CD Program

FY 2017 Application Review DEVELOPMENT

ECONOMIC

Staff Contact:
Chris Lee

Summary of Economic Development Applications

For 2017, there were two application received for economic development projects. The two applicants
are SOAR and The Entrepreneur Fund. SOAR is applying for the Duluth at Work program and The
Entrepreneur Fund is applying for funding n the Growing Neighborhood Businesses. The total amount
proposed is $336,000. The Community Development Committee recommended that 15% of CDBG
funds be allocated towards economic development projects.

Approach to Application Review

Applications will be reviewed for consistency with the consolidated plan, evaluated for proper use of

funding, and project readiness.

Applications Received

Code Proposal Name Organization Amount
2017-11 Duluth at Work SOAR S 272,000
2017-09 Growing Neighborhood Businesses Entrepreneur Fund S 64,000

Consolidated Plan Economic Development Goals

Consolidated Plan Goal #7: Economic Development

Total: $336,000

e Support Duluth at Work initiatives that assist participants to access living wage jobs through

local businesses

e Support Duluth at Work initiatives that help low-income people gain work skills, jobs and

employment history that results in increased income and overall stability

e Provide training and technical assistance to business to increase assets and create jobs

pg. 1




CD Program ECONOMIC Staff Contact:
FY 2017 Application Review DEVELOPMENT Chris Lee

APPLICATION #2017-11: Duluth at Work

Brief Description of Application (including activities and target clientele):

SOAR is proposing to help low and moderate income people by addressing basic needs, providing
affordable housing and increasing economic self-sufficiency through the implementation of the Duluth
at Work (DAW) project. SOAR is planning to collaborate with Life House and Community Action Duluth
(CAD) to implement DAW and increase the economic self-sufficiency of 41 individuals, ages 16 years of
age or older, living at or below 50% of AMI. This project utilizes best practice strategies that address
poverty reduction including: peer group and long-term one-on-one staff support; career development
plans; classes to build soft skills, cognitive change and financial stability; and trainings to develop job
skills that lead to living wage jobs.

Application goals/outcomes and relation to Consolidated Plan:

The Duluth at Work program works to obtain the economic development goals of the Consolidated Plan
Objective 1: Assist participants to access living wage jobs through local businesses.

Objective 2: Help low-income people gain work skills, jobs and employment history that results in
increased income and overall stability.

Budget and Project Readiness:

SOAR’s portion of the $272,000 will be used for the following program activity costs:

Salary and benefits: 2.5 Career Specialists, 1.5 Case Managers, Program Director (.5 fte), Executive
Director (.25 fte), Finance Director (max of .25 fte), Administrative Assistant (.25 fte).

Other Program Activity Costs: Program Evaluation & Data Base Services, Affirmative Marketing and
Outreach, Equipment Lease/Maintenance (excluding purchase), Financial and Legal Services, Insurance,
Memberships, Participant Support, Program Supplies/Materials, Program Related Staff Travel/Training,
Rent/Occupancy, and Utilities (including phone and internet).

SOAR will sub-contract with DAW partner agencies - Life House and Community Action Duluth to
provide employment services to 41 participants at $6,000/participant. Partner agencies will utilize CDBG
funding to pay for employment program activity costs as outlined above.

Of the $6,000/client CDBG funds, 5/6 of it will be divided into nine quarterly payments for each agency.
The tenth quarter payment (51,000/client) will be awarded to all agencies if at least two Success
Measures are met per participant as outlined in the Project Impact and Delivery section.

$519,781 has been secured from YouthPrise, the Duluth Superior Area Community Foundation, and
private foundations. $491,697 is anticipated with $272,000 coming from CDBG for a 3-2:1 leverage
ratio.

Applicant Background:
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SOAR Career Solutions: Located at 205 West 2" Street, Suite 101, Duluth, MN 55802. SOAR is a 501c3
non-profit agency that has worked with the Duluth at Work program for many years and has a history of
receiving federal funds in the past.

Staff Recommendation:

The Duluth at Work Application should be considered for funding because it meets the Community
Development’s Mission, the City of Duluth’s priorities, and because SOAR has a history of properly
managing the program. It also meets the 2015 Consolidated Plan Goal #7: Economic Development

APPLICATION #2017-09: Growing Neighborhood Businesses (Entrepreneur Fund)
Brief Description of Application (including activities and target clientele):

e CDBG Funds will be used for business development, access to HR and marketing, providing
courses for business growth, and build a cohesive group of like-minded neighborhood
businesses. The target clientele are business owners that from 5 CDBG neighborhoods (Morgan
Park, West Duluth, Lincoln Park, Central Hillside, and East Hillside) where at least 51% of the
population is LMI and there is a high percentage of low income residents and a need for
employment.

Application goals/outcomes and relation to Consolidated Plan:

e Growing Neighborhood Businesses (GNB) expects to assist 8 locally owned neighborhood small
businesses grow their revenue by 25% within 3 years. They plan to align with the goals of the
Duluth at Work program by creating a connection with the GNB participants that are hiring and
Duluth at Work partners.

Budget and Project Readiness:

e Growing Neighborhood Business has received CDBG funds in the past and has been able to
appropriately spend the CDBG funds in a timely manner.

e $69,500 in funds have been secured, $64,000 are anticipated, for a funding leverage 2-1:1 ratio.

e GNB’s budget and project readiness appears appropriate.

Applicant Background:

e The Entrepreneur Fund is located at 202 West Superior Street, Suite 311, Duluth, MN 55802.
They are a non-profit agency that has support local business for many years. The Entrepreneur
Fund has also received federal funds in the past.

Staff Recommendation:

e The application is eligible for funding because the activity is aligned with the objectives in the
2015 Consolidated Plan Goal #7: Economic Development.
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