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Introduction
The City of Duluth is requesting proposals from qualified firms for a cultural resource inventory, professional graphic design, logo development and conceptual planning, and sign fabrication and installation in order to develop an historical inventory, a wayfinding plan that includes maps and signs to be installed at designated locations along Skyline Parkway.
A “Qualification Based Selection” method will be used to review proposals submitted in response to this RFP, as required by federal statute.

Responses to this RFP will be public information under the Minnesota Data Practices Act, Minnesota Statutes Chapter 13.

This RFP does not obligate the City of Duluth to award a Contract or complete the project and the City of Duluth reserves the right to cancel the solicitation if it is considered to be in its best interest. 
Project Overview
Skyline Parkway is a treasure in the city of Duluth.  Through the vision of William Rogers, a city-wide boulevard was built across the hilltop, along the natural terrace as a part of a greater park system.  The parkway was planned to connect parks and to be a park itself.  It would be a road that could be traveled by all to take in the abundance of natural beauty that graces the City of Duluth.  

The Parkway was constructed primarily as a recreational route for travelers who could experience the unique and stunning panoramas of the city and harbor.  Presidential candidate, William Jennings Bryan, while campaigning in Duluth at the turn of the century, was taken on a tour across the Boulevard and agreed with the popular opinion that there was no finer drive in America.
The Parkway was built between 1889 and 1939, but it was during the sixteen years (1921-1937) Samuel Snively held the office as Mayor of the City of Duluth that the Parkway was mostly complete.  And although Skyline Parkway was constructed in distinct segments, no segment was developed in isolation.
Through the planning efforts of the City of Duluth, and the Arrowhead Regional Development Commission and the grassroots efforts of the Skyline Planning and Preservation Alliance, The Skyline Parkway Corridor Management Plan (2003) and The City of Duluth Comprehensive Land Use Plan (2006) were developed and approved by the City Council.  Other reports and papers have been written on the Parkway dating back to 1982.

The Skyline Parkway Corridor Management Plan was completed in 2003 and developed recommendations and priorities that incorporate the historic eligibility and the scenic designation of the Parkway while providing a safe transportation route to the multiple modes that use the corridor.  
The City of Duluth Comprehensive Plan (2006) further highlighted Skyline Parkway to preserve its identity, its future, and to “become more pedestrian and bike friendly.”  Specific emphasis was placed on utilizing roadway design standards that are compatible with the context, as outlined in FHWA’s Flexibility in Highway Design and the Secretary of the Interior’s Guidelines for the Treatment of Cultural Landscapes.
But in all of the planning, the need for consistent and clear wayfinding along the entire length of Skyline Parkway was identified as an immediate priority.  Over the intervening decades, Skyline Parkway has evolved more as a collection of road segments that simply serves to get travelers from one intermittent point to another.   And as the City has grown and developed, the road has been increasingly severed and redirected.  In an effort to preserve the route as a destination itself, several groups and individuals have engaged in actively studying and attempting to preserve and potentially resurrect the parkway to its original intention.  
The Parkway’s length, winding character and diversity of natural and built terrain makes wayfinding and interpretation a particular challenge.  The Parkway is composed of a series of streets, with different names, jurisdictions, configurations, and landscape character.  The route can be confusing and inconsistent and insufficient signage often results in travelers losing their way.
Description of Project
There are two main objectives of this project: (1) Cultural Resource Inventory, and (2) Wayfinding Plan and Signs for Skyline Parkway.

· Inventory – To complete an inventory that identifies historic properties and serves as a basis for further evaluation.
· Wayfinding – To strengthen the Parkway’s identity that will make it more readily understandable and usable by visitors and residents.  A Wayfinding Plan is the most logical “next step” in implementing the Corridor Management Plan and addressing the byway’s most pressing problems with real, tangible solutions – signage, markers, and visitor materials.

The successful consulting team would, in partnership with the City and the stakeholders, develop the inventory, the branding, and signing products.  The consulting team may include the disciplines of graphic design, qualified historical research, and a sign fabrication and installation contractor.

