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DULUTH AIRPORT AUTHORITY
Duluth International Airport

Parking Lot Operation and Management
Request for Proposals
SECTION ONE - SOLICITATION OF PROPOSALS:

1.1. The Duluth Airport Authority (hereinafter “DAA”) is soliciting proposals from all interested and qualified parties (hereinafter “Proposer(s)”) to operate, manage, and maintain certain parking lot operations at the Duluth International Airport (hereinafter “Airport”), said operation management, and maintenance by Proposer(s) which may occur through fully automated, management fee, or through concessions arrangements.
1.2. Sealed proposals are due in the Duluth Airport Authority administrative offices addressed to Mr. Brian Ryks, A.A.E., Executive Director, by 1200pm 9 September 2011, at which time they will be opened. Late proposals shall not be considered.  Proposers are solely responsible for ensuring that proposals are submitted by the date and time indicated.
1.3. Pre-proposal Meeting – A mandatory pre-proposal meeting has been scheduled for 30 August 2011 at 2pm in the Skyline Room located on the 2nd floor of the current Airport terminal building.
SECTION TWO – INSTRUCTIONS:

2.1. [image: image4.wmf]One (1) original and four (4) complete copies of the proposal must be submitted in a sealed envelope/package clearly marked with Proposer’s name and the words “PROPOSAL FOR PARKING LOT MANAGEMENT - Do Not Open”.
2.2. Proposals must be submitted in such a manner as to make them complete and free of ambiguity, without alterations or erasures.  In the event of a discrepancy between the dollar amount written and that given in figures on any portion of a proposal, the amount in writing will be considered the proposal.

2.3. Each proposal will be typewritten, and must give all required information, in the form of a typewritten report, on a standard 8 ½” x 11" page format, and accompanied by a cover letter on Proposer’s letterhead.

2.4. Each proposal must be bound and tabbed (indexed) and organized into the sections outlined below:

· Table of Contents

· Cover Letter 

· Form A – Cost Statement
· Form B –Information Questionnaire

· Form C – Qualification Statements

· Form D – Financial Statements

· Form E – References
· Form F – Non Collusion Affidavit

· Form G – Insurance

· Form H – Additional Information

· Form I – Signature Page

2.5. Additional data, exhibits, and explanations may be included should Proposer deem them important to the evaluation of its proposal by the DAA.

2.6. It is the intention of the DAA to accept proposals in the manner described in this document, and after review and coordinating discussions with the successful Proposer, to recommend to the DAA Board to award an Agreement to the Proposer with that best serves the requirements set forth in this document.

2.7. The selection of the proposals will be by written Notice of Award, specifically indicating selection.

2.8. At any time after the opening of proposals, DAA may give oral or written notice to any Proposer to furnish additional information, either in writing and/or in a verbal presentation, to representatives of DAA relating to its qualifications to perform the obligations imposed by the project including, but not limited to, information which may be required to supplement that which is required herein to be submitted with the proposal.  Additional requested information shall be furnished within the time frame specified by the DAA. DAA reserves the right to consider such additional information obtained from Proposer. The giving of the aforesaid notice to Proposer shall not be construed as an acceptance of said Proposer’s proposal.
2.9. DAA may obtain and consider additional information obtained from sources other than Proposer in its evaluation and selection process.
2.10. Proposals may be withdrawn until the proposal due date and time specified in Section 1.2, at which time the proposal shall be deemed irrevocable by Proposer.  Proposer shall be liable for any damages as defined in Section 7 incurred by  DAA, directly or indirectly, foreseeable or not, related to Proposer’s revocation or attempted revocation of a proposal after that time, including, without limitation, administrative and attorney fees.

2.11. It is the intent of DAA to fully evaluate all complete proposals received by the deadline and to select the Proposer it considers most satisfactory.  If a proposal does not comply with the conditions specified herein, it may be rejected without further consideration.  These restrictions are not intended to impede proposal preparation; rather, they will provide uniformity in the responses to this Request for Proposals (RFP).

2.12. Comments or questions in accordance with this RFP should be directed to:



Blaine Peterson



DAA Terminal / Facilities Manager



bpeterson@duluthairport.com



(218)7272968 ext 22
SECTION THREE – BACKGROUND INFORMATION:

THE FOLLOWING BACKGROUND IS FOR INFORMATIONAL PURPOSES ONLY.  THIS INFORMATION IS HISTORICAL IN NATURE AND IS NOT NECESSIARLY REPRESENTATIVE OF FUTURE CONDITIONS.  PROPOSERS ARE ADVISED TO CONDUCT THEIR OWN INVESTIGATIONS AND ANALYSIS BEFORE SUBMITTING A PROPOSAL.

3.1. General Airport Information
	Airport Name
	Duluth International Airport

	Owner
	City of Duluth through the Duluth Airport Authority

	Airport Rank
	2nd in the State of Minnesota

	Number Airline
	3 passenger 3 cargo

	Average Daily Departures
	16 daily non-stop flights to 5 destinations

	Average Daily Passengers
	850

	Average Annual Operating Revenues
	$3,500,000 

	Airport Employees 
	18


DAA is a financially self-supporting enterprise of Duluth, Minnesota. DAA, through the City of Duluth owns, operates, and maintains the Airport.  DAA is under the management of a seven- member Board of Directors appointed by the City of Duluth Mayor.
	TOTAL AIRLINE PASSENGERS
	Passenger Airlines

	
	

	2008
	303,163
	Allegiant Air
	United Express

	2009
	257,561
	Delta
	 Sun Country

	2010
	306,330
	 
	 

	2011*
	119,277
	 
	 


*January 2011 – July 2011.
3.2. Anticipated Schedule**:
	Pre-proposal meeting
	30 August 2011

