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2024 Work Plan Goals:

1. Invest in processes & programs we are doing well. Then determine what else we'd like to add for 2025 and beyond
2. Develop systems, direction, and implement Conservation & Maintenance
3. Finalize systems to allow us to formally bring more public art into our community in 2025 and beyond
4. Organize internal systems to be effective and build capacity of Commission & Staff
5. Convey value and importance of DPAC

AGENDA
CALL TO ORDER AND ROLL CALL 
APPROVAL OF MINUTES

DISCUSSION ITEMS 

DPAC Work Plan Updates

• Additional updates from working groups
• Discussion:

o Order of priorities
o Overlap between goals?
o What's realistic in 2024?

• Way forward:
o Addition of secretary position
o Subcommittees role going forward

Letter of support for 6th Ave E Extension project

ACTION ITEMS

Approval of 2024 Work Plan

Approval of 6th Ave E Extension project letter of support 

Utility Box Wrap Program Guidelines Update

Approval of Utility Box Wrap submission 
• Paul LaJeunesse

STAFF UPDATES 
Guest speaker calendar for 2024

• Request topics/questions for March and April

SUBCOMMITTEE UPDATES 
Deaccessioning Subcommittee

Festivals and Performances Subcommittee

Conservation Subcommittee

ADJOURNMENT

Page 1 City of Duluth

The Duluth Public Arts Commission fosters arts development and advocates for public art and arts events. It advises the City of Duluth on 
arts-related matters and promotes the positive economic impact the arts has in the community and region.  It also assists the City in the 

development and maintenance of an ongoing Municipal Arts and Culture Plan. The Duluth Public Arts Commission, in all its endeavors, is 
committed to inclusivity, collaboration, and fairness.

https://docs.google.com/spreadsheets/d/1EMB7HVBpCZO7MVB_nr15GzbD94W8ThcDbVBPqFSiFFw/edit#gid=1250071589
https://docs.google.com/spreadsheets/d/1EMB7HVBpCZO7MVB_nr15GzbD94W8ThcDbVBPqFSiFFw/edit#gid=1250071589



