CITY OF DULUTH
REQUEST FOR PROPOSAL
FOR PORT SECURITY SURVEILLANCE SYSTEM

RFP # 10-06DS
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The following dates are being provided for your information and planning purposes. RFP issued
January 19, 2010
Pre-proposal meeting
9am, January 27, 2010
Last date for submission of written questions.

Addenda issued (if required)
January 29, 2010
Deadline for receipt of proposal
2pm, February 11, 2010
Evaluation/Selection process
February 12 – 23, 2010
City's option to interview selected              February 18, 2010                             vendors
Projected Award Date
By February 23, 2010
Although every effort will be made to follow this schedule, the City reserves the right to modify the dates as necessary and to accommodate special circumstances.

I. INTRODUCTION

The purpose of this request for proposal is to seek a firm that can provide a security surveillance system for the City of Duluth Police Department. The system will be a turnkey solution to include hardware, software, installation and training of a video camera system to cover the City waterway port from Fond du lac to the Lakewood Water Treatment Plant area for phase 1 of this project as seen in exhibit A.  The primary monitoring location will be the Police Department at 411 W 1st Street Duluth, MN  55802.  However, additional secure locations within the City’s network will need monitoring capabilities as well.  Phase 2 of this project will expand upon the initial area and allow for greater density and connectivity throughout the area.  

The system is to be installed, tested and successfully completed to the City’s satisfaction by September 1, 2010.
II. DESCRIPTION OF ENTITY AND COMPUTER ENVIRONMENT

1. CITY OF DULUTH GOVERNMENT
City of Duluth is the fourth most populous City in the State of Minnesota and is located in St. Louis County.  It employs more than 800 people and its 2009 Adopted Expenditure Budget for all funds exceeds $300 million.

2. CITY OF DULUTH COMPUTING ENVIRONMENT
The City's data network currently consists of a Novell Netware network centrally located at City Hall, 411 W 1st St with various campus sites located throughout the City via various types of connectivity including point to point T1s, Broadband, and City owned point to point wireless connections.
III. SCOPE OF WORK

1. The City has received approval to implement a video surveillance system for the Duluth Port, covering 49 miles of the City’s waterway port from Fond du Lac to the Lakewood Treatment Plant area, as seen in exhibit A.
The City of Duluth is interested in completing the entire scope of this project, however project completion is contingent upon grant monies availability. The City reserves the right to complete the work in phases if required. This decision is dependent upon funding and obtaining detailed project costs.

VENDORS ARE TO PREPARE PROPOSALS FOR THE ENTIRE PROJECT BROKEN DOWN INTO TWO PHASES.  THE FIRST PHASE IS NOT TO EXCEED $500,000  THE SECOND PHASE IS NOT TO EXCEED $250,000.  The first phase should include sufficient equipment, software and installation to ensure backhaul infrastructure as well as at least a minimum amount of cameras to provide security coverage of the City waterway port from Fond du Lac to the Lakewood Treatment Plant as seen in exhibit A.  
2. The project should include at a minimum:

a. Cameras that capture and transmit full motion video of at least 15 frames/ second. The camera(s) shall have full pan/tilt/zoom capability, sufficient to identify some facial features. The camera(s) will also have infrared capability for capturing video in low light conditions and will be located in a harsh outdoor environment.

b. Equipment to transmit the video to various secure locations with the current primary 

location being City Hall 411 W 1st St;  With the capability to monitor from mobile units. 
c. Server and software to process and store up to 30 days of video from each camera.

d. Backup capability for offloading data to permanent storage.

e. Capable of exporting files to Windows media.

f. LCD monitor to allow future ability to monitor up to 16 cameras at one time.

g. Vendor is required to provide the City with GPS coordinates of all surveillance 

       equipment.

h. Installation and testing of all components; including signal strength and signal quality testing (quantified in signal to noise ratio.)
i. Administrative and user training.

j. User manual on CD-ROM.

k. Vendors to specify and price battery backup as an option.

