CITY OF DULUTH — DEPARTMENT OF
DULUTH PLANNING AND ECONOMIC DEVELOPMENT
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COMMUNITY ENGAGEMENT

SPIRIT VALLEY BUSINESS DISTRICT FOCUS

Building Blocks for a Successful Spirit Valley Workshop

A FOCUS ON THE o ——— —— Ty FOCUS GROUPS,
BUSINESS DISTRICT L CALLING ALL PROPERTY AND BUSINESS OWNERS! ¥ -a;f*f_"" WORKSHOP, TOOLS

WE NEED YOU TO HELP US IDENTIFY

BU“.VING' BLOOKS ‘{ A second meeting, called

FOR A SUCCESSFUL SPIRIT VALLEY "Building Blocks II,” was held by
Presentation and Workshop with Michele Reeves, Principal, Civilis Consultants Michele Reeves to summarize

i Wi e e U e the findings and identify tools
APRIL 16, 2025 that the partners (the City,

| business owners, and property
Presentsd Dy: %ﬁ% w;:n@m owners) can utilize in their
conducted extensive fieldwork R e &% tha efforts to revitalize the business
and hosted a well-attended e W o district. Approximately 45
workshop with business and people attended this meeting,
property owners on April 16, | po— R— primarily business and property
2025, called “Building Blocks for owners, and were energized by
a Successful Spirit Valley.” fhe presentation.

The City hired Michele Reeves,
Principal of Civilis Consultants,
who is nationally known for
assisting in the revitalization of
business districts, including
work done in Lincolnh Park and
Downtown Duluth. Reeves
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Business district revitalization consultant Michele Reeves present/ng to busmess &
landowners findings of the Building Blocks for a Successful Spirit Valley workshop.

Diners taking a break at a sidewalk
café before resuming their stroll to
visit more shops

Diners lookmg ata storefront display
after hours and may return when
the business is open

o A e

G Core Commercial
Area

Y
u—-

Business Activity Nodes S e | o e e o

We oAy . - o 5 5 o = ,
el e Business activity in Spirit Valley =¥

|_ | SVCIA Study Area ‘ ": L\’L“ Wi r":: : Ay = | . L b sl e
| . e | S - EA ey i s spread among three nodes [ perting Lot
Sl g /7. separated by parking lots. § =
= = ¢ RIC e * The solution is to join the | R Sy e
=V N S T sRaiist e nodes to improve the - o 15745
3 Separate | i ey ' i e TPl S Farking 10t g o &OF
Nodes of | =5, R -, - “CROSS'POLL’NAT’ON" that ] separate

business
activity

Business [ISSEEA S L e i RS occurs when people stroll a
AVt | T street where it is pleasant to
walk from shop to shop and
eatery and so on.

8 CHARACTERISTICS OF
SUCCESSFUL NEIGHBORHOOD
COMMERCIAL DISTRICTS
. Critical Mass of Existing Buildings
. Buildings Built Right Next to Each

Other
. Buildings Built Up to the Sidewalk
Great District Experience
18 Hours of Activity
Intensity of Activity
Conftinuity
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The Jade Fountain’s colorful nighttime Business district revitalization consultant Michele Reeves introducing business

. Great ng all Ng storefront contributes to making Spirit and landowners to the 8 characteristics of successful neighborhood commercial
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Valley active 18 hours per day districts during the Building Blocks for a Successful Spirit Valley workshop



