CITY OF DULUTH
SELF EVALUATION FORM
	Employee Name:
	
	Department:
	

	Employment Date:
	
	Job Title:
	



[bookmark: _GoBack]The self-evaluation is part of the Performance Appraisal Program, and gives you an opportunity to take an active role in your own performance evaluation.  Start by looking at your job, and the goals, objectives, and standards of performance that you and your supervisor created and agreed to at the beginning of the review period.  Reflect on your performance and then respond to the questions that follow.  

	1. State your understanding of your main duties and responsibilities.




	

	2.  Has the past year been good/bad/satisfactory or otherwise for you, and why?




	

	3.  What do you consider to be your most important achievements of the past year?




	

	4. What do you consider to be your most important aims and tasks in the next year?
a.) for your department



b.) for your own professional development




	

	5. What action could you take to improve your performance in your current position?



       What support do you need from your supervisor?






	6. List the objectives you set out to achieve in the past 12 months. Score the performance against each objective (1-2 = poor, 3-4 = good, 5 = excellent).

	Objective





	Measure/Standard




	Score




	Comment





	

	7. In light of your current capabilities, your performance against past objectives, and your future personal growth and/or job aspirations, what activities and tasks would you like to focus on during the next year?  Think about development and experiences outside of job skills – related to personal aims, fulfillment, and passions.

List your top five department objectives for the upcoming year and what the measure of success will be:



List your top three professional or personal objectives and what the measure of success will be:







   

	Employee's Signature:
	
	Date:
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