages										5100		Permanent Salaries		910100		947400		947500				37400

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		10		Salaries & Wages										5101		Premium Pay		40500		40500		40500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		10		Salaries & Wages										5103		Other Wages		30000		30000		30000				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5121		PERA Retirement		71000		73300		73300				2300

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5122		FICA - Social Security		60800		63100		63100				2300

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5123		FICA - Medicare		14200		14800		14800				600

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5125		Dental Insurance		3800		4000		4000				200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5126		Life Insurance		1700		3200		3200				1500

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5127		Health Care Savings Plan (HCSP)		15200		16700		28700				13500

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		20		Benefits										5130		Cafeteria Plan Benefits		233500		217700		211000		(6,700)		-22500

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5200		Office Supplies		800		800		800				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5201		Computer Supplies/Software		600		600		600				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5203		Paper/Stationery/Forms		200		400		400				200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5205		Safety & Training Materials		400		400		400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5212		Motor Fuels		3900		4100		4100				200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5218		Uniforms		500		500		1700		1,200		1200								Uniform Allotment

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5219		Other Miscellaneous Supplies		400		400		400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5240		Small Tools		1700		1700		1700				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5241		Small Equip-Office/Operating		1500		1500		1500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5242		Survey Locating Equipment and Supplies		6400		7200		7200				800

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5303		Engineering Services		12700		23900		23900				11200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5320		Data Services		2200		2200		2200				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5321		Phone Service		4100		4100		4100				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5322		Postage		200		300		300				100

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5331		Travel/Training		16900		4900		18900		14,000		2000

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5335		Local Mileage Reimbursement		400		400		400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5355		Printing & Copying Services		500		1000		1000				500

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5356		Copier, Printer Lease & Supplies		300		300		300				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5404		Equipment/Machinery Repair & Mtc		3500		3500		3500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-01		Fleet Services Charges Standard Parts		1900		1200		1200				-700

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-02		Fleet Services Charges Sublet Parts		200		500		500				300

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-03		Fleet Services Charges Standard Labor		4300		4100		4100				-200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-04		Fleet Services Charges Sublet Labor		400		100		100				-300

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-05		Fleet Services Charges Other Costs		300		100		100				-200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5409-06		Fleet Services Charges Fleet Fixed Costs		2500		2800		2800				300

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5411		Land Rental/Easements		500		500		500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5414		Software Licenses and Maintenance Agreements		20000		19800		27400		7,600		7400								Software Subscription for One Office and Drones

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5433		Dues & Subscription		3000		4700		4700				1700

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5435		Books & Pamphlets		400		400		400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5438		Licenses		800		0		0				-800

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2300		Transportation Engineering		30		Other Costs										5441		Other Services & Charges		9200		7700		7700				-1500

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		10		Salaries & Wages										5100		Permanent Salaries		433400		454700		454800				21400

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		10		Salaries & Wages										5101		Premium Pay		15500		15500		15500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		10		Salaries & Wages										5118		Meal Allowance		200		200		200				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5121		PERA Retirement		33400		34800		34800				1400

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5122		FICA - Social Security		27800		29200		29200				1400

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5123		FICA - Medicare		6500		6800		6800				300

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5125		Dental Insurance		2500		2600		2600				100

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5126		Life Insurance		1100		2100		2100				1000

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5127		Health Care Savings Plan (HCSP)		13100		13400		7400				-5700

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		20		Benefits										5130		Cafeteria Plan Benefits		141900		134500		130300		(4,200)		-11600

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5200		Office Supplies		400		400		400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5201		Computer Supplies/Software		100		100		100				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5205		Safety & Training Materials		1000		1000		1000				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5211		Cleaning/Janitorial Supplies		700		700		700				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5212		Motor Fuels		0		200		200				200

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5220		Repair & Maintenance Supplies		17400		17400		17400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5240		Small Tools		500		500		500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5241		Small Equip-Office/Operating		2400		2400		2400				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5303		Engineering Services		16000		16000		16000				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5319		Other Professional Services		100		100		100				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5321		Phone Service		600		600		600				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5331		Travel/Training		200		200		200				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5356		Copier, Printer Lease & Supplies		300		300		300				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5384		Refuse Disposal		500		500		500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5404		Equipment/Machinery Repair & Mtc		10000		10000		10000				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5414		Software Licenses and Maintenance Agreements		200		200		200		- 0		0								Drone License

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5441		Other Services & Charges		500		500		500				0

		110		General		Expenses		500		Public Works and Utilities		1930		Engineering		2310		Moveable Bridges		30		Other Costs										5450		Laundry		400		400		400				0

		110		General		Expenses		700		Transfers and Other Functions		1401		Citywide Dues & Lobbying						30		Other Costs										5312		Lobbyist Fees		150000		150000		150000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1401		Citywide Dues & Lobbying						30		Other Costs										5433		Dues & Subscription		65000		55000		55000		0		-10000