	Proposals due
	9 September 2011

	Proposal Approval - Authority Board
	20 September 2011

	Agreement - Effective
	1 January 2012


** Subject to change

SECTION FOUR - SCOPE:
4.1. DAA desires to enter into a three-year management agreement with two additional one year options to provide management and operation services for parking operations at Duluth International Airport.  DAA desires to enter into a management agreement with the successful proposer commencing January 1 2012. 
4.2. DAA is requesting Proposers submit a primary proposal for the operation and management of the airport’s parking lots. All proposals shall include maintenance of the parking lots as an alternate, to include but not limited to: pavement maintenance, snow removal, painting of parking stall stripes, lane arrows, pedestrian walk way markings, handicap markings, and wheel stops. Alternate shall include an operational plan, frequency of painting and pavement maintenance. Snow removal operations shall commence when snow depth of two inches is reached and continue until all areas are clean and free of snow. The following are the three different options that the DAA is willing to accept. It is not necessary to send a proposal for all three. 
A. Automated Parking Lot proposal. Operate, maintain, and manage a fully automated parking lot. Equipment will be provided by DAA to operate said lot. Reimbursement may be either management fee based or through concession 
B. Management Fee based proposal. Operate, maintain, and manage all parking lots DAA will pay a fixed monthly Management Fee to Proposer. Proposers are required to propose a Management Fee including estimated operating expenses as part of their Proposal.
C. Concession agreement based proposal. Operate, maintain, and manage all parking lots Reimbursement though concession fees. Proposers are required to propose a Concession Fee including estimated operating expenses as part of their Proposal.
4.3. Parking Lots – DAA operates three public parking lots at the Airport and may add an additional public parking ramp at a later date. The close-in Short Term Lot is located directly in front of the terminal, the Long Term Lot is located behind (South) the Short Term Lot, and the Permit Lot is located adjacent (East) to the terminal building. Each of these Lots is identified in the attached EXHIBIT ONE.
4.4. The selected Proposer will provide adequate staff and management to operate all Airport public Parking Lots in a safe and efficient manner 24 hours, 7 days a week.   

4.5. Parking Equipment – Each of the Airport’s Parking Lots is controlled by revenue control equipment manufactured by AMANO Inc.  For specific details on revenue control equipment see attached EXHIBIT TWO. Additional equipment needed to operate a fully automated parking lot will be purchase and owned by the DAA.
4.6. Parking Lots Gross Receipts and Reimbursable Expenses for the last three (3) years are attached as EXHIBIT THREE.
4.7. DAA reserves the right to approve or disapprove any equipment installed or proposed to be installed for update purposes by the successful Proposer.

4.8. Proposer Qualifications.
Each Proposer shall, at the time a proposal is submitted, furnish to DAA satisfactory evidence of its competency to operate the services as detailed in the RFP. In order to be considered qualified to provide the management services hereunder; each Proposer must meet the following minimum qualifications:

a. Must have successfully managed a small or medium sized airport parking operation (or other similar high traffic volume facility), for not less than the past five (5) consecutive years.
b. Must be able to provide proof of the skill, experience and financial resources necessary to manage parking facilities.
c. Must be able to provide proof, skill and experience in operating and maintaining Amano, Inc. or similar parking revenue control system equipment.
Proposers must have the above minimum qualifications. Proposals submitted by any Proposer that does not have the above minimum qualifications, as determined by DAA, will be rejected. For proposals submitted by a partnership or joint venture, at least one of the general partners thereof or one of the constituent members of such joint venture must possess the above minimum qualifications.
4.9. OPERATION PLAN

Proposer must include an Operation Plan to support the requirements of the Parking Lot Management Agreement.  The Operation Plan shall make provision for, without limitation, the following:

a. Operation and management of the Parking Lot including practices to deal with fluctuating traffic levels.

b. Collection of all Parking Lot fees and charges (including the secure processing of credit card charges) legally due, and providing bookkeeping and accounting services with respect thereto.

c. Operation and routine maintenance of the Parking Lot revenue control equipment 
d. Cashier and supervisor procedures for cash handling.
e. Detailed preliminary and secondary auditing procedures.
f. Performance of daily license plate inventory of all vehicles in the Airport parking facilities.
g. Maintenance of the parking facilities so that they are free of debris, litter, and function properly. 
h. Proposer's local and off-site management team, including individual experience and qualifications. It is expected that the onsite management team will include at least one (1) resident manager; one (1) assistant manager; and adequate staff for 24 hour, 7 days a week coverage. 
i. Organizational chart, local and corporate level.

j. A proposed budget for the first year of the Agreement. The budget should include the proposed management / concession fee, and all expenses associated with the services required under the Agreement.
k. Proposer's transition plan for commencement of operations following award of an Agreement.

l. Personnel policies such as employee duties, qualifications, recruitment, hiring, pay scale, benefit package, training (this shall include maintenance training, and customer service training), evaluation, advancement and dismissal.

m. Equal employment opportunity policy.

n. Sexual harassment policy.

o. Safety policy and procedures.

p. Establishment and maintenance of a high level of customer service.

4.10. The Proposer affirms that its proposal will in no way be conditioned upon any predetermined level of aviation activity or passenger activity at the Airport, past, present or future.  In this regard, Proposer has not relied on any representations of DAA, either orally or in writing, as to the level of business potential at the Airport during the term of any agreement, or of any factors that might bear on such business potential. Proposars’ submissions shall be based solely on the Proposer’s own knowledge of the parking lot operation and its own estimate of the market potential at the Airport for such an operation.
4.11. EXCEPTIONS

Proposer shall include a list of any exceptions to the requirements of the RFP and attachment documents, including its proposed draft management agreement, if any, stated on a separate page labeled “Exceptions”. Proposer shall identify the requirement, nature of the deviation and explanation. If no deviations are identified and proposer's proposal is accepted by the DAA, proposer shall conform to all of the requirements specified therein.