The RFP is requesting to accomplish the following major tasks:

Cultural Resource Inventory 

1. This task is to complete a comprehensive inventory of the buildings, structures, and landscapes of Skyline Parkway, in accordance with the Secretary of the Interior’s Standards for the Identification of Historic Properties.  This inventory will encompass the seven principal segments and the six secondary segments of the Parkway, as defined on pages 4 and 5 of the August 2003 Management Plan.  

The above tasks must be completed by a consultant who meets the Secretary of the Interior’s Professional Qualifications Standards for Historian or Architectural Historian, and who has demonstrated experience in the inventory and evaluation of historic park landscapes under National Register guidelines.  The survey work must conform to the Secretary of the Interior’s Standards for Identification, Mn/DOT’s Cultural Resource Unit Project Requirements and the Minnesota State Historic Preservation Office’s Guidelines for History/Architecture Projects in Minnesota.  The survey products and project deliverables outlined in these documents must be specifically identified in project proposals.  It will be necessary to allow for periodic consultation with MnDOT’s Cultural Resource Unit, and review of all project products (including branding, signs, and map) by the Cultural Resources Unit, the Minnesota State Historic Preservation Office, and other interested parties, to ensure compliance with all applicable standards.   This is a requirement of the Federal Highway Administration’s Section 106 review of the project. 

Branding

1. Develop a strong, clear, identifiable brand for Skyline Parkway
2. Develop a new or modified logo that will be used as the visual cue for wayfinding along Skyline Parkway.  

Skyline Parkway wayfinding materials should be distinguished by consistent materials, colors, graphics.  The historic logos may be considered for integration into the design.
Participation in public outreach to obtain stakeholder input to the branding of Skyline Parkway may be required.
Deliverables:
Logo development – up to three (3) logo design alternatives may be necessary during the design process.  Logo Design should be able to be used in sign design, on web site, in brochures and on maps, and for one-color application.  Submitted in versions compatible with end use, such as for web site, sign design, and maps, for example.
Attend up to three (3) meetings with City staff and stakeholders throughout logo development process.  Also, up to two open houses with the public.

Map
1. Create a new or modified map of Skyline Parkway that integrates the logo and the brand.  Map should be accurate, yet artistic and follow the branding theme.
2. Develop a general map showing entire route, connections and points of interest, and streams and incorporate other project information into the text.
3. Provide digital format of map that could be posted and printed from a web site

Deliverables:
Approximately 50,000 printed maps/brochures; also, have materials in electronic format for the City to use in the future.

Signs

1. Fabricate scenic byway signs that use Skyline Parkway branding, according to sign design.
2. Fabricate signs for placement at designated stream crossings that incorporate Skyline Parkway logo, according to sign design.

3. Install signs at designated locations with theft-proof fasteners

It may also be requested to develop stencils for painting the logo on roadway surface.
Deliverables:
Approximately 150 Byway signs (up to 24” x 24”), 40 Stream signs, and 75 directional arrows, posts for byway and stream signs, and sign installation.  Signs, posts, and installation per Mn/DOT and City Standard specifications and to include Gopher State One Call and moving traffic control for installation.
Web Page

Build a website using www.skylineparkway.org (the City already owns the rights to this site) with the following pages:

· Home (including about us, contact us, etc. links)
· History (content to be developed during this project)
· Map to print or download
· Skyline Today

· Photos (some may be provided)
Also with Links to City web site, Skyline Parkway Preservation Alliance, and St Louis county historical society website (and there may be a few others).
Deliverables:
Web page with enough information and “pages” to convey the information requested above.
Description of City Deliverables
1. Project management

2. Sign design specifications and identify locations where signs will go.

3. Digital GIS mapping data  (Arc View Maps) that encompass the Skyline Parkway route
4. Provide one copy of each of the following reports/studies/articles:

· The Skyline Parkway Corridor Management Plan (2003)