		110		General		Expenses		700		Transfers and Other Functions		1403		Citywide Communications						30		Other Costs										5322		Postage		45000		66500		66500		0		21500						Actual 2023 was $61K

		110		General		Expenses		700		Transfers and Other Functions		1403		Citywide Communications						30		Other Costs										5355		Printing & Copying Services		2000		0		0		0		-2000

		110		General		Expenses		700		Transfers and Other Functions		1403		Citywide Communications						30		Other Costs										5356		Copier, Printer Lease & Supplies		100000		115000		115000		0		15000						Actual 2023 $110K

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5304		Legal Services		70000		85000		85000		0		15000

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5319		Other Professional Services		46500		41500		41500		0		-5000

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5441		Other Services & Charges		650000		650000		10000		(640,000)		-640000

		110		General		Expenses		700		Transfers and Other Functions		1407		Miscellaneous						30		Other Costs										5700-20		Interfund Transfers Out To Special Revenue Funds		191500		191500		197800		6,300		6300

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5319		Other Professional Services		35500		0		0		0		-35500

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5439		Special Projects & Events		5000		5000		5000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5441		Other Services & Charges		12000		12000		12000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1408		Civic Affairs						30		Other Costs										5700-20		Interfund Transfers Out To Special Revenue Funds		12000		0		0		0		-12000

		110		General		Expenses		700		Transfers and Other Functions		1411		Business Improvement District						30		Other Costs										5441		Other Services & Charges		370000		370000		370000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1414		Public Access Television						30		Other Costs										5441		Other Services & Charges		182000		182000		182000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1416		Parking Fine Administration						30		Other Costs										5310		Contract Services		15000		15000		15000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1416		Parking Fine Administration						30		Other Costs										5355		Printing & Copying Services		30000		30000		30000		0		0

		110		General		Expenses		700		Transfers and Other Functions		1420		Capital Program						30		Other Costs										5441		Other Services & Charges		73600		0		0		0		-73600

		110		General		Expenses		700		Transfers and Other Functions		1430		Unemployment Compensation						20		Benefits										5141		Unemployment Compensation		27500		46000		46000		0		18500

		110		General		Expenses		700		Transfers and Other Functions		1431		Benefits Admin/Citywide HR						30		Other Costs										5310		Contract Services		93000		95000		95000		0		2000

		110		General		Expenses		700		Transfers and Other Functions		1431		Benefits Admin/Citywide HR						30		Other Costs										5441		Other Services & Charges		40000		0		0		0		-40000

		110		General		Expenses		700		Transfers and Other Functions		1432		Retiree Insurance						20		Benefits										5126		Life Insurance		84000		105000		105000		0		21000						25% increase in price

		110		General		Expenses		700		Transfers and Other Functions		1432		Retiree Insurance						20		Benefits										5135		Retiree Medical Insurance		7647400		3100000		3100000		0		-4547400

		110		General		Expenses		700		Transfers and Other Functions		1440		Self Insurance						30		Other Costs										5360		Insurance		2699500		2760600		2658900		(101,700)		-40600		(40,600)				$400K Liability $2.2755 Worker's Comp $85.1K storm		Decreased by $415K due to reimbursements, then added $310,500 from add'l Levy

		110		General		Expenses		700		Transfers and Other Functions		1450		Transfers and Accruals						10		Salaries & Wages										5100		Permanent Salaries		2321200		500000		1722400		1,222,400		-598800		(598,800)						CBA %, Reorg $300K

		110		General		Expenses		700		Transfers and Other Functions		1450		Transfers and Accruals						30		Other Costs										5310		Contract Services		500000		0		0		0		-500000		Removed one-time:   $500,000 - Stepping on Up Phase 1 matching funds

		110		General		Expenses		700		Transfers and Other Functions		1450		Transfers and Accruals						30		Other Costs										5700-20		Interfund Transfers Out To Special Revenue Funds		9144700		144700		186700		42000		-8958000		Removed one-time transfer out of: $4M to Streets $4.5M to Capital Equipment $0.5M to Enger







How do we explain Priority Based Budgeting?

Costs ServicesPolice 
Department 
Calls for 
Service

Fire & EMS 
Response & 
continuing 
education

Water 
Service Line 
Repairs Natural 

Gas 
Odorizing

Crack 
Filling

Youth 
Sports

Special 
Events

Safety & 
Health

Parks, Open Space & 
Recreation

What do we 
do?

Why are we in 
business?

Infrastructure & 
Environment

What does it 
cost?