SECTION FIVE – CERTIFICATIONS AND STATEMENTS:
5.1. Proposer, for itself, its personal representatives, successors in interest, and assigns, as a material part of the consideration for the award of a contract, covenants and agrees:

5.1.1
that no person on the grounds of race, color, creed, sex, age, or national origin or handicap shall be excluded from participation, denied the benefits of, or be otherwise subjected to discrimination in the use of its facilities;

5.1.2 
that, in the construction of any improvements on behalf of Proposer and the furnishing of services, no person shall be excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination on the grounds of race, creed, color, sex, age, national origin, or handicap;

5.1.3
that Proposer shall use the Airport facilities in compliance with all other requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Subtitle A, Office of the Secretary, Part 23, Nondiscrimination-Effectuation of Title VI of the Civil Rights Act of 1964, as amended; and that in the event of breach of any of these nondiscrimination covenants, the DAA shall have the right to terminate the Agreement. Proposer assures that it will undertake an affirmative action program as required by 14 CFR Part 152, Subpart E (“Subpart E”), to ensure that no person shall, on the grounds of race, creed, color, national origin, or sex, be excluded from participating in any employment activities covered in Subpart E.  Proposer assures that no person shall be excluded on these grounds from participating or receiving the services or benefits of any programs or activity covered by the Subpart E.  Further, Proposer agrees that it will require that its covered sub-organizations provide assurance to the Duluth Airport Authority that they similarly will undertake affirmative action programs and that they will require assurances from their sub-organizations, as required by Subpart E, as to the same effect.

5.2. Proposer shall comply with all Federal, State of Minnesota, St. Louis County, City of Duluth, and all other applicable local codes, laws, regulations, standards, ordinances, including but not limited to Occupational Safety and Health Administration (OSHA) , the Federal Aviation Administration (FAA), the Transportation Security Administration (TSA), and all DAA rules, regulations, and orders governing the performance of work.
5.3. If selected, Proposer shall agree to indemnify, protect, defend, and hold DAA and the City of Duluth, including their agents, officers and employees, completely harmless from and against any and all liabilities, losses, suits, claims, judgments, fines or demands arising by reason of injury or death of any person or damage to any property, including all reasonable costs for investigation and defense (including but not limited to reasonable attorneys’ fees, court costs, and expert fees), of any nature arising out of or incident to the activities of Proposer under the Agreement, and the acts or omissions of Proposer, its officers, agents, employees, sub Proposer, licensees, or invitees, regardless of where the injury, death, or damage may occur.  

5.4. In submitting a proposal, Proposer declares that the only person or party interested in the proposal as principal are those named in the proposal and that the proposal is made without collusion with any other parties, firms or corporations.  Reasonable grounds for believing that any Proposer has a business or financial interest in more than one proposal in response to this request will cause rejection of all proposals in which such Proposer has interest.  If DAA believes, in its sole discretion, that collusion exists among Proposers, none of the participants in such collusion will be considered.

5.5. DAA is soliciting competitive proposals pursuant to a determination that such a process best serves their own interests. DAA reserves the right to accept or reject any or all proposals; to waive any formality of the proposal form; to modify or amend, with the consent of Proposer, any proposal prior to acceptance; to negotiate with the selected Proposer; to waive irregularities and nonconformities, and; to make a recommendation not based solely on the highest proposal, all as DAA in its sole judgment may deem to be in the DAA’s best interest. If selected Proposer refuses to enter into an Agreement with DAA, DAA reserves the right to accept the proposal of any other qualified Proposer without re-advertising.

5.6. TENNESSEN WARNING.  Persons who supply data about themselves in response to this RFP are entitled to know the following information under the Minnesota Government Data Practices Act: 
5.6.1. the information requested will be used to evaluate the Proposer’s qualifications; 
5.6.2. the Proposer is not legally required to supply this information; 
5.6.3. failure to supply information may result in a determination by DAA that the proposal is non-responsive; and 
5.6.4. the public may be authorized to access information that is not classified by law as private, confidential, or non-public data
5.7. Proposers who have a good faith belief that information contained in their proposal is protected from disclosure shall insert the following notice in the front of its proposal: “NOTICE  The data on page(s) ______________ of this proposal identified by an asterisk (*) contains technical or financial information constituting trade secrets or information the disclosure of which would result in substantial injury to the Proposer’s competitive position. The Proposer requests that such information be used only for the evaluation of the proposal, but understand that any disclosure will be limited to the extent that DAA considers proper under the law. If DAA enters into an agreement with this Proposer, DAA shall have the right to use or disclose such information as provided in the agreement, unless otherwise obligated by law.”
5.8. This document shall in no manner be construed a commitment on the part of DAA to award a contract, to pay any cost incurred in the preparation of proposals to this request, or to procure or contract for any services.

5.9. Nothing indicated verbally by DAA will contradict or override anything in this document.  If a Proposer feels they have been told anything that is inconsistent with the information contained in this document, it will not be considered valid unless and until confirmation is received in writing from DAA.  Should there be any doubt as to the meaning or content of these proposal documents, Proposer shall at once, notify DAA in writing.
5.10. Corrections, changes or clarifications, if required, will be made in written addenda to all parties who attended any pre-proposal meeting (as applicable), identified by the DAA to receive an RFP, and/or otherwise officially declare (in writing) their intention to submit a proposal, as appropriate.  The DAA will not be responsible for any other instructions, interpretations, or explanations. Any written addenda to the proposal documents issued by DAA prior to the proposal acceptance deadline will be considered a part of these documents.

5. The submission of a proposal shall be considered evidence that Proposer has: (1) investigated all conditions related to the requested service herein described; (2) ascertained that all areas/conditions are as specified; and (3) has reviewed all RFP documents.  No claim for adjustment of the provisions of the RFP or any subsequent Agreement to be awarded shall be honored on the grounds that Proposers were not fully informed of existing conditions.