3. The Vendor will provide power requirements/electricity for the project at the selected camera site(s). The City may agree to different camera locations to locate near electrical sources. The City will obtain necessary permits and approvals for camera locations not on City property.

4. Software Maintenance and Upgrades

a. Software maintenance should include free upgrades to the software while maintenance period is in force.

b. Software must retain system modifications and configurations regardless of software upgrade.

c. Software licensing must be concurrent to allow multiple users of the system at the same time. Specify pricing on a per user concurrent license unless volume discounts are available.

d. Security controls to be established on a user basis.

5. Software Service and Support

a. City must be able to maintain the equipment (ie: patches, fixes, virus protection, etc.) to ensure that the system is kept up to current standards.

b. Software Company should have a web site with a searchable knowledge base to facilitate answers to known questions/issues.

6. Equipment/System Requirements

a. The supplier needs to indicate the number of servers needed and the hardware specifications must be defined.

b. The supplier needs to outline how notification of equipment failure is to be handled/reported.

c. System must be expandable and scalable to support subsequent Phases for growth of

the system.

7. Master Control Center

a. Vendors must specify the recording frame rate(s)of the system with network bandwidth and storage requirements for each frame

b. Camera system should be capable of dedicated recordings of all independent cameras

c. Camera recording system must be digital based using computer like hard drives for capture and storage

d. Vendors must supply information on recording capacity of their system(s)

e. Users can control which camera is visible on the monitor through a manual switch box or through a software interface

f. The direct output of the user monitor can be recorded independently of each individual camera recording

8. The City currently does not have data network capability along entire Port area and does not desire to lease or install any wired connections as, part of this project. The City requires a wireless system with sufficient security and encryption to meet today's industry standards.

9. Implementation and Project Management

a. Project Plan

i. Vendors are required to supply a complete description of the key activities required for the installation of the proposed system. Add as a clearly identified

attachment.

ii. Provide detailed installation timeline and indicate any expected issues to consider.

iii. Vendors are required to provide a Project Manager to serve as the single point of contact for the project to ensure effective communication throughout the project implementation, testing and completion phases.

b. Responsibility Matrix and Project Schedule

i. A master project schedule must be included, along with a work responsibility matrix, identifying the tasks the vendor will perform and the tasks the City is expected to perform to successfully implement the new system.

c. Installation Requirements

i. Responsibility - The selected vendor is solely responsible for the complete
turnkey design and installation of the port security surveillance system.

10. Training and Manuals

a. Requirements - The successful Vendor is required to conduct end-user training on the City premises, tailored specifically to the City's particular requirements.

b. Description - For each product application proposed, provide a detailed description of the training the vendor will provide.

c. Manuals - will be provided for all equipment provided by vendor.

11. Maintenance and Warranty a. A complete on-site maintenance and warranty agreement must be included as part of the Vendor's proposal to support the system 8x5, NBD.

a. Two Year Warranty (minimum)- The security system and all associated equipment in the Vendor's proposal must be by the Vendor or by the manufacturer to be free of defects in equipment, software, and workmanship for a period of at least two years following installation.

b. Vendor to provide maintenance options and costs for years 3, 4, and 5.

c. Defective Parts - During the warranty period and any subsequent maintenance agreement, any unacceptable components shall be repaired or replaced at no cost to the City of Duluth.

d. Maintenance Personnel - All system maintenance during the warranty period and under any maintenance agreements shall be performed by the successful Vendor and at no additional cost to the City other than those charges stipulated to maintain the warranty.

12. Logistical Support

a. Vendor should identify the address of the vendor's local service center and the number of service personnel trained on the proposed system.

b. Identify any other support levels in the local area available to the City for the maintenance of the proposed system.

13. Repair Response

a. Repair Commitment - The Vendor must include a detailed description of the Vendor's repair commitment from time of trouble discovery through the time the trouble is cleared.

b. Response Time - State the guaranteed response time for all major system problems and the response time for other problems.

c. Major/Minor Problems - Vendors must describe their definitions of major and minor problems.