20



Programs Description Amount
Criminal Prosecution Prosecutor 137,000$           
Real Estate Transactional Programs Civil Attorney 168,000$           

Real Estate Transactional Programs Convert Part-Time position (34,500)$            
City Council Operations Legislative Software Increase - Granicus 12,000$              

Facilities Maintenance Inflationary increases
Several years of no growth in supplies 
& professional services 103,600$           

Parks Maintenance Inflationary Increases Several years of no growth in supplies, 
tree care & professional services 208,800$           

Utilities & Energy Program MN Power + Energy Savings Transfer 38,000$              
Library Safety & Security 2nd Library Safety Specialist 72,600$              

Reduction to Circulation Services Repurpose .5 FTE to Senior Library Safety (42,300)$            

Citywide Software Licensing Maintenance
Increases to current liceneses/contracts 226,000$           

Employee Recruiting/Hiring NEOGOV/Background Checks 17,500$              
Election Costs Every other year cost 30,000$              
Fire Code Enforcement & Rental License Program Fire Inspector 150,300$           
Facility Operations inflationary costs Janitorial Supplies 5,000$                
Patrol response and Operations Uniforms 37,900$              

Efficiencies in project planning & management, snow and ice control 
and pothole patching 

MNDoT Training on State Aid projects, 
inflationary increases for software and 
supplies, drone training and software 
for bridge inspections 32,100$              

Total 1,162,000$        

2025 Approved Budget Requests
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Sheet1

		Programs		Description		Amount

		Criminal Prosecution 		Prosecutor		$   137,000

		Real Estate Transactional Programs		Civil Attorney		$   168,000

		Real Estate Transactional Programs		Convert Part-Time position		$   (34,500)

		City Council Operations		Legislative Software Increase - Granicus		$   12,000

		Facilities Maintenance Inflationary increases		Several years of no growth in supplies & professional services		$   103,600

		Parks Maintenance Inflationary Increases		Several years of no growth in supplies, tree care & professional services		$   208,800

		Utilities & Energy Program		MN Power + Energy Savings Transfer		$   38,000

		Library Safety & Security		2nd Library Safety Specialist		$   72,600

		Reduction to Circulation Services		Repurpose .5 FTE to Senior Library Safety Specialist		$   (42,300)

		Citywide Software Licensing Maintenance		Increases to current liceneses/contracts		$   226,000

		Employee Recruiting/Hiring		NEOGOV/Background Checks		$   17,500

		Election Costs		Every other year cost		$   30,000

		Fire Code Enforcement & Rental License Program 		Fire Inspector		$   150,300

		Facility Operations inflationary costs		Janitorial Supplies		$   5,000

		Patrol response and Operations		Uniforms		$   37,900

		Efficiencies in project planning & management, snow and ice control and pothole patching 		MNDoT Training on State Aid projects, inflationary increases for software and supplies, drone training and software for bridge inspections		$   32,100



		Total				$   1,162,000



		MOVE ADMIN DOWN TO MIDDLE 				$   300,000

		MOVE HOUSING INSPECTOR UP TO TOP				$   964,359

						$   115,000



						$   2,541,359









DFD Overtime ($1M+ five-years rolling avg)
• 1yr pilot program
• Hire substitute Firefighters to reduce overtime costs 

and staff burnout
• Transition to new staffing model
• If successful, additional Fire FTEs in the levy or through 

staff realignment
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Budget Example
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Household Compared to City

Household Example City Example
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Monthly Income 5,295       

Rent 1,300       
Car Payment 300           
Insurance 75             
Groceries 500           
Childcare 1,800       
All Other 1,320       

Balance 0                

Revenues (LGA, Property Tax, Sales Tax etc) 120,103,900        

Legislative and Executive 4,352,100            
PPL 15,525,200          
Admin 6,712,200            
Finance 3,230,100            
Planning 4,363,200            
Fire 22,081,000          
Police 27,421,300          
Public Works 11,806,400          
Transfers 24,612,400          



Household Compared to City

Household Example City Example
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Monthly Income 5,295       5,295 

Rent 1,300       1,300 
Car Payment 300           300     
Insurance 75             75       
Groceries 500           (230)           270     
Childcare 1,800       1,800 
All Other 1,320       (1,320)       -      

Broken Arm 500           500     
Hockey Fees 350           350     
Gas Prices increase 50             50       
Furnace Breaks down 650           650     
Balance (1,550)      0          

Revenues (LGA, Property Tax, Sales Tax etc) 120,103,900        120,103,900 

Legislative and Executive 4,352,100            (20,000)    4,332,100      
PPL 15,525,200          (195,000) 15,330,200    
Admin 6,712,200            6,712,200      
Finance 3,230,100            3,230,100      
Planning 4,363,200            4,363,200      
Fire 22,081,000          22,081,000    
Police 27,421,300          (800,000) 26,621,300    
Public Works 11,806,400          11,806,400    
Transfers 24,612,400          24,612,400    