5. Proposer warrants that its service to be provided under this RFP and subsequent agreement shall conform to its proposal's description and any applicable specifications shall be of good quality and for the known purpose for which it is intended.  This warranty is in addition to any standard warranty or service guarantee given by the Proposer.
5. Proposer shall maintain compliance with all regulatory measures (i.e. Airport Rules and Regulations, City of Duluth, State of Minnesota, and Federal programs, laws etc.).
SECTION SIX – EVALUATION CRITERIA:

Proposals will be evaluated based upon criteria formulated around the most important features of the service, of which quality, capabilities, service offerings, customer experience and references may be overriding factors in the issuance of a contract or award. The proposal evaluation criteria, included but not limited to those identified in this document, should be viewed as standards, which measure how well a Proposer’s approach meets the desired requirements and needs of the users.  A selection committee will review the Proposals and make a recommendation to the DAA on the best Proposal.  The selection committee when evaluating the Proposals will consider the following factors and their coinciding weight:

	Business Qualifications and Experience
	20%
	Proposer’s successful experience providing this type of business service at airports, general experience of company, and/or experience of the individuals who have management responsibilities.

	Financial Ability
	10%
	Proposer’s financial condition and ability to obtain adequate financing to perform specifications as defined herein.

	Operations Plan
	25%
	Proposer’s ability to effectively provide local management to oversee operation of the Parking Lots on a day-to-day basis and type, quantity, and quality of services provided, to include Automated Lots

	Proposed Concessions Management Fees
	25%
	Proposer’s proposed  fees to operate the operation.

	General RFP Compliance
	5%
	Proposer’s compliance with respect to all sections of the RFP.

	Automated  Capabilities
	15%
	Proposer’s ability to operate, maintain, staff, an in depth, functional, totally automated self service parking lot. 


In the process of evaluation, DAA may acquire and utilize, to the extent deemed necessary, information obtained from the following sources:

1. Proposer, including representations and other data contained in the proposal, or other written statements of commitments, such as financial assistance, subcontracting, and references.

2. Other existing information available to  DAA, including financial data and records concerning Proposer’s performance.

3. Publications, including credit ratings, trade and financial journals or reports.

4. Other sources, including banks, other financial companies, state, county, municipalities, and agencies and other public airports.

5. Background investigations of Proposers submitting proposals may be made to verify information furnished or to secure additional information DAA may deem necessary or desirable.

SECTION SEVEN – PROPOSAL SECURITY:

Proposals shall be accompanied by an irrevocable letter of credit, performance bond, proposal bond, or other acceptable form of security payable without condition equivalent to $50,000, with an expiration date not earlier than six (6) months after the proposal’s due date. DAA shall have the right to draw upon said letter of credit, certified check, proposal bond, or other acceptable form of security for liquidated damages should Proposer fail to abide by its proposal and/or failure to execute the Agreement in a reasonable time, all at the sole discretion of DAA. DAA’s right to draw against said letter of credit or other acceptable form of security shall be accomplished by DAA providing the issuer of the letter of credit, certified check, proposal bond, or other acceptable form of security with a sight draft or withdrawal request and affidavit of default.  The irrevocable letter of credit, certified check, proposal bond, or other acceptable form of security shall be held for a period no longer than ninety (90) days after proposal deadline after which, the proposal security will be returned to all Proposers except the successful party which security will be held until an agreement has been executed.
MANDATORY PROPOSAL DOCUMENTS AND REQUIRED FORMS

Proposals must be made in accordance with the conditions described above and include the following information and documents (Forms A – I) to be considered a valid proposal for review.  Statements must be complete, accurate, in the requested form and must be signed (before a Notary), by an authorized officer of.

If all information requested by the following forms/questionnaires cannot be adequately answered using the space provided, use additional sheets of paper.  Be sure to provide adequate reference to the location of additional pages if other than immediately adjacent to the location of the question.

By submitting a proposal in response to this Request for Proposals, Proposer authorizes the Duluth Airport Authority to make any inquiries necessary to determine the validity and accuracy of the information provided.  Proposer further represents and warrants all information provided is true and complete.  Failure to provide the requested information, incomplete information, misstatements, or inaccurate information may result in the rejection of the proposal.

FORM A 
COST STATEMENT
Pursuant to the DAA’s RFP for the right and privilege to operate and manage certain parking operations at Duluth International Airport (DLH or the Airport), the undersigned hereby submits a proposal for the operation of such an operating agreement based on and subject to the terms and provisions of the Request for Proposals, Agreement and attached Proposal documents, which documents have been read by the undersigned and to which the undersigned agrees and understands. Based on the terms, provisions and conditions of the RFP documents, the undersigned hereby agrees to manage and operate said operating agreement for the following annual Management Fee and/or percentage on a monthly basis (Concession):

Proposer proposes the following management fee and/or Concession (complete all columns):

[image: image5.emf]  $___________________ 

[image: image6.emf]  $___________________ 

[image: image7.jpg]
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The undersigned represents and warrants that he/she has been authorized to sign on behalf of Proposer.



FORM B 
General Information Questionnaire
Name of Firm:



______________________________________

(Exactly as it would appear on agreement)

Principal Office Address:

______________________________________






______________________________________






______________________________________

Primary Contact

Name:




______________________________________

Position: 



______________________________________
Telephone:



______________________________________

Fax:




______________________________________

Email:




______________________________________

Alternate Contact

Contact Name:



______________________________________

Position: 



______________________________________
Telephone:



______________________________________

Fax:




______________________________________

Email:




______________________________________

Form of Business:  


Sole Proprietorship


Corporation 


Partnership 


Joint Venture


Other (Please specify)
_________________________
Is Proposer a certified Airport Concession Disadvantaged Business Enterprise (ACDBE)? Yes  No

Proposer     DOES    DOES NOT   wish consideration as ACDBE?
Proposer has satisfied the requirements of the Request for Proposal scope for utilizing Airport Concession Disadvantaged Business Enterprise by the following (please indicate one):

_____ The Proposer is committed to a minimum of 1 (one) % ACDBE participation on this agreement.

_____ The Proposer, if unable to meet specific ACDBE participation, is committed to demonstrating and documenting good faith efforts toward ACDBE Participation. (Please attach documentation demonstrating good faith efforts toward ACDBE Participation)

(If certified, provide appropriate documentation.)

