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2023 Annual Budget Summary
MAJOR TAKE AWAYS:
• Operating revenues have not fully recovered to pre-pandemic 

levels.
• Operating expenses are estimated to have increased by 10% due 

to the increases in fuel and repairs and maintenance costs, utilities, 
contracted services and personnel wages and benefits.

• We continue to support the master plan as well as our strategic 
plan initiatives.

• 5% rate increase to Signatory Airline rates has been proposed and 
nearly all other rates are being updated by CPI as well.

• Passenger related concession revenue was estimated based on 
similar activity to 2022. Other revenues were determined based on 
current activity and contracted rates.

• Our annual debt service in 2022 for all long-term debt is 
$1,071,963.

• Strategy to utilize $1.4M cash reserves has been identified to 
provide the local share of funding opportunities and support 
operations in 2023. 
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Budgeted Revenues
Space Rental $2,440,182
Parking Lot Fees $1,288,749
Car Rental $560,078
Landing/Ramp Fees $410,162
State Maint. & Op Grant $224,920
Fuel Flowage & Sales $171,144
Concession Fees $147,380
Other/Misc. $142,380
TSA LEO Reimbursement $100,700
Advertising/ Sponsorships $99,800
State Marketing Grant $75,538
Reimbursed Expenses $44,684

                                                                      $5,705,717
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Budgeted Expenses
Payrol l  & Benefi ts $2,714,155

Uti l i ties $526,585

Repairs  & Maint. Services $527,937

Suppl ies  - Repairs  & Maint. $398,700

Contract Securi ty $286,000

Suppl ies  - Operating/Office $297,476

Marketing $209,111

Communications/Tech Services $272,710

Other Services/Charges $134,550

Reti ree Benefi t Expenses $151,167

Profess ional  Services $119,000

Insurance $117,900

Costs  of Goods  Sold $72,500

Worker's  Comp $44,000

City Admin Fee $73,200

Miscel laneous $71,436

$6,016,427
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Non-Operating & Capital
Non-Operating Revenues, Future PFC Collections & Grant 

Contributions: $21,044,462
Non-Operating Expenses & Capital 

Costs: $20,641,964
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Air Service



STATE of AIR SERVICE

MSP Daily

ORD Daily

RSW, PHX Seasonally, 
IFP Charters 

Route Map

Monthly Average Available Seats per Year (all airlines)

• 2022 26% decrease in available seats on average compared to 2019
• Lack of available pilots/crews has constrained capacity
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GLIDEPATH TO RECOVERY

● Return of Business Travel

● Sustained Strong Leisure Travel

● Airline Fleets and Crews
○ Outlook for the airline and 

commercial pilots
■ 18,100 openings for each of 

the next 10 yrs
● According to the Bureau of Labor Statistics



FUTURE AIR SERVICE INITIATIVES

Denver Focused Small Community Air Service Development Grant Campaign
• Attract a network carrier to provide service from DLH to a western hub (Denver)
• Revenue guarantee of $1M for 1-2 flights per day
• Local share contributions $343,500K
• Goal is to reduce fares westbound through sustainable competition



2023 Capital Projects



Alpha Taxiway Reconstruction

• $80.9M Total Project Cost

• 9 Phases (based on the 
availability of funding)

• 2 Miles of Concrete



Air Traffic Control Tower
● Owned and Maintained by the DAA

○ 70 years old, constructed in the 1950’s
○ 3rd oldest tower in the country
○ Line-of-sight issues
○ $500K in life, health and safety improvements 

since 2015
● FAA Siting Study Completed in September

○ $568K
● Infrastructure Investment and Jobs Act 

Included Funding Opportunity
○ Reconstruction of airport-owned air traffic 

control towers
○ 95% federal match
○ DAA will apply for federal grant August 2023

■ ≈ $20M total proeject costs



Duluth International Airport



2023 Sky Harbor Airport Planned Projects

● General Aviation Terminal Building Replacement
○ $1.4M total project cost

● Snow Removal Equipment Storage Building 
Construction

○ $800K total project cost

Future General Aviation Terminal Building



QUESTIONS
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