Engine Down 800,000                800,000          
New Program/Initiative 75,000                  75,000            
Gas Prices Increase 120,000                120,000          
Large Fire - Requires OT 20,000                  20,000            
Balance (1,015,000)           -                   



Household Compared to City
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Revenues (LGA, Property Tax, Sales Tax etc) 120,103,900        120,103,900 

Legislative and Executive 4,352,100            4,352,100      
PPL 15,525,200          (195,000) 15,330,200    
Admin 6,712,200            6,712,200      
Finance 3,230,100            (20,000)    3,210,100      
Planning 4,363,200            4,363,200      
Fire 22,081,000          22,081,000    
Police 27,421,300          (800,000) 26,621,300    
Public Works 11,806,400          11,806,400    
Transfers 24,612,400          24,612,400    

Engine Down 800,000                800,000          
New Program/Initiative 75,000                  75,000            
Gas Prices Increase 120,000                120,000          
Large Fire - Requires OT 20,000                  20,000            
Balance (1,015,000)           -                   

• $195,000
• Reduce Library Materials

• $20,000 
• Reduce training for Attorneys and 

training for Council

• $800,000
• Reduce FTEs/OverTime



2024 Proposed General Fund Revenues

Total General Fund 
Revenues $108.81 million
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Miscellaneous and 
Assessments…

Licenses and Fines
2%

All Other 
Intergovernmental

4%
All Other Taxes

5%

Charges for Services
7%

Other Financing Sources
9%

City Sales Tax
16%

Property Tax
24%

Local Government Aid
32%



2025 General Fund Revenues by Source

(in millions) 2828
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Miscellaneous and Assessments

Licenses and Fines

All Other Intergovernmental

All Other Taxes

Charges for Services

Other Financing Sources

City Sales Tax

Property Tax

Local Government Aid

72% of on-going General Fund 
revenues come from the top three 
sources.



2025 Proposed General Fund Expenditures
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** Includes Director’s Office, Street Maintenance and Engineering (Enterprise Fund: Water, Gas, Sewer, Stormwater, Clean Water Surcharge) 
** Planning & Economic Development does not include Community Development Block Grant funds 

Total General Fund 
Expenditures $108.81 million

Administrative 
Services

7% Finance
3%

Fire
21%

Legislative and 
Executive

4%
**Planning & 

Construction Services
4%

Police
27%

Property, Parks & 
Libraries

15%

*Public Works and 
Utilities

11%

Transfers and Other 
Functions

8%
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Employee Salaries & 
Benefits - 82%

Capital Outlay
0.3%

Professional/Contract Svs
0.8%

Software & License 
Agreements

1.6%
Utilities
1.9%

Worker's 
Comp
2.0%

Fleet
3.1%

Supplies
3.4%

Other Services and Charges
4.5%

Retiree Medical & Life 
Insurance

2.9%

PERA
6.8%

Other Benefits
0.3%

HCSP & Leave 
Conversion

1.6%Social Security
1.6%

Medical
12.3%

Medicare
0.8%

Salaries and Overtime
55.8%



2025 General Fund Budgeted Expenditures by Type 

(in millions) 3131
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Capital Outlay

Professional/Contract Svs

Software & License Agreements

Utilities

Worker's Comp

Fleet

Supplies

Other Services and Charges

Retiree Medical & Life Insurance

Benefits

Salaries and Overtime

82% of on-going General Fund expenditures are 
salaries, benefits and retiree insurance.



Other Funds
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Special Revenue Funds 

Appropriations
• Parks Fund
• Workforce Development Fund
• Street Maintenance Fund
• Street Lighting Fund
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Example of Final Appropriation Ordinance
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Enterprise Funds 

Appropriations
• Water
• Gas
• Sewer
• Stormwater
• Parking
• Golf (Nov 25)
• Duluth Energy Systems (Sep 6)
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Example of Final Appropriation Ordinance
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Capital
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• Part of internal budget process 
• Identifies projects, equipment and technology priorities
• Alignment with Priority Based Budgeting

Develop Capital Plan
June to November 2024

• Capital Plan is presented to Council during a Finance Committee 
meeting in the fall

City Council Review
November 25, 2024

• Public hearings are held
• Resolution establishing bonding plan for coming year
• Resolution to approve list of 2025 capital equipment and intent to 

issue bonds to fund the capital equipment
• Resolution to approve 2025 capital improvement plan and intent to 

issue bonds to fund the capital improvement plan

Council Action
December 9, 2024

• Council approves purchases for large equipment and  improvements in 
accordance with the purchasing code 

Equipment Purchased 
Improvements Completed

throughout 2025

• Resolutions provide for the issuance, sale and delivery of bonds, and 
award the sale

Bonds are Sold
 October/November 2025

Capital Planning and Bonding Process



Questions
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