SOLE PROPRIETORSHIP INFORMATION

If a business is operating as a sole proprietorship, please provide the following information:

Proprietor’s Name:


______________________________________

Address:



______________________________________




______________________________________

Company Name:


______________________________________

Company Address:


______________________________________




______________________________________

CORPORATION INFORMATION (use for other form or organization such as LLC)

If a business is operating as a corporation, please provide the following information:

  1. When incorporated?


_____________________________________

  2. Where incorporated (state)?

_____________________________________

  3. Is the corporation authorized to do business in Minnesota?  Yes     No

If yes, as of what date?

_____________________________________

Please supply the following information for each principal officer. (Attach additional pages, if necessary.)
	Officer’s Name
	Position

	
	

	
	

	
	

	
	

	
	


PARTNERSHIP INFORMATION

If a business is operating as a partnership, please provide the following information:

  1. Date of organization:


__________________________________________

  2. Type of partnership:


 General   Limited
  3. Business purpose of partnership: _____________________________________________

  4.  Has the partnership done business in Minnesota?   Yes     No

If so, when?

_____________________________________

Please provide the following for each General Partner. (Attach additional pages, if necessary.)
	General Partner’s  Name & Address
	% of Ownership

	
	

	
	

	
	

	
	


JOINT VENTURE INFORMATION

If a business is operating as a joint venture, please provide the following information:

  1. Date of organization?


_____________________________________

  2. Purpose of joint venture:


_____________________________________

  3. Has the joint venture done business in Minnesota?  Yes     No

If yes, when?



_____________________________________

Please supply the following information for each joint venture participant. (Attach additional pages, if necessary.)
	Joint Venture Participant’s Name & Address
	% of Ownership

	
	

	
	

	
	


FORM C 
QUALIFICATION STATEMENTS

Experience

Proposer has operated or managed parking operations at the following locations:

Location #1
	DATE:
	________________________

	LOCATION:
	__________________________________

	CONTACT’S NAME:
	__________________________________

	CONTACT’S PHONE:
	__________________________________


Location #2

	DATE:
	________________________

	LOCATION:
	__________________________________

	CONTACT’S NAME:
	__________________________________

	CONTACT’S PHONE:
	__________________________________


Location #3

	DATE:
	________________________

	LOCATION:
	__________________________________

	CONTACT’S NAME:
	__________________________________

	CONTACT’S PHONE:
	__________________________________


Location #4

	DATE:
	________________________

	LOCATION:
	__________________________________

	CONTACT’S NAME:
	__________________________________

	CONTACT’S PHONE:
	__________________________________


Proposer’s Operating Name
Proposer has operated under its current name since ____________________, a period of ______ years, and Proposer (if such be the case) formerly operated under the name ___________________.

Proposer has provided similar services as requested in this RFP for _________ years.
Unsuccessful Operations*
The Proposer has been unsuccessful in retaining its parking management agreement at the following locations during the past five years (list all sites where agreements have expired or been terminated, whether or not the Proposer sought a subsequent contract).

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
Current Litigation*
The Proposer     is     is not   currently involved in litigation.  (If the answer is in the affirmative, please identify the business location and give such information as is required to explain the circumstances.)  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

(Use additional sheet(s) to explain circumstances if necessary.)

Felony Charges and Convictions*
Proposer   has  has not  been convicted of a felony offense, high misdemeanor or been indicated in proceedings that may result in charges being brought against Proposer.  (If the answer is in the affirmative, please identify the business location and give such information as is required to explain the circumstances including but not limited to name, date, offense and disposition for each item.)

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

(Use additional sheet(s) to explain circumstances if necessary.)

*Provide information for the individual if Proposer is an individual, for each general partner if Proposer is a partnership, for each joint venture party if Proposer is a joint venture, or for the corporation itself and each chief executive officer, president or similar principle executive officer if Proposer is a corporation or other organized entity.


FORM D
 FINANCIAL STATEMENTS

Submittal of Financial Statements
For the purpose of establishing a clear picture of Proposer’s financial capability and current fiscal operating position, Proposer herewith submits financial statements including profit and loss statements for the two most recently completed fiscal years.  Each such statement shall bear the certification of the independent Certified Public Accountant who originally audited and certified such statements and/or the signature of Proposer’s Chief Financial Officer if such statements are un-audited. Proposer shall attach and identify financial statements as “ATTACHMENT NO. 1, FORM D”.
Bond or Surety Cancelled or Forfeited*

Proposer  has   has never   had a bond or surety or the like cancelled or forfeited.  If the response in the affirmative, state the following:

	NAME OF BONDING COMPANY:
	__________________________________

	DATE CANCELED:
	__________________________________

	AMOUNT OF BOND:
	__________________________________

	REASON FOR CANCELLATION OR FORFEITURE:
	__________________________________

__________________________________

	
	__________________________________

	
	__________________________________


Bankruptcy*

Proposer has  has never    been adjudged bankrupt (Chapter 7), or petitioned the court for relief under the Bankruptcy Code or Act for either business reorganization (Chapter 11) or the Wage Earner’s Plan (Chapter 13).  If the response is in the affirmative, state the following:

	DATE PETITION FILED:
	__________________________________

	CASE NUMBER AND JURISDICATION:
	__________________________________

	AMOUNT OF LIABILTIES AND DEBTS:
	__________________________________

	DATE OF DISCHARGE OR SUCCESSFUL COMPLETION OF REORGANIZATION OR WAGE EARNER’S PLAN:
	__________________________________

	CURRENT STATUS:
	__________________________________

	STATE:
	__________________________________


Unfavorable Audit*

Proposer has has never  received an unfavorable audit of its financial performance in conjunction with contractual agreements.  Unfavorable audit is defined as an error in payment equal to or in excess of five percent (5%).  If the response is in the affirmative, state the following:

	NAME OF BUSINESS:
	__________________________________

	LOCATION OF BUSINESS:
	__________________________________

	DATE OF AUDIT:
	__________________________________

	EXPLANATION OF AUDIT DISCREPENCY:
	__________________________________

	
	__________________________________

	
	__________________________________



Current Litigation*

Proposer  is  is not  currently involved in litigation that materially affects Proposer’s ability to operate at the Airport.  (If the answer is in the affirmative, identify the business location and give such information as is required to explain the circumstances.)  

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
Lien*

Has any Federal/State government entity initiated a tax lien for any reason against Proposer?

Yes  No.  If the response is yes, please provide a copy of the lien paperwork and the following information:

	NAME OF BUSINESS:
	__________________________________

	LOCATION OF BUSINESS:
	__________________________________

	DATE LIEN IMPOSED:
	__________________________________

	DATE LIEN REMOVED:
	__________________________________

	REASON FOR LIEN:
	__________________________________

	
	__________________________________

	
	__________________________________


*Provide information for the individual if Proposer is an individual, for each general partner if Proposer is a partnership, for each joint venture party if Proposer is a joint venture, or for the corporation itself and each chief executive officer, president or similar principle executive officer if Proposer is a corporation.

FORM E 
REFERENCES

Proposer submits the following list of persons or firms with whom Proposer has conducted business with during the past three years substantially related to its parking management business operations, and who may be contacted by the Duluth Airport Authority.  If firms are used, give the name of the firm and/or person whom we may contact.  Attach letters of reference from each of the entities/firms listed below.

Business Reference #1

	NAME:
	__________________________________

	TITLE:
	__________________________________

	FIRM:
	__________________________________

	ADDRESS:
	__________________________________

	
	__________________________________

	PHONE NUMBER:
	Ph _______________Fax______________


Business Reference #2

	NAME:
	__________________________________

	TITLE:
	__________________________________

	FIRM:
	__________________________________

	ADDRESS:
	__________________________________

	
	__________________________________

	PHONE & FAX NUMBER:
	Ph _______________Fax______________


Business Reference #3
	NAME:
	__________________________________

	TITLE:
	__________________________________

	FIRM:
	__________________________________

	ADDRESS:
	__________________________________

	
	__________________________________

	PHONE & FAX NUMBER:
	Ph _______________Fax______________


FORM F 
NON-COLLUSION AFFIDAVIT

Duluth Airport Authority
Duluth International Airport

Request For Proposals – Parking Lot Operation and Management
Duluth, Minnesota
non-collusion affidavit
State of 




 )





 )  : SS

County of 



 )
The undersigned Proposer or agent, being duly sworn, on oath says that he/she has not, nor has any other member, representative, or agent of the firm, company, corporation, or partnership represented by him/her, entered into any combination, collusion or agreement with any person relative to the price to be proposed by anyone at such letting, nor to prevent any person from submitting a proposal, and that this proposal is made without reference to any other proposal and without any agreement, understanding or combination with any other person in reference to such proposals in any way or manner what so ever.

                          PROPOSER OR AGENT

For 







                    FIRM OR CORPORATION

 

FORM G 
INSURANCE 

CERTIFICATE OF INSURANCE
 INDEMNIFICATION CLAUSE 

Contractor agrees to defend, save harmless, and indemnify the City of Duluth and DAA, its agents and employees from any loss, cost, or damage by reason of Personal Injury or Property Damage of whatsoever nature or kind arising out of, or as a result of, the performance of the work by the Contractor, its employees, agents, or subcontractors. On ten days' written notice from the City of Duluth or DAA, Contractor will appear and defend all lawsuits against the City of Duluth and/or DAA growing out of such injuries or damages. 
INSURANCE 

Contractor shall provide Public Liability and Automobile Liability Insurance with limits not less than $1,500,000 Single Limit, and twice the limits provided when a claim arises out of the release or threatened release of a hazardous substance; shall be with a company approved by the City of Duluth and DAA; and shall provide for the following; Liability for Premises, Operations, Completed Operations, Independent Contractors, and Contractual Liability. 

“City of Duluth” and the “Duluth Airport Authority” shall be named as Additional Insureds under the Public Liability, Excess/Umbrella Liability,* and Automobile Liability, or as an alternate, Contractor may provide Owners-Contractors Protective policy, naming itself and the City of Duluth and DAA. Contractor shall also provide evidence of Statutory Minnesota Worker’s Compensation Insurance. Contractor to provide Certificate of Insurance evidencing such coverage with 30-days notice of cancellation, non-renewal or material change provisions included. The City of Duluth or Duluth Airport Authority do not represent or guarantee that these types or limits of coverage are adequate to protect the Contractor’s interests and liabilities. 

If a certificate of insurance is provided, the form of the certificate shall contain an unconditional requirement that the insurer must notify the City of Duluth and DAA without fail not less than 30 days prior to any cancellation, non-renewal or modification of the policy or coverage’s evidenced by said certificate and shall further provide that failure to give such notice to the City of Duluth and DAA will render any such change or changes in said policy or coverages ineffective as against the City of Duluth and DAA. 

The use of an “Accord” form as a certificate of insurance shall be accompanied by two forms – 1) ISO Additional Insured Endorsement (CG 2010 pre 2004); and 2) Notice of Cancellation Endorsement (IL 7002) or equivalent, as approved by the Duluth City Attorney’s Office. (See attached examples of Endorsements). 

