
2017 Budget Proposal
DULUTH AIRPORT AUTHORITY



Non-Stop Destinations

Minneapolis

Cancun



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2012-2015 21,812 22,686 30,345 25,827 24,331 27,813 30,660 30,303 24,461 26,000 21,683 21,114
2016 17,671 18,120 22,148 21,098 20,113 21,799 25,018 26,471 22,701
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2012-2015 3,763 4,052 5,028 4,509 4,863 5,222 5,284 5,558 5,400 6,138 5,460 3,275
2016 3,452 4,612 4,967 4,853 4,996 4,909 4,749 5,510 6,665
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Totals

58,551

27,789



Department Organization Chart
Board of Directors

Executive Director

Thomas Werner

Dir. of Finance & 
Administration

Joelle Bodin

Confidential 
Bookkeeper

Kathy Carver

Part Time 
Bookkeeper

Helen Kallberg

Part-Time 
Confidential 
Bookkeeper

Jana Kayser

Dir. of Operations

Blaine Peterson

Airport Facilities 
Manager

Ryan Welch

Buildings and 
Grounds Assistant

John Orrey

Airside Manager

Steve Wabrowetz

Airfield Forman

Paul Sinnott

Airport III

David Stokke

Airport II

David Cooke

Airport II

Michael Amlin

Airport I

Derek AndersonTemps

Maintenance 
Supervisor

Dan Taylor

Airport III

Matt Johnson

Airport II

Wayne Fichtner

Airport II

Roger Engelmeier

Airport I

Wade Cossalter
Temps

Sky Harbor 
Manager

Brian Madsen

Aviation 
Intern/Temp

Dir. of Communications 
and Marketing

Natalie Peterson

Executive Secretary

Mary Ann Wittkop



Staffing Comparison
2016 and 2017 Proposed
One retiree Spring of 2017
DAA hired replacement in 2015 for adequate training



Estimated Revenues

Space Rental
46%

Parking Lot Fees
25%

Landing/Ramp/
Per Turn Fees

7%

Car Rental
9%

State Aid
5%

TSA
2%

Fuel Flowage & 
Sales
3%

Utility 
Reimbursements

1%

Advertising/ 
Sponsorships

2%

Space Rental 2,166,275$     
Parking Lot Fees 1,179,399$     
Landing /Per Turn Fees 345,892$         
Car Rental Commissions 445,000$         
State Aid for Maintenance & Operations 216,708$         
TSA Fees - Law Enforcement 90,000$           
Fuel Flowage Fees & Fuel Sales 166,000$         
Utility Sales 51,650$           
Advertising/Anchor Agreements 84,800$           
Marketing Grant 61,517$           
Concession Fees 72,191$           
Other/Misc. 103,763$         

                                                                      Total 4,983,194$     
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Proposed Expenses
Payrol l  - 22 1,404,372$        

Employee Benefi ts 479,854$           

Reti ree Benefi t Expenses 57,962$             

Worker's  Comp 50,000$             

Uti l i ties 410,442$           

Sky Harbor Dept. 94,871$             

Faci l i ties  Dept. 540,200$           

Ai rs ide Dept. 368,380$           

Marketing Dept. 120,350$           

Adminis trative 96,850$             

Ci ty Admin Fee 50,000$             

Profess ional  Services 159,625$           

Contract Securi ty 190,000$           

Insurance 68,000$             

4,090,906$        

Payroll & 
Benefits

55%

Retiree Benefit 
Expenses

2%

Worker's Comp
1%

Utilities
12%

Sky 
Harbo

r 
Dept.

3%

Facilities 
Dept.
16%

Airside Dept.
11%

Estimated Revenues: 4.9M
Debt Service: 1.3M
PFC/CFC: 740k
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Non Operating Rev/Exp
Passenger Facility 

Charge, 483,000, 5%

Interest Income, 
5,000, 0%

Customer Facility 
Charges, 257,000, 3%

Contributions/Other, 
9,107,878, 92%

Revenue - $9,852,878

Expense - $10,592,909

Capital Projects -
Local Share, 
95,675, 1%

Capital Projects -
Contributed, 

9,107,878, 86%

LOC Interest 
Expense, 75,000, 

1%

Debt Service, 
1,314,356, 12%



Sky Harbor Airport
Financial Results (exclusive of depreciation and amortization)

• 2015 - $140,250 Operating Revenues / $130,000 Operating Expenses

• 2016 - $116,600 Operating Revenues / $109,990 Operating Expenses (through Sept.)

Runway Realignment/Construction

• 3 Phases of construction taking three or more years to 
complete

• Project commencement is expected the Fall of 2018 
after the tourism season



2017 Initiatives and Changes
Continued air service development activities

Continuation of massive infrastructure improvements over next 10 
years

Continued focus on aviation cluster growth



QUESTIONS?
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