


Mission
We host events,  create experiences, and drive our regional 

economy



Values
Hospitality | Entertainment | Community | Visionary | Stewardship



1. Budget
2. Year in review

3. Looking forward



Highlights
Projection of a $600,000+ surplus this year



Last year’s carry forward balance + this year’s surplus = 2.6 
million

Healthy place to be.



Was a wild ride this year….

More on that later.



2023 Budget



What is the philosophy?
Caution with goals…



End Year with $41,000 in the black



Used booked events and last year numbers
With prediction of some increased costs

Caution



Book 2 AMSOIL Shows
Book 2 Symphony Hall Shows

Create 2 successful DECC Present Events

Goals to reach



If we stay relatively on budget up to July 1, we would spend 
$300,000 on Capital and Business investments. 

This would come from our carry forward balance.

Capital and Business Investments



Thanks to DECC staff



Year in review



Thanks 
DECC Staff (500+)



Thanks to Duluth



It’s been a fun year. 































Mission moment



We didn’t make money



But Duluth did



Back of the 
napkin math

2 million 
economic impact



















Conventions
Started rough, ending strong



Silent success



Convention education



Convention education



Convention Process
The Sell

Point of contact
Tour

Room blocks made
arrangement of event 

Event planning
Day of



Children’s Mental Health 
conference example



Example Convention Process

The Sell (DECC)
Point of contact (DECC)

Tour (DECC & Visit Duluth)
Room blocks made (Visit Duluth)

arrangement of event  (DECC)
Event planning (DECC)

Day of (DECC)



Duluth Amateur 
Hockey Association



Example Convention Process

The Sell (DAHA & Heritage)
Point of contact (DAHA & Heritage)
Tour (Heritage/ DAHA/ Visit Duluth)

Room blocks made (Visit Duluth)
arrangement of event  (Heritage)

Event planning (Heritage)
Day of (Heritage)



Great for Duluth



Overnight stays, retail, 
restaurant, etc.



49 this year. 47 in 2019



Allied Charities



Arrowhead EMS



Natural Areas Association



Science Teachers of Minnesota



Attendance 
matters



Airplane
analogy





Food sells



New Chef



















Irvin (Bill) overall

Revenue 54% up 



Three-legged stool

1. New and bigger tour
2. TC marketing

3. Weather



Public  
Awareness









Event 
Analysis



We now know how much we make 
on each event



Average convention 
=

Sell out symphony hall show



We are spending time to know 
where guests come from

(Ticketmaster info)



Last Winter



Duluth – 23%
Northern WI – 11%

Northern St. Louis County – 9%
TC Metro – 9%

The rest – Rural MN, mostly



Not all things we tried worked



November is rough







Lines still too long



Fast2





What’s on the 
Horizon



More 
Entertainment



Rental model
vs

proactive



Little education
first



Band
Agent

Promoters
Venue



We are now recruiting more 
promoters



We are now doing co-promotes





We are starting to buy 
entertainment directly





Barriers to entertainment

Size of venue



Barriers to entertainment

Size of venue

9,000 Bayfront max



Barriers to entertainment

Bruce Springsteen
Metallica

Taylor Swift 



Barriers to entertainment

The Club level
Gap Venue
500 - 1,000



Barriers to entertainment

Bands that play 1st Avenue



Conventions





Continued focus on Associations



New angles



Corporate Business



But also.. more lake



State fair survey data



Lake Superior 
is 

dominant



So our marketing/ brand will start 
to look different.





Relaxing...
Escape

Chill
Awe inspiring

Feel of vacation



Plus food.



Other things…





City Side 
Convention Center



Lastly…



Introducing more 
DECC Presents



What is DECC Presents?

We do it.



Creating activity in slow seasons



Paid

Cider North (January 21st)



Free Community events

bouncy houses on concrete



Thanks 
for a 
great year!
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