*An umbrella policy with a “following form” provision is acceptable if written verification is provided that the underlying policy names the City of Duluth and Duluth Airport Authority as additional insureds. 
..

Questions regarding these requirements should be directed to Blaine Peterson at DAA (218) 727-2968 ext 22.

Complete the following insurance company information:

Firm Name:



_________________________________________ 

Address:



_________________________________________ 







_________________________________________

Agent:




_________________________________________

Phone No:



_________________________________________

Fax No:




_________________________________________
                      
   PROPOSER OR AGENT

For 







                    






FIRM OR CORPORATION

FORM H 
ADDITIONAL INFORMATION 

Proposer shall provide a narrative response or the information required to the following.  All questions must be answered in order by attaching numbered response sheets.  “Yes/No” type answers should be explained to their fullest capability.
The selected Proposer will be responsible for furnishing all management, labor, and trained personnel which may be necessary to operate the Airport’s parking operation.  In addition to the requested responses located elsewhere in this document, the Proposer should provide a detailed narrative of its proposed Management Concept.  Such narrative should include, but not be limited to the following information:

a. How the Proposer intends to operate and manage parking operations at the airport;
b. Methods and procedures for collecting all parking lot fees and charges from customers using the aforementioned parking facilities and depositing such fees into DAA bank accounts as directed (including secure processing of credit card charges);
c. Methods and procedures to perform accounting and on-site auditing for all parking revenues and accounts;
d. How the Proposer intends to operate and monitor on-line revenue control system and access control equipment located at the various parking lots;
e. Management plan to maintain parking lots in a clean, litter-free condition;
f. Management plan to ensure compliance with all applicable laws, rules, regulations and standards for parking operations;
g. Management plan to establish and maintain superior levels of customer service.

FORM I
SIGNATURE PAGE

Each individual executing this proposal on behalf of a corporation or business represents and warrants that he/she has been authorized to do so by the Board of Directors or other concerned parties who have an interest in the business.   

Each individual executing this proposal certifies with their signature below that the information contained in the proposal is true and accurate to the best of their knowledge and acknowledges that the Duluth Airport Authority reserves the right to reject any proposal found to contain fraudulent information.   

No proposal shall be accepted which has not been signed in the appropriate space(s) below.

DAA is soliciting competitive proposals pursuant to a determination that such a process best serves the interests of the DAA. DAA reserves the right to accept or reject any or all proposals; to waive any formality of the proposal form; to modify or amend, with the consent of Proposer, any proposal prior to acceptance; to waive irregularities, and; to make a recommendation not based solely on the best proposal, all as the DAA in its sole judgment may deem to be in it’s best interest.  Proposers shall be accorded fair and equal treatment with respect to any opportunity for discussion and revision of proposals, and such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final proposals.  In conducting discussions, there shall be no disclosure of any information derived from proposals submitted by competing Proposers.  If successful Proposer refuses to enter into the Agreement, the right is reserved to accept the proposal of any other qualified Proposer without re-advertising.

I affirm that I have read and understand all the provisions set forth in this RFP invitation.  I, the undersigned, guarantee our Proposal meets or exceeds specifications contained in the RFP document.  Our firm will comply with all provisions and conditions as specified.  All requested information has been submitted as requested.






                Business or Corporation Name







BY:












TITLE: 












DATE: 






EXHIBIT ONE
Parking Lots Layout
[image: image2.emf]
NOTE: Parking Lot numbers are for information purposes only. 

	PARKING SPACE INVENTORY BY LOCATION

	 
	 
	Spaces
	Handicap Spaces
	Total spaces

	Long Term 
	 
	738
	16
	754

	 
	 
	 
	 
	 

	Short Term 
	 
	86
	4
	90

	 
	 
	 
	 
	 

	Permit Parking
	 
	145
	6
	151

	 
	 
	 
	 
	 

	Rental Car Lot
	 
	274
	0
	274

	 
	 
	 
	 
	 

	Total
	 
	1243
	26
	1269


EXHIBIT TWO
Amano Inc. Parking Equipment 
	Model
	Qty
	
	Model
	Qty

	Short Term Entrance
	
	
	East Exit
	

	AMG-1700
	1
	
	AMG-1700
	1

	AL-12
	1
	
	AL-12
	1

	XML-PVC-2
	2
	
	XML-PVC-2
	2

	AMG-2000
	2
	
	
	

	AMG-2000CC
	2
	
	
	

	
	
	
	
	

	Long Term Entrance
	
	
	Center Exit
	

	AMG-1700
	1
	
	AMG-1700
	1

	AL-12
	1
	
	AL-12
	1

	XML-PVC-2
	2
	
	XML-PVC-2
	2

	AMG-2000
	2
	
	AMG-4400
	1

	AMG-2000CC
	2
	
	LEF-5
	1

	
	
	
	
	

	Long Term Re-Entry Lane
	
	
	West Exit
	

	AMG-1700
	1
	
	AMG-1700
	1

	AL-12
	1
	
	AL-12
	1

	XML-PVC-2
	2
	
	XML-PVC-2
	2

	AMG-2000
	2
	
	AMG-4400
	1

	AMG-2000CC
	2
	
	
	

	
	
	
	
	

