
 
 

 1. Implementation of D.E.E.P. Program 
• At least one officer per shift in 2014 
  
2. CJIIN – Field-based reporting 
• Continue to critically evaluate to make sure it meets our needs 
• Roll-out prior to the beginning of summer. 
  
3. Downtown Safety 
• Increase perception of safety downtown (especially after dark). This will be measured through the National 

Citizen Survey 
• Downtown safety is an organizational priority 
• Implementation of Mounted Patrol will be focused upon improving this perception. 
  
4. Body Cameras 
• Purchase the cameras and implement in the patrol division 
• Prior to implementation, policy is drafted and training/expectations are made clear 
• Prior to implementation, the entire process of collecting, saving and sharing of the data is determined, to 

include what classification of data the recordings consist of. 
  
5. Improve Communication within the Department 
• Be intentional about communicating across divisions on a regular basis. 
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