



Collection Agency Scoring









Penn
 Attribute
                      TAG             RBC

Credit

   Windham
Parking Ticket/

     1                   3                       2                            4

Mix of Accts.

Mix of Govt.

                             1                   4                        2                           3
Comm.Clients

MN Statute Know.
                 1                   2                        3                           4

Variety of MN Accts

Fees                                              2                   4                        1                          3

Network of Attorneys                  1                   4                        2                          3
Total                                            6                  17                      10                        17

· One is the best and four worst

Other Comments:

· Windham – Website indicates their business is substantially Student Loans with few Commercial or Local Govt. Accts. Only one employee in Minnesota. Would bill the City separately for court costs & attorney fees.  No local legal connection. Would have to use Martindale-Hubble Law Book to select local attorneys.  

· Penn Credit – Apparently do no Commercial Work. Only work in Minnesota is with the State Dept of Revenue. No Minnesota employees. Closest contact would be Harrisburg, PA home office. Suit Fees not addressed. Would use Martindale-Hubble for local attorneys.

· RBC – Fees considerably higher than other three. Collected balances on accounts under $50 are 50%. Balances over $50 and 30+ days old are 33%. No listing of clients as requested so we have no indication of expertise.

· TAG – Second best commission rate. They pay legal fees and deduct from recoveries first. This is the most efficient way to handle court costs and attorney fees for the City. They have, by far the best mix of accounts and types of accounts. Multiple accounts with Cities the size of Duluth in Minnesota. Also, good mix of parking ticket and other local govt. collections. They use their own attorneys in Minnesota. This is certainly a plus because there is no question they have collection law experience. Average balance of their accounts is $230, which is probably were the City will be at. Minnesota based, with all management and collection people in Rochester, MN.