	Cross-Over Lane
	
	
	Permit Parking
	

	AMG-1700
	1
	
	AMG-1700
	2

	AL-12
	1
	
	AL-12
	2

	XML-PVC-2
	1
	
	XML-PVC-2
	3

	XML-PVC-6
	1
	
	XML-PVC-6
	1


EXHIBIT THREE
Parking Operation Gross Receipts


[image: image3.emf]DATE TRANSACTIONS MONTHLY TOTAL

January 4987 67,069.87 $          

February 4691 65,830.83 $          

March 5677 90,837.13 $          

April 5753 81,916.93 $          

May 6632 75,189.01 $          

TOTALS   2011 27740 380,843.77 $         

January 6839 61,419.41 $          

February 6241 63,000.98 $          

March 7765 85,057.85 $          

April 7471 80,577.33 $          

May 7985 73,266.82 $          

June 9179 66,321.67 $          

July 10351 60,739.63 $          

August 10095 71,232.28 $          

September 8826 68,548.08 $          

October 8292 91,680.19 $          

November 7143 88,521.27 $          

December 5894 56,922.47 $          

TOTALS  2010 96081 867,287.98 $         

Dec-08 7400 52,014.79 $          

Jan-09 6288 54,027.26 $          

Feb-09 6015 59,543.72 $          

Mar-09 7378 80,000.28 $          

Apr-09 6934 75,462.05 $          

May-09 7190 62,368.47 $          

Jun-09 8207 53,645.21 $          

Jul-09 9386 56,126.05 $          

Aug-09 9233 54,921.40 $          

Sep-09 7590 53,229.21 $          

Oct-09 7489 67,567.81 $          

Nov-09 6278 83,063.07 $          

TOTALS  2009 89388 751,969.32 $         

Dec-07 9801 68,107.91 $          

Jan-08 8674 74,042.98 $          

Feb-08 8641 83,830.79 $          

Mar-08 9635 97,813.21 $          

Apr-08 9184 91,012.28 $          

May-08 9396 79,769.40 $          

Jun-08 9958 70,988.65 $          

Jul-08 9970 63,010.98 $          

Aug-08 9773 59,986.51 $          

Sep-08 7931 62,071.81 $          

Oct-08 7823 70,690.70 $          

Nov-08 6393 79,928.84 $          

TOTALS  2008 107179 901,254.06 $         

2011

2010

2009

2008


Note that 2011 totals are from January to May only. 
Proposers Name & Address





Mr. Brian Ryks, A.A.E.


Executive Director


Duluth Airport Authority


4701 Grinden Dr.


Duluth MN, 55811
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TO:





PROPOSAL FOR PARKING LOT MANAGEMENT– DO NOT OPEN





PRIMARY   





(Automated Parking Lot Management)





ONE





TWO





THREE





OPTION YEAR 1





OPTION YEAR 2





Management Fee            





Per Month





Percentage                         





Gross Revenue





$___________________





%__________________





$___________________





$___________________





%__________________





$___________________





%__________________





$___________________





%__________________





AND/OR





Agreement Year





Management Fee            





Per Month





Percentage                         





Gross Revenue





Management Fee            





Per Month





Percentage                         





Gross Revenue





ONE





$___________________





%__________________





$___________________





%__________________





TWO





$___________________





%__________________





$___________________





%__________________





THREE





$___________________





%__________________





$___________________





%__________________





OPTION YEAR 1





$___________________





%__________________





$___________________





%__________________





OPTION YEAR 2





$___________________





%__________________





$___________________





%__________________





AND/OR





AND/OR





(Automated Parking Lot Management)





(Parking Lot  Operation & Management)





PRIMARY  





PRIMARY   





%__________________








_______________________________________


Company/Business Name�


Signed:	________________________�


Name/Title:	________________________





Subscribed and sworn to before me this 	 day of  			, 2011.


My Commission Expires:   							


– Form must be signed and notarized –





Subscribed and sworn to before me this 	 day of  			, 2011.


My Commission Expires:   							


	


- Form must be signed and notarized –





PROOF OF INSURANCE MUST BE PROVIDED WITH PROPOSAL





Subscribed and sworn to before me this 	 day of  		, 2011.


My Commission Expires:   						


									





- Form must be signed and notarized –











$___________________








$___________________








$___________________











�





Gross Revenue





Percentage                         





Per Month





Management Fee            





OPTION YEAR 2





OPTION YEAR 1





THREE





TWO





ONE





�





(Parking Lot Maintenance)





ALTERNATE   





















































Agreement Year





Agreement Year





(FEE PER YEAR)
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				DATE		TRANSACTIONS		MONTHLY TOTAL

		2011		January		4987		$   67,069.87

				February		4691		$   65,830.83

				March		5677		$   90,837.13

				April		5753		$   81,916.93

				May		6632		$   75,189.01

				TOTALS   2011		27740		$   380,843.77

		2010		January		6839		$   61,419.41

				February		6241		$   63,000.98

				March		7765		$   85,057.85

				April		7471		$   80,577.33

				May		7985		$   73,266.82

				June		9179		$   66,321.67

				July		10351		$   60,739.63

				August		10095		$   71,232.28

				September		8826		$   68,548.08

				October		8292		$   91,680.19

				November		7143		$   88,521.27

				December		5894		$   56,922.47

				TOTALS  2010		96081		$   867,287.98

		2009		Dec-08		7400		$   52,014.79

				Jan-09		6288		$   54,027.26

				Feb-09		6015		$   59,543.72

				Mar-09		7378		$   80,000.28

				Apr-09		6934		$   75,462.05

				May-09		7190		$   62,368.47

				Jun-09		8207		$   53,645.21

				Jul-09		9386		$   56,126.05

				Aug-09		9233		$   54,921.40

				Sep-09		7590		$   53,229.21

				Oct-09		7489		$   67,567.81

				Nov-09		6278		$   83,063.07

				TOTALS  2009		89388		$   751,969.32

		2008		Dec-07		9801		$   68,107.91

				Jan-08		8674		$   74,042.98

				Feb-08		8641		$   83,830.79

				Mar-08		9635		$   97,813.21

				Apr-08		9184		$   91,012.28

				May-08		9396		$   79,769.40

				Jun-08		9958		$   70,988.65

				Jul-08		9970		$   63,010.98

				Aug-08		9773		$   59,986.51

				Sep-08		7931		$   62,071.81

				Oct-08		7823		$   70,690.70

				Nov-08		6393		$   79,928.84

				TOTALS  2008		107179		$   901,254.06
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