IV. VENDOR RELATIONSHIP WITH CITY

1. The successful vendor(s) shall establish and maintain procedures and controls for the purpose of assuring that no information in its records or obtained from City of Duluth or from others in carrying out its functions under the contract shall be used or disclosed by it. City of Duluth reserves the right to review such procedures to ensure acceptability to City of Duluth. If information and/or records are requested of the successful vendor(s), City of Duluth shall be notified immediately. City of Duluth will address all requests.

2. Work will be performed at City of Duluth locations during normal working hours, which are 8:00 a.m. - 4:30 p.m. Monday - Friday, unless special circumstances arise. The City will not pay for travel to and from the City of Duluth job site, between various city facilities, nor will we reimburse vendors for bringing staff in who reside outside of the area.

3. All personnel working on-site shall be required to wear an ID badge, dress appropriately and maintain proper hygiene. Failure to do so can be cause for termination of the contract.

4. Throughout the term of this agreement, the vendor shall carry all insurance coverages and shall comply with all notice requires outlined in this document.

5. The City will retain ownership of all parts and software supplied as part of this contract.

V. SUBMISSION REQUIREMENTS

ALL PROPOSALS RECEIVED AFTER THE DATE AND TIME SPECIFIED WILL BE REJECTED

1. The Purchasing Division, which is the sole point of contact during the procurement process, issues this RFP on behalf of City of Duluth. The proposal must be received in the form described as follows:
CONTAINER:

This is a SEALED Request for Proposal and should be submitted in one container, which on its cover bears the Proposer's name and information noted below. Facsimile responses will NOT be accepted. Responses must be addressed to:

City of Duluth
Attn: Dennis Sears, Purchasing Agent 411 W 1st Street, Rm 100
Duluth, MN 55802
The following information must appear in the lower left-hand corner of the cover page:

Port Security Surveillance System RFP No. 10-06DS
Due: 2p.m., February 8, 2010
All proposals must be submitted 8 ½ x 11 paper, except for any drawings, charts, diagrams and the like.  Proposers shall include their complete return address on the outer envelope wrapper.  One unbound original and nine copies of the proposal must be submitted. 
CONTENT:

Transmittal Letter: Include a cover letter summarizing your understanding of the RFP. Indicate who will be the Respondent's authorized representative; give name, title, address, e-mail address, phone and fax. The person identified shall be empowered to make binding commitments for the

Respondent.

Section 1. 
Furnish information verifying your firm maintains a permanent place of business and is licensed to do business in the State of Minnesota and has been in the business of selling and installing similar systems for at least 5 years. Provide information about your firm, including the size of the firm, lines of business, management and technical expertise, financial position, and years in business. Also describe any unique approaches or techniques developed and used by the firm, which would give it an advantage in this specific type of project.

Verify that your firm is not presently on any lists maintained by the Minnesota Department of Administration, or any other State or the Federal Government, for non-compliance with any requirements, including equal opportunity and/or affirmative action.

Section 2. 
To attest to your firms ability to provide the skills and services proposed, provide documentation that your firm has completed at least 3 projects of similar scope and value within the past 3 years. A listing of these projects with brief description and reference contact person, phone and approximate beginning and ending dates of your involvement at these sites. Ideally at least one project will be a government client.
Section 3. 
Describe the pool of individuals in your firm qualified to perform the duties required in the RFP. Indicate how long they have been with your firm and how you maintain an adequate pool to perform the services requested. Indicate if your firm performs background checks prior to placing an individual and the type of check performed (state, Federal, etc.).
Section 4. 
Indicate any exceptions you are taking to the terms and conditions, contractual and other requirements defined in the RFP. If exceptions are taken, note the exception taken, and state alternate language acceptable to the Respondent. Alternative language is subject to negotiation and/or approval. Provide documentation that your firm is an authorized dealer and service agency for all products installed.
Section 5. 
Outline the equipment and software to be provided and the cost associated with each. Include bill of materials with quantities, unit pricing, warranty information and any details that will aid the City in system selection.

