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CITY OF DULUTH

411 W. 1st Street

Duluth, Minnesota 55802

Request for Qualifications
Police Department Headquarters Project

All responses are due by 2pm, August 14, 2009 

I. Background:

The City of Duluth is seeking an architect to design a new police headquarters facility. The facility would be the main operational base for the police department.  The mission of the Duluth Police Department is:

To provide the highest level of service through partnerships and problem-solving in a 
professional, ethical, and timely manner.

The Duluth Police Department serves the City of Duluth and its 97,000 residents from a 100 year-old facility located in City Hall.  Currently, the Department employs 150 sworn personnel and 30 non-sworn personnel.  In 2008, the Department responded to over 77,000 calls for service.  The Department is divided into two Divisions: Patrol and Administrative/Investigative.  The current headquarters facility is very outdated, and lacks modern infrastructure, adequate office space, security and modern efficiencies.  The facility also lacks parking for official vehicles, employees and the public.  The Department has a fleet of 49 marked vehicles and 42 unmarked vehicles.
The Department does not operate a jail nor do we provide any dispatching services.  Both of these services are provided to us by the St. Louis County Sheriff’s Department.  

The current facility is not conducive to modern policing, especially in the area of technology and specialized work space, such as Crime Scene Investigations, Record/Document Scanning and Financial and Internet crimes.  There is a complete lack of adequate interview space for both soft and hard interviews which further hampers our ability to effectively police the City.  The current facility is in disrepair.  Basic infrastructure needs such as computer cabling, electrical outlets, climate control and modern restroom/locker room facilities are lacking and have had a negative effect on work efficiencies as well as employee morale. 

Calls for service have increased steadily over the past decade.  The Department struggles to deal with this rise in crime while operating out of a badly outdated facility.  We are required to use outside locations for records and evidence storage which further detracts from our effectiveness.  Nearly every other law enforcement agency in the region has built a new facility within the past decade. The challenges of operating out of this outdated facility are becoming greater each year, as the public increasingly looks to the police to solve a wider range of crimes, such as identity theft and internet-based crime.  Our ability to prepare for the future is limited by our existing space.  

Access to the public is also a concern, as there is little in the way of handicapped parking or easy access for elderly and disabled individuals.  Individuals wishing to meet with us must come downtown, find an available meter and pay to park.  If we are to succeed in our mission of providing exceptional customer service, we must be more accessible to the public.  
II. Project Description
The City of Duluth is requesting qualifications from architectural firms for the preparation of plans for a new police headquarters facility.  In an effort to capitalize on the efficiencies of shared services, we hope to attach the new facility to the 25,000 square foot public safety building constructed by the St. Louis County Sheriff’s Office in 2007 at 2030 Arlington Avenue North.  We anticipate that the building size will be approximately 50,000 square feet.  We plan on purchasing the land from St. Louis County by the end of 2009.  The project will involve new construction only.  No remodeling, retro-fitting or temporary construction is planned.  The City is seeking firms that have an established track record of designing police/public safety facilities.  The budget for the entire project must not exceed $15,000,000 (inclusive of FF&E).
The new facility must be completed by December 31, 2011.

III. General Instructions
Six (6) hard copies of the qualifications must be submitted to:
City of Duluth Purchasing

411 West First Street, Room 100

Duluth, MN  55802

By 2:00 PM on August 14, 2009, at which time RFQs will be acknowledged aloud having been as received.

For technical questions regarding this RFQ, please contact Lt. Robin M. Roeser at 218-590-4301.
IV. Anticipated Schedule

July 10, 2009


Issuance of Request for Qualifications


August 14, 2009

Qualifications due by 2:00 P.M.

September 25, 2009

Review of Qualifications complete

October 15, 2009

Negotiation of contract with architect


October 29, 2009

Selection of Architect approved by City Council


March 1, 2010


Design completion and bid project


December 1, 2011

Construction complete
V. Proposal Content

Your submission must include the following:


1.  Provide the following information about your company:

· Name of firm;

· Address of firm;

· Telephone & fax numbers; and

· Primary telephone and correspondence.


2. Brief history of the firm:
· Size of firm/staff;

· Years in business;
· Organizational chart of firm; and

· Distance from Duluth.


3. Provide a schedule of professional fee rates and overall total project cost estimate. 


4. Design team background:

· Architectural team – principal in charge,  project manager, project architect, interior design, functional programming, space programming;

· Resumes of team members – name, office location, phone number, years of service with firm, education, professional experience, pertinent experience;
· Consultants – structural engineer, mechanical/electrical engineer, security consultant, interior design, civil engineer, technology; and
· Experience with designing buildings to U.S.G.B.C.  LEED standards.

5. Project approach:

· Describe your firm’s management approach for these projects.  Please include your approach and the benefit each step has for the owner.
· Please describe any unique aspects your firm may employ in the design of the project. 


6. Representative projects – list a minimum of five projects completed by your firm that best represents a similar scope, budget, program, and complexity.  For each project, please include:

· Completion date;

· Name and location;

· Budget;

· Cost of firm’s services as a total amount and percentage of total project cost;

· Graphic description;

· Photographs;

· Total square footage; 
· Cost per square foot – exclude site costs and architectural fees; and

· Change order percentage


7. Project experience – list the last five new construction projects for which bids have been received or recently completed.  Please include:

· Completion date;

· Name & location;

· Budget;

· Graphic description;

· Photographs;

· Total square footage;

· Cost per square foot – exclude site costs and architectural fees; and

· Change order percentage.

8. Cost effective design:

· Please list the cost per square foot for your new construction projects in the past five years.  Please exclude all site costs and professional fees.
· For projects completed in the last five years, please list the cost estimate, bid amount, and difference.  Please list any changes in scope if appropriate and if this change in scope resulted in an increase in your fee.

9. Current workload:

· Describe your design workload in terms of project size, percent complete, and completion dates.  

· Indicate the percent of time devoted to this project by each staff member assigned;
· Respond to proposed schedule - include a statement of whether your firm will be able to meet the proposed schedule.


10. Licensure:

· Is the principal licensed to practice architecture in the State of Minnesota?

· Has the principal or project architect had their license suspended to practice architecture in the State of Minnesota?


11. Legal proceedings – Identify any on-going legal proceeding or pending legal proceeding (arbitration, complaint, or court action) filed by an owner or contractor against your firm for any project in the past five years.

12. References – please provide a minimum of five references to contact.


13. Unique qualifications – please state why your firm should be selected by the owner.

VI. Selection Criteria
All submittals meeting the established criteria will be evaluated by the Police Facilities Design and Construction Task Force.  Each submittal will be evaluated using the criteria below.  The three top-ranking firms will be invited to Duluth for interviews and to present preliminary project design plans.
1. Composition and qualifications of staff (40 points)

2. Relevant past experience (35 points)

3. Resumes of key individuals (20 points)
4. Firm’s project approach (15 points)

5. Report structure (10 points)

6. References (20 points)

7. Proposal completeness (10 points)
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