· The City of Duluth Comprehensive Land Use Plan (2006)

· Other Scenic Byway Studies and Articles, including “Jewel of the North: Duluth’s Parkway System” by Patrick Nunnally (1997) and “Snively’s Road” by Mark Ryan (1994)

· Minnesota Scenic Byways Program’s General Guidance for Logo Design and Development and Sign Placement

Project Schedule 

RFP issued:




October 11, 2010


Questions due:




October 18, 2010
Questions answered:



October 22, 2010

Proposals due:




November 1, 2010
Successful Consultant Contacted:

November 9 or 10, 2010
Council Action for Contract Approval:
November 22, 2010
Project Kick-Off Meeting:


November 23, 2010
30% Project Completion Due:

January 28, 2010
60% Project Completion Due:

March 25, 2010
Project Complete:



May 20, 2010
Work to be Performed (Qualifications)
This section serves to illustrate your firm’s (team’s) qualifications to prepare the requested deliverables specified in this RFP, as described above.  Description of qualifications may include:
Project Management
Discuss your management approach, coordination of tasks, coordination of the variety of consulting team members and expertise, city staff, and stakeholders.  How would your team manage the approach and vision?  Please include a project schedule and strategy to keep project on schedule and meet deadlines.  Intermediate dates, as proposed in this RFP may be changed to better reflect how your team would manage the project.  The City is not particularly interested in changing the project complete date, unless there is a compelling reason to do so.

Public Involvement

Describe your experience with public input, multiple viewpoints, varied opinions and experience, and incorporating that into the brand development.  How would the full breadth of perspectives be understood and captured?  What strategy would you implement to recognize those ideas and concepts that emerge as preferred over others?   

Cultural Resource Inventory 

Describe your experience with inventories of buildings, structures, and landscapes of roadway districts, in accordance with the Secretary of the Interior’s Standards for the Identification of Historic Properties and delineating boundaries for National Register eligible historic districts.  Explain how your firm (or team) meets the Secretary of the Interior’s Professional Qualifications Standards for Historian or Architectural Historian, and describe your demonstrated experience in the inventory and evaluation of historic park landscapes under National Register guidelines.   

Branding

Describe what “branding” means to your consulting team and what benefits you foresee with branding a roadway like Skyline Parkway, a road eligible for the National Register of Historic Places.  Describe the importance and relationship of branding and preservation of a unique resource.  Please provide examples of previous branding projects along with an explanation of the process used to arrive at the final product.  Describe what went well, what might be revised, what were the results achieved, and where might the brand be viewed today.  What was the general length of time to arrive at a final decision from the beginning of the project?  

Map
Describe the experience your team has with creating maps that are accurate, effective, and yet artistic.  What would be your team’s approach to develop the map and Parkway information?  Please provide example materials that best convey your work with creating maps or other materials used in a similar way.
Signs

List the sign and installation contractors you would use to fabricate the signs, particularly their experience with a multi-color, high quality product.  Provide a list or examples of their work and ability to perform the work required in the project as per state and City standards and specifications for sign fabrication and installation.

Web Page
Describe your team’s experience with web page development.  The demands of the page will be primarily for the viewer to receive information, essentially a one-way format, low maintenance, and with links to and from other sites.  This site may have opportunity to evolve in the future, as needed.

Responders may propose additional tasks or activities or suggest best design practices and recommendations if they will substantially improve the results of the project.  These items should be separated from the required items in the cost proposal.

Proposal Content
The entire proposal should be no more than 10 pages of content to express qualifications.  Examples of work, cost proposal, and other required forms and documents can be in addition to the 10-pages.
The following is suggested content of the proposal and must be submitted in the order listed:

1. Cover Letter

2. Project Team

2.1. List all of the firms and individuals that will comprise the consultant’s team and the primary role each will serve.  
2.2. Clearly show the prime consultant along with their contact information.

2.3. Include responders’ company name, business address, the contact person’s name, telephone number, fax number, and email address.