Section 6. 
An officer of the company, who is legally authorized to enter into a contractual relationship in the name of the Proposer, must sign and include the Cost Proposal/Signature Page form in Attachment A.
2. 
Proposers are responsible for informing any commercial delivery service, if used, of all delivery requirements and for ensuring that the required address information appears on the outer wrapper or envelope used by such service. 

3. 
The submittal of a proposal by a Proposer will be considered by the City as constituting an offer by the Proposer to perform the required services at the stated prices.

4. 
Any Proposal received that is not properly and clearly marked as specified above may result in the proposal being rejected. It is the vendor's responsibility to comply with the above in order to assure its inclusion at the proposal opening. All proposals received in response to this request will become the property of the City and will not be returned to the vendors
NOTE: PROPOSALS WILL NOT BE PUBLICLY OPENED
VI.  PROPOSAL SUBMISSION REQUIREMENTS

1. CLARIFICATIONS - If additional information is needed to interpret the specifications/requirements, written questions will be accepted via email to Dennis Sears at dsears@duluthmn.gov.  QUESTIONS MUST BE IN WRITING VIA EMAIL AND RECEIVED NO LATER THAN THE PRE-PROPOSAL MEETING DATE INDICATED ABOVE. Questions should be addressed to the attention of the City Purchasing Agent, Dennis Sears.

No information provided verbally, or by any other personnel, will be considered bindinq. All proposers should use this written document and its attachments as the sole basis for proposal at this time.

Additionally, other than written requests to the Purchasing Agent, the City prohibits communication initiated by the proposer to any City employee, official or representative from another entity evaluatinq or considering the proposals, prior to the time a decision has been made.
2. CONTENTS OF PROPOSAL - All attachments, additional pages, addenda or explanations supplied by the vendor with this proposal will be considered as part of the proposal response.

If an oral presentation/interview is required of selected finalists, it shall be at the proposer's expense. However, an award may be made without discussion with the proposers. Therefore, proposers are cautioned that proposals should be submitted initially on the most favorable terms, from both a technical and cost standpoint. Unnecessarily elaborate brochures or other presentations beyond that required to present a complete and effective proposal are not desired.

3. NONCONFORMING TERMS & CONDITIONS - A response that includes contractual terms and conditions that do not conform to the contractual terms and conditions in the RFP document is subject to rejection as nonresponsive. City of Duluth reserves the right to permit the proposer to withdraw nonconforming terms and conditions from its response or negotiate changes to the contractual requirements prior to making a determination of responsiveness.

4. ALTERNATE PROPOSALS - Vendors may submit alternate proposals. An alternate proposal is viewed by the City as a proposal describing an approach to accomplishing the requirements that differs from the approach set forth in the solicitation. An alternate proposal may also be a second proposal submitted by the same proposer, which differs in some degree from its prime proposal. The City may consider or reject any or all alternate proposals submitted. 
5. RESERVATIONS - This RFP does not commit the City to award a contract, to pay any costs incurred in the preparation of a response to this request or to procure or contract for services or supplies. The City of Duluth reserves the right to accept or reject any or all proposals received as a result of this request, to waive minor irregularities in the procedure, to negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the best interest of City of Duluth to do so. The City of Duluth may require the proposers selected to participate in negotiations, and to submit such price, technical or other revisions in their proposal as may result from negotiations.

6. NON-INTEREST OF CITY EMPLOYEES AND OFFICIALS - No official or employee on the evaluation committee shall have any financial interest, either direct or indirect, in the proposal or contract. No official or employee of the evaluation committee shall exercise any undue influence in the awarding of the proposal or contract.

7. AMENDMENT OF PROPOSALS -

a. By City: Prior to the opening date, this RFP may be amended by the City of Duluth in response to need for further clarification, specifications and/or requirements changes, new opening date, etc.

b. By Vendor: Proposals may only be amended after receipt by the City of Duluth by        submitting a later dated proposal that specifically states that it is amending an earlier proposal. No proposal may be amended after the opening date unless requested by the City of Duluth.

8. WITHDRAWAL OF PROPOSALS - Proposals may be withdrawn only in total, and only by a written request to the City of Duluth prior to the time and date scheduled for opening of proposals.

9. PROPOSAL (BID), PERFORMANCE AND WARRANTY BONDS

All vendors shall provide a proposal (bid) bond as security for the proposal in the form of a 5% proposal bond, to accompany their proposal. A Surety Company who is listed on the U.S. Treasury Departments list of acceptable sureties as published in Department Circular 570 shall issue this proposal bond. The proposal bond shall be issued by an authorized representative of the Surety Company and shall be accompanied by a certified power of attorney dated on or before the date of proposal. The proposal bond shall include language which assures that the vendor/principal shall give a bond or bonds, as may be specified in the proposal or contract documents, with good and sufficient surety for the faithful proposal (bid) and performance of the contract, including the warranty, and for the prompt payment of labor and material furnished in the completion of the contract.

This warranty bond shall guarantee all terms and conditions of the warranty and names both the vendor and each manufacturer as co-principals. This warranty bond shall be issued for the contract amount and shall remain in force for a term that is consistent with the term of the warranty quoted in the proposal.

VII.  SELECTION FOR CRITERIA

1. Composition and Qualifications of Staff (20 Points)
2. Relevant Past Experience (40 Points)
3. Firm’s Project Approach (10 Points)
4. References (20 Points)
5. Proposal Completeness (10 Points)
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CITY OF DULUTH - RFP 
VENDORS ARE TO USE THE FOLLOWING FORMAT FOR PRICING EACH REQUIRED PHASE:

VENDOR:
PHASE #_
1)  LUMP SUM COST: $
 (excluding battery backup, software licenses & maintenance)

a.  BATTERY BACKUP COST: $

b. SOFTWARE LICENSE COSTS:
 Ref: Ill, 4, c. Specify pricing on a per user concurrent license unless volume discounts are available

c. MAINTENANCE COSTS:

i. First & second year are covered under warranty

ii. Third year cost:

iii. Fourth year cost:

iv. Fifth year cost:

d. PROVIDE DETAILED DESCRIPTION OF THIS PHASE

e. ATTACH COMPLETE BILL OF MATERIALS WITH UNIT PRICING OF MATERIALS

f. ATTACH DETAILED INSTALLATION COST BREAKDOWN

2) LEAD TIME:

a) Lead time to begin installation:

b) State number of days to job completion for each phase after project award

3) PRICING FIRM FOR 90 DAYS.

4) F.O.B.: DELIVERED TO CITY OF DULUTH, MINNESOTA.
5) WARRANTY:

a) VENDOR MUST INCLUDE COPIES OF ALL WARRANTIES WITH RESPONSE TO THIS RFQ
b) The warranty period begins when the SURVEILLANCE SYSTEM IS OPERATIONAL AND ACCEPTABLE TO THE DULUTH POLICE DEPARTMENT .

6) NAME & LOCATION OF NEAREST APPROVED SERVICE CENTER:

7) PAYMENT TERMS:

Final payment will be made for the surveillance system as each completed phase is received and accepted by City of Duluth Police Department personnel. Vendor to clearly indicate

requested payment terms and any discount for early payment.
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This is a compiation of records and data located in various Brown County and City of Duluth offices and is to be used for reference purposes only. The map is controlled by the field measurements between the comers of the Public Land Survey System and the parcels are mapped from available records which may not precisely fit field conditions. Brown County/ City of Duluth are not responsible for any inaccuracies or unauthorized use of the information contained within. No warranties are implied.


Map prepared by City of Duluth Planning Department. September 2005.








�Need our maps, exhibit A and exhibit B











