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February 10, 2010
Re:
Request for Qualifications (RFQ)/Request for Proposal (RFP) 



Lift Station and Forcemain Replacement



City Project Nos.   0892SN


Bid Number:  10-38DS Lift Station Pump Replacement
The City of Duluth is seeking a consultant to provide engineering services for the development, design and contract administration to replace the existing pumps within City Lift Station number 45 and to replace the existing force main.  To facilitate the City’s selection of a consultant, we are requesting that interested parties submit their qualifications (in response to this RFQ/FRP) to design, prepare plans and specifications and provide construction engineering services for the project.
Background 
Lift Station Number 45, located at the intersection of Dodge Street and 52nd Avenue East, is a triplex submersible pump station that also includes a 1.9 million gallon wastewater storage facility.  The station was constructed in 2005.  The station currently includes three KSB pumps with 34 horsepower motors.  The design flow capacity with two pumps operating is 1350 gallons per minute.   The station currently discharges through a 12 inch forcemain to the Western Lake Superior Sanitary District Lakeside interceptor at 47th Avenue East.
The City intends to increase the capacity of this pump station to approximately 3,000 gallons per minute.   To achieve this goal, three new submersible pumps will be installed as well as a new forcemain.   New pump controls with variable frequency drives and a new generator will also be included in the project.  The flow rate of the pumps will be control based upon an existing submersible pressure transducer located at the Lakeside Interceptor Phase II Sanitary Sewer Overflow Tank located at 21st Avenue East and Water Street and a new level control sensor that will be installed in an existing WLSSD manhole.   Control of the system will be implemented through the City SCADA system.
The existing pumps, controls and generator from Lift Station 45 will be relocated to existing City Lift Station 16.  This station is currently a wet well/dry well configuration and will be reconfigured as part of the project to allow installation of the submersible pumps.

Minimum Consultant Experience

The consultant selected will be required to demonstrate and provide proof of competency in the following areas:
· Design and  inspection of large wastewater submersible pump stations (50 horsepower or greater)

· Design and inspection of HDPE forcemains.  The consultant shall have installed a minimum of 15,000 feet of 8-inch or larger HDPE pipe within the past five years.  The proposed construction inspector shall have inspected a minimum 15,000 feet of HDPE pipe 8-inch or larger in the last 5 years.
· Experience in design and construction of  SCADA systems.

· Knowledge of the City of Duluth and WLSSD pump stations, interceptors and wastewater storage systems.
Work Schedule

This work will be designed and submitted to the MPCA for review by March 29, 2011.  It is anticipated that construction will take place during the summer of 2011.  If funding is not available, the construction will be delayed until funding becomes available.  We anticipate selection of the consultant to be accomplished by January 4, 2011 with award by city council on January 10, 2011. 

Format of Submittals
In order to facilitate the review and evaluation of the qualifications and proposals received, all submittals shall be organized in the following outline format and should not exceed twenty pages:
A.
Qualifications and Experience
Provide a resume of the firm’s background and experience in the development and design of lift station rehabilitation and reconstruction projects.  Include a resume of key staff who will be working on this project, their involvement and their office location.  
Describe the scope of the work performed for at least two projects and the involvement of the key project staff similar in scope to this request for qualifications.   Also include at least one project using HDPE forcemain.  Include references from other clients for whom similar work has been performed.  In addition, list the address, telephone number and fax number of the firm’s main office and of any regional or local offices that may be utilized. 
B.
Project Approach

Describe in detail the consultant’s view of the work required (approach) relative to rehabilitating and reconstructing the lift stations and forcemain.   At a minimum, include discussion of expected methodology, hydraulic and pump requirements, electrical and SCADA requirements, bypass pumping and construction and site restraints.   Discuss the proposed work schedule and the ability of the consultant and contractor to meet the deadlines.
C.
Additional Information

Outline the firm’s liability and professional responsibility insurance.  Additionally, include information related to the firm’s financial stability and the present capacity to carry out the scope of work needed.  Also indicate whether the project development and design would be fully completed by consultant staff, and/or the extent to which sub-consultants would be utilized.

E.
Proposal


Provide, in a separate envelope one copy of the cost proposal, clearly marked on the outside “Cost Proposal” along with the responder’s official business name and address.  Terms of the proposal as stated must be valid for the project length of time.  Include a detailed work plan identifying the work tasks to be accomplished and the budget hours to be expended on each task for managing, design and construction of the two separate lift station improvement projects.

The proposal shall state the total fee, as well as subtotal fees for a) design services through bidding and b) construction inspection and management and any sub consultants.  Also to be included is an itemized breakdown of specific tasks for all design, inspection and management services proposed by the consultant in response to the city’s Request for Proposal.  The proposal should also include a schedule of hourly billing rates for each employee who may be involved in design and construction engineering services (construction administration and construction observation).  Also, includes rates of miscellaneous charges such as copies and mileage.

Submittal Date
Submit five (5) copies of the response to this RFQ/RFP to:



Dennis Sears


Purchasing Agent


City of Duluth



100 City Hall


Duluth, MN 55802

Responses must be received by 2:00 PM CDT on Thursday December 30, 2010.


Consultant Evaluation and Selection Process

The City of Duluth will evaluate and select the most qualified consultant(s) based upon the responses submitted to this request.  The city reserves the right to seek additional information and/or to interview the top-rated firms.

Proposals will be evaluated and considered as follows:


*  Overall firm qualifications and experience




20 points


*  Qualifications, experience and location of key personnel on the project
20 points 


*  Approach in addressing and recognizing the overall project scope and 


     understanding the City’s needs





25 points

*  Familiarity with City of Duluth/WLSSD wastewater pump



stations/interceptors and storage facilities



10 points


*  Experience with SCADA controls





10 points


*  Completeness of the proposal





5 points 


*  Project costs/fees







10 points 

Proposals will be evaluated on the “Best Value” basis with 90 percent qualifications and 10 percent cost consideration, The review committee will not open the cost proposal until after the qualifications points have been awarded.  
Limitations

This Request for Qualifications/Request for Proposal does not commit the City of Duluth to award a contract or pay costs incurred in the preparation of the proposal of this request, or to procure a contract for services or supplies.

The City of Duluth specifically reserves the right to accept or reject any or all proposals, to negotiate with any qualified source, to cancel in part or entirely this Request for Proposal, to waive any proposal requirements, to investigate the qualifications of any proposal, to obtain new proposals, or proceed to have the service provided in any way as necessary to serve the best interests of the City of Duluth.

Thank you in advance for your time and effort in responding to this request.  Please contact me directly at (218) 730-5072 for all questions regarding this RFQ/RFP.

Sincerely,

Eric R. Shaffer, P.E.

Chief Engineer for Utilities
cc:
Jim Benning, Director of Public Works and Utilities



Cindy Voigt, City Engineer



Steve Lipinski, Manager of Utility Operations



Mark Guisfredi, Project Engineer


Loren McLeod, Supervisor, Utility Operations



Dennis Sears, Purchasing Agent
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