2.4. Include the key personnel who will be assigned to the project and their area of responsibility. Provide brief statements for each of the key personnel detailing their training, work experience and qualifications relevant to the proposed work. No change in personnel assigned to the project will be permitted without the written approval of the City’s Project Manager.

3. Qualifications Section

3.1. A statement of the objectives, goals and tasks to show or demonstrate the responder's view of the nature of the project.
3.2. A detailed description of the items outlined in “Work to be Performed” section, which might include the consultant team’s proposed project approach and methodology to be utilized, deliverables to be provided by the responder, a description of the proposed project management techniques, and background and experience with similar work. 
4. Examples Section

4.1. Examples of similar work, where requested in the “Work to be Performed” section, above.  Please do not submit more than three examples for each type of work; you may submit fewer than three.
4.2. Indicate the responder’s level of involvement in the project, and the key personnel involved with the project.
5. Cost Proposal

5.1. The responder must not include price information either in the body of the proposal.

5.2. The cost proposal must be submitted in a separate and SEALED envelope.

5.3. List the cost components in a work plan format identifying the major tasks to be accomplished. This work plan will form the basis for cost negotiations after responder selection, major tasks to include:
5.3.1. Cultural Resource Inventory and Evaluation

5.3.2. Branding
· logo development, project management, public involvement
5.3.3. Map development
5.3.4. Signs

· Fabrication

· Installation
5.3.5. Web Site
5.4. The responder must have the cost proposal signed in ink by authorized member of the firm.  The responder must not include any cost information within the body of the proposal response. 

6. Other Required Forms and Documents

6.1. The forms and documents required under any other section of this RFP found in the “General” section, below.  Please note that those requirements can be in addition to the minimum page requirement.

Questions

Prospective responders who have any questions regarding this RFP must submit questions by e-mail only to:


Jenn Moses

Project Manager

jmoses@duluthmn.gov
Questions regarding this RFP must be received by the City of Duluth no later than 2:00 p.m. Central Standard Time on October 18, 2010.
The City of Duluth anticipates responding via e-mail the answers to such questions no later than 2:00 p.m. Central Standard Time on October 22, 2010 to all of the firms receiving this RFP.  
No other department personnel are authorized to discuss the solicitation with anyone, including responders, before the submission deadline.  Contact regarding this solicitation with any personnel not listed above may result in disqualification.

Late responses will not be considered. Fax and e-mail responses will not be considered. All costs incurred in responding to this solicitation will be borne by the responder.
Submit:

1. Ten (10) copies of the proposal (8-1/2 x 11, any larger size material may be printed on 11x17 and folded to be easily opened and viewed) and one copy of the cost proposal.  Each copy of the response must be signed, in ink, by an authorized member of the firm.
2. Submit the Cost proposal in a separate SEALED envelope with the following information on the envelope

a. “Cost Proposal” marked on the outside of the envelope
b. Firm(s) Name(s)
c. Project Name (“Skyline Parkway Wayfinding”)

d. Requisition Number (“2010-00000-0083”)
Rating the Proposal:

Representatives of the selection committee will evaluate all responses received by the deadline.  All responses will be evaluated on the basis of qualifications.  A 100-point scale will be used to create the final evaluation recommendation.  The factors and weighting on which proposals will be judged are:

Project Management




15%
Public Involvement




10%
Cultural Resource Inventory 

20%
Branding 





20%
Map






15%
Signs 






15%

Web Page 





  5%

The qualifications will be judged based on the information requested in the “Work to be Performed” section, above, and scored accordingly.

Cost proposal will be evaluated separately.

Project Budget:

The budget for this project is $92,000.  The federal government is paying $79,000 through a Scenic Byways grant and the City of Duluth is required to provide the remaining funding match of $13,000.  There are no additional funds available to complete this work.
Thank you for your submission.

Attachments:

· General Information

· Organizational Conflicts of Interest
· Conflict of Interest Checklist and Disclosure Form
· Disclosure of Potential Conflict of Interest
· Insurance Requirements
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