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Sustainability Office

• Whole-City approach
• Work across Departments
• Community-based organizations Energy & 
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City Sustainability Advisory Team (C-SAT)

• Cross-departmental
• High-level sustainability 

goals
• Contribute to and prioritize 

climate action
• Share technical knowledge

Department Members
Administrative Services Ben Van Tassel 
City Attorney’s Office Amanda Mangan
Communications John Dukich, Kelli Latuska
Finance Jen Carlson
Fire, Life Safety, Emergency Shawn Krizaj, Jonathan Otis, Jesse Hansen
Human Rights Laura Laaksonen
Parks, Property, Libraries Jim Filby Williams, Erik Birkeland, Kate Kubiak
Planning & Economic Development Chad Ronchetti, Jenn Reed Moses, James Gittemeier
Police Mike Ceynowa, Nick Lukovsky
Public Works and Utilities Jim Benning, Jenae Pitoscia 
Workforce Development Carol Turner, Elena Foshay
Sustainability Mindy Granley, Ella Stewart, Brett Crecelius

2024 Membership



Energy Plan Commission

• Formed to advise the administration and city council on 
reducing the City’s greenhouse gas emissions

Chair: Dr. Alison Hoxie Robert Reichert Tari Rayala Cassie ThiessenScott Wishart Brian Hinderliter Gary Olson



Climate Emergency Declaration
21-0256R

• Recognize impacts of climate 
change and need for action

• Broadens City carbon reduction 
goals (>80% by 2050) to the 
community

• Climate Action Work Plan 
• Annual updates on progress



City Operational GHG Emissions 2023



www.regionalindicatorsmn.com/city-summary

860,781 metric tons Co2e

Community-wide emissionsCommunity-wide GHG Emissions 

http://www.regionalindicatorsmn.com/city-summary


2023 Progress 

• Incorporating climate action into City operations helps us: 
• access external funding
• innovate and improve services
• implement Departmental priorities and projects



External funding: 
$44M in sustainability-related projects



Provided >$600,000 towards over $5 million in projects:

• DNR Forestry - grant match
• Street Sweepers – purchase match
• Lincoln Park Green Infrastructure – project match
• Custodial Equipment - safety, savings, environment 
• Electric Bikes – community focus
• Electric extrication equipment – safety, innovation
• Hybrid ladder truck - innovation
• Electric and Plug-in Electric Vehicles – savings, innovation
• EV Charging – City Hall, Fire HQ
• Heat Pump Water Heaters – grant match
• Capacity  - AmeriCorps member stipends

Objectives 1, 2, 4

City Energy & Sustainability Fund



• Department of Energy Technical Assistance Award
• Buildings: Residential and Commercial buildings

• Inflation Reduction Act opportunities
• Transportation: EV-infrastructure planning
• Industrial Decarbonization: Hydrogen economy

Visit from Secretary of Energy Granholm

Communities LEAP: Department of Energy 

Objectives 2, 3, 4

Communities LEAP: Department of Energy 
Energy Planning: Communities Local Energy Action 
Plan (C-LEAP)



Energy resiliency planning: solar + storage opportunities

Outcomes:
● Technical feasibility
● Community desires
● Economic pathways
● Toolkit for other cities

Solar Energy Planning: Solar Energy Technologies Office
Renewables Advancing Community Energy Resilience (RACER)

Objectives 1 & 2



C-SITE (submitted, $3M)

• Solar deployment 
• City + community benefit
• Informed by RACER

Bayview Pump



● Phase I: Feasibility study partners
○ City of Duluth 
○ Ever-Green Energy (feasibility and design)
○ Ecolibrium3/Main Street Lincoln Park 

(neighborhood engagement)
○ CORD/UMD BBER (workforce)

Objectives 3 & 4

Geothermal Technologies Office
Community Geothermal Heating and Cooling Design



• Business district revitalization 

• Street of the future

• Regional infrastructure, neighborhood impacts

Rebuilding American Infrastructure with Sustainability & 
Equity
West Superior Street Active Transportation Corridor

Objectives 1, 2, 4



Objectives 1, 2, 3

www.westsuperiorstreet.com

http://www.westsuperiorstreet.com/


Planning
● City of Duluth Stormwater Plan (June 2023)

Projects
● Lincoln Park Green Infrastructure
● Brighton Beach: native plantings for stormwater management
● Irving Park biofiltration
● Woodland Avenue (partnered with St. Louis County)
● Local Climate Action Grants (MPCA, $5M submitted)
● Coastal

○ Sea Walls

○ Section 11 study (MN Point/MWP-50)

Objectives 2, 4

Resiliency: Stormwater and Coastal Planning



Objective 2

Bloomberg Center for Public Innovation Grant:
Love Your Block



What’s Next?
2024 and Beyond



Sustainable Duluth Workshops

• Eight-part series with local experts from 
nonprofits, government, business, and 
universities, partnered with the Duluth Folk 
School
• Presentations, hands-on demos, and 

Q&As on clean heat, waste and recycling, 
energy funding opportunities, and more!

Led by AmeriCorps VISTA Ella Stewart



• Heat Pump Water Heaters

Energy Efficiency Conservation Block Grant 
($144k, awarded)



Energy Futures Grant
Awarded, $500k

• City was selected for an award to study 
accelerated planning for reducing carbon 
from commercial buildings and industry
• Largest GHG emissions sector



• $9M – State of MN submission for 
energy efficient housing

• $50M - Implementation of geo-exchange 
district

• Commercial buildings program

EPA Carbon Pollution Reduction Grants 
(submitted, $59M)



Thank You!
2023 Climate Action Work Plan Progress Report: www.duluthmn.gov/sustain

http://www.duluthmn.gov/sustain
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