Request for Qualifications: 
Strategic Partner in the NorShor Theatre Renovation
The Duluth Economic Development Authority (DEDA) is seeking a strategic partner interested in participating in the renovation of the historic NorShor Theatre and Temple Opera Building, located in Duluth’s historic Old Downtown District.  

The NorShor Theatre was opened in 1941 after the complete transformation of a former vaudeville theatre venue called the Orpheum Theatre.  The NorShor served movie-goers for over four decades as a 1,200 seat theatre in Duluth’s historic Old Downtown District.  After closing as a movie house, the building operated as a performance venue offering a mix of programming under various operators.  
In June of 2010, DEDA acquired the NorShor Theatre and Temple Opera Building with a vision to create a multi-use performance venue for local, regional and national arts and entertainment, while enhancing all-season accessibility between downtown Duluth and the City’s Medical District.  Since purchasing the buildings, DEDA has worked with a renovation design team including industry-leading architects, theatre management, artists, and business planning experts to create an aesthetically pleasing and functional plan for the historic renovation.  The team has proposed a schematic design and preliminary plans; analyzed programming needs and business operations; created interior and exterior renderings to capture the spirit of the renovation; designed a preliminary skywalk route for access through the buildings; and developed a preliminary estimate of probable cost for the first two phases of the historic renovation.  Skywalk construction and related building improvements are estimated at $2.7M.  Phase 1 and Phase 2 work to include reroofing the theatre and making auditorium level renovations in order to open the doors to the public is estimated at $3.2M.  Phase 3 will be the overall theatre renovation.  Final design elements and cost estimates for this phase are under development.
Altogether, this information will be used to communicate the programming vision and renovation plans to public officials and the citizens of Duluth.  Preliminary schematic designs are attached for your information.  Details of the renovation plans and estimates for all phases are being completed and will be available for future strategic discussions with the selected partner.  
DEDA has assessed several public, private and nonprofit funding resources for the renovation.  DEDA recognizes that certain resources are designed for use by private developers or nonprofit entities, and that significant benefits could be realized through strategic partnering.  As a result, DEDA is requesting that parties interested in participating in exploring a strategic partnership for the renovation and operation of the historic NorShor Theatre and Temple Opera Building provide a summary of qualifications.  Responders are being asked to describe and provide examples of experience with:

· Historic renovation projects of similar size and scope
· Construction of multi-use facilities, including retail, commercial and entertainment venues

· Management of multi-use facilities, including retail, commercial and entertainment venues

· Renovation to meet public standards for accessibility and allow for enhanced connectivity to surrounding buildings and neighborhoods
· Previous public-private partnering and preferred partnership structures

· Fundraising support including unique qualifications and successful past efforts attracting funding resources including Private Lending, State and Federal Historic Tax Credits, New Markets Tax Credits, State Bonding, Donations and other public, private, and nonprofit resources


Key decision criteria for DEDA will include:

· Commitment to the historic renovation of the NorShor Theatre and the Temple Opera Building

· Recent experience in historic renovation projects, including knowledge of local codes and rehabilitation requirements

· Demonstrated strength in construction and finance of complex projects 

· Demonstrated building management and theatre management experience

· Demonstrated experience in partnering with public and / or private entities

· Overall strength of team and proposed partners (if any)

· Availability to commence and complete the renovation project in an expedient manner


DEDA staff will determine qualified firms and arrange further interviews.  One firm will be selected by a committee to enter into strategic discussions about partnership goals, responsibilities, and formation.  

Questions about this Request for Qualifications should be submitted in writing to Brian Hanson, DEDA Executive Director, at bhanson@duluthmn.gov or DEDA, 411 W 1st Street, RM 402, Duluth, MN 55802.  Relevant questions and answers will be posted to the City’s Purchasing website.
Responses to this Request for Qualifications should be submitted to Purchasing, 411 W 1st Street, RM 100, Duluth, MN 55802 by 2 PM Friday, October 14, 2011.  Interviews will be held prior to October 26, 2011.  Exploratory strategic partnering discussions are planned for November, with a goal of reaching a Partnership Agreement or Joint Development Agreement in 2011.
