ADDENDUM NO. 2

for

City of Duluth, Minnesota
Port Security RFP #10-24DS

August 23, 2010

This Addendum is to be included as part of the original proposal documents. The Proposer is
bound but not limited to all requirements stated herein. As with the original Contract Documents,
the Proposer is required to meet all applicable State and Federal building and installation codes
including but not limited to ANSI/TIA/EIA, NEC, etc.

TO: ALL PROPOSERS OF RECORD

ADDENDUM NO. 2

This Addendum shall hereby be and become part of the Contract Documents the same as if
originally bound thereto.

The following clarifications, amendments, additions, revisions, changes and modifications
change the original Contract Documents only in the amount and to the extent hereinafter
specified in this Addendum.

Each Proposer shall acknowledge receipt of this Addendum in its proposal response.

NOTE: Proposers are responsible for becoming familiar with every item of this Addendum.
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B.

DOCUMENT MODIFICATIONS AND CLARIFICATIONS:

DELETE: The City does not wish to go forward with the Alternate for the Bong and
Blatnik Bridges. Therefore, DELETE references and response areas on: Pages 20-21,
Section 00 21 16; Page 37, Section 00 42 00 item 1.04E; and Appendix A - lines 103-
117. Proposers do not need to respond to this item. NOTE: the Response Form provided
in MS Word already has these items removed.

ADD: Contractor shall provide and install one (1) new extra-deep equipment cabinet in
the Lakewood Treatment Telecom Room to house new Server/Storage Appliance.
Cabinet shall be Chatsworth 12419-736 with 12804-701 (fan kit) & 12820-707 (power
strip). Add the cost of these items into your overall Base Proposal cost.

DELETE: Page 124, Section 28 23 13, item 2.06.W.5: DELETE this entire passage:
“The system shall support the MXPEG video compression algorithm, which is unique to
Mobotix. MXPEG encoding shall have the capability to maintain high image quality for
megapixel cameras while dramatically decreasing bandwidth consumption”

ADDITIONAL INFORMATION: A copy of the Vendor Sign-In sheet is appended to
this Addendum.

QUESTIONS AND ANSWERS:

Q1. Number 5 on page 21 — Intransa as an approved alternate... What Intransa platform has

been approved?

Al. The design is based on the Pivot3 RAID 6e solution. We would also accept an equivalent

Intransa solution as stated in the spec, but the proposer is required to follow the product
substitution requests as detailed in the RFP so we could ensure the proposed Intransa
solution meets/exceeds the specified Pivot3 solution.

Q2. Can you please provide Section 00 42 00 Proposal Form and Appendix A in word form

so that it can be edited for submittal?

A2. A response form in Microsoft Word format will be sent to Proposers along with this

Addendum, and it will also be posted on the City’s website.

END OF ADDENDUM NO. 2
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Duluth Port Security Pre-Proposal Meeting - 8/19/2010
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