

City of Duluth

Request for Proposals

Consultant Services to Develop Kayak Bay Small Area Plan

Proposals due 4 p.m. December 30 2014
I.  
Background

The City of Duluth seeks to update its comprehensive plan, in particular a “small area plan” for West Duluth. The current Comprehensive Plan was adopted by Duluth City Council on June 26, 2006 and the Unified Development Chapter UDC) was adopted by Council on November 19, 2010. Various updates have been made to both the comprehensive plan and the UDC since their respective adoption dates. The comprehensive plan noted that there are uncertainties such as changes to the housing market or shifts in commercial development which would need to be addressed in future years through targeted small area plans (SAP).  City Council has adopted the following SAP’s which can be found at  http://duluthmn.gov/planning/long-range-planning/small-area-plans/.
Small Area Plan



Adopted
Gary-New Duluth SAP/HIA


June 23, 2014

Higher Education SAP


April 23, 2012

Bayfront District SAP



March 8, 2010

Central Entrance – Miller Hill SAP

September 14, 2009
Of note, and should be considered in the development of the West Duluth Small Area Plan, the West Duluth area, is within Mayor Ness’ St. Louis River Corridor Vision for the Future.  This initiative is in its initial stages and is expected to begin a more formal process in early 2015. The Kayak Bay Small Area Plan (SAP) is also within the focus of Mayor Ness’ upcoming initiative with improvements to public facilities to be funded from the “1/2  and 1/2 tax”.
Duluth contains 29 traditionally recognized neighborhoods of varying degrees of cohesiveness. The West Duluth SAP includes the neighborhoods of parts of Norton Park, Fairmont, and Irving neighborhoods.
II.  
Deliverable - Small Area Plan and Components

A plan developed for a small, defined area that needs site specific decisions on preferred building forms, design themes, and resolving transitions between the preferred land uses within the study area and the existing, adjacent land uses. Small area plans follow a set format; they include an assessment, plan recommendations and a public process (see below). Small area plans are led by the Planning Division.


Small Area Plan Components

1. Assessment

· Purpose/reason for undertaking the plan (plan objectives)

· Project area (defined geographic area)

· History/background

· Past planning efforts

· Current demographics/trends (population, employment, housing) 

· Current land use/zoning/transportation

· Environmental characteristics/natural resources

· Comprehensive Plan - relevant policies and future land use map

· Most Recent Market Analysis (office, residential, retail)

2. Plan Recommendations

· Vision statement

· Goals, objectives and strategies 

· Proposed changes for the following categories:

· Future land use/zoning

· Urban character and design

· Public realm

· Economic development 

· Housing 

· Transportation

· Public Lands and Tax Forfeit Lands

· Implementation Plan that includes proposed potential partners, redevelopment sites, public improvements, timelines and costs

3. Public Process

· Stakeholder group

· Public meetings/open houses
A Small Area Plan supported by citizens, approved by Planning Commission and City Council.

1.  
A plan that is realized over time by private and public investment and application of city ordinances, regulations, practices and priorities.

2.  
A plan that provides a simple framework for day to day decision making - public and private - and clearly states adopted principles and policies.

3.  
A plan consistent with requirements of Minnesota Statutes and other appropriate standards. 

4.  
A plan responsive to future externalities.

III.  
Organizational Structure
The City Planning Division is the entity that will lead the SAP effort with assistance from an Advisory Committee. Membership of the Advisory Committee includes local residents and land owners, at least one member of Planning Commission, one City Councilor who represents the district, and one member from the Parks & Recreation Commission. Technical support will be provided from other city departments such as Parks & Recreation, Engineering, MIS, GIS, Property Management and Community Development. The Advisory Committee provides commentary and suggestions on the planning process and plan recommendations.  The Planning Division will make final recommendation to the Planning Commission regarding the SAP with final, approving to be action by City Council to adopt the SAP. 
IV. 
General Process
Staff and consultant will conduct the process of developing the SAP.  It is strongly advised that persons responding to this RFP familiarize themselves previous SAP’s, the 2006 Comprehensive Plan, the UDC, and other plans which pertain to this SAP study area. 

V.
Study Area


The study area is shown on the attached map as Appendix A. Special attention should be paid to the proposed Kayak Bay project, Spirit Mountain Recreation area along Grand Avenue and the general area around the Spirit Lake Marina. 
VI.
Available Documents, Data and Resources

All general mapping, GIS, engineering, traffic and natural resource and similar data owned by the City is available to the contractor for this specific SAP.
VII.  
Qualifications & Experience

The successful firm or team will require a blend of local knowledge, outside perspectives, technical, artistic and facilitation skills. The community will very engaged in this process and has expectations about how this area will be re-developed. The consultant, advisory committee and staff will need to manage these expectations for a process within a finite budget. 
Local knowledge is highly recommended. Proposers must define to what extent firm or team has familiarity with the local built and natural landscape, institutions and culture of the community. Proposals must identify individual staff to deliver these services. Qualifications and examples of prior work must be provided and relate to these individuals, not general firm portfolios.

IX.
Deliverables

1.  
Printed, bound, hard copy report, 5 copies and printer-ready digital data for possible future additional printing.
2.  
Report on CDs, containing text, graphics and supporting materials, for distribution in addition to printed report, 25 copies. Staff will specify formats and other protocols for this data. 
X. 
Project Budget
Contract for the services described, including expenses, will not exceed $20,000.00.

XI.
Proposal Submission
1.  
Narrative and graphic response to describe previous experience with similar processes and products. Proposal must make the case that qualifications and prior work transfer to the specific requirements of this RFP. 

2.  
Identification of team members who will conduct specific tasks, with time and budget allocations. 

3.  
One easily reproducible copy of proposal with samples of related work. Finalists will be required to submit additional copies as part of interview process. All materials will be returned if requested. An electronic submission will meet this requirement as well. It is advised the proposer ask for confirmation of the submission to the city. 
XII.  
Selection Criteria
1.  
Demonstrated general technical planning ability for the required process and products of this type.

2.  
Proposed methodology to achieve required outcomes.

3.  
Demonstrated understanding of specific needs for a SAP. 

4.  
Demonstrated success in working with public, elected and appointed officials, agencies and staff in advancing a complex process.

XIII. 
Selection Process

A short list will be created and finalists scheduled for an interview. The committee will interview finalists and make their recommendation to City Council, the contracting authority. All proposers will be notified of their status in writing at each step of the selection process.

XV.  
Details

Proposals due


4 p.m.., December 30, 2015
Number of copies

One (see above)
Address to:


Kayak Bay Small Area Plan
Purchasing Division

100 City Hall

411 West First Street

Duluth, MN 55802

General questions to:

Charles Froseth, Land Use Supervisor
218-730-5325





cfroseth@duluthmn.gov
Tentative dates:

Short list, schedule interviews
January, 2015
Interviews complete


February, 2105
Council approval


March, 2015


