REQUEST FOR QUALIFICATIONS (RFQ)
March 12, 2012

Consultant Services:  Prepare an Economic Development Strategic Plan for the City of Duluth, Minnesota.
Introduction:  The Department of Business and Community Development is soliciting responses from consultants and/or consulting teams that possess the qualifications necessary to prepare an Economic Development Strategic Plan (Plan) for the City of Duluth.  The Plan should evaluate current data and assess economic realities to formulate a vision for growth and development.  The Plan should provide policy direction for current and future industrial/commercial land uses; link workforce strengths to growth opportunities; and provide a framework for future strategic plan updates.  To be successful, this Plan must be strategically aligned with other city priorities.   (See attached flow chart.)
Background:
On June 26, 2006, the Duluth City Council unanimously adopted the Comprehensive Land Use Plan, the policy document that describes the City’s 20-year vision for growth and development. The Comprehensive Plan is the foundation upon which Duluth’s regulatory tools, land transactions and capital improvement programs rest.  www.duluthmn.gov/planning/comp_plan/index.cfm
In May 2008, a team of committed community members embarked on a mission to identify and address issues that impact community health, vitality, and sustained prosperity. Though several initiatives were in place, this group would align existing efforts which shared the same goal of harnessing the existing potential of the community to move every person towards sustainable prosperity. The Prosperity Agenda team has concentrated on five specific areas, which intrinsically complement each other and developed an index as a measurement tool to track progress: Income/Poverty, Housing, Workforce, Education, Business Climate www.duluthmn.gov/duluth_prosperty_agenda/
On August 16, 2010, the City Council unanimously adopted new zoning regulations. The Unified Development Chapter of the City of Duluth Legislative Code (UDC) implements the Comprehensive Land Use Plan. The UDC is the official body of rules and regulations that guides land use and development in the City of Duluth.  It contains the city’s zoning and subdivision regulations.  The UDC went into effect on November 19, 2010, at which time all zoning converted to new UDC zone districts.

www.duluthmn.gov/planning/zoning_regulations/index.cfm
On March 11, 2011 Duluth Mayor Don Ness announced the “90X20” initiative.  “90x20” focuses on three major efforts:

· Encourage and support Duluthians making investments in themselves and their community.  
· Strengthen factors that contribute to community prosperity. 
· Support efforts to encourage people to choose Duluth for education, work, and retirement. 
This Plan is intended to build upon these efforts and initiatives.  The Plan will guide development priorities for the near future and create a framework for on-going strategy updates.
Scope:
Industrial/Commercial Land: The study should inventory and evaluate the long-term viability of existing industrial/commercial land uses and propose a range of uses to for future growth and development. The study should clearly identify where existing and new industrial/commercial uses should be located and what components, either existing or new, these uses will require.
Workforce: The study should also provide a comprehensive examination of current and future industrial/commercial sector employment within the City of Duluth in relation to national and regional trends.

Policy Plan: The study will result in the creation of a comprehensive long-term framework that includes strategies to leverage public investment to attract private investment supporting sustainable growth and prosperity.  The Plan will be aligned with other city priorities including the Mayors’ “90X20” initiative, the Prosperity Agenda, and the Comprehensive Land Use Plan, and provide a clear set of guiding principals for responsible development.
Schedule:  

All qualified RFQ responses will be reviewed by a City
Committee and three firms will be short listed by April 5, 2012. 
The City will issue Requests For Proposals (RFPs) to the short list of 

qualified firms by April 9, 2012.
The City will invite some or all of the firms that submit qualified responses to 
the RFP to attend an interview session during the week of May 7, 2012 with the 
selection committee.  A final selection will be made by May 21, 2012.
Contract negotiations with the selected firm shall be concluded by June 1 and 
the project, including all deliverables, shall be completed no later than 

February 28, 2013
Budget:  The total project budget will be finalized subsequent to the selection of, and in negations with, the project consultant.  But it will be an amount not exceeding the range of $100,000 to $120,000.
Contact:
Brian W. Hanson, Director, 
City of Duluth 

Department of Business and Community Development 
411 West 1st Street

Room 402 City Hall

Duluth, MN  55802

Phone (218) 730-5322 

Fax: (218) 730-5904
bhanson@duluthmn.gov
www.duluthmn.gov
Submission Requirements:  Qualifications will be standard

8 1/2” x11” format. Do not submit any additional collateral material such as books, magazines, or CD’s – additional materials will be discarded. In your qualifications submission, include the following information, in this order:

1.
Experience and Capacity: Describe the background and experience of all firms and subcontractors demonstrating ability to provide required services. Identify any subcontractors that the firm expects to engage to provide services described in the Scope of Services.

2.
 References: List references from contracts similar in size and scope. Respondents must provide references that can be contacted.

3.
 Personnel Listing:  Identify specific personnel that will be assigned to the project and the number of hours each will spend.  This list should be organized to show personnel and time commitments in relation to the activities outlines in the Scope of Services.  Provide resumes for all assigned staff.  Identify one or more individuals to be designated as the contact person for assignments, billings and general contract administration.  Subcontractors should also be listed.  

 Selection Process:

This RFQ will serve as the first stage in a three-stage, qualifications-based selection process.

•
Stage I: RFQ: Qualifications will be reviewed by a committee comprised of City representatives, and three firms will be short listed based upon the criteria that follow.

•
Stage II: RFP: The City will issue requests for proposals (RFPs) to the short list of qualified firms, each of whom will be asked to submit detailed proposals based on a specific scope of services and a project budget and schedule.

•
Stage III: Interviews: Some or all of the firms that submit qualified responses to the RFP may be asked to attend an interview with the committee, and a final firm will be selected based upon the outcome of the interview process.

The firm selection process will be qualifications-based. The City reserves the right to reject any and all qualifications and proposals and to negotiate any aspect of a proposal with a proposer. 
Selection Criteria:
Qualifications received as a part of this RFQ process will be evaluated based upon the following criteria. The City may, in its sole discretion, expand or reduce the criteria upon which they base final decisions regarding selection of qualified firms.

•
Quality, completeness, and clarity of proposal

•
Demonstrated understanding of the project scope

•
Organization, management and technical approach to the project

•
Demonstrated experience in technical expertise required to complete the project

•
Ability to package findings, ideas, concepts, and policies through a combination of written and graphic mediums

•
Staff qualifications and experience

•
Demonstration of capacity to successfully complete the project

•
Itemization and allocation of staff resources in relation 

to the tasks outlined in the project scope

•
Diversity of staff team

•
Review of references

•
Cost to provide the requested services and deliverables
Submission Process:
Due Date and Number of Copies

All responses to his RFQ shall be delivered the City of Duluth Purchasing Department office on or before:

2:00 p.m. (CST) March 29, 2012 addressed to:

Consultant Services 

Re: Economic Development Strategic Plan

Purchasing Department
411 West 1st Street

Room 100, City Hall

Duluth, MN 55802

Please provide an electronic version (PDF/CD) and 8 hard copies of your qualifications.  Qualifications received after the deadline will not be accepted. It is not the City’s responsibility to acknowledge receipt of any proposal. It is the firm’s responsibility to assure that qualifications are received in a timely